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The COVID-19 pandemic is spreading rapidly across the 
globe, and already holds unprecedented consequences 
for human, nature, and the economy. With its size and 
impact, the pandemic showcases the need for 
consciousness and reflection. From Wire Group we 
reflect on this as a group and individually.

• What is the essence, what is important to us? What is 
it really about, and to what is it bringing us back?

• We see this as a historical opportunity to collectively, 
be it ‘forced’, come to a slowdown, to take a step 
back. 

• Which choices will we make when this pandemic is 
over? Are we prepared to make significant structural 
changes?

• Is this sudden, global crisis potentially a turning point 
for the other, silently continuing global crisis, climate 
change?

‘Optimism is a moral duty’
Karl Popper – Philosopher 

Back to basics
REFLECTION



Transitioning from the Old 
Economy to a Conscious Economy
It is possible that the COVID-19 crisis showcases the urgency of 
change, spurring us as humanity to transform the current economic 
model towards a ‘conscious economy’, the key purpose of Wire Group

Current economy
• Economy focused on continuous growth → GDP
• Globalization
• Efficiency
• Growing inequalities between rich and poor
• Imbalance between growth of financial capital and the use of 

natural and human capital

Conscious economy = multiple value creation
• Wealth for the ‘lucky few’ → wellbeing for all life
• Fossil fuels → renewable energy
• Intensive livestock production → nature-inclusive food production
• Focus on disease and curing → healing power of nature and 

humans
• Financial extraction → investing in the real economy
• Singular worldview → holistic world view

REFLECTION



Consciously investing in multiple value 
creation from regeneration

The current global situation painfully shows on which vital 
sectors our society is built – healthcare, natural resources, 
food production, and education. 

Sectors of which the underlying ecosystems are 
unfortunately not always healthy and sustainable – exactly 
from this vision WPMF was created in 2019. To collectively 
move wealth towards regeneration of natural and human 
capital.

Regenerative investing is of everlasting importance for 
conservation and long-term wellbeing of all forms of life. 

Our starting point is that financial value creation will 
inevitably be
coming from the vital sectors supporting life.

Relevance of Regeneration

REFLECTION



• COVID-19 has influenced the global economy, disregarding 
sector, country, or size;

• The long-term effects of COVID-19 on the macro economic 
trends are unclear and poses large insecurities;

• Reality and research1 show that the short-term economic 
impact are truly unparalleled;

• At the same time, this is the opportunity for impact 
investing to make an unprecedented difference;

• Given that WPMF does not have any pre-existing 
investments that are potentially affected by this crisis, the 
team can focus on optimally allocating the capital in the 
coming three years;

• Our investment strategy focused on regeneration is highly 
relevant, and diversification within WPMF gives the 
opportunity to spread risks, also in times of uncertainty;

• Our strategy will essentially remain unchanged, though we 
will refine it to minimalize the (negative) impact of COVID-
19 and maximize the impact. We will further expand on this: 

Staying focused on 
regeneration

STRATEGY

1. IMF (here)

https://blogs.imf.org/2020/04/06/an-early-view-of-the-economic-impact-of-the-pandemic-in-5-charts/


STRATEGY

• All sectors will directly or indirectly be impacted 
by COVID-19;

• On the short term  the sectors dependent on 
“discretionary consumer expenses”, such as 
hospitality, tourism, and clothing, will be hit hardest, 
with an expected fall of 40-50%2;

• Sectors that provide basic needs will be the least 
impacted;

• Sectors in which growth is expected3

• Technology (e.g. remote working, e-learning)
• Healthcare (including healthy food)
• Sustainability (renewable energy, recycling);

• WPMF remains with the chosen sectors and will pay 
extra attention to  the degree of primary (or 
secondary) need for the underlying products during 
the fund selection. This comes from both an impact 
and financial perspective. 

Sectors

• COVID-19 impacts both developing and developed 
markets, where different continents are affected with
different timing of the pandemic (e.g. Africa is hit 

later);

• Fears for severely larger impact in developing 
economies due to:

• Underdeveloped healthcare;
• Governments with less economic and/or social 

clout;
• Households and entrepreneurs have less 

reserves in case of reduced income;
• Unprecedented outflow of capital from 

Emerging Markets4;

• The additionality and potential impact is therefore also 
bigger in emerging markets;

• WPMF will not change the geographic allocation but 
will pay extra attention to the degree of influence 
COVID-19 has on the economy, continuously looking 
for maximal impact/additionality. 

Geographic

COVID-19 seen from diversification (1/2)

2. McKinsey (here) 
3. Candriam (here)
4. IMF (here)

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/safeguarding-our-lives-and-our-livelihoods-the-imperative-of-our-time
https://www.candriam.nl/nl/professional/marktinzichten/topics/assetallocatiestrategie/covid-19-kan-voor-duurzame-verandering-zorgen/
https://www.imf.org/en/News/Articles/2020/04/07/sp040920-SMs2020-Curtain-Raiser


• Despite the fact that all companies will be hit, 
it is clear that larger companies will have easier access 
to capital;

• Earlier stage companies are heavily dependent on 
funding from   different investment series, making them 
extra vulnerable for economic setbacks;

• WPMF expectations regarding the allocation:
• Pre-seed & seed investments are avoided, based on 

constant need for capital injections (already not a 
focus of WPMF)

• Early stage growth (series A, B) careful approach and 
financial analysis of fund portfolio companies (in case 
of previous investments)

• Move focus towards later stage growth and growth 
equity;

• We will still consider ‘first time’ fund managers, and 
consequently look at fundraising status to efficiently 
deploy time and resources.

Investment period Vintage of funds

• Private equity is a long-term investment, where 
one invests through the economic cycles;

• Data of previous recessions (2000 ‘dot-com’ bubble 
and 2008 ‘financial crisis’) shows that vintages 
from (and just after) years of crisis are well 
performing5;

• These funds can invest in times of lower valuations, 
and –depending on the length of economic decline 
– profit of economic recovery;

• WPMF will continue to look for diversification of 
vintages, where the vintages before 2019/2020 
(also in pipeline) potentially become less appealing 
due to lower valuations of current investments.

COVID-19 seen from diversification (2/2)
STRATEGY

5. Kempen, Preqin, Cambridge Associates (here), for reference see WPMF Memo on Economic Impact of COVID19

https://www.kempen.com/en/news-and-knowledge/whitepaper/whitepaper-private-equity


• COVID-19 has direct impact on how WPMF is organized;

• The Netherlands currently is under an ‘intelligent’ lock-
down. The guidelines of RIVM highlight the importance of 
working from home, keeping distance, and reduce travels 
to a minimum;

• These guidelines do not only influence our way of 
working, but also the contact to our (potential) investors, 
fund managers, and our commissions;

• We closely follow further (international) developments 
regarding the guidelines;

• We are glad to report that our team is healthy; 

• Wire Group follows any developments within the 
academic medic world and the social, ecological, and 
economic impact of COVID-19.

Operational impact on WPMF
EXECUTION



Organized for each other and the situation
EXECUTION

• 1st close in March valued at EUR 
20.5m, with EUR 3m of co-
investments;

• Momentum stays strong, and even 
grows;  after 1st close: €4 m new 
commitments, follow-ups of 9 leads, 
interest from multiple (M)FO’s and 1 
institutional investor;

• Digital interaction with potential 
investors is ‘new’, requires us to get 
used to and must prove itself;

• We are optimistic regarding the 
urgency and awareness of 
regeneration;

• Press release for higher exposure on 
the launch of WPMF is expected 
soon;

• From the perspective of risk we 
account for a lower total fund size 
(using the option of follow on 
investments) to maintain 
diversification, although we are still 
confident we can hit the target size.

Fundraising Team/Governance Analysis / DD

6. Also see McKinsey Briefing note on COVID19 (here)

• DD & analysis of current funds based 
on recent developments;

• COVID-19 assessment for sector 
analysis, fund comparisons, and deep 
screenings;

• Actively discuss the effects of COVID-
19 with fund managers with their 
respective markets and production 
chains;

• Current investments in funds will be 
analyzed on company level conform 
McKinsey framework6; 

• Funds with a first loss cover (several 
funds in pipeline) have become more 
attractive;

• Screening, analysis, and interaction 
with fund managers is thus far 
unchanged;

• The eventual We-Diligence is onsite, 
face-to-face meetings will remain a 
requirement (as long as realistic), 
possible delays in investment process 
will not undermine this requirement. 

• The team is working in respect of the 
guidelines from RIVM from home, and 
is in good health;

• Access to all operational system 
(cloud-based) is  assured;

• Interaction with key-partners (legal, 
fiscal, financial, and impact) and 
other relations has moved to digital 
channels without issues;

• Current hiring process for Investment 
Manager temporarily on hold. As soon 
as commitments proof to continue 
process will be resumed. A new intern 
has started;

• The IC (Investment Committee) has 
been working together for 4 years, 
and is easily able to move 
communication to video conferences;

• First LP Advisory Committee 
postponed.

https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Risk/Our%20Insights/COVID%2019%20Implications%20for%20business/COVID%2019%20March%2030/COVID-19-Briefing%20note-March-30-2020.ashx


Impact investing in a 
convenient and professional 
manner
Now more relevant than ever

Contact details:
Ronald Janse – Fund Manager
Email: Ronald@wire-group.org
Tel: 06 23 38 73 73
www.wireprivatemarketsfund.nl
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