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Al IMPLEMENTATION FRAMEWORK —5 STAGES

Citizen Community Measure Business Process
development development progression Automation Re-modelling

En metodik som
- Larer alle medarbejdere at prompte
Fremmer collaboration (fa alle med)

Maler progression
Understotter automation
Understatter Business Process re-modelling

Nykredit



GENERATIVE Al IMPLEMENTATION




GENERATIVE Al

Vearktgjets
begraensninger

Governance

Ressourcer Kvalitetsforbedringer

Kompetencer

Effektivitet

Frygt/Adaption
Compliance

GDPR

EUATAc  §98§

DORA

Strategiske
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GENERATIVE Al - UDFORDRINGER
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Kompetencer

Frygt/Adaption

Effektivitet

Hvordan bruge vaerktg) som ChatGPT/NykreditGPT/CoPilot?

Hvordan maler vi effektivitetsforbedringer?

Nykredit Hvordan implementerer vi Generativ Al 1 Banking Technology?



SAMTALEPARTNER

Ved en masse

Nykredit



—SANMHAHEPARTNER— CO-WORKER

V1 er nadt til at on-
boarde vores co-worker

Nykredit



Al IMPLEMENTATION FRAMEWORK — STAGE 1

V1 er nadt til at on-
boarde vores co-worker

Prompt

Citizen V1 er nadt til at lere os Prompting.

development Evaluate

Nykredit



Al IMPLEMENTATION FRAMEWORK — STAGE 1

Nogle skal lere os at Prompte.

Training Prompt

material library

Al staff

Citizen V1 er nadt til at lere os Prompting.

development Evaluate

Nykredit
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Chain Of Thought

Prompt Generation

Review

Onboarding our GenAl

GenAl training - Al Models

* What is a generative Al model
* How is the model trained

* How does the model answer

GenAl training - NykreditGPT

Do's and dont's (NykreditGPT)

What can | do (NykreditGPT)

Ul explained (NykreditGPT)

Nykredits models

Organize Chats (NykreditGPT)

Organize Prompts (NykreditGPT)

GenAl training - ChatGPT

Do's and dont's (ChatGPT)

What can | do (ChatGPT)

Ul explained (ChatGPT)

OpenAl's models

Organize chats (ChatGPT)

Organize Prompt (ChatGPT)

Custom Instructions

Memory

* GPT's

Projects

Chatbot differences

Multiple Custom instructions

Code Interpreter

WEB search

* Canvas

Images

Tasks

GPT's advanced
- tor
Office
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. & Confluence Spaces ¥ People Calendars Analytics Create Search

| Pages / .. / GenAltraining - AlModels B8 @ M Analytics # Edit  Q View inline comments w7 Save for later © Watching « Share

(D)

How does the model answer

Created by @yvind Strem, last madified just a moment ago

After training, a generative Al model can understand prompts and produce coherent text—or other forms of output—through an inference process.

R @ @

Explanation

We start by providing a prompt to the model

"

Al Model Please finish this sentence:
"The house is...."

Predicts what to write

How does it answer - details

The model will:

Cm)

Limitations

e
" Read the prompt Al Model : / Please finish this sentence:
g m Check for limitations I Readsthe W "The house s...."
prompt
m Understand context TT—— ;
x a - . it "": Understands
l-_'). m Read its internal instructions : nstructions ot

Predicts what to write

Nykredit



. & Confluence Spaces ¥ People Calendars Analytics Create Search

The model will:

Limitations

= Read the prompt Al Model : / Please finish this sentence:

= Check for limitations SE Reads the 1 ‘The housells....
prompt

m Understand context e—

Between words

1 N - - - Beétween context Un(.ﬁers!ands
m Read its internal instructions nstructions

and words context.

N O @

Predicts what to write

&

How does it answer - details

Input to the model is now:
“The house is"

Limitations

SRR / Please finish this sentence:
Readsthe M “The house is...."
prompt

Connections

Between words
- Between context R : Understands
and words Instructions context.

Predict ‘wh it to write

Input

The house is

How does it answer - details

(XN

Ny'('edit e Distribution table
he model builds an internal "Distribution table", ordered by a probability score.

Al Model Please finish this sentence:

"Thoa miicma e ™



Prompt

library

Scrum Master Co-worker (Assistent) (GenAl prompt)

Description Version history Effiency gains

The audience for this Assistent is leaders and employees not teo familiar with Scrum
It also serves as an example of a structure that can be used for other tasks

5 futisy  ERIZs Estimated Estimated Estimated gain (h)
With this assi: , you can get expl, i about scrum artefacts and keywords. 2025-01-15  OFS Established el Al
Start by writing HELP, to see what keywords it has been instructed to help with. It will provide a description for these keywords, and you can ask it 2025-01-15 | OES For the keyword EXTRA, | instructed it to only provide one tip at a time ution (h) execution (h)
to elaborate further, or explaine how different tools can support others. : .
An example could be to ask how MIRO can be used in Retrospective. 1
2

NykreditGPT ChatGPT

Copy the prompt, click the link below and paste it into NykreditGPT Click the link below to start the GPT.

Start NykreditGPT Start GPT

Prompt Used by Date Feedback

Act as an expert Scrum master, that is tasked to help a leader perform Scrum proceedings in their team, or for team members to understand Scrum.
The team do not have a designated Scrum Master, but the Team may work by Agile principles, so it is really important that you provide assistance when needed. The tools at disposal is JIRA, Confluence, Teams and MIRO. Do not refer to other tools like Slack etc
The user can initiate the conversation by writing one of the defined Keywords or write a Prompt.

Recognized keywords, and a short description:

HELP - shows what keywords this GPT understands

SCRUM - gives an short overview of Scrum principles.

ARTEFACTS — lists the different Scrum Artefacts

STANDUP - explain how Standup are used

REFINEMENT - explain how Refinement is used

PLANNING - explain how Planning is used

RETROSPECTIVE — explain how Retrospective is used

JIRA - explain how JIRA can be used to organize and track tasks.

MIRQ - explain how MIRO can be used to assist in a Retrospectiv setting
CONFLUENCE - explain how Confluence can be used for documentation.
EXTRA - additional tips

INVITATION - used after writing an Artefact name, to create an invitation text for scheduling a meeting.

Nykredit



Al IMPLEMENTATION FRAMEWORK — STAGE 2

Al staff

Citizen
development

Community
development

Prompt

Evaluate

Assist

Cooperate

il

t

Training Prompt
material library

Vi er nadt til at leere os Prompting.

Mader (hver maned)
inden hvert team/afdeling.
Alle viser hvad de har lykkes med/fejlet
med at lave. (Show and Tell)
Finde best practise/standard prompts.



Al IMPLEMENTATION FRAMEWORK — STAGE 3

Ledere har interesse 1 at GenAl indsats dokumenteres, for
at kunne se/rapportere progression

Al staff

Prompt
Citizen
Evaluate
development
Assist Cooperate
Community

development

TTTTTTTT



Al IMPLEMENTATION FRAMEWORK — STAGE 3

Ledere har interesse 1 at GenAl indsats dokumenteres, for
at kunne se/rapportere progression

Al staff

Prompt

Citizen Document
Evaluate
development
Assist Cooperate
Community

development

TTTTTTTT




Al IMPLEMENTATION FRAMEWORK — STAGE 3

Ledere har interesse 1 at GenAl indsats dokumenteres, for
at kunne se/rapportere progression

Document

Prompt

Description

Al status = .

Al execution time Business g L] I"E. Link prompts mod
x| ) .

Process [P Business process!!

Manual execution Mapping |
time

( Manual execution
( time

Frequency

it
il ¢

dCVLA



Al IMPLEMENTATION FRAMEWORK — STAGE 3

Ledere har interesse 1 at GenAl indsats dokumenteres, for
at kunne se/rapportere progression

' Report
Management 4 progress

Al staff
Prompt . & :

o D Business QL1 Link prompts mod
Citizen S ocument .. R L Business process!!
development Mapping =g

Assist Cooperate
Community

development

TTTTTTTT




Nykredit

Inspiration

Motivation Safe space

Citizen Community

development development

Opdage
Forsta l
Motivation
Extra trening

Usecases




Al IMPLEMENTATION FRAMEWORK — STAGE 3

Ledere har interesse 1 at GenAl indsats dokumenteres, for
at kunne se/rapportere progression

' Report
Management 4 progress

Al staff
Prompt . & :

o D Business QL1 Link prompts mod
Citizen S ocument .. R L Business process!!
development Mapping =g

Assist Cooperate
Community

development

TTTTTTTT




GENERATIVE Al IMPLEMENTATION

Top down Poc/Projekter

Tager mange maneder

Ingen intern kompetence

Ikke garanteret succes

Bottom up

Umiddelbare gevinster

1%, 2%, 5%, 10% X antal ansatte
Skaber intern kompetence — hvad kan teknologien

De ansatte ved hvor skoen trykker

Nykredit



Al IMPLEMENTATION FRAMEWORK — STAGE 4

Ledere har interesse 1 effektivisering. Sammen med medarbejdere og Al staff,
finde kandidater for automatisering.

" ' Report
Management 4 progress

r~ Evaluate —

Al staff
Prompt S =
- D Business L1 [
Citizen Evaluate ocument Process “' g ,.'
development Mapping .8
Assist Cooperate
Community

development

TTTTTTTT




Al IMPLEMENTATION FRAMEWORK — STAGE 4

Ledere har interesse 1 effektivisering. Sammen med medarbejdere og Al staff,
finde kandidater for automatisering.

&y Report
Management I;i progress
e ——————— g Uafe | —
Automation

Backend
Al staff development
Prompt
Business
@ien S Document ..
valuate -
development Mapping
Assist Cooperate

‘ i
Commuaity it

TEAMWORK




Al IMPLEMENTATION FRAMEWORK — STAGE 5

Kan man bruge dokumentationen til at kikke pa
arbejdsprocesserne med re-modelleringsgjne?

" ' Report
Management 4 progress

Automation
Backend
Al staff development
Prompt S =
- D Business L1 [
Citizen S ocument Process [ 4
development Mapping .8
Assist Cooperate
Community

development

TTTTTTTT




Al IMPLEMENTATION FRAMEWORK —

Business Process

Kan man bruge dokumentationen til at kikke pa

. : : Re-model

modelling arbejdsprocesserne med re-modelleringsgjne? e
& 4 Report
Management I;i o progress
= Evaluate
Automation
Backend
hat development
Prompt
Business
Citizen Eval Document Process
development N Mapping
Assist Cooperate

‘ i
Commuaity it

TEAMWORK




Al IMPLEMENTATION FRAMEWORK — OPSUMMERING

Business Process
modelling

& d Report
Management 4 progress

~  Evaluate

Re-model

Automation

NlAan rlpnAI
nt

En metodik som
- Larer alle medarbejdere at prompte
Fremmer collaboration (i alle med) LS 106 1€ 1 180 A1
Maler progression
Understatter automation
Understatter Business Process re-modelling

Community f’ PRy S
development B

-
TEAMWORK



Al ADAPTION — BANKING TECHNOLOGY

Forelobig ingen mal for eftekt

98% af de ansatte 1 Nykredit Banking Technology
bruger Generative Al

Nykredit
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