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This document needs to be sent back by 10 September 2020 at the latest by e-mail to tdc@enabel.be 
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TRADE FOR DEVELOPMENT CENTRE
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*******************************************************************************************************

Prior to filling out this form, please read carefully the document “Call for Proposal - Content, rules & regulations: Grant for micro, small and medium-sized enterprises or producer’s organisations in Africa”

*******************************************************************************************************
For questions, please send an e-mail to tdc@enabel.be
I. CONTACT DETAILS OF THE APPLICANT 
	Name of the organisation
	

	Postal address
	

	Physical address (localisation of the premises)
	 

	Telephone number: country code + city code + number
	

	Contact person(s) + position within the organisation
	

	E-mail address(es) of contact person(s)
	

	Website
	


II. ELIGIBILITY CRITERIA OF THE ORGANISATION
See document “Content, rules & regulations”, chapter “2.1.1 Admissibility of applicants (eligibility criteria)".

If you do not meet all the criteria, you are not eligible and your application will be rejected.
	Legal status (cooperative, private company…)
	

	Please attach to your application the articles of association (regulations, bylaws), internal regulations (if applicable) and an explanation of the allocation of profits in previous years (if applicable).

	Registration number
	

	Year of registration
	

	Number of employees
	

	Annual turnover (indicate currency!)
	

	Which product(s) is your organisation trading in?

(multiple selection is possible) 

	 FORMCHECKBOX 
   Cocoa 

 FORMCHECKBOX 
   Coffee 

 FORMCHECKBOX 
   Fruits 

 FORMCHECKBOX 
   Vegetables or legume plants 
 FORMCHECKBOX 
   Nuts (cashew, shea, …)
 FORMCHECKBOX 
   Precious metals
 FORMCHECKBOX 
   Tourism  

	Proof of the engagement in sustainable production and trade
! MANDATORY !

Without one of these evidences, your organisation is not eligible!
	 FORMCHECKBOX 
  Obtained certification(s)

            name of the certificate(s):

            since (date): 

 FORMCHECKBOX 
  In the process of getting certified of
            name of the certificate(s):

            since: 

 FORMCHECKBOX 
  Member of

            name of the organisation:

            since: 

 FORMCHECKBOX 
  Other evidence:...............



	Please provide a copy of your most recent certificate(s); or proof that you are in the process of obtaining certification; or proof of membership; or proof of a strong commitment to economic, social and environmental sustainability credibly verified by a third party.

	In which country is your organisation established?


	 FORMCHECKBOX 
  Benin
 FORMCHECKBOX 
  Burkina Faso
 FORMCHECKBOX 
  Burundi
 FORMCHECKBOX 
  DR Congo
 FORMCHECKBOX 
  Ghana
 FORMCHECKBOX 
  Ivory Coast

 FORMCHECKBOX 
  Mali
 FORMCHECKBOX 
  Morocco
 FORMCHECKBOX 
  Rwanda
 FORMCHECKBOX 
  Senegal
 FORMCHECKBOX 
  Tanzania
 FORMCHECKBOX 
  Uganda 


	Do you have financial accounts for the last two years?
	 FORMCHECKBOX 
  yes

 FORMCHECKBOX 
  no



	Will your organisation be directly responsible for the preparation and management of the action for which this grant is requested?
	 FORMCHECKBOX 
  yes

 FORMCHECKBOX 
  no



	Please provide a copy of the financial statements for the previous 2 years. 

(income statement + balance sheet for the last two financial years).


III.  PROFILE OF THE APPLICANT ORGANISATION

	Origin and evolution of the organisation
	Explain briefly the origin and evolution of the organisation (max 30 lines) 




	
FOR ORGANISATIONS OF PRODUCERS, OF COLLECTORS, OF MINEWORKERS OR PROVIDING TOURISM SERVICES: 

[PRIVATE COMPANIES: SCROLL DOWN]


	Governance, social and environmental impact 


	Number of members and administrators: 

Total members at the start of the organisation

Currently 

Total

Total

% men

% men

% women

% women

Board members at the start of the organisation

Currently 

Total

Total

% men

% men

% women

% women



	
	Explain what services the organisation provides to its members (both business-linked and other):



	
	Does the organisation have an impact on the social development of its producers (and their communities)? Please explain.


	
	Which initiatives are taken to reduce the impact on the environment? (waste management, soil and water conservation, biodiversity protection, protection of forest and other natural ecosystems,..)


	
FOR PRIVATE COMPANIES:


	Governance, social and environmental impact 


	For cocoa, coffee, fruits, vegetables, legume plants, nuts: From how many farmers are you buying? (fill in the table)

For precious metals: From how many mineworkers are you buying? (fill in the table)

For tourism: How many members of the community are involved in your tourism activities? (fill in the table)

At the start of the organisation

Currently 

Total

Total

% men

% men

% women

% women

Board members at the start of the organisation

Currently 

Total

Total

% men

% men

% women

% women



	
	Please explain the nature of your relationship with suppliers and indicate if you have a signed contract with them. 

Are they grouped in associations or cooperatives?



	
	Do they have shares in the capital of the company? If yes, how many shares do they have in %? Explain how the benefits are distributed (when applicable).

Precise which official documents detail these modalities and join a copy.



	
	Explain what services the company provides to its suppliers and their producers (both business-linked and other):



	
	Does the company have an impact on the social development of its suppliers, their producers and their communities? Please explain.


	
	Which initiatives are taken to reduce the impact on the environment? (waste management, soil and water conservation, biodiversity protection, protection of forest and other natural ecosystems,..)



	Please attach :

· the organization's key operational data file (see Excel file in Annex 3) ;

· a document containing the organization's strategy (business plan, marketing plan, etc.).



Current partners
NGOs
	Name of the NGO
	Contact person
	Period
	Type of support
	Country

	
	
	
	
	

	
	
	
	
	


Others partnerships
	Name of the partner
	Contact person
	Period
	Type of partnership
	Country

	
	
	
	
	

	
	
	
	
	


	 
	Description
	Objectively verifiable indicators

	Alignment with the strategy of the organization/ the company
	Explain how the action fits in with the development strategy of the organization/ the company (based on business plan, marketing plan, etc.)
	 

	Objective of the action
	Describe here the specific objective of the action.

What specific objective does the action have to achieve to be consistent with the strategy of the organization/ the company?

	What indicators show in detail that the objective of the action has been achieved?

	
	
	

	Expected results
	The results are the achievements that will enable the objective of the action to be achieved.

	What are the indicators that allow you to measure the achievement of results?

	
	What are the expected results? (Number these results)
	


IV. PRESENTATION OF THE ACTION FOR WHICH THE GRANT IS REQUESTED
IV.1. Logic of the action and details of the activities

	Activities

(group the activities by results)

What are the key activities to be implemented, and in what order, in order to produce the expected results?
	Description of the activity
	Why is this activity necessary to achieve the results?

	Means

What means are required to implement these activities, e.g. staff, equipment, training, studies, supplies, operational facilities, etc.?

	Result 1 : XXX
	
	
	

	Activity 1.1
	
	
	

	Activity 1.2
	
	
	

	Activity 1.3
	
	
	

	
	
	
	

	Result 2 : XXX
	
	
	

	Activity 2.1
	
	
	

	Activity 2.2
	
	
	

	Activity 2.3
	
	
	

	
	
	
	

	Result 3 : XXX
	
	
	

	Activity 3.1
	
	
	

	Activity 3.2
	
	
	

	Activity 3.3
	
	
	

	
	
	
	


Add as many lines as you need.

IV.2. Indicative timetable for implementation
The subsidised action must end by 31/12/2022 at the latest.

Applicants do not have to indicate a specific starting date for the implementation of the project but simply indicate “month 1”, “month 2”, etc. 

Applicants are recommended to base the estimated duration of each activity and the total period on the most likely duration and not on the shortest possible duration, taking into account all relevant factors that could affect the implementation schedule.

The activities foreseen in the action plan must correspond to those described below. The organisation responsible for implementation must be the applicant. Any period without activities must be included in the action plan and in the assessment of the total estimated duration of the project.

The action plan will be drafted according to the following template:
	Year X

	
	Trimester 1
	Trimester 2
	Trimester 3
	Trimester 4

	Activities
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Activity 1.1 
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	


	Year 1 (2020)
	Trimester 1
	Trimester 2
	Trimester 3
	Trimester 4

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Add as many lines as you need.
	Year 2 (2021)
	Trimester 1
	Trimester 2
	Trimester 3
	Trimester 4

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Add as many lines as you need.
	Year 3 (2022)
	Trimester 1
	Trimester 2
	Trimester 3
	Trimester 4

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Add as many lines as you need.
V. DOCUMENTS TO BE SUBMITTED – MANDATORY
The application must contain:
1.
This application form, duly completed;

2.
The budget foreseen for the actions (see Excel file Annex 2);
3.
The file with key operational data of the organization (see Excel file Annex 3);
4.    The legal entity form (Annex 5)
5.
A document containing the organization's strategy (business plan, marketing plan, etc.);
6.
The articles of association (regulations, bylaws), internal regulations (if applicable) and an explanation of the allocation of profits in previous years (if applicable).
7.
Evidence of a strong focus on social and environmental sustainability: a copy of your most recent certificate(s); or proof that you are in the process of obtaining certification; or proof of membership; or proof of a strong commitment to economic, social and environmental sustainability credibly verified by a third party.
8.
A copy of the financial statements for the previous 2 years (income statement + balance sheet for the last 2 financial years closed).
If available, please also provide the following documents: 

· Organisational chart (with names of persons + date of update)

· Promotional and communication supports (brochure, catalogue...)

Remember that this is a competitive process. The selection committee will evaluate your project based on the information provided in your answers. If your proposal is selected by the committee, this document will be considered as your project document and will be annexed to the grant agreement.

DECLARATION UPON HONOUR THAT ALL INFORMATION PROVIDED IS CORRECT AND TRUE

The organization certifies that it is not in one of the exclusion situations mentioned in chapter 2.1.1 of the document "Call for Proposal - Content, rules & regulations".

DATE:

NAME of the president of the organisation


NAME of the director




Signature 
 





Signature 
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