Orientation to management/board of directors about our whistleblower programme

We have implemented a whistleblower programme in accordance with the rules in the Danish Whistleblower Act, which is described below. 
Background
All workplaces with more than 49 employees are now required to have a whistleblower programme. For workplaces with more than 249 employees, the rules will apply from 17 December 2021, while workplaces with 50 to 249 employees must have a scheme in place by 17 December 2023.
Included as employees are both full-time and part-time employees, employees with fixed-term employment contracts (project employment) and temporary workers. When calculating the number of employees, all employees, regardless of employment grade, who receive remuneration for personal work in an official capacity are included. The calculation can be made on the basis of information on the number of employees from the CVR register.
The obligation to set up a whistleblower scheme comes into effect when a workplace has had an average of 50 or more employees in the last four preceding quarters. This is particularly important for workplaces with seasonal labour. [if applicable:]
The scheme must be made available to employees, but the legislation allows for more people to have access. We have chosen that our scheme should also include: 
1. Self-employed persons. This could be, for example, self-employed people with whom the workplace collaborates.
2. Shareholders and members of the management board, supervisory board, supervisory board or equivalent governing body of a company.
3. Volunteers.
4. Paid or unpaid interns.
5. Individuals who work under the supervision and direction of contractors, subcontractors and suppliers. This group of people includes employees of an organisation with which the workplace has a contractual relationship. It also includes employees of a company that is a supplier or subcontractor of goods or services to the workplace.
6. Persons who report or publish information to which they have gained access in a working relationship that has since ceased. This group of persons also includes persons who were employed at the workplace before the Whistleblower Act came into force.
7. Individuals whose employment relationship has not yet begun who report information about offences that they have accessed during the hiring process or other pre-contractual negotiations. This group of people includes both those who are later hired by the workplace and those who do not obtain employment.

The whistleblower scheme covers reports regarding information about serious criminal offences, such as fraud or forgery. It can also include violations of tax legislation, rules on confidentiality, health and safety legislation or violations of accounting rules. Sexual harassment and other harassment are also covered. 
Other matters that are also covered: 
· Non-compliance with professional standards that could, for example, jeopardise the health and safety of individuals.
· Serious errors and serious irregularities related to IT operations or IT system management.
· Special cases where minor co-operation difficulties involve major risks and thus constitute a serious matter.
· Gross and/or repeated violation of internal regulations and compliance provisions.

We have stated in our whistleblowing policy that our scheme can also be used for: 
[copy from the whistleblower policy - violation of procedures etc.]

The system required by the Whistleblower Act is internal. This means that the report does not go to a public authority, but rather to the management of the organisation.
Our solution - Whistle Tools
According to legislation, the whistleblower programme can be outsourced in whole or in part to an external third party. We have chosen to outsource it to Whistle Tools. The solution consists of the following: 
1. administration and monitoring
Whistle Tools manages and monitors the scheme. This means that customers do not need to implement or install the system, create user roles or have an administrator. 
2. Statutory notifications to the whistleblower
Whistle Tools ensures acknowledgement of receipt of a report to the whistleblower within 7 days and the written feedback to the whistleblower within 3 months. Both are required by law.
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3. Fact-finding
Everything is reviewed and Whistle Tool's lawyers assess whether there is sufficient factual information to proceed with the case. Information is often missing from whistleblower reports, so an anonymous dialogue is often initiated with the whistleblower via the reporting system to gather more information.
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4. Professional assessment of reporting
Once as much information as possible has been gathered, the report is handled by legal counsel with the involvement of Whistle Tools' team of occupational health and safety experts, lawyers and accountants where appropriate. Whistleblowing cases can range from sexual harassment, health and safety issues to financial crime.  
5. Feedback
In connection with the subscription, we have listed 3 contact persons in order of priority according to an escalation principle. Feedback will generally be given to the first prioritised contact person, unless Whistle Tools assesses that the person in question may be directly or indirectly involved in the case in a way that disqualifies them. If this is the case, the next person on the list will be contacted.  
The 3 we have identified are as follows
1. [name, title]
2. [name, title]
3. [name, title]

6. Presentations
Whistle Tool then prepares a presentation describing the case, outlining the various legal, health and safety and accounting issues, and finally a proposal for the next steps in the case. 
Subscriptions do not include any subsequent counselling (e.g. personnel matters, litigation, etc.), but the team that prepared the proposal is ready to proceed with the case and is charged separately. 
7. Information about reports
The Board of Directors will be informed of any reports that may be received
Included in our subscription is free access to our Whistle Tools' Library, which includes  
· Information material for employees
· Updating GDPR documentation
· Legal documentation
· Whistleblower policy

Attached
- Description of the scheme
- Whistleblower policy
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