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Press release  

10th July 2025        

 

 
ADG to examine NHS dentistry consultation details 

whilst endorsing its overall direction 
 
 

The Association of Dental Groups’ (ADG) response to the recommendations in the recently published 
‘Open consultation - NHS dentistry contract: quality and payment reforms’  is that in general, they are 
to be welcomed. The proposals which include support for a focus on the highest priority and highest 
need patient groups and delivery of evidence-based prevention interventions, whilst ensuring a quality-
related element into the contract for the first time - are all positive intentions.  

However, whilst the overall direction is on track, the Association’s members are keen to take this 
consultation period to examine the recommendations in detail. In particular, understanding the 
rationale behind the proposed reimbursement for the new care pathways and exploring the quality 
improvement, appraisal and minimum terms proposals are important.  

Neil Carmichael, Executive Chair, Association of Dental Groups said:  

“The Association of Dental Groups welcomes the general thrust of the NHS dentistry consultation’s 
focus on providing improved access for higher needs patients, more focus on prevention and the use 
of the wider dental team.  However, it is important we use these next few weeks of the consultation 
period to dive deep into the proposals and consider how these will provide fairer funding for the 
treatment of patients with more significant care and treatment needs - and ultimately improve patient 
access to NHS care.  

“As I have said many times before, we are desperately short of skilled workers across the whole dental 
workforce.  We know we have a gap in the workforce of over 3,000 dentists – but we also need dental 
therapists, dental hygienists and dental nurses. Right now, the dental team is woefully depleted, and 
morale is low. So, we have to get the proposed changes to the NHS dentistry contract right – and 
quickly.  We cannot afford to still be talking about this for the months and years to come – and ADG 
members are looking for improvements to be agreed as soon as possible after the end of the 
consultation period and no later than the 2026/7 contract year. Neither the profession, which is on its 
knees, nor patients, who are resorting to DIY dentistry - can wait any longer!” 

 
ADG members are now working to submit their expert recommendations via the open consultation 
process in time for its close in August – and as always, the ADG remains ready to support policy 
makers and stakeholders during this period.  
 

Ends 
For further information contact: ADG Director of Communications, 

Kate Clark | kate@kateclarkpr.co.uk | kate.clark@theadg.co.uk | 07990 525639 
 
 
Notes to editors: 
 
Read more: Read here: https://www.gov.uk/government/consultations/nhs-dentistry-contract-quality-and-payment-reforms  
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About the ADG:  

 
The Association of Dental Groups (ADG) is the trade association for groups of dental health and care practices and organisations working 
with and on behalf of members, representing their view and progressing improvements in the working environment for groups of dental 
providers of oral health care.  

• The ADG has 28 members including some of the largest groups of dental practices in the country, but the Association also represents 
smaller providers with fewer than 5 practices. Of the 2,000 practices which members operate, approximately 1,800 are in England with 
the balance spread across the devolved nations.  

• Across ADG’s members there are approximately 10,000 clinicians delivering NHS, community and private dentistry to more than 10 
million patients every year.  

• ADG members adopt and share best practice to enable their peers to deliver the highest quality service to patients.  

• The leadership of ADG members are often experienced dentists themselves, with involvement in professional and vocational training, 
enabling them to provide expertise as trainers and advisers.  

• Areas of focus include working on sector improvements for dental groups, including sharing consistent best practice, supporting 
innovation, and encouraging the investment and skills development of all dental professionals. The ADG aims to do this by shaping 
policy, raising awareness and influencing key stakeholders.  

• The ADG is involved in policy development, encouraging policy makers to make evidence-based decisions.   

• The ADG takes a solutions-focused approach to create the most supportive environment for dental groups where teams feel valued and 
are able to provide the highest quality dental care for patients.  

• The ADG supports, promotes and encourages a prevention approach to improve oral health.  

• Workforce support includes campaigning for more dentists to be trained in the UK, identifying key strategies to improve recruitment and 
the retention of dental professionals from the UK and abroad, including streamlining onboarding processes.  

• The ADG works with key stakeholders to contribute to undergraduate, foundation and DCP training and provide opportunities to create 
a learning and supportive environment for dental teams.  

• When it comes to commissioning, the ADG influences in key areas to ensure both private and NHS dentistry are developed in a 
financially sustainable way.  

https://www.theadg.co.uk/

