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BETTER CARE - LESS RULES, MORE
SUPPORT

WE WANT CARE PROFESSIONALS TO BE ABLE TO PROVIDE HELP MORE QUICKLY.
THEY SHOULD SPEND LESS TIME ON PAPERWORK AND UNCLEAR REGULATIONS.
THAT IS WHY WE WORKED ALONGSIDE CIVIL SERVANTS TO IDENTIFY WHERE
PROCESSES CAN BE SIMPLER AND MORE HUMAN-CENTRED.

BETERE ZORG-MINDER REGELS, MEER
HULP

WE WILLEN DAT HULPVERLENERS SNELLER KUNNEN HELPEN. ZIJ
MOETEN MINDER TIJD KWIJT ZIJN AAN PAPIERWERK EN
ONDUIDELIJKE REGELS. DAAROM ZIJN WE MET AMBTENAREN
MEEGELOPEN OM TE ZIEN WAAR HET SIMPELER EN MENSELIJKER
KAN.
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Many residents do not receive the care they need in time. They are passed
from one desk to another, face long waiting times, or struggle to understand
the rules. Care professionals want to help, but are constrained by regulations,
meetings and paperwork. With the intfroduction of Siem and Crossroads, the

system has become even more complex.

Too much money goes to management and administration, and too little to
actual care. Many vulnerable residents experience the consequences of this

N every day. y
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VoorTilburg013 is fighting tfo ensure that care is once again centred on people,
not on rules or complex systems. We invest in people—especially vulnerable
residents—not in expensive structures.

Fewer rules, more trust

We want care professionals to be able to help more quickly. They should
spend less time on paperwork and unclear regulations. That is why we worked
alongside civil servants to identify where processes can be simpler and more

humane. Based on these insights, we submitted proposals in the municipal
council for more tailored solutions, so residents receive support that truly fits
their situation.

Care funding where it is needed

More care funding should go directly to people who need support, rather
than getting stuck in meetings or management layers. Together with Bureau
Maks, we transferred 19 stalled care cases to small care providers. As a resulf,

residents in need received better and faster support. We also connected smaller
care providers with each other, strengthening their position and enabling them
to do more for residents.

Faster and better support

We want people seeking help to have one fixed point of contact. This means
they do not have to repeat their story over and over again and are less likely to
be unnecessarily referred elsewhere. We have examined where the care system
gets stuck and continue to push for better cooperation between organisations,

so that no one falls through the cracks.

We also ensured that a pilot project with wheelchairs in parking garages will

be intfroduced. This allows people with limited mobility to immediately use a

wheelchair when entering the city from their car. In this way, our city centre
remains accessible to everyone.
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WE ARE WORKING ON
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Ivan says the following: VoorTilburg013 wants a care system that truly works
for people. A system in which care professionals and subcontractors are given
the freedom to do what is necessary. Where care funding goes primarily to
actual care, rather than being largely absorbed by management, paperwork
and internal costs. And where residents receive timely and effective support,
without getting lost in rules and administrative desks.
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WANT TO KNOW MORE?

[ Send Ivan an email via info@VoorTilburg013.nl )
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MORE HOMES AND DIFFERENT WAYS OF -

BUILDING

THE MUNICIPALITY MUST ACTIVELY ADDRESS VACANCY IN HOMES AND OFFICE
BUILDINGS. IT MAKES NO SENSE FOR BUILDINGS TO BE EMPTY WHILE THERE IS A
HOUSING SHORTAGE. VACANT OFFICE BUILDINGS SHOULD BE CONVERTED INTO
HOUSING FOR STUDENTS, FIRST-TIME BUYERS OR PEOPLE WHO NEED EXTRA
SUPPORT.

MEER WONINGEN EN ANDERS BOUWEN

DE GEMEENTE MOET DE LEEGSTAND VAN WONINGEN EN
KANTOORRUIMTES ACTIEF AANPAKKEN. HET IS NIET LOGISCH DAT
GEBOUWEN LEEGSTAAN TERWIJL ER WONINGNOOD IS. LEGE
KANTOORPANDEN KUNNEN MOETEN WORDEN OMGEBOUWD TOT
WOONRUIMTE VOOR STUDENTEN, STARTERS OF MENSEN DIE EXTRA
HULP NODIG HEBBEN.
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Tilburg is expected to grow by 36,000 new residents in the coming years. This
means 25,000 to 31,000 new homes will be needed. But it is not just about
numbers. Many people are unable to find suitable housing. First-time buyers,
young people, older residents and people on lower incomes are especially
affected. At the same time, 800 homes and many office buildings are standing
vacant. That is unacceptable in a time of severe housing shortages.
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Tackling vacancy

The municipality must actively address vacancy in homes and office spaces. It

makes no sense for buildings to stand empty while there is a housing shortage.

Vacant buildings can be converted into housing for students, first-time buyers
or people who need additional support.

The municipality must properly monitor the situation and intervene where
necessary. Vacancy should not become a profit model. Yet this still happens
in some cases, for example on Heuvelstraat. This is an abnormal situation that
needs to change.

Fewer rules, more space

VoorTilburg013 wants to give more room to small developers and residents
who want to build or renovate their own homes. Large real estate companies
should not determine everything. Fewer rules and more trust will create more

movement in the housing market and greater involvement from residents. Older
and distinctive buildings can also be given a new residential function.

We call on civil servants to think less in terms of rules and more in terms
of solutions. Good plans should be assessed quickly, fairly and without
unnecessary delays.

Every neighbourhood matters

We want to continue the development of Piushaven, with space for different
types of residents. In Berkel-Enschot, Udenhout and Biezenmortel, we will build
in a way that fits the village character.

There are also opportunities in the city centre. Through smart densification, we
can create more space for students, first-time buyers and older residents who
wish to move. 1/2
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In neighbourhoods such as Armhoef, Broekhoven, Jeruzalem, Wandelbos and
Zorgvlied, many homes are outdated. These areas need extra attention to make
both the housing and the living environment future-proof.

Neighbourhood renewal only works when residents are able to think along and
help make decisions. We do not want to make plans for residents, but together
with them. Attractive, well-built homes create a sense of pride and bring life
to neighbourhoods. This strengthens communities and keeps our municipality

\ liveable. 2/2/
WE ARE WORKING ON
4 I

\_

Ivan says the following: “Homes are meant to be lived in, not used to make a
profit.” Thanks to VoorTilburg013, an eviction was prevented in Tilburg Zuid. By
using our network, we brought the right parties together. As a result, a resident

was able to secure housing and did not end up on the street.

VoorTilburg013 does not only build houses. We build trust, strong
neighbourhoods and a future in which everyone can take part. Affordable
housing is crucial in this. When people spend less on housing costs, they have
more money left to spend locally. This is good for shops, hospitality and the
economy of our municipality.

Housing is not a cost burden. It is an investment in vibrancy, connection and a
strong society where people support one another and no one is forgotten.
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WANT TO KNOW MORE? s,
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Send Ivan an email via info@VoorTilburg013.nl

The programme states that Tilburg will gain 36,000 new residents in the coming
years. However, the forecasts we consulted show that the expected growth is
significantly lower. In reality, the projection indicates an annual increase of 1,058
residents, which strongly nuances the position presented in the programme.
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BETTER O\IERSIGHT OF RESUTL:I:"S I-\ND”.

FIGURES

IN THE MUNICIPALITY OF TILBURG, NEARLY €1.4 BILLION IS SPENT THROUGH THE
ANNUAL BUDGET EACH YEAR. WE REPEAT: €1.4 BILLION! THAT IS AN ENORMOUS
AMOUNT. VOORTILBURGO013 BELIEVES THAT THE MUNICIPAL COUNCIL MUST KNOW
EXACTLY WHAT HAPPENS TO THIS MONEY. IT IS PUBLIC MONEY, YOUR PUBLIC
MONEY!
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BETERE CONTROLE OP RESULTATEN EN
CIIFERS

IN DE GEMEENTE TILBURG GAAT ELK JAAR BIJNA 1,4 MILJARD EURO
OM IN DE BEGROTING. WE HERHALEN: 1,4 MILJARD EURO! DAT IS
EEN HEEL GROOT BEDRAG. VOORTILBURGO13 VINDT DAT DE
GEMEENTERAAD PRECIES MOET WETEN WAT ER MET DIT GELD
GEBEURT. HET IS GEMEENSCHAPSGELD: JOUW
GEMEENSCHAPSGELD!
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In the municipality of Tilburg, nearly €1.4 billion flows through the annual
budget every year. I repeat: €1.4 billion. That is an enormous amount.
VoorTilburg013 believes that the municipal council must know exactly what
happens to this money. It is public money — your public money.

De Rekenkamer (Audit Office) concludes that the municipal council in Tilburg is
not informed sufficiently, not in a timely manner and not with enough detail to
effectively oversee the spending of the municipal budget of nearly €1.4 billion.
Municipal employees naturally want to spend residents’ money responsibly.
However, we sometimes receive too little clear and concrete information. The
figures we see are often very general, making it difficult to assess what is going
well and what needs improvement.

VoorTilburg013 demands that the municipal council be given greater insight.
For example: How many young people receive youth care? How many children
need extra support at school? What does it cost to build a single parking space?
What is happening with projects such as Koningsplein, Cityring or het Draaiend
Huis, which only generate ongoing costs for maintenance and repairs? And why
do some projects turn out to be much more expensive than initially planned?

As long as we do not have a clear picture of the real figures and outcomes, we
cannot properly carry out our work as a municipal council.
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OUR MISSION
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VoorTilburg013 stands for complete transparency in all aspects of generating
and spending public funds. We will ask critical questions and exercise stronger
oversight of what is happening. We also want the municipality to clearly explain

what projects actually deliver.

We discuss the budget several times a year. That is why we must be sharp and
critical about what the money delivers and for whom. Is the picture we are
being presented with really accurate?

VoorTilburg013 continues to consider this issue essential. We believe it is
necessary for figures to be shared honestly and for public money to end up
where it is truly needed.
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WE ARE WORKING ON

Ivan says the following: VoorTilburg013 believes and strongly advocates that
the municipal council must know exactly where the money goes and what it
delivers. Every year, this concerns nearly €1.4 billion. That is the money of our
residents. The municipality must show clearly and honestly what happens to this
money. Only then can we make good decisions for Tilburg.
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WANT TO KNOW MORE?

Send Ivan an email via info@VoorTilburg013.nl
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'MORE VITAMIN G: HEALTH, HAPPINESS
AND GREEN SPACES

- MORE GREENERY MEANS LESS STRESS, CLEANER AIR AND A BETTER LIVING
ENVIRONMENT. THAT IS WHY WE WANT TO GIVE RESIDENTS AND BUSINESSES THE
SPACE AND CONFIDENCE TO GREEN THEIR SURROUNDINGS THEMSELVES.
TOGETHER, WE CAN CREATE MORE HEALTH, HAPPINESS AND NATURE IN OUR CITY.

MEER VITAMINE G: GEZ(]NEHEID, GELUK
EN GROEN

MEER GROEN ZORGT VOOR MINDER STRESS, SCHONERE LUCHT EN
EEN BETERE LEEFOMGEVING. DAAROM WILLEN WE BEWONERS EN
BEDRIJVEN DE RUIMTE GEVEN OM ZELF TE VERGROENEN. SAMEN
KUNNEN WE ZORGEN VOOR MEER GEZONDHEID, GELUK EN NATUUR
IN ONZE STAD.
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VoorTilburg013 believes it is important that Tilburg is a green, healthy and
pleasant city to live and work in. More greenery leads to less stress, cleaner
air and reduced water nuisance. Moreover, nature makes people happier.
Wageningen University Research shows that a green environment offers
many benefits. It contributes to people’s health and to the liveability of
neighbourhoods.

However, Tilburg is becoming increasingly paved and hardened. Gardens are
filled with tiles, insects are disappearing and rainwater can no longer drain
properly. This results in heat stress, flooding and unhealthy air.

The municipality is trying to make Tilburg greener. But more than 40% of the
land is owned by residents and businesses. That is why this will only succeed if
we do it together and truly listen to what people find important.
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OUR MISSION
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VoorTilburg013 sees opportunities to give residents, businesses and community

initiatives more space and trust to green their surroundings themselves. People

who want to do something for their street, neighbourhood or garden should not
get stuck in rules or complicated paperwork.

The municipality should support good ideas. This includes, for example, small
community gardens, greenery along building fagades, or jointly maintaining
parts of a neighbourhood. Small initiatives can together make a big difference.
That is why we want residents and businesses to be given the space and
confidence to make their environment greener and more pleasant. We call this a
dose of Vitamin G in the living and working environment.

VoorTilburg013 has a strong understanding of what is happening among
residents. We believe it is important to improve cooperation in projects that are
already working well, so we can continue to learn from one another.

Vitamin G stands for Health, Happiness and Green. It starts by giving space to
people who want to care for their neighbourhood with commitment and love.

\_ /
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WE ARE WORKING ON

Janneke says the following: Janneke explains that VoorTilburg013 sees many
opportunities for a green, healthy and pleasant municipality in Tilburg. More
greenery leads to less stress, cleaner air and a better living environment. That
is why we want to give residents and businesses the space to green their
surroundings themselves. Together, we can create more health, happiness and
nature in our city.

Good to know: if you see signs with QR codes near important trees in the
municipality in the near future, this is the result of a proposal by Janneke.

~

WANT TO KNOW MORE?

Send Janneke an email via info@VoorTilburg013.nl

SOURCES

Sources for all our missions can be found on our site
www.voortilburg013.nl
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