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Key points 
The session, led by Lars Münter and hosted by Professor Niel Greenberg, examined the systemic 
pressures facing modern health systems and the ongoing divide between clinical care and public 
health. Lars framed the discussion around the interdependence of health system experts, who 
face escalating demand for services, and experts in public health, who are tasked with disease 
prevention and addressing social determinants of health but lack sufficient resources and 
structural support. 

Rising challenges 
A central theme of his presentation was the imbalance of investment and focus: while health 
systems continue to absorb the consequences of ill health, public health remains underfunded and 
under-empowered to address its root causes. This imbalance prevents effective action on the 
social determinants of health - income, housing, education, and environmental conditions - that 
shape population well-being long before individuals enter clinical settings. 

Lars highlighted that health systems today operate primarily in a reactive mode, responding to 
crises rather than preventing them. Public health experts are constrained by fragmented data, 
limited intersectoral coordination, and inadequate policy frameworks that prevent upstream 
action. As a result, hospitals are overwhelmed by preventable diseases, while the deeper social 
and economic drivers of health remain unaddressed. This analysis was also informed by the 
discussion led by the Nordic Wellbeing Academy and the European Health Futures Forum at the 
recent Danish EU Presidency conference in Aalborg, Denmark Together4Health where Natasha 
Azzopardi Muscat WHO, Charlotte Marchandise EUPHA, and Stella Goeschl JA PreventNCD Youth 
Action Group inspired the audience to action and analysis. 

Burnout 
He illustrated this challenge through a compelling metaphor: while efforts to “get frogs out of the 
boiling pot” represent the daily work of managing health crises, the real problem lies with “the 
stove” - the structural, policy, and systemic conditions that continually produce those crises. 
Unless these foundational issues are addressed, the cycle of reaction and strain will persist. 

Importantly, Lars introduced the new tool developed by Working Group 4 of the WHO Strategic 
Partners Initiative for Data and Digital Health, designed to help bridge this gap. He explained that 
this tool aims to: 



 

• Integrate health system and public health data to create a shared evidence base for both 
prevention and care. 

• Support cross-sector collaboration by linking social, economic, and environmental data 
with health outcomes. 

• Enhance decision-making through accessible, interoperable digital dashboards that can be 
used by policymakers, community leaders, and practitioners alike. 

• Promote accountability and transparency, ensuring that data are used ethically and 
equitably to inform public health action. 

A digital step forward 
According to Lars, the tool represents a practical step toward systems transformation, enabling 
countries and regions to move from fragmented, reactive models to coordinated, preventive, and 
data-driven health ecosystems. 

The discussion concluded with broad agreement that meaningful progress requires fixing the 
stove, not just rescuing the frogs - that is, addressing the root social and structural causes of ill 
health through prevention, equity, and collaboration. The session ended on a reflective and 
optimistic note, encouraging participants to sustain dialogue and action across sectors to create 
healthier, more resilient societies. 
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