Save our Stute Open Meeting
Wednesday 12th February 2020 - 7pm

AGENDA

1. Meeting opens: 5 mins
Welcome, apologies and any new introductions
2. Review Minutes and Actions from last meeting 5 mins
3. Shildon Heritage Alliance directorship announcement 3 mins
4. Institute Committee Liaison: Report from Shaun Thompson (Secretary 10 mins
SRA)
5. Financial update - inc. future arrangements for financial mgt moving 5 mins
forward.
6. Material & maintenance activities

» Review of PPG Lounge spruce up outcome 15 mins

» Exterior clear-up progress

o Other updates - exterior lighting etc

« Hackworth portrait

» Photographs from 1911
7. SOS Events - After Action Review - lessons learned 5 mins

* Valentines Quiz

* Happy Medium

* Kids Disco

* 80s Disco
8. Forthcoming events for promotion: 10 mins

e Quiz Night

o St Patrick’s Sunday

* Mothers Day Flowers

« Bicentenary Community Meeting

« Born Villains

o Bomber Benefit

» Spring Ceilidh

e Midnite Blue
9. New events: 5 mins

e Murder Mystery
» Brass @The Stute

10. Proposal for events at the Stute as part of the HAZ festival in 5 min
September (exhibition, concert), and a SHA stall in Stockton for the
anniversary
11. Meeting Updates 15 mins

* Institute Women

Shildon Chamber of Trade

Stute committee meetings

Friends of the Stockton & Darlington Railway
SHA meetings




AOB

What happened re the ‘Darlington Monthly' magazine publication -
offer of an editorial piece.

10 mins

Next meeting: Wednesday 8th April 2020, 7pm.




