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Today we gonna:

• Define a project and the output

• Give the project an instruction (Role)

• Fill in the context (files etc)

• Make helpfull skills

• Look at scheduled tasks / Workflows

• Produce the defined content
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Projects are king – so we 
start here
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Defining a project
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Defining a project
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1. Name

2. Instructions

3. Context

4. Scheduled
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1. Instructions
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1. Context
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What will you produce in 
your project today?
• What kind of outputs/documents?

• What kind of tasks?
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Set up a project in Cowork

• Only with name and folder

• (We come back to it later)



Giving your project a role
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Roles = Rules!!!

strategen.dk



Tuesday:Legal
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Tuesday:Finance
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Tuesday:Marketing
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Tuesday:HR
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Wednesday: Sales
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Wednesday: Customer suces
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Wednesday: Procurement
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Wednesday: Professional 
services
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Thursday: Shop support / 
Customer Service
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Thursday: Product Owner
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Thursday: UX/UI
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Inspiration instructions
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Make the instruction text
now
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Context is everything



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Tuesday Context:
legal



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Tuesday Context:
Finance



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Tuesday Context:
Marketing



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Tuesday Context:
HR



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Wednesday Context:
Sales



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Wednesday Context:
Customer Success



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Wednesday Context:
Procurement



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Wednesday Context:
Procurement



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Thursday Context:
Shop support / Customer 
Service



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Thursday Context:
Product Owner



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Thursday Context:
UX/UI



Short brief about Scalepoint Standard contracts and contract templates General terms and conditions (T&C) Internal legal policies and guidelines Existing NDA templates Relevant legislation or 
compliance requirements (e.g. GDPR policy) Previous contract review notes
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Add context (files) to 
your project
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Documents for inspiration
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Tuesday: Legal
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Tuesday: Finance
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Tuesday: Marketing
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Tuesday: HR
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Wednesday: Sales
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Wednesday: Customer 
Success
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Wednesday: Customer 
Success
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Wednesday: Prourement
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Wednesday: Professional 
Services
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Thursday: Shop Support / 
Customer Service
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Thursday: Product Owner
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Thursday: UX/UI



Skills = Power user
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Skills setup
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Make a skill that helps 
you today
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Scheduled tasks – do you 
need them?
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Scheduled tasks – do you 
need them?
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Scheduled tasks – do you 
need them?
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Questions 
before we 
end?

Before the workshops next week
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So now you have 
learned
• How to build the right skills

• Setting up powerfull projects​

• Setting the data foundation

• And everything else ☺

A DAY
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