
AI & Ledelse: 
Sådan spiser du 
AI-elefanten én 

bid ad gangen

A I  F O R A N D R E R  A L T  – E R  D U  M E D ,  

E L L E R  B L I V E R  D U  O V E R H A L E T ?



Program 

Program

01
09.00 – 09.15 | Keynote: 
Implementering af 
GenAI – Lær af de 
bedste v. Øyvind Strøm, 
AI Transformation Lead 
– Chef Specialist, 
Nykredit

02
Hvordan Nykredit 
integrerer AI i deres 
organisation

03
Praktiske erfaringer 
med AI-implementering

04
Konkrete eksempler på 
gevinster og faldgruber

05



Program

Casper Guldager

Mads Juul Jørgensen

Mads Juul Jørgensen Øyvind Strøm

Christian Sylvester

Christian Sylvester

09.15 – 09.45 | 
Paneldebat: AI i 
ledelse – fra strategi 
til handling

01
Paneldeltagere

02
Casper Guldager –
KPMG Danmark, 
Director i New 
Technology

03
Mads Juul 
Jørgensen – HR 
Executive/MBA, 
Tidligere HR 
Direktør, Falck 
Danmark & Head of 
HR Operations, 
Rambøll Danmark

04
Øyvind Strøm –
Nykredit, AI 
Transformation Lead 
– Chef Specialist

05
Facilitator: Christian 
Sylvester – AI & HR-
strateg, Senior 
Management 
Konsulent, Direktør 
& Founder af 
Sylvester & co + 
Partner hos 
Jobposter.dk

06

https://www.linkedin.com/in/casperguldager/
https://www.linkedin.com/in/mads-juul-j%C3%B8rgensen-mba-8a7912a/
https://www.linkedin.com/in/mads-juul-j%C3%B8rgensen-mba-8a7912a/
https://www.linkedin.com/in/oyvindstrom/?locale=da_DK
https://www.linkedin.com/in/christiansylvester/
https://www.linkedin.com/in/christiansylvester/


Program

09.45 – 10.00 | 
Q&A: Deltagerne 
spørger panelet

01
Hvordan 
kommer vi i 
gang?

02
Hvilke AI-
løsninger giver 
mest værdi i din 
virksomhed?

03
Hvordan 
overbeviser du 
organisationen 
om AI’s 
potentiale?

04



Deltagere fra offentlige og private virksomheder



GENERATIVE AI

Implementeringsstrategi

Øyvind Strøm
AI Transformation Lead

Nykredit Banking Technology



AI IMPLEMENTATION FRAMEWORK – 5 STAGES

En metodik som

-  Lærer alle medarbejdere at prompte

- Fremmer collaboration (få alle med)

- Måler progression

- Understøtter automation

- Understøtter Business Process re-modelling

Citizen 

development

Community

development

Measure

progression Automation

Business Process

Re-modelling



?

GENERATIVE AI IMPLEMENTATION

?



GENERATIVE AI

Udfordringer

Fordele

GDPR

EU AI Act

Effektivitet

Kvalitetsforbedringer

Frygt/Adaption

Governance

Værktøjets 

begrænsninger

Kompetencer

Ressourcer

Compliance

DORA

Strategiske



GENERATIVE AI - UDFORDRINGER

Fordele

Hvordan bruge værktøj som ChatGPT/NykreditGPT/CoPilot?

Hvordan implementerer vi Generativ AI i Banking Technology?

Hvordan måler vi effektivitetsforbedringer?

Frygt/Adaption

Kompetencer

Udfordringer
Effektivitet



SAMTALEPARTNER



SAMTALEPARTNER

Vi er nødt til at on-

boarde vores co-worker

CO-WORKER



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 1

Prompt

Evaluate

Vi er nødt til at lære os Prompting.

Vi er nødt til at on-

boarde vores co-worker



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 1

Prompt

Evaluate

Vi er nødt til at lære os Prompting.

AI staff Empower

Nogle skal lære os at Prompte.

Training 

material

Prompt 

library



Training 

material







Prompt 

library

?



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 2

Prompt

Evaluate

Vi er nødt til at lære os Prompting.

AI staff Empower

Community 

development

CooperateAssist

Training 

material

Prompt 

library

Møder (hver måned) 

inden hvert team/afdeling.

Alle viser hvad de har lykkes med/fejlet 

med at lave. (Show and Tell)

Finde best practise/standard prompts.



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 3

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Ledere har interesse i at GenAI indsats dokumenteres, for 

at kunne se/rapportere progression



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 3

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Document

Ledere har interesse i at GenAI indsats dokumenteres, for 

at kunne se/rapportere progression



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 3

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Business 

Process 

Mapping

Document

Ledere har interesse i at GenAI indsats dokumenteres, for 

at kunne se/rapportere progression

Link prompts mod 

Business process!!

Business Process

Step Prompt

Description

AI status

Manual execution 

time

AI execution time

Frequency

Document

Map

Manual execution 

time



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 3

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Management

Business 

Process 

Mapping

Document

Ledere har interesse i at GenAI indsats dokumenteres, for 

at kunne se/rapportere progression

Link prompts mod 

Business process!!

Evaluate

Report

progress



Citizen 

development

Community

development

Inspiration

Motivation Safe space

Opdage

1:1 action

Frygt

Measure

Extra træning

Usecases

Motivation

Forstå

?



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 3

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Management

Business 

Process 

Mapping

Document

Ledere har interesse i at GenAI indsats dokumenteres, for 

at kunne se/rapportere progression

Link prompts mod 

Business process!!

Evaluate

Report

progress



?

GENERATIVE AI IMPLEMENTATION

X

Top down Poc/Projekter
Tager mange måneder

Ingen intern kompetence

Ikke garanteret succes

Bottom up

Umiddelbare gevinster

1%, 2%, 5%, 10% X antal ansatte

Skaber intern kompetence – hvad kan teknologien

De ansatte ved hvor skoen trykker



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 4

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Management

Business 

Process 

Mapping

Document

Ledere har interesse i effektivisering. Sammen med medarbejdere og AI staff, 

finde kandidater for automatisering. 

Evaluate

Report

progress



Citizen 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 4

Prompt

Evaluate

AI staff Empower

Community 

development

CooperateAssist

Management

Business 

Process 

Mapping

Document

Ledere har interesse i effektivisering. Sammen med medarbejdere og AI staff, 

finde kandidater for automatisering. 

Evaluate

Report

progress

Automation

Backend

development



Management

Citizen 

development

AI staff

Community 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 5

Business 

Process 

Mapping

Document

Empower

CooperateAssist

Evaluate

Report

progress

Automation

Prompt

Evaluate

Backend

development

Kan man bruge dokumentationen til at kikke på 

arbejdsprocesserne med re-modelleringsøjne?



Management

Business Process 

modelling

Citizen 

development

AI staff

Community 

development

AI IMPLEMENTATION FRAMEWORK – STAGE 5

Business 

Process 

Mapping

Document

Empower

CooperateAssist

Evaluate

Report

progress

Automation

Re-model

Prompt

Evaluate

Backend

development

Kan man bruge dokumentationen til at kikke på 

arbejdsprocesserne med re-modelleringsøjne?



Management

Business Process 

modelling

Citizen 

development

AI staff

Community 

development

AI IMPLEMENTATION FRAMEWORK – OPSUMMERING

Business 

Process 

Mapping

Document

Empower

CooperateAssist

Evaluate

Report

progress

Automation

Re-model

Prompt

Evaluate

Non GenAI 

development
En metodik som

-  Lærer alle medarbejdere at prompte

- Fremmer collaboration (få alle med)

- Måler progression

- Understøtter automation

- Understøtter Business Process re-modelling

Godt i gang



?

AI ADAPTION – BANKING TECHNOLOGY

98% af  de ansatte i Nykredit Banking Technology 

bruger Generative AI

Foreløbig ingen mål for effekt



GENERATIVE AI

Implementeringsstrategi

Øyvind Strøm
AI Transformation Lead

Nykredit Banking Technology
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