
Save our Stute Closed Meeting 

Wednesday 24th June 2020 – 7pm 

AGENDA 

Welcome, apologies and any new introductions 2 mins

Review Minutes and Actions from last meeting? 

Financial update – Sue 
• Review of SHA commitment to prop the business  up  
• QuickBooks book keeping software

10 mins 

Spruce up 
• Inside – Lounge carpet/ pictures for walls 
• Outside – maximising space for events 
• Vision for long term refurbishment

10 mins  

5 mins

Events for promotion: 
• Ideas for reopening event(s) in July 
• Car boot sale 24th July 10 mins

Future event ideas:: 
• Quiz nights 
• Summer flower workshop with Kathryn - Michelle 
• Car boot sales 
• Summer fair 
• Bicentenary meeting 

15 mins 

Meeting Updates 
• BBC Tees - Sue

5 mins

AOB 
1. The SHA – Directors and Membership – next steps  
2. Reopening safely –  

Professional HSE advice/ certificate. Meeting on site with 
committee 

3. Fundraising/ crowdfunding - Dave 
4. Webshop - Dave 
5. Advertising ideas 
6. Rebrand/ relaunch of campaign - Dave 
7. Membership project – Colin 
8. Marking contribution of PPG to the lounge - Dave

30 mins


