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TriTiCon Consultancy Company Policy

At TriTiCon, we are committed to delivering expert consultancy and guidance to clients within the life
science industry, focusing primarily on strategy, organization, sourcing, and processes related to
clinical systems and data.
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1. Trusted Independence

TriTiCon operates as an independent and trusted partner, prioritizing our clients' best interests at all
times.

2. Evaluation of Capacity

Before accepting any assignment, the board of directors at TriTiCon will meticulously evaluate our
capacity, considering competence, experience, and resource availability. If, for any reason, we are
unable to provide the necessary capacity, we will regrettably reject the assignment and recommend
an alternative solution or provider.

3. Core Values in Consultancy

TriTiCon's consultancy is characterized by:

e Generosity with Knowledge: We are committed to sharing our expertise generously.

e Ownership and Accountability: Our consultants take ownership, act with integrity, and remain
accountable for their work.

e Proactivity: We proactively address challenges and seek opportunities for improvement.

e C(Clarity and Compliance: We actively strive to ensure clarity in scope, expectations, quality
framework, deliveries, timelines, and budgets for our assignments. We support client compliance
by maintaining and following our own quality system for consultancy services.

4. Client-Centric Approach

TriTiCon consultants embody a client-centric approach, acting without prestige, focusing on what
needs to be done, and prioritizing work that provides maximum value to the client.

5. Industry Collaboration

TriTiCon actively supports knowledge and experience sharing within the life science industry. We
believe that the collective sharing of experiences, knowledge, best practices, tools, and solutions
benefits the industry as a whole and, ultimately, serves the well-being of patients.
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By adhering to these principles, TriTiCon aims to foster a culture of excellence, transparency, and
collaboration in our consultancy services within the dynamic and critical field of life sciences.
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