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TriTiCon Company Management

TriTiCon seeks to create a workplace culture that not only values diversity, equality, and inclusion but
also provides a supportive platform for every team member to thrive both personally and

professionally.

Contents

TriTiCon COmMPaNy ManaBEMENT .. ...ueiiiiiiiiieeeitete ettt e e e e st e e e e e s s s bt beeeeeaeessannbebeeaeesesesannnenee 2
1. Leadership Standards.........eeiiciiiee ittt e s e e s e e e s st e e e e b e e e e sbtaeeeeaareaeennee 2
D2 Lo [V | 1 Y PRSP 2
3. FIEXiDIE WOTK PraCtiCes ..ccuveeieeiieeiieeie ettt ettt ettt st sttt e e b e sbe e smee et e e nteesbeesaeesane e 2
O B 1YL= | Y Rt 2
5. Personal and Professional DevelopmMENnt ........coiviiiiiiiiee e 2
6. OPEN COMMUNICATION 1eiiiiiiiiiiiieeeee e ettt e e e e sttt e e e e e s s sbbbe e e e e eesssaaabbbteeeeessssssnsssaaeeesssssssnsnnaeeesssnnas 3

1. Leadership Standards

TriTiCon's leadership is held to the highest standards and is expected to consistently exhibit respect,
integrity, professionalism, and transparency in all interactions and decision-making processes.

2. Equality

All members of the TriTiCon team, including owners, directors, employees, and subcontractors, are
to be treated with equality and respect. Our company culture prioritizes the well-being and
development of our people. TriTiCon exists for the people working with us, recognizing that their
contributions are the foundation of our success.

3. Flexible Work Practices

TriTiCon is committed to respecting and supporting the individual needs of its workforce. This
includes preferences for work hours, work locations, vacation schedules, client assignments, and
personal development opportunities. We recognize that a flexible and supportive work environment
enhances the overall well-being and productivity of our team members.

4. Diversity

TriTiCon actively embraces and promotes diversity within our team. We believe that a diverse
workforce fosters innovation, creativity, and a richer collaborative environment. Our commitment to
diversity extends to all aspects of our operations, from hiring practices to project teams.

5. Personal and Professional Development

TriTiCon is dedicated to the continuous growth and development of our team members. We
encourage and support initiatives for personal and professional development, recognizing that the
success of our company is directly tied to the skills and expertise of our people.

Page 2

TriTiCon | The 3 Tiers Consulting Company | www.triticon.com
Phone +45 52 19 34 99 |Mail Info@TriTiCon.com
TriTiCon | Flaesketorvet 68 | DK 1711, Kgbenhavn V | Denmark


mailto:Info@TriTiCon.com

DocuSign Envelope ID: 060EC7DB-82C5-4FC0-A115-409BB7286AE6

TriTiCon

6. Open Communication

TriTiCon values open communication at all levels of the organization. We encourage feedback and
suggestions from our team to continuously improve our working environment, policies, and
practices.
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