
How to implement a safety 
culture in an organization

Chair: Ulf Dennholt
Presenter: Manny Rodriguez, Erik Matton, Fredrik Rosengren



BBS

Manny Rodriguez, MS, BCBA
Co-Founder, Chief Motivating Officers
Executive Director, The OBM Network
Vice President, ACES 



The confusing part of BBS – not all that 
confusing, it’s culture driven
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BBS 2.0
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Risk Tolerance Model in the Workplace
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Original content retrieved from “Strategies for Understanding and 
Addressing  Risk Tolerance,” D.J. (Dave) Fennell, ExxonMobil 

Production Company. January 2011



I. Why BBS – an Intro to 
BBS and Roles and 

Responsibilities

II. Pinpointing Safe 
Behaviors

III. Observing Behaviors IV. Feedback 

V. Organize and Analyze VI. Remove Barriers

VII. Verify Effectiveness VIII. Celebrate Success
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IX. Managements Role 

in BBS  

X. Behavior Science 101
ABC & PIC/NIC

XI. Behavior Analysis 
102

Effect of Consequences

XII. Behavior Analysis 
103 Reinforcer vs. 
Reinforcement vs. 

Rewards

XIII. Behavior Analysis 
104 Shaping, Chaining, 

& Fading
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The Manager’s Role in BBS
Using Science to
Understand 
at-risk 
behavior

Relationship
Development

Maintaining a 
Safe Physical
Environment

Creating a 
System that 
Encourages Safe 
Behavior

*Extracted from Agnew and Daniels (2010). Safe by Accident? Take the Luck out of Safety. 
Leadership Practices that a Build Sustainable Safety Culture 

Encouraging
Safe
Behavior


