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PREFACE

“On stardate 43975.2, Starbase 23 received a distress signal from the New 
Providence research colony on Jouret IV. The garbled transmission spoke of a large 
cube-like vessel that had entered the system and destroyed the small number of 
colony defense ships. The last transmission before all contact was lost showed a 

massive, black monolithic shape slowly descending over the colony.

“Although not widely known outside the upper echelons of Starfleet Command, this 
was the Borg: a powerful race of cybernetic life-forms, first encountered a year 
prior by the USS Enterprise (NCC-1701D, c. J-L Picard) over 7,000 light-years away.

“What was to follow over the following days would rock the Federation to its very 
core: the destruction of 39 starships at Wolf 359, the loss of over 11,000 sapients, 
and Earth – the seat of the UFP Government and home of Starfleet – threatened 

with total assimilation.”

I wrote those words almost 25 years ago as part of the  
introduction to the Holland Commission Report. 

No doubt many will be familiar with that work, commissioned after the Borg 
Incursion of 2366; it is a very clinical, succinct description of the events that 
took place almost 30 years ago. To speak of 39 starships and 11,000 lives in the 
wake of the losses sustained throughout the Dominion War, it’s perhaps easy to 
become numb to such figures. With the cushioning effect of time, as we move 
further away from the raw immediacy, the horror slips first into memory and 
then into myth. We run the risk of forgetting that these are not just numbers – 
not just statistics, dates, and names, but living beings and members of Starfleet. 
They had lives and their stories deserve to be remembered and to be told.

I was serving in the JAG office on the Arcturus Orbital during the incursion. I 
remember when we received the Crimson Tacit signal from Starfleet Command; 
no one understood why we were receiving such a signal. We thought it had to be 
a test or a mistake. Maybe someone started a rumor? Perhaps as a prank started 
by some “lower deckers” to get a rise out of their senior officers? Initially, we 
thought the only investigation would be to find the offending culprit. But it soon 
became clear that this was no mistake – and that Earth itself, a core world of the 
Federation – was under imminent attack.
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In the aftermath, President Amitra ordered an inquiry to investigate the 
attack. Admiral Holland was charged with leading the commission, and I found 
myself reassigned to aid in the monumental task of gathering data from across 
the Federation – to build a picture of what had happened over those 24 days. 

Over the next four years, I conducted thousands of interviews across dozens 
of worlds. I have reviewed the flight recorders of the ships lost at Wolf 359, and 
relived their loss over and over. I have even come face to face with the Borg 
themselves through interviews with former drones (or xBs, as they have come 
to be known). The final report was over 17 yottabytes of data – including analysis 
from the Collegia Strategorum on Zakdorn – detailed and highly classified 
breakdowns of the ship classes lost at Wolf 359, psychological profiles of 
the Borg collective, and numerous logs from officers present throughout the 
events. There was even a report from the Ferengi Commerce Authority on the 
impact of the incident on latinum prices.

What was missing, however, were the stories of the beings directly 
affected by the events that took place. Although added to one of the numerous 
appendices, they were not front and center of the report – nor should they be. 
The monumental task placed on the commission was not only to determine the 
facts, but also to better prepare the Federation for future outside threats. In 
that regard, we succeeded. I would venture an opinion that without the findings 
of the report the outcome of the Dominion War could have been very different. 
But those stories are important – for they connect us to the moment in a way no 
holorecording or tactical analysis ever could. 

As 2366 fades further into the past and eventually out of living memory, it 
is our duty to ensure that those perspectives survive for future generations: 
to carry the memory of those lost forward into the future. It is far too easy for 
the lessons of the past to drown in the depths of Memory Alpha. I now give my 
best attempt at a “personal history” of the “First Borg War.” It is my hope that 
the reader will connect to these events and more importantly to the individuals 
who lived them, witnessed them, and – in many cases – died as a result of them.

I would like to thank Jake Sisko who first approached me with the idea 
for this volume. While many may know Jake as the son of Benjamin Sisko, as 
a war correspondent, or for his novels, he is also a survivor of Wolf 359 and 
one of its victims. Over the years I have gotten to know him quite well through 
interviews and correspondence. He taught me the importance of not losing 
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sight of the personal story and the view from the ground, especially with events 
as monumental as these.

Also, El’rik Zh’uhead from the Starfleet Academy Department of History, 
whose insight and support has been vital to ensure this record is completed. 
He indulged me with many a late night subspace communique as we cross-
referenced details with the archives with Memory Alpha and Starfleet’s 
databases to build as complete a picture as we could.

I present this record to you and humbly ask that you remember that the 
galaxy of 2366 was very different from that in which we live in today. I have, as 
much as possible, tried to remain an invisible presence throughout and to allow 
the voices to speak for themselves. 

It is my intention that when you have finished you will have some insight to 
what those of us who lived through the incursion experienced.

THE AUTHOR
— 2396
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THE OFFICE OF STARFLEET INTELLIGENCE AND THE NATIONAL 
ARCHIVES OF THE UNITED FEDERATION OF PLANETS 
HAVE APPROVED THE PARTIAL DECLASSIFICATION OF THE 
“HOLLAND REPORT ON THE BORG INCURSION OF 2366” AFTER 
25 EARTH STANDARD YEARS IN ACCORDANCE WITH BOTH 
THE JONES-XERATHI ACT CONCERNING THE FREEDOM OF 
INFORMATION OF 2359 AND UNITED FEDERATION OF PLANETS 
EXECUTIVE ORDER 329784. CERTAIN SEGMENTS HAVE BEEN 
DEEMED STILL SENSITIVE TO NATIONAL SECURITY AND HAVE 
BEEN REDACTED AND CLASSIFIED UNDER STARFLEET ORDER 
212019 AS PERTINENT TO ARTICLE 14, SECTION 31 OF THE 

FEDERATION CHARTER. 

PLEASE SUBMIT ALL INQUIRIES IN WRITING TO EITHER THE 
DEPARTMENT OF THE STARFLEET INTELLIGENCE OFFICE, 
SAN FRANCISCO, EARTH, OR THE OFFICE OF THE DIRECTOR 
OF THE NATIONAL ARCHIVES OF THE UNITED FEDERATION OF 

PLANETS, LONDON, EARTH.
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