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Executive Summary

Evaluation session for the EU-PROMENS training activities in Denmark, held as part of a hybrid final
conference series. There was a shared sense that the training "road trip" succeeded in bringing people
together and making an impact, and an announcement of the EU-PROMENS final conference, a hybrid
event in Brussels in December, with attendance encouraged either in person or online.

Key Points of the Discussion

o Reflection on impact: The trainings are described as having been a meaningful "road trip" that
succeeded in implementing training in a socially engaged manner and in bringing people together
to make an impact.

¢ Interest in expansion: There is discussion of exploring whether spin-off trainings could be run in
other countries beyond Denmark, based on lessons learned from the current cycle.

e A technical glitch mentioned early on: One speaker notes that email meeting-invite buttons/links
were swapped, leading people to click through to the wrong link for the event - worth noting for
future logistics QA.

o Acknowledgment of Danish delivery team: A speaker explicitly thanks Lars Miinter and Nina
Sgnderberg for their dedication and commitment to organizing the trainings in Denmark and for
sharing insights throughout.

Key Learnings for Future Trainings

e Consider replicating the Danish model elsewhere: Interest was voiced in whether the training
approach used in Denmark could be adapted as spin-off trainings in other participating countries.

¢ Double-check invitation links/buttons before sending: The mixed-up email buttons causing wrong-
link clicks is a concrete, avoidable logistics failure to check for in future rollouts.

¢ Value of continuity and relationship-building: The tone of the closing remarks suggests that
sustained facilitator engagement (rather than one-off delivery) was seen as central to the trainings'
success - this should be preserved in future editions.

Key Events for Future Reference

¢ EU-PROMENS Final Conference - Hybrid event (in-person + online) held in Brussels on December 9.
Attendees are encouraged to mark their calendars and can join either on-site or remotely.



