Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail

Data

School name

The Whitby High School

Number of pupils in school

1475

Proportion (%) of pupil premium eligible pupils 30%

Academic year/years that our current pupil premium September 2025 —

strategy plan covers (3 year plans are recommended) August 2029

Date this statement was published September 2025

Date on which it will be reviewed July 2026

Statement authorised by Mrs G. Fraser
Headteacher

Pupil premium lead Mrs H. Waites

Deputy Headteacher

Governor / Trustee lead

Mr D. Pickering

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 384,850.00
Recovery Premium £0

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £ 384,850.00

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Objectives

At The Whitby High School, we aim to give every economically disadvantaged student
the chance to flourish. We strive to reduce the entrenched education inequality in
England and have sharpened our focus and resources on this key group and their
individual needs, so that they are supported to thrive and achieve. We also address
the specific challenges faced by all our vulnerable students, such as young carers, or
those supported by social care, ensuring their needs are met. Our plans outlined in this
statement are intended to support all students not just those identified as PP.

This document outlines The Whitby High School’s approach to closing any attainment
gap, whilst maintaining excellent outcomes for non-disadvantaged students. The
strategy outlines how the school plans to utilise the Pupil Premium Grant to accelerate
the progress and effectively raise standards of attainment for disadvantaged learners,
to improve their life chances. Our strategy plan should not be viewed in isolation but
instead can be aligned with our School Strategic Development Plan, which prioritises
better outcomes for our disadvantaged students.

At the core of our strategy is an inclusive, ambitious curriculum for all, delivered though
high-quality teaching and learning. This approach is proven to have the greatest
impact on diminishing the differences between all groups and will positively impact the
outcomes of all students.

Our curriculum comprises the total learning experience of our students, designed to
realise our mission, values and vision. Our curriculum has six core strands, all
carefully designed for the context of The Whitby High School. It ensures all students
encounter and engage with ambitious content considered important for a rounded
education. We have high expectations and standards for all and ensure all our
students discover a love of learning. Our curriculum is carefully sequenced so that it
creates a coherent learning journey for our students from year 7 to year 13. We
believe, and evidence suggests, that good literacy is a key to success in school and
beyond, therefore this is a primary focus of our curriculum implementation.

Our extra-curricular, enrichment and PSHE programme deepens students’ cultural
experience, social confidence and wider skills and knowledge. We ensure all students
are exposed to a diverse range of opportunities that promotes personal development.

At The Whitby High School, we understand that positive relationships are the key to
success. Every family should feel a sense of belonging, we look to connect with our
disadvantaged families to understand their context and support them to access an
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enriching school experience. Successful strategies to address disadvantage are built on
strong pastoral care. The social, emotional and mental health of our students is a
constant focus, overseen by our specialist pastoral team of staff.

Our staff have the highest expectations and ambitions for all students irrespective of their
background or barriers to their learning. We encourage our students to take pride in
their achievements, understanding that achievement leads to raised aspirations. Our
staff have high expectations of themselves and their teams. All leaders at all levels
embrace accountability for better outcomes for disadvantaged students.

How the PP Strategy Plan achieves these objectives

Our PP Strategy achieves these objectives by accurately identifying both common
challenges and individual barriers our disadvantaged students face through careful
diagnostic assessment. We plan, deliver and monitor our PP strategy to confirm it is
tailored to our individual student needs and school context, whilst ensuring that all of
our procedures and actions are planned with a focus on supporting the disadvantaged
students at The Whitby High School. As a school we ensure there is collective
ownership, responsibility and accountability for the attainment and progress of our
disadvantaged students.

Key Principles of the Strategy Plan

We have used high quality external evidence to inform decision making and closely fol-
lowed all published guidance and recommended research. This, alongside the expert
knowledge we have of our students has aided the strategic development of this pupil
premium strategy.

Research & Guidance utilised in the formulation of our PP Plan:

DfE Using Pupil Premium Guidance for school leaders (March 2025)

Using pupil premium guidance for school leaders

EEF Guide to pupil Premium September 2024
https://d2tic4wvoliusb.cloudfront.net/production/documents/quidance-for-teachers/pu-
pil-premium/quide to the pupil premium - 2024.pdf?v=1727884053

EEF Using research evidence to support your spending decisions
https://d2tic4wvoliusb.cloudfront.net/production/documents/quidance-for-teachers/pu-
pil-premium/quide to the pupil premium - evidence brief.pdf?v=1726046314
EEF’s PP Guide https://educationendowmentfoundation.org.uk/evidence-summar-
ies/pupil-premium-guide/

EEF Teaching & Learning Toolkit https://educationendowmentfoundation.org.uk/educa-
tion-evidence/teaching-learning-toolkit

EEF Diagnostic Assessment Tool diagnostic assessment



https://assets.publishing.service.gov.uk/media/67f6537790615dd92bc90da9/Using_pupil_premium_guidance.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_evidence_brief.pdf?v=1726046314
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_evidence_brief.pdf?v=1726046314
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/public/files/Diagnostic_Assessment_Tool.pdf

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Outcomes
IDSR 2024
Overall Progress 8 -0.6 Significantly Below the National Average
Overall Attainment 8 38 Significantly Below the National Average

Disadvantaged Attainment 8 2.8
-1.4 GAP PP v Non PP
Disadvantaged pupils

KS4 attainment for disadvantaged pupils 2024

Attainmen t 8 (Overall)
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- School (FSM6)  ~#- School (Not FSM6) National (Not FSM6)

Disadvantaged Progress -1.1

Progress 8 -0.64 GAP PP v Non PP

Areas of concern: Disadvantaged Girls and Middle / Higher Ability stu-
dents.

Higher ability students have not developed the level of knowledge and
understanding needed to explain to the highest level and lack confi-
dence.

English & Maths Grade 4+ 50% Significantly Below the National Average
English Literature & Maths Lowest 20%

Art & Design/Music/PE/Business/Construction Lowest 20%

Attendance

IDSR 2024

Attendance % in comparison to other schools Highest 20%
Persistent Absence % in comparison to other schools Highest 20%
PP Attendance Gap v Non PP

Year 11 15%




Overall attendance and persistent absence percentage for your school compared to the
national average from the start of the academic year 2024 to 2025, up to Tuesday 18
February 2025.

Overall school attendance

Overall attendance National average

2.8%

89.1% less than 91.9%

Overall attendance is 89 1% which is 2.8% less than the national average

Absence breakdown

Persistent absence National average

6%

280/0 greater than 22°/o

Persistent absence is 28% which is 6% greater than the national average.

Graph alternative: table of attendance by pupil groups from the start
of the academic year 2024 to 2025, up to Tuesday 18 February 2025.

Pupil group Attendance National average

All pupils 89.1% 91.9%

Pupils with FSM 81.1% 87%

Pupils with no FSM 92.2% 93.7%

Pupils with SEN 73.9% 86%

Pupils with no SEN 91.3% 93.1%
Literacy

Students’ level of reading skills has been a significant barrier to the pro-
gress of our disadvantaged students. Strengthening literacy skills is es-
sential to improving overall academic outcomes for PP students. Internal
data shows reading age gaps are larger for disadvantaged students on
entry and we know this can impact all aspects of learning. This is com-
pounded by the number of students who arrive each year with prior at-
tainment below the national averages.

Year 7:

56% of students have a standardised score that suggests they are read-
ing at/exceeding expected standard.

18% of students require urgent intervention.

Parental Engagement

Families of PP students are less likely to engage with the school commu-
nity. Many disadvantaged families face barriers engaging with school,
such as, caring for other family members, or lack of knowledge about
how to support their child’s education. Low parental engagement can
limit the effectiveness of school interventions and hinder students’ aca-
demic progress.

Internal data highlights a lower attendance of PP parents/ carers at Par-
ents Evenings/ Family workshops/ Information evenings.

We need to ensure parents are equipped to support their children effec-
tively, prioritising disadvantaged families for close contact and strategies
which are personalised to their situation.




Behaviour

Internal behaviour data highlights that on average disadvantaged stu-
dents do not demonstrate the school values and expectations as consist-
ently as other students. This needs to be addressed so that it does not
impede upon academic progress and attainment.

Behaviour data shows that disadvantaged students are over-represented
where sanctions are concerned. Causes are varied and broad, but we
aim to ensure that individual needs are addressed.

Mental Health & Wellbeing

Internal data shows an increase in disadvantaged students needing
counselling and mental health support.

Student voice, parental surveys and discussions with families have iden-
tified social and emotional issues for many PP students such as, anxiety
and low self-esteem.

The factors raised by students include anxiety about academic undera-
chievement, examinations and revision worries.

Ambition & Aspiration

Underrepresentation of PP students at extra-curricular opportunities.
Low uptake of trips by PP students.

Higher proportion of PP students ending up NEET than non PP.

Knowledge Gaps / Cognitive Load

Our observations and data outcomes suggest many disadvantaged stu-
dents lack metacognitive and retrieval practice strategies. This impacts
on their ability to independently recall and apply their previous learning in
future lessons and assessments. Our disadvantaged students struggle
when faced with challenging tasks, including monitoring and evaluating
their answers. This is indicated across the curriculum.

Disadvantaged Attainment 8 2.8

-1.4 Attainment Gap PP v Non PP

Internal formal assessments continue to show learning gaps for disad-
vantaged students which then need targeted support for these to be
overcome.

Developing effective metacognitive strategies and using these to priori-
tise independent study planning, will be crucial for all students, including
those who are disadvantaged, in being successful. Pastoral and learning
-based support for disadvantaged students will support them in develop-
ing these habits in line with their peers.

PP students have lower completion rates and engagement with home-
learning. PP students have lower attendance at revision sessions.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan
(August 2029) and how we will measure whether they have been achieved.

Intended outcome Success criteria

Outcomes 2025/2026 Outcomes demonstrate an
improvement in disadvantaged Attainment
8. The PP V Non PP Gap is narrowed.

All students achieving English & Maths
Grade 4+ to increase from 50%. National
average 64%.

Improved attainment among
disadvantaged students at the end of KS4
with a focus on narrowing the gap.

Attendance Cumulative attendance data will show gaps
for disadvantaged students have reduced.
With individual case studies demonstrating
the efforts that have been made in key
cases.

Persistent absence data will also show
narrower gaps for disadvantaged students.

The difference between the attendance of
our disadvantaged students and other
students diminishes each year.

Disadvantaged students in all year groups
have attendance in line with the national
average for all students.

To achieve and sustain improved attendance
for all students, particularly our disadvantaged
students.

The difference between the attendance of
disadvantaged students and other students is
diminished.

Literacy Reading comprehension tests demonstrate
improved comprehension skills among

Improved reading, vocabulary and disadvantaged students and a smaller

comprehension among disadvantaged disparity between the scores of

students across key stage 3. disadvantaged students and their non-
Improved Reading ages and engagement | disadvantaged peers.

with reading among disadvantaged For the gap between the chronological age
students. and the reading age of disadvantaged
students to decrease evidenced through
online literacy testing (STAR Reader)

Teachers should also have recognised this
improvement through engagement in
lessons and work scrutiny.

Internal data shows engagement with
reading improves and this is reflected in
assessment outcomes and through quality
assurance.

Our weakest readers are supported through
developing phonics work, resulting in
improved reading ages for the most
vulnerable. For students who have reading
ages of 8 years and below to be on a




specific curriculum to rapidly improve their
reading.

Parental Engagement

To improve parental engagement so that
parents are better equipped to support
their child’s learning journey and progress.

To improve parental engagement for
disadvantaged students.
Evidenced by an increase in attendance at

Parents Evenings and Information evenings
to 80% for PP families.

Behaviour

All students, including those who are most
disadvantaged can positively engage and
contribute to the school community and
achieve strong final outcomes.

Reduce the need for Internal and External
Alternative Provision.

Reduce numbers of BFL3 and BFL4
incidents for disadvantaged students.

Eradicate lesson truancy.

Reduce repeat suspensions for
disadvantaged students.

Reduce the number of Permanent
Exclusions for disadvantaged students.

Mental Health & Wellbeing

All students, including those who are most
disadvantaged, are well-supported with
regards to their mental and emotional
wellbeing.

Improved wellbeing for all students,
including those who are disadvantaged.

Qualitative data from student and parent
questionnaires shows students are well-
supported, with no significant gaps for
disadvantaged students.

Pastoral team referrals for additional
support reduce, with disadvantaged
students proportionally represented within
the cohorts being supported.

Whole school personal development
curriculum to develop increased levels of
resilience of disadvantaged students,
demonstrated in the average entry of
examinations taken increasing.

Ambition & Aspiration

To enrich the cultural capital of
disadvantaged students, improving
engagement with extra-curricular
opportunities.

To sufficiently prepare disadvantaged
students for the next step of education, so
that no disadvantaged students are
considered NEET.

Increasing numbers of disadvantaged
students engaging in enrichment activities
each year. Engagement data (from evolve
and Arbor) shows gaps have narrowed.

Student and parent feedback shows
opportunities are appropriate and relevant
and result in high levels of uptake.

The proportion of disadvantaged students
considered NEET is below the National
average.

Knowledge Gaps / Cognitive Load

Improved metacognitive / modelling and
quality of explanation among
disadvantaged students across all
subjects so that they have a better
understanding of the core knowledge.

Disadvantaged students quickly fill gaps in
knowledge.

Findings from quality assurance processes
and student voice suggest disadvantaged
students are more able to monitor and
regulate their own learning due to an
increased confidence gained from quality
modelling/explanations and support with
revision strategies.

Evidenced through being able to
demonstrate their understanding, with a
specific focus on the key knowledge.

The difference in attainment 8 between our
disadvantaged and non-disadvantaged
students diminishes each year.




Disadvantaged students consistently attain
higher attainment 8 score than
disadvantaged students nationally.




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address

the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £75,572.00

subject areas in line with
recommendations in the
EEF.

Overcome the language
gap through a whole school
focus on disciplinary
literacy.

We will fund research,
training and resources as

secondary school and a strong predictor of
outcomes in later life. An emphasis on
disciplinary literacy ‘makes clear that every
teacher communicates their subject through
academic language, and that reading, writing,
speaking and listening are at the heart of
knowing and doing Science, Art, History, and
every other subject in secondary school'.
Reading strategies, such as activating prior
knowledge, prediction and questioning can
improve students’ comprehension.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Enhancement of our Enhancement of our curriculum planning in line 1,3,5,6,7,

curriculum planning in line with DfE KS3 and EEF guidance. 8

with DfE KS3 and EEF We will use the guidance and research from

guidance. OFSTED Curriculum Research and analysis

We will fund attendance at | overview series for subjects across the

training, release time and curricula.

investment in new

resources to enh_ance and Curriculum research reviews - GOV.UK

develop our curriculum.

New Examination Courses _ .

. National curriculum - GOV.UK

Curriculum development

WalkThrus CPD to o )

enhance curriculum intent, EEF blog: School Transitions — reflecting on

implementation and impact. | culture.... | EEF

Inclusive pedagogy Students with SEND have the greatest need for | 1, 3,5, 6, 7,

facilitated through access excellent teaching and are entitled to provision | 8

to high quality information that supports personal achievement.

about students’ needs Students with SEND are more than twice as

using Arbor (MIS), enabling | |ikely to be eligible for free school meals.

teachers to deliver quality | Schools should build an ongoing, holistic

first teaching which is understanding of students and their needs.

focused on the bespoke

needs of our . . . _

disadvantaged and Special Educational Needs in Mainstream

vulnerable students. Schools | EEF

Specific SEND CPD linked

with Arbor.

Improving literacy in all Literacy is key to learning across all subjects in 1,3,6,8
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https://www.gov.uk/government/collections/curriculum-research-reviews
https://www.gov.uk/government/collections/national-curriculum
https://educationendowmentfoundation.org.uk/news/eef-blog-school-transitions-reflecting-on-culture-curriculum-and-connections
https://educationendowmentfoundation.org.uk/news/eef-blog-school-transitions-reflecting-on-culture-curriculum-and-connections
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send

well as support from
external organisations.

Improving Literacy in Secondary Schools | EEF

Acquiring disciplinary literacy is key for students
as they learn new, more complex concepts in
each subject:

EEF _KS3 KS4 LITERACY GUIDANCE. pdf

Reading comprehension, vocabulary and other
literacy skills are heavily linked with attainment
in all subjects:

word-gap.pdf

Personalised professional The best available evidence indicates that 1,3,5,6,7,
development (for both great teaching is the most important lever 8
teachers and teaching schools have to improve student attainment.
assistants) which supports Ensuring every teacher is supported in

inclusive Quality First delivering high-quality teaching is essential to
Teaching based on ‘The achieving the best outcomes for all pupils,

Whitby Way’ and particularly the most disadvantaged among
‘Magnificent 7°. them.

Professional development

based on teachers’ own Education Endowment Foundation | EEF
development needs or the

needs of their subject, as

well as instructional

coaching and resources to

improve pedagogy, will be

funded. We will fund

training to support this, to

pay for CPD resources and

staff release time.

Our curriculum model The EEF values Individualised instruction that 1,2, 3, 5, 6,
provides personalised involves providing different tasks for each 7,8

pathways and alternative
provision to support a small
number of students to
achieve meaningful
qualifications and secure a
positive post-16
destination.

Staffing and resourcing our
on-site Internal Alternative
Provision across all years,
designed as our ‘Studio’
Programme.

learner and support at the individual level. It is
based on the idea that all learners have
different needs and that an approach that is
personally tailored, particularly in terms of the
activities that students undertake and the pace
at which they progress through the curriculum,
will be more effective.

Individualised instruction | EEF

This will help to reduce suspensions and
improve attendance. The bespoke programme
will lead to increased motivation and
engagement, supporting students to continue
with an ambitious curriculum and examination
entries.
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks3-ks4/EEF_KS3_KS4_LITERACY_GUIDANCE.pdf?v=1735490821
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teachin
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £91,575.00

disadvantaged students so
they are able and willing to
read both for pleasure and
for subject literacy
overcoming the language
gap.

STAR Reader Programme
will be used to test Reading
Ages of all Key Stage 3
students.

Employment of a Literacy
and Numeracy coordinator.

strategies is an additional six months’ progress
over the course of a year.’

Reading comprehension strategies | EEF

Literacy levels correlate to expected Key Stage

4 outcomes. Early intervention is vital to ensure

we are addressing our students with the highest
level of need.

Improving Literacy in Secondary Schools | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

Staff in the Student Tuition targeted at specific needs and 1,2,3,6,8

Support Centre (SSC) to knowledge gaps can be an effective method to

support 1-1 and small support low attaining pupils or those falling

group intervention. behind:

Regular one to one support | One to one tuition | EEF

in a range of subjects for Small group tuition | EEF

students where literacy and

numeracy, anxiety or

attendance are barriers.

Our curriculum model The EEF values Individualised instruction that 1,2, 3, 5, 6,

provides personalised involves providing different tasks for each 7,8

pathways and alternative learner and support at the individual level. It is

provision to support a small | based on the idea that all learners have

number of students to different needs and that an approach that is

achieve meaningful personally tailored, particularly in terms of the

qualifications and secure a | activities that students undertake and the pace

positive post-16 at which they progress through the curriculum,

destination. will be more effective.

External Alternative Individualised instruction | EEF

Provision will be used for

iggi‘?réh:l;zse:; g’f;}i)igd This will help to reduce suspensions and

plan to ensure we are improve attgndance. The. be§poke programme

supporting the student to will lead to increased .motlvatlon and .

complete qualifications and erllgagement_, _supportlng students to coptm_ue

. with an ambitious curriculum and examination

achieve the very best .

entries.

outcomes.

Funding Edclass

Targeted support for ‘The average impact of reading comprehension | 1, 3, 8
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4

Development and
implementation of a whole
school strategic literacy
plan.

Improving Literacy in Secondary Schools | EEF

The evidence above indicates that a whole
school evidence-based literacy plan can have a
significant impact on the provision and
standards across the school. The Whitby High
School has developed, and is implementing, a

strategic action plan based on the above report.

Targeted support for
disadvantaged students so
they are able and willing to
read both for pleasure and
for subject literacy
overcoming the language
gap.

Literacy Intervention for
those that need it most. For
example Lexia, Lexonik
Leap targeted sessions.

Small group early literacy intervention with Y7
and Y8 students

2. Targeted academic support | EEF

1,3,8

Implement a bespoke
Mentoring programme for
all PP students. Including
regular mentoring sessions
to track progress, set and
review targets.

Staff to be released to
mentor PP students.

Personalised mentoring is proven to build
confidence and self-esteem and raise
attainment.

Mentoring | EEF

1,2,5,6,7,
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/2-targeted-academic-support
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £217,703.00

premium to subsidise
students’ engagement in
extra-curricular activities to
develop students’ cultural
capital.

opportunities, residentials, trips and clubs raises
their aspirations and broadens their horizons.
Arts participation can have a positive impact on
other areas of academic learning with improved
outcomes identified in English, Maths and
Science.

Arts participation | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

Maintained SLT structure Working together to improve school attendance 1,2,4,7

to improve attendance and | (applies from 19 August 2024)

reduce exclusions in the The need to build strong relationships with

longer term. families is outlined in the document along with

the need to establish and maintain a high
school culture that promotes the benefits of high
attendance.

Maintained pastoral This is a timely and key response to improve 1,2,5,6,7

structure of additional our support for all our students by significantly

Assistant Pastoral Manager | increasing capacity for our students regarding

to add capacity to our pastoral/behaviour support.

pastoral support team.

Maintained Attendance Additional leadership capacity for Attendance 1,2,4,7

staffing structure to provide | which can focus on priorities such as:

a sharp focus on Early intervention and proactive phone calls

attendance and clear PP early morning will support attendance on a daily

priorities. basis

Supporting attendance | EEF

A two-year TLR post to The EEF suggests interventions should be 1,2, 3,4, 5,

devise and launch a carefully targeted through identification and 6,7,8

‘Disadvantaged First’ assessment of need and the intensity should be

strategy to ensure all monitored over time.

disadvantaged students at

Whitby are identified and , : :

supported. TLR role and A School’s Guide to Implementation | EEF

any relevant training and

release time.

We will fund the platform Supporting attendance | EEF 1,2,3,7

SMID and any relevant

training to develop and

provide targeted support

for student’s progress and

attendance tracking.

We will use the pupil Our experience is that students’ enrichment 1,2,5,6,7
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https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

Life skills and enrichment | EEF

The PP budget will be used | Experience has demonstrated that some of our 1,2,5,6,7
to pay for termly disadvantaged cohort may have lower levels of
motivational rewards and confidence and self-belief. Each department will
praise postcards - a ensure that one disadvantaged student is
rewards system that will chosen each term to celebrate in their subject.
prioritise disadvantaged
students. Improving Behaviour in Schools | EEF
Breakfast Club. This is free | Provision for free breakfast, encourages 1, 2, 5,
for PP students to students to come to school and will ensure they
encourage attendance, are ready to learn. The EEF found small
health and wellbeing. positive effects on attendance when providing
free breakfast clubs.
Free school breakfast provision | EEF
We have allocated funds Social and emotional skills’ are essential for 1,5,6,7
for students who require children’s development — they support effective
support with their learning and are linked to positive outcomes in
behaviour, emotions and later life. With the right support, children learn to
mental health. This could articulate and manage their emotions, deal with
be CAMHS, Counselling or | conflict, solve problems, understand things from
ELSA programmes. another person’s perspective, and communicate
in appropriate ways.
3. Wider strategies | EEF
EEF research shows that more specialised
programmes that are targeted can help improve
attainment.
Behaviour interventions | EEF
Disadvantaged students Specific guidance is provided for PP students 1,2,7
will have improved access with option choices in Y9, work experience in
to high quality CEIAG Y10 and information to help with post 16
including careers choices.
counselling with the DfE guidance advises that schools should
school’s external Careers provide targeted support for vulnerable and
Advisor where required disadvantaged students. Careers guidance and
(prioritising Year 9 & 11) access for education and training providers -
GOV.UK
Targeted support to teach Experience has demonstrated that 1,3, 8

and enable disadvantaged
students to develop self
regulation and study skills.
- GCSE Revision materials
& guides provided for
disadvantaged students.
No digital divide by
ensuring all disadvantaged
students have access to

disadvantaged students are less likely to have
the full set of GCSE revision materials and
guides bought for them and may not always
have access to a quiet, private place to study at
home.

The EEF Guide to the Pupil Premium | EEF

Using Digital Technology to Improve Learning |
EEF
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https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/free-school-breakfast-provision
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/free-school-breakfast-provision
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital

devices and online

issues that arise.

small amount of funding set aside to respond
quickly to need that have not yet been
identified.

platforms.
Disadvantaged students Some children are vulnerable to poor academic 1,4,5,6,7
will benefit from an progression and disengagement during
extended transition transition. Successful transitions, as identified
programme to ensure from case studies in the research, are those
smooth transition, good with close cross-phase links. A variety of
relationships and belonging | opportunities for induction, taster days and
through transition. visits between schools appear to improve
Including our Junior High institutional adjustment. Some studies report a
Programme, Year 12 positive effect on social adjustment through
transition day, Summer opportunities for establishing new friendships.
Schools and invitational EEF Blog: Supporting pupils through
events. transitions — a trio of... | EEF
External provider MADE The EEF highlights the effectiveness of 1,4,6,7,8
used to provide sessions homework/ revision on Disadvantaged student
on Revision strategies and | outcomes.
educate parents on Homework | EEF
f:\ﬁggrt]mg their child with EEF Metacognition _and_self-
: regulated learning.pdf
Providing basic The EEF (Education Endowment Foundation) 1,6, 8
fundamentals to ensure emphasises that Pupil Premium funding can be
access to all lessons for all | used to provide equipment. This can include
learners. addressing equipment needs when they directly
Including providing impact a pupil's ability to learn, particularly for
equipment, uniform and kit. | disadvantaged students.
The EEF Guide to the Pupil Premium |
Education Endowment Foundation
Contingency fund for acute | Experience has demonstrated a need to have a | All

Total budgeted cost: £384, 850.00
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https://educationendowmentfoundation.org.uk/news/eef-blog-supporting-pupils-through-transitions-a-trio-of-challenges
https://educationendowmentfoundation.org.uk/news/eef-blog-supporting-pupils-through-transitions-a-trio-of-challenges
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf?v=1746349607
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/EEF_Metacognition_and_self-regulated_learning.pdf?v=1746349607
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance-for-teachers/pupil-premium/guide_to_the_pupil_premium_-_2024.pdf?v=1727884053

Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

Student Outcomes

With the largest PP cohort overtime in 2025, we have seen an improvement in our PP
outcomes from 2024 in all headline measures. A significant improvement has been
secured in our Attainment 8 score and Average Grade, along with the % of our students
achieving a Grade 9-4 in English and Maths. Our PP students achieving a Grade 9-5 in
both English and Maths has moved above the local authority average and places us 7"
out of 20 Cheshire West and Chester schools.

Year 2024 2025
(No. of PP (68) (74)

students)

PP Attainment 8 28.30 31.6
PP Attainment 8 2.8 3.16

Average Grade

PP Grade 9-4 22.1% 35.1%
English & Maths

PP Grade 9-5 7% 20.3%
English & Maths

PP Average Entry 6.9 6.8

Per student
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Our Pupil Premium Girls made significant improvement from 2023-2024, outperforming
the Pupil Premium Boys in all measures.

Our PP Boys had lower start points and therefore a lower estimated Attainment 8, but on
our internal tracking, they made less progress than girls.

2025 BOYS (40) GIRLS (34)
PP Attainment 8 29.55 34.99
Year (No. of students) 2024 (68) 2025 (74)
PP Attainment 28.30 31.6
Non-PP Attainment 41.61 41.6
PP Average Grade 2.8 3.16
Non-PP Average Grade 4.1 4.16
GAP 1.3 GAP 1.0

Our PP Attainment GAP has reduced from 2024, with a rise in our Attainment 8 Score for

pupil premium cohort.

Disadvantaged Attainment over time

W School disadvantaged pupils B Local authority state-funded schools other (non-disadvantaged) pupils
2l England state-funded schools other (non-disadvantaged) pupils

2023 final

2025 provisional

314
49.9
50.3

49.4
50

49.2
50.3

475

Attainment 8 - Disadvantaged pupils

Kindness
Commlement WH ITBY®)
| Inclusivity HIGH SCHOOL*=*
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Overall school results published for Summer 2025 show an improvement from 2024. We
sat 17t /20 in the league table for Overall Attainment 8 Score in 2024.

2025 shows an improvement to 14t / 20 in Cheshire West & Chester for our overall
Attainment 8 score.

Most pleasing is our Pupil Premium 9-5 English & Maths outcomes at 20.3%, placing us
71/ 20 schools in Cheshire West & Chester.

We are the third largest school in Cheshire West & Chester. With the second highest
number of pupil premium students.

s GOV-UK
20 Cheshire West & Cheshire Academy or Maintained Schools

Compare school and college performance in England

] =
2025
School name 4 Typeofschool® Numberof ¢ ENENNCHE NN Grade5or #  Entering ¢ EBacc ¢ Stayingin :
pupils at end score abovein EBacc average point education, or
of key stage English & score entering
4 maths apprenticeships
GCSEs or employment
(2023 leavers)
The Whitby High Maintained 274 31.0% 42.7% 3.47 92%
School school (2410f 262

pupils)

Attainment 8: 14"/ 20

Grade 5 English & Maths: 14t/ 20

EBacc Entry: 8t/ 20

EBacc APS: 14t/ 20

Disadvantaged Achieving Grade 5 English & Maths: 7t/ 20 (20.3% with the second largest cohort)
Numbers in the cohort: 3 / 20 with 274 students

Results overtime show improvement on all measures
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Summary:

Positives
v" The best Pupil Premium outcomes achieved in three years for Progress

v Above the Local Authority PP average for 9-5 English & Maths. Ranked 7t"/20
Schools on this measure.

v Girls improved attainment and progress significantly from 2024

v" Our Average Grade and Attainment GAP with non-PP has narrowed from 2024
v Our improved average grade is almost in line with the Local Authority average
Areas to address

= Internal Progress shows progress for PP is still almost a grade below targets

= Internal Progress of Non-PP students improved significantly, therefore the GAP
widened.

= Average entry per student is lower than previous years
»= Boys attainment and progress

Attendance

An improvement in our Pupil Premium attendance has been seen from 78.8% in 2023-
2024 to 80.9% in 2024-2025. Our strategic use of the PP funding as made a positive
impact in this area, however, improving Attendance remains a priority for us as the
Attendance GAP is significant compared with Non-PP students and we remain below the
national average.

Attendance breakdown Year To Date 26 Aug 24 - 18 Jul 25
Pupil Groups Pupils All Year 7 Year 8 Year9 Year 10 Year 11
FSM& FSME 396 Schaoal B0.9% B8.9% B3.2% 78.0% 77.1% 76.9%
f onal BE.2% E9.8% B7.0% B5.2% B4.2% E3.6%

Diffarence 53% = 0.9% 18% e T2% » F1% e 6.7% »
Mot FSME 984 School 92.0% 94.9% 92.1% 90.8% 91.4% 91.2%
FET National 93.3% 95.2% 93.8% 92.9% 92.5% 91.7%
Difference 13% = 0.3% 1.8% e 2.2% » 12% e 0.5%
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2023-2024

Attendance breakdown

Year To Date

19 Jul 24

Pupil Groups

FSM& FSME

Mot FEME

Pupils

School
FFT hational

Differance

Difference

All

Year 7

BE.0%
B9.0%

93.7%
94 6%
L 0.9%

Year 8

77.2%
BE.2%
S.0% »

Year9

B9.6%
92.4%

2.8% e

o
&
Led
Ed

o
M
i

ES

H
S
&

Year 11

76.0%
B2.8%

6.8% »

o
=1

1
Ed

!
e B
oo

&
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery

premium funding.
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