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Helping you navigate the landscape  
of clinical data systems and services

Based on solid subject matter knowledge and extensive hands-on  

experience, TriTiCon supports pharma and biotech in sourcing services 

and implementing systems for clinical data collection and reporting.

As a fully independent advisor with a thorough knowledge of the 

market, we help you find and manage the right service providers and 

systems for your company. 

Our services range from company level sourcing and systems 

strategy to vendor selection and systems implementation, and trial level 

vendor management. 

Experts in Clinical Data



Selected Experiences

Experts in Clinical Data

eClinical Program Management and eClinical Solution 
Design 
DANISH BIOTEC

Leading multi-stream eClinical Program, from business requirements 
analysis, scoping, planning, budgeting to implementation.  Program 
including definition of sourcing model, systems architecture, vendor and 
systems selection, process design and SOPs, from strategy to implemen-
tation and training. Systems and tools including standards MDR/mana-
gement tool, CDISC checker tool, EDC system, data repository, analysis 
platform and data browsers.

EDC System & Vendor Evaluation 
DANISH SMALL-SIZE PHARMA

Defining service and system requirements across all aspects (Functio-
nal match, user experience, regulatory requirements, costs, timelines, 
collaboration) and stakeholders (Sites, Clinical CROs, Data Management, 
Clinical Operations, Safety, Medical). 
Evaluation of how different vendor and system combinations meet the 
requirements, and performs compared to existing system and provider. 

Outsourcing Strategy for Global Data Management
DANISH SMALL-SIZE PHARMA

Definition, evaluation and recommendation of sourcing models for global 
data management in Danish pharma.

Service Development for ePRO provider 
US TECHNOLOGY PROVIDER

Analysis, design and implementation of enhanced/new data manage-
ment services. Interviews with clients and internal stakeholders,  
facilitation of workshops, service definitions and development plan.

Proposal evaluations and sourcing model comparisons 
for EDC, Data Management and Statistical services
DANISH SMALL-SIZE PHARMA

Comparison of sourcing models and proposals for EDC, Data  
Management, Programming and Statistics services. 

Central Monitoring System  Implementation
DANISH SMALL-SIZE PHARMA

Project management and Consultancy for implementing Central  
Monitoring Solutions Suite for Trial Management, RBM & Oversight  
and Medical & Safety Monitoring

D E L I V E R Y

ePRO Solutions and Vendor Evaluation, ePRO Project 
Management 
DANISH BIOTEC

Evaluation and advice on different ePRO solutions and vendor  
alternatives. Vendor selection and project management of ePRO  
implementation in trials.D8

Biometrics CRO vendor evaluation and action plan 
SWEDISH PHARMA START-UP 

Review and evaluation of data management, programming and  
statistical services on ongoing trial. Identification of issues and  
action plan/recommendations. 

eTMF Implementation Consultancy
DANISH SMALL-SIZE PHARMA

Definition, evaluation and recommendation of sourcing models for  
global data management in Danish pharma.

Service Development for ePRO provider 
US TECHNOLOGY PROVIDER

Advise and implementation support for eTMF  system implementation. 

IRT Implementation Consultancy
DANISH SMALL-SIZE PHARMA

Advise and implementation support for IRT  system implementation. 

Implementation of Central Monitoring Applications
DANISH BIOTECH

Project management of implementation apps for trial management, 
oversight and medical monitoring. Facilitate design of app templates, 
definition of process for trial specific set-up, oversight, facilitate  
platform validation. 

Document handling platform provisioning and do-
cument handling SOPs.
SWEDISH BIOTECH START-UP

Provision of qualified platform (Security, documentation, back-up etc.)  
for handing of company documents and files. Document handling pro-
cesses (SOPs) for trial GxP documents. 


