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Minister praises ADG leadership and collaboration at third annual conference

The Association of Dental Groups (ADG) welcomed more than 150 delegates to its third
annual conference, held on 2-3 July in the Cotswolds, bringing together leaders from
across the UK'’s dental groups, policy community and wider health sector to discuss the future
of dentistry and the workforce reforms needed to secure sustainable access to care.

The conference was addressed by Stephen Kinnock MP, Minister of State for Care at the
Department of Health and Social Care, who provided a keynote update on national dentistry
policy and the Government’s priorities for improving patient access, strengthening workforce
supply and supporting innovation across the sector.

In his remarks, the Minister recognised the ADG as one of the most important partners in
UK dentistry, thanking ADG members for being “pillars of the community” who deliver
essential care to millions of patients. He paid tribute to the Association’s leadership in raising
awareness of the workforce gap, highlighting the impact of the ADG’s Dental
Oases campaign in drawing national attention to areas most affected by shortages and in
shaping the policy conversation around workforce deployment.

Neil Carmichael, Executive Chair of the ADG said: “We were absolutely delighted to
welcome the Minister for the Department of Health and Social Care to the ADG
Conference held in partnership with FMC Dentistry. It was a sunny, positive day in the
Cotswolds, with key stakeholders from across dentistry coming together in a shared
commitment to prioritising patient care and strengthening our profession.

“Collaboration is crucial to expediting progress, and throughout the conference we saw a clear
determination to focus on the issues that matter and to implement the solutions that will make
a real difference.

“We were particularly pleased to invite Jason Wong, Chief Dental Officer for England, to
join the Minister on stage for a Q&A session with our members. Hearing such transparent,
practical, and engaged responses from both leaders bodes extremely well for the future of
dentistry - and for the ADG’s ongoing partnership with the sector's most important
stakeholders.”

Delegates also heard a series of high-impact presentations from leaders across dentistry and
health policy. These included:

¢ Insights from the US DSO sector exploring the evolution of Dental Support
Organisations in the United States, the lessons learned from large-scale group practice
models, and the implications for the UK’s mixed economy of care.

¢ The healthcare economy examining the wider economic landscape, the pressures
facing health providers, and the opportunities for innovation, efficiency, and workforce
reform.

e« How not to scale a dental group: What friction and failure has taught us a candid,
energising session featuring Pip Dhariwal, Aman Kaur, Kish Patel and Jin



Vaghela, who shared real-world insights into scaling challenges, leadership resilience
and the lessons learned from navigating setbacks. Delegates welcomed the honesty,
humour and practical wisdom offered by the panel, setting the tone for further open
conversations throughout the conference.

A heartening presentation was delivered by Professor Nora Colton, UCL Global Business
School for Health, who delivered an energising session demonstrating how dentistry is ahead
of many other health professions in its prevention-focused approach. Her insights underscored
the strength, maturity, and forward-thinking nature of the dental sector.

On the second day, a particular highlight was the whirlwind, high-energy presentation
delivered by James Peach, the entrepreneurial speaker known for his work with Uber,
Vinted, Innocent and Coca-Cola. His message was clear and compelling: “Humans are
born to network. We are just networks of people.” Peach emphasised that coming
together, sharing ideas, building relationships, and learning from one another, is a
fundamental driver of success. His message resonated strongly with delegates, reinforcing
the value of the ADG’s role in convening entrepreneurial dental groups and creating the
conditions for meaningful collaboration.

This is precisely what the ADG offers: networking, connection, and community.

Ends

For further information contact: ADG Director of Communications & Membership,
Kate Clark | kate.clark@theadg.co.uk | 07990 525639

Discover more: https://www.theadqg.co.uk
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