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The confusing part of BBS — not all that
confusing, it’s culture driven
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BBS 2.0
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Risk Tolerance Model in the Workplace
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Do | See it? J,
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Original content retrieved from “Strategies for Understanding and
Addressing Risk Tolerance,” D.J. (Dave) Fennell, ExxonMobil
Production Company. January 2011
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The Manager’s Role in BBS

Using Science to
Understand
at-risk
behavior

Encouraging
Safe

Behavior

Relationship
Development

*Extracted from Agnew and Daniels (2010). Safe by Accident? Take the Luck out of Safety.
Leadership Practices that a Build Sustainable Safety Culture



