Save Our Stute Open Meeting
Wednesday 11th September 2020 - 7pm
AGENDA

Welcome, apologies and any new introductions

5 mins

Review Minutes and Actions from last meeting

10 mins

Financial update

5 mins

Volunteer statistics update

5 mins

Crowd funder Launch - where are we?
Next steps

10 mins

Vision document - where are we?
Next steps?

10 mins

Rail exhibition weekend - where are we?
Next steps?

NB - this will probably require a separate meeting in order to plan fully.
Possible dates?

10 mins

Events - After Action Review

What went well? Any improvements?
* August Quingo
* GandTea

5 mins

Events for promotion / organisation:
e Quingo - Fri 11th Sept
e Cheese Night - 18th Sept - sold out
o The Happy Medium - 21st Sept - sold out
e Music gigs? The Fabs? Acoustic singer for bar?

10 mins

Meeting Updates

« Shildon Chamber of Trade
Stute committee meetings
SHA meetings
S and DR meeting
B.l.G. meeting

10 mins

AOB
New COVID rules vs our activities as volunteers (does it count as work?)

10 mins

Next meeting: Wednesday 14th October 2020, 7pm.




