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1. The need for ACOC
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• The ACOC questionnaire is an assessment tool grounded in the science 
of behavior.

• It is the product of a multidisciplinary approach, at the crossroad between 
evolutionary biology, contextual behavioral science, economics, 
organizational theory and behavior insights.
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1. Overview on Organizational Systems
• A social unit of people that is 

structured and managed to meet 
a need or to pursue collective 
goals. 

• Organizations are goal-directed, 
boundary-maintaining, and socially 
constructed systems of human 
activity (Aldrich, 1979)

• Unit of analysis: Individual
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1. Evolutionary perspectives and selection
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• Variability is an intrinsic tendency of open and complex
systems and naturally occurs in the interplay of its members;

• In presence of variability, selection occurs when one or more 
of its properties assure a better environmental fit than the
other(s).

• We may speak of evolution in the presence of a lineage of 
recurrent variability and selection processes, at the behavioral
and symbolic dimensions (Jablonka, Lamb & Zeligowski)



1. The diagnostic tool
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2. The Work-related Acceptance and Action
Questionnaire (WAAQ)
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• Originally designed by Bond et al. in 2013.
• It measures psychological flexibility (PF), a key construct of Acceptance 

and Commitment Therapy (ACT), at the workplace;
• PF has been found to be a determinant of mental health and behavioral 

effectiveness in the workplace;
• An “improved” version of the Acceptance and Action Questionnaire – II 

(Bond et al., 2011): more sensitive for changes in work related factors.



2. The Swedish Demand-Control-Support Questionnaire 
(DCSQ)
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• A shorter and modified version of Karasek’s Job Content Questionnaire 
(JCQ);

• Examines the relationship between job strain and health outcomes;

• Assesses (psychological) demands, (decision) latitude, and (social) 
support in the workplace;

• Compared with JCQ, DCSQ is shorter (17 items, while the item numbers 
of the corresponding three subscales in JCQ are 22 for the ‘‘core’’ version 
and 26 for the ‘‘full’’ JCQ) and has fewer dimensions.



2. The core design principles for the efficacy of groups 
(generalized)
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• Originally formulated by Elinor Ostrom in 1990, further refined in 2010
• This work was so groundbreaking that Ostrom was awarded the Nobel 

Prize in economics in 2009.
• Multilevel selection theory
• Generability to broader/other groups than those just managing common

resource pools (CRP)
• Can provide a practical framework for improving the efficacy of groups in 

the real world



3. The ACOC questionnaire
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• Designed on Nettskjema (UiO)

• Introduction to the tool and purpose

• Demografics:
• Age, seniority, education, gender (clustered)
• Name, deprtment and job function (free-fields)

• Confidentiality and right to forbear



3. WAAQ items 
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3. DCSQ items
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3. CDP items
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4. Methods for testing 
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• Participants: 60 employees and managers 

in an European IT Company

• Instruments: ACOC questionnaire

• Design: ABCDE, randomized to two 

conditions, interrupted time series

18.08.2018 14



4. Intervention timeline
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5. Limitations
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• Originality vs. innovation;
• Sample size: from small to large;
• Sample location: from local to international;
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5. Discussion
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• To what degree does a cooperative organizational culture influence wellbeing 
and performance at work?

• In other words, do we need to enhance cooperation?

• The usability and flexibility of the tool: one for all or tailored-made?

• The composition of groups: based on functional area/hierarchical level/location, 
etc. Any suggestions?

• The technological aspects of embedding nudges meant to promote collaboration 
within and between groups: State of the Art on User Interface Design.
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5. The next steps
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• Collaboration with a European IT firm headquartered in Rome

• Pilot test with a small (10employees) servicing company based in Oslo

• Paper writing with description of the tool and preliminary results from pilot 
testing.

• Please contact me whether you would like to collaborate on administering 
the tool and delivering the intervention: marco.tagliabue@oslomet.no
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