
GOVERNMENT & REGULATION

• Ministry of Technology & Science
• Ministry of Energy
• Road Transport & Safety Agency
• Energy Regulation Board

• Ministry of Transport & Communication
• Ministry of Green Economy & Environment
• Ministry of Finance

National, provincial and municipal institutions, bodies and agencies that set
regulations for governing various sectors of the economy aligned with the value chain

RESEARCH & DESIGN

Institutions, organisations, businesses and individuals 
engaged in improving, innovating and introduce new products 

and services across the value chain

• Private Companies
• Institutes 
• Governments 
• Non-Governmental Organizations 

SKILLS TRAINING & DEVELOPEMNT

• Universities
• Colleges
• Institutes 
• Trade & Crafts centers
• Business Accelerators 

Interventions to improve capabilities, skills and knowledge of 
stakeholders through learning and training across the value 

chain.

FINANCE & INSURANCE

Providers of capital resources and risk protection services 
for operators across the value chain.

• Commercial Banks
• Private Equity
• Venture Capital
• Direct Finance Institutions
• Institutional Investors

RAW MINERAL SUPPLY CELL,MODULE & PACK 
SUPPLY

COMPONENT & VEHICLE 
MANUFACTURING END LIFE USECHARGING 

INFRASTRUCTURE ENERGY PROVISION EV SALES EV SERVICES

Generating, storing, 
managing and retailing 

electricity

• Energy Producers
• Energy Transmission & 

Distribution Entities
• Energy Storage Entities
• Energy Utility Retailers
• Grid Installers & 

Maintenance Providers

Wholesale & retail of 
vehicles, components, parts 

and spares

• Vehicle Retailers
• Vehicle Dealerships
• Replacement Part 

Retailers  

Retrofitting & after-sale 
services for repairs & 

maintenance 

• Conversions & 
Retrofitting Entities

• Vehicle Maintenance & 
Repair Technicians 

Recycling of EV batteries, 
components & materials 

• Battery Recycling Entities
• Material Recycling 

Entities
• Component Recycling 

Entities

Mining & processing of raw 
minerals for EV value chain 

use

• Mineral Mining Entities
• Mineral Processors 

Component, cell, module & 
pack assembly and 

manufacturing

• Anode & Cathode 
Manufacturers 

• Single cell assemblers
• Module producers 
• Battery Pack Assemblers

Component manufacturing, 
vehicle assembly &  

manufacturing

• Electronic Component 
Manufacturers

• Mechanical component 
manufacturers 

• Vehicle Assemblers 
• Vehicle Manufacturers

Assembly, manufacturing, 
installation, maintenance 

and operation of EVSE

• Component 
Manufacturers 

• Equipment Suppliers 
• Installation & 

Maintenance Entities 
• Charge Point Operators 
• Electric Mobility Service  

Providers

ELECTRIC VEHICLE VALUE CHAIN

The electric mobility ecosystem is composite of multiple business segments and stakeholders forming a continuous
loop of rapidly evolving interactions aimed at developing the sector.

E-MOBILITY ECOSYSTEM 
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