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DIGITAL TRANSFORMATION

A TOP PILLAR OF OUR LONG TERM VISION

Sebastian Rotariu, MD



Synevo Bulgaria — part of Medicover Group MEDICOVER

= Medicover is a leading international provider of diagnostic and healthcare services, established in
1995 and listed on the Stockholm Stock Exchange — Nasdaq Stockholm.

= The company offers a broad spectrum of healthcare services via an extensive network of ambulatory
clinics, hospitals, specialty-care facilities and laboratories in more than ten markets, mainly across Central
and Eastern Europe. The largest operations are in Germany, Poland, Romania, Ukraine, and India.

= The company operates through two divisions: Healthcare Services and Diagnostic Services.

MEDICOVER'S VALUES ARE

to improve and sustain the health and well-being EMPOWERMENT
of our customers in the best possible way.
: ) . : : : ENTREPRENEURSHIP
We do it by investing in long-term client relationships, CARING FOR
improving access and quality of care and focusing on YOUR HEALTH IS INTEGRITY
early diagnosis and preventive measures ALLWEDO PASSION FOR QUALITY

MEDICOVER'S MISSION IS

TEAMWORK
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Our DIAGNOSTIC network at a glance MEDICOVER
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KEY FACTS 2019
GERMANY

UKRAINE veortoven - i 408,7 670 107

EUR million revenue
MEDICOVER

blood drawing points million tests
POLAND
SERBIA 2
BELARUS MEDICOVER 9 6
BULGARIA :
MOLDOVA laborataries
GEORGIA a0 i
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TURKEY 49 28 |
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DIGITAL PROJECTS BUILT FOR OUR TOP STAKEHOLDERS a'%s
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Employees, Patients and Medical Partners synevo

Data (GDPR proved)

Big Data Analysis
» Experience Management Software
* Clientelica/Qualtrics
« eCRM

Data Processing Consent Engines

Dlgltal Health Education
COVID-19 Real-time Data

* Online Symptoms Checker

* Hundreds of medical articles

* Social Media

* In-store Multimedia

* E-learning - employees

Apps
Telemedicine platform
Webstore .  Chatbots/Digital call center
* Tests pre-ordering Medical « Web Access to Tests Results
* Online appointments Partners « EU Covid certificate
* Online payment « NHIF - digital prescriptions

* Intranet - employees
 BDP Module
* Doctor’s App
* Patient’s App



DIGITAL HEALTH EDUCATION o
Synevo

Early COVID-19 Coverage (Feb 2020) In-store Digital Knowledge
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APPS LAUNCHED o'
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Chatbot synevo

oT uzbpoeHuTe.

Online Test Results

NMpoBepKa Ha pe3ynTaTu

Kuae mora ga gam
npoba 3a RT-PCR?

@ Synevo Bunrapus - Uanonzseaite npod.. 0 ~»
Watch later  Share

Tpfﬁeamnacu Kar na nawmera

MAHMMUTIA anUs I

NIECHO AOCT P 1 PE3YATATH

MCTOopHUA Ha U3C/IeABAHUATA
.0 BXO/1, 3A NAUMEHTM C
ErH

ote synevo Telemedicine
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BXOf, 3A NAUMEHTU C "‘ Syn evo
L1l nofgsameﬁ'cxm HOMEP T
¢® HomeDoc

P30 BXO/J] 3A JIEKAPU

Haii-po6purte meauumi

cneLuuasiMcT Ha He

K/IMKa pa3cTosHue
m




MINISTRY OF HEALTH

OF THE REPUBLIC OF BULGARIA
MAHUCTEPCTBO HA 3/1PABEONASBAHETO

HA PENYBIAKA BT APHA

According to the National Information
System for Prevention of COVID-19
of the Republic of Bulgaria, this is to
certify that the person has been
tested for

COVvID-19

This certificate is not

a travel document.

The scientific evidence on
COVID-19 vaccination, testing
and recovery continues to
evolve, including with regard

to new virus variants of concern.
Before travelling, please check
the applicable public health
measures and related restrictions
applicable at the point

of destination

The validity of this certificate can be
verified at

HALMOHANHA
3MPABHD-MHOOPMALIHOHHA

CMCTEMA
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Bocymunmut mawe 4a g o

CERT-MH-1.43-20210701

CurnacHo HauwoxanHara

uH(pOpMaUWOHHa cucTema Ha Penybnuka
Bwnrapun 3a 6opba c COVID-19, To3un

cepTUUKaT yaocToBepABa, Ye
NOCOYEHOTO NULE eHICNEeABaHO 32

COVID-19

HacToAwmAT ceptudmKar He e
ACKYMEHT 3a NbTyBaHe,
Hayuume AOKAlaTencrTea 3a

BaKCWHWPAaHETO CPeLly, M3cnegBaHeTo
3a u npeGonegyeaneTo Ha COVID-19
NPOALNKABAT Aa TLPNAT Pa3BUTHE,
BKMIOYUTENHO NO OTHOWEHHE HA HOBMTE
BapHaHTK Ha BUPYCa, NPeACTABNABALM
noBop 3a 3arpuxeHocT. Npean aa nbTyBare,
MOnNA, NpoBepeTe NPHNOKUMWUTE MEPKN B
oGnacTTa Ha o6LWeCcTBEHOTO 3apaBe U
CBBLP3IAHUTE C TAX OrPaHUNEHMS, KOUTO

Ce npunaraT Ha MecTOHa3Ha4YeHHeTo.

BanuaHocTTa Ha To3W cepTudukaT
Moxe na E'h,qe nposepexHa Ha

his.bg/certificate
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EU DIGITAL COVID CERTIFICATE

LINcPOB COVID CEPTUUKAT HA EC

Relevant information can be found at
3a noseve MHOPMaLHMA BUKTE
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reopen.europa.eu

EU Covid Certificate

SURNAME / DAMHNIAA

GIVEN NAMES / HMEHA

Personalized barcode via sms

DATE OF BIRTH (DD MM.YYYY] / IATA HA PAMIAHE LRALMMITTTY

- Patients securely access their results as
EU certificate

UNIQUE CERTIRCATE IDENTIFIER / HOMEP HA CEPTHOMKATA
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DATA PROJECTS

Gov't COVID-19 tests vs. Website performance

— Al BG tests (weekly) = SOF, PLV, ZAG, HSK tests (weekly) COVID-19 TESTS PERFORMED IN BULGARIA
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Data & Analysis
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Online Survey Software
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Webstore a%

L\

synevo

synevo
a¥s SYN€vo W3CNEABAHUA ~ JIABOPATOPUM ~ 3AHAC ~ QO [ enopbuku

¥$® cuHeBO

OHlanH NOPBUYKU

The first Diagnostics WNanonssanTte kopg "5SYNEVO" 3a 5% oTcTbnka — A S '-’A
Web store in Bulgaria

N3cnepBaHuAa: Bcnyky Hawm TecTtoBe

Karteropua Search:

Wscnensane Kareropuna Uesa §| Bpeme 3a peayntary (aHu) Kon § | Odo6Gasu B Konwukara

1,25-(OH)2-Vitamin D3 ButamuHu | CH136

1,4-MeTUNMMUAAZONOUETHA KUCENMHA (MeTABONUT Ha XUCTaMUHa) Buoxummna

11-fexuapokopTukocTtepoH ( 11-deoxicorticosteron) XOopMorH

17 - OH Progesteron Xopmoru

17-KeTtocrepoman XOpMOorM

17-XvapoKopTuKocTeponan AHanva Ha ypua



4 years users

Million users per year
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THANK YOU



