Save our Stute Open Meeting
Wednesday 12th August 2020 - 7pm

NB: This socially distanced meeting will be in the Hackworth Lounge (there’s

Bingo in the hall) - Though it is an open meeting | have not placed a notice on

the Stute noticeboard as we need to keep numbers regulated

AGENDA

Welcome, apologies and any new introductions 2 mins

Review Minutes and Actions from last meeting?

Financial update - Sue 10 mins

SHA Financial statement
QuickBooks book keeping software update

2020-21 Fundraising Launch

Crowdfunder offering & platform 25 mins
Crowdfunder timing
Other things we need to prepare

Events for promotion:

* G &Tea
* Rail Heritage Exhibition 10 mins
* Quingo 2

Future event ideas:: 10 mins

Summer flower workshop with Kathryn - Michelle
Car boot sales (have we decided against this?)
Bicentenary meeting

Cheese tasting

Meeting Updates 5 mins

Any updates on side meetings

AOB

CUTANAWN =

30 mins
Rail Heritage Exhibition planning (+ invite PPG as special guests?)
Vision statement update

Rail HAZ festival contribution

The SHA - Directors and Membership - update

Webshop ‘test and launch’ - Dave

Advertising ideas

Next meeting after this will be Wed 9 Sept




