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A pay cut for England’s dental practices — a recipe for disaster

“Delayed, disappointing and not actually an uplift at all” is the ADG’s response to last week’s Doctors
and Dentists Review Body (DDRB) announcement of the pay review for dental practices for 2024/5.

NHS dental contract holders will receive an uplift of 4.64% overall, backdated to April 2024. This is a
pay cut for dental practices, which is a recipe for disaster. With dentistry in crisis, and a huge gap in
the dental workforce, the ADG believes this is not the time to hit dentistry so hard. DDRB
recommended a 6% uplift, and the ADG estimates the actual costs dental practices are facing are
significantly higher.

Dental practices are trying to manage raises across the full spectrum of their costs. The DDRB’s
‘uplift’ is giving dental contract holders an expenses increase to run their practice of just 1.68%. With
the increase in costs and the impact of inflation this makes the ‘uplift’ — actually a cut.

According to the ADG, cost increases dental practices are facing in 2024/5 include:

e Supplier costs for laboratories are up by 10%
o Dental practice materials are up by 6%
o Staffing costs are increasing by at least 5%

In addition, the long wait and delays to the announcement of the DDRB 2024/5 pay ‘uplift’ made for
anxious times for dental practices throughout England. Given the ongoing impact of the National
Insurance changes from April 2025, the ADG urges that the uplift for 2025/26 be communicated
earlier to allow practices to financially plan for the coming year. ADG members are keen to
support Labour’'s manifesto commitments, but these cannot be delivered without realistic
additional funds, delivered on time.

Neil Carmichael, Executive Chair, ADG said: “Delayed, disappointing and not actually an uplift at
all is the ADG’s response to the DDRB pay announcement. Our Association is the expert on the
‘mixed economy’ of NHS and private dentistry and as such is best placed to advise on the reality
being faced by our member dental practices up and down the country. We are urging the DDRB, the
DHSC and NHS England to work well in advance with the dentists at the ‘coal face’ who can explain
the reality of the crisis being faced by practices — large and small. We must work together on a
recovery plan to put dentistry back on its feet. A fair and reasonable pay uplift is essential, as well as
prioritising boosting the dental workforce.”
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About ADG:

e  The Association of Dental Groups (ADG) is the trade association for groups of dental health and care practices and organisations
working with and on behalf of members, representing their view and progressing improvements in the working environment for
groups of dental providers of oral health care.

e  The 28 ADG member dental practices adopt and share best practice to enable their peers to deliver the highest quality service to
patients.

e  The leadership of ADG members are often experienced dentists themselves, with involvement in professional and vocational
training, enabling them to provide expertise as trainers and advisers.

e  Areas of focus include working on sector improvements for dental groups, including sharing consistent best practice, supporting
innovation, and encouraging the investment and skills development of all dental professionals. The ADG aims to do this by shaping
policy, raising awareness and influencing key stakeholders.

e The ADG is involved in policy development, encouraging policy makers to make evidence-based decisions.

e The ADG takes a solutions-focused approach to create the most supportive environment for dental groups where teams feel valued
and are able to provide the highest quality dental care for patients.

e The ADG supports, promotes and encourages a prevention approach to improve oral health.

e  Workforce support includes campaigning for more dentists to be trained in the UK, identifying key strategies to improve recruitment
and the retention of dental professionals from the UK and abroad, including streamlining onboarding processes.

e  The ADG works with key stakeholders to contribute to undergraduate, foundation and DCP training and provide opportunities to
create a learning and supportive environment for dental teams.

e  When it comes to commissioning, the ADG influences in key areas to ensure both private and NHS dentistry are developed in a
financially sustainable way.

e The ADG's six strategic objectives are:

Developing an agile, inclusive, and professional workforce across dentistry.

Fighting for fair access to quality NHS Dentistry.

Supporting the work of private dentistry.

Promoting the work of dental groups in public, private, and community operations.

Shaping public policy to improve oral health in the United Kingdom.

Building a safer and sustainable environment.
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