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Press release                          17th March 2025 
 

 
 

ADG hopes for breakthrough as health minister flags dental workforce gap 
 
 
The Association of Dental Groups (ADG) welcomed the recognition given by Stephen Kinnock 
MP, Minister of State at the Department of Health and Social Care (DHSC) of the dental 
workforce issues that stand in the way of recovery. UK dentistry stakeholders gathered to hear 
the minister at the BDIA Dental Showcase at London Excel on Friday 14th March, as he 
outlined the Government’s plans for recovery.   
 
Stephen Kinnock was mindful to thank the industry for the NHS delivery already happening. 
He recognised the need to focus on ‘dental desert’ areas and why support for the total dental 
workforce matters. The minister’s speech showed an understanding of the current recruitment 
challenges across dentistry and in particular when it comes to dentists. ADG members have 
been repeatedly flagging that there is currently a 3,000+ gap in the dentist workforce. The 
ADG now awaits news from DHSC on provisional registration as part of a comprehensive 
revised workforce plan. 
 
The issues in UK dentistry are multi-faceted, and so the ADG, the profession’s trade 
association which represents the ‘mixed economy’, also welcomes the minister’s commitment 
to tackle NHS contract reform.  The minister also correctly identified that access for children, 
the vulnerable and urgent care cases need prioritisation. The Association is delighted with his 
focus on prevention as exemplified by the introduction of a targeted supervised toothbrushing 
initiative and the news of the expansion of community water fluoridation (CWF) in the North 
East, which are both evidence-based, proven oral health interventions. 
  
Stephen Kinnock MP’s  efforts to secure a good funding deal with the Treasury is welcomed 
by the ADG.  The minister outlined the ongoing  financial constraints, but also understands 
the role dentistry’s ‘mixed economy’ in the UK plays. 
 
Neil Carmichael, Executive Chair, Association of Dental Groups said: “It was gratifying to 
hear the minister’s focus on ‘dental deserts’ which is an issue that the ADG has been raising 
for some time, having coined the expression ‘dental deserts’ in a previous report. There are 
dental workforce issues across the whole of the UK, but they are particularly severe in certain 
areas. Recruitment, support for dental schools and improvements in the Overseas 
Recruitment  Examination (ORE) access are fundamental to  recovery.  
 
“Stephen described UK dentistry as a “team sport” – and I can assure him that the ADG is 
ready to play its part!”  

Ends 
 

For further information contact: ADG Director of Communications, 
Kate Clark | kate@kateclarkpr.co.uk | 07990 525639 
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Notes to editors: 
 
About ADG: 

• The Association of Dental Groups (ADG) is the trade association for groups of dental health and care practices and 
organisations working with and on behalf of members, representing their view and progressing improvements in the 
working environment for groups of dental providers of oral health care. 

• The ADG has 28 members including some of the largest groups of dental practices in the country, but the Association also 
represents smaller providers with fewer than 5 practices. Of the 2,000 practices which members operate, approximately 
1,800 are in England with the balance spread across the devolved nations. 

• Across ADG’s members there are approximately 10,000 clinicians delivering NHS, community and private dentistry to 
more than 10 million patients every year. 

• ADG members adopt and share best practice to enable their peers to deliver the highest quality service to patients. 

• The leadership of ADG members are often experienced dentists themselves, with involvement in professional and 
vocational training, enabling them to provide expertise as trainers and advisers. 

• Areas of focus include working on sector improvements for dental groups, including sharing consistent best practice, 
supporting innovation, and encouraging the investment and skills development of all dental professionals. The ADG aims 
to do this by shaping policy, raising awareness and influencing key stakeholders. 

• The ADG is involved in policy development, encouraging policy makers to make evidence-based decisions.  

• The ADG takes a solutions-focused approach to create the most supportive environment for dental groups where teams 
feel valued and are able to provide the highest quality dental care for patients. 

• The ADG supports, promotes and encourages a prevention approach to improve oral health. 

• Workforce support includes campaigning for more dentists to be trained in the UK, identifying key strategies to improve 
recruitment and the retention of dental professionals from the UK and abroad, including streamlining onboarding 
processes. 

• The ADG works with key stakeholders to contribute to undergraduate, foundation and DCP training and provide 
opportunities to create a learning and supportive environment for dental teams. 

• When it comes to commissioning, the ADG influences in key areas to ensure both private and NHS dentistry are 
developed in a financially sustainable way. 

• The ADG’s strategic objectives are: 
1. Developing an agile, inclusive, and professional workforce across dentistry. 
2. Fighting for fair access to quality NHS Dentistry. 
3. Supporting the work of private dentistry. 
4. Promoting the work of dental groups in public, private, and community operations. 
5. Shaping public policy to improve oral health in the United Kingdom. 

• Discover more about the ADG here: https://www.theadg.co.uk  
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