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1. WELCOME AND REPORT FROM THE 
CHAIR 

Introduction 

I begin this Chairman’s Report with the hope that all members of the Credit Union, their 

families and friends are safe, that you stay safe, and that you continue to avoid infection from 

Covid-19.  

 

The Coronavirus pandemic represents the severest challenge to our way of life and commerce 

right across our planet. Only a few short weeks ago on 23 March 2020 the UK was put into 

lockdown and social distancing measures were introduced to stop the spread of Covid-19. 

How the world has changed in such a short space of time and what a distant memory normal 

life as we remember it now seems.   

 

As an organisation we have risen well to the challenge of continuing to support our members 

throughout these incredibly difficult times. My thanks and those of the Board go out to 

Jonathan Moore and the team of Tracey, Carl, Sharon, Louise, Katie, Clare, members on the 

various sub-Committees and the volunteers for their supreme efforts, incredible resilience and 

adaptability.  

 

Please be assured that the Stockport Credit Union is here to help you through and beyond the 

pandemic, and we have the money to lend. The core operational team have been supplied 

with laptops and are coping well with working from home.  

 

Through their hard work and dedication, the team are now fully up to date with loan 

applications and any loan application is dealt within 24 hours of it being received. We have 

simplified our loan application forms and opened up the website 

https://www.stockportcu.com  to allow members to complete loan applications on-line.  

 

Similarly, we have simplified the process and administration supporting top-up loans:  

• For top-up loans of up to £1,500 we will only require proof of income if there has been 

a change in your circumstances or if it’s more than 12 months since you borrowed from 

us; and 

• The requirement to provide a recent bank statement will only be needed for top-up 

loans of between £500 and £1,500 – again, unless it’s been more than 12 months since 

you borrowed from us when we would require three months of bank statements. 

 

I am pleased that these changes are permanent and will continue to operate as and when 

normal life returns.   

   

https://www.stockportcu.com/
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Annual General Meeting 

The Rules of the Stockport Credit Union require us to hold an Annual General Meeting (AGM) 

within six-months of the year end which in our case was by 31st March 2020.  

 

Whilst the Board considered long and hard the advice available to it from the Association of 

British Credit Unions Limited (ABCUL) and others and the evolving Coronavirus situation the 

Board and the Executive felt we had no option but to delay this years’ AGM which was originally 

scheduled for 28th March 2020.  

 

Technically, therefore, the Credit Union was/is in breach of the Rules and we had to formally 

notify the Financial Conduct Authority (FCA) and Prudential Regulation Authority (PRA) of this 

breach and set out in clear unambiguous terms how we proposed to right this wrong in the 

shortest possible time.   

 

Given that lockdown currently prohibits face-to-face meetings we hope that in line with the 

clear strong message from the FCA you will be happy with our decision to hold a virtual AGM 

and that you will log in. 

 

However, once you have joined the AGM via your laptop, tablet, mobile or landline the meeting 

will be ‘virtually’ the same. You will hear and see from myself, the sub-Committee Chairman 

and other Board members and you will be able to ask questions of each presentation. The one 

slight difference is that you will vote by electronic means. 

 

A year to regroup and refocus for the future 

Following a period of rapid growth where the Loan Book has almost doubled in size from 

September 2017, this year has been one of consolidating and preparing the Credit Union for 

our next stage of our development. That is: 

 

Loan Book 

The Loan Book remains healthily at over £1m throughout the year. Regularly, we approve loans 

of over £100,000 a month, 

 

Website 

Our new, updated and improved website came online early this year and as mentioned above 

can be used to apply for a loan.  

 

Governance 

Your Audit Committee, created in the absence of a functioning Supervisory Committee at last 

years’ AGM, has worked closely with the Credit Union’s Internal Auditors and Risk Management 

Officer, Graham Privett, to identify and begin the process of resolving weaknesses in the Credit 

Union’s systems of control, inspection and report.  
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I am pleased that two members of the Credit Committee namely Lois Cunningham and Matt 

Ellis have volunteered to fill the two member positions on the Audit Committee. Their 

involvement will ensure that, as the Audit Committee continue to oversee improvements in 

our procedures and processes, any improvements are proportionate to the size of the Credit 

Union as it continues to grow and develop - made with the member’s best interests in mind. 

 

Sub-Committees 

Unfortunately, due to a shortage of Board members the Development Committee has not met 

during the year. Consequently, the growth in the Credit Union’s Loan Book has plateaued 

somewhat. 

 

However, and whilst it is early days in her tenure, Clare Davis’ work in her role as Business 

Development Manager is starting to reap rewards. There is a renewed initiative to our 

relationships with the Brinnington Big Local (BBL) and Stockport Homes to name but two of 

our key partners. For example, during lockdown the BBL are referring people to us for 

emergency loans.   

 

Non-Executive Directors 

For first half of the year the Board had functioned with five Directors, the minimum required 

by the Rules.  

 

Happily, the Board welcomed James Hull to its number in September 2019. James responded 

to a posting on LinkedIn and brings with him considerable skills in customer service and 

management.  

 

As detailed in the Report of the Nominations Committee on page 19 we are looking for you to 

elect a further four recently co-opted Directors to further strengthen the Board and return it 

to more appropriate number and balance. I wish all the Board members, current and proposed 

the very best in their roles. I have every confidence that with your support the new Board, staff 

and the volunteers can take the Credit Union onto the next phase of its development.  

 

Friends of Stockport Credit Union 

As our Interim Chief Executive Officer will explain in more detail at the AGM itself, April 2020 

saw the launch of ‘The Friends of Stockport Credit Union’. The purpose of this initiative is to 

provide an opportunity for Stopfordians to bring new savings to the Credit Union to help their 

neighbours during times of need such as this. 

 

Whilst the Friends has only been running for a short period the early signs are encouraging, we 

have already seen monies being deposited by current and new members. 
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Au Revoir 

Having served the Credit Union since January 2017 as Company Secretary and as Chairman 

for the last 12 months I have decided the time is right for me to step down from the Board and 

hand over the reins. 

 

Again, I would like to thank all of those members who have advised me and supported me 

over the years. 

 

I wish you all, and the Stockport Credit Union, well for the future. I shall remain a member and 

keep a close eye on our developments. 

 

STAY HOME, PROTECT THE NHS, and SAVE LIVES 

 

Philip Howcroft 
Chair 
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2. VIRTUAL MEETING PROCESS 
 

The Member’s meeting and AGM will this year be held virtually online and by phone. 

For details on how to register for the video call and vote by post in the Director elections go 

to the website www.stockportcu.com/agm   

  

Presentation by the Interim Chief Executive, Jonathan Moore 

Jonathan Moore will give some brief highlights of 2019 and what we’re doing to move forward 

in to 2020 and beyond. 

Highlights from the Annual Report and Financial Statements  

The Board will run through the Annual Report and Financial Statements covering everything 

from governance and audit committee, to nominations and credit committee. 

Q&A from the members on the Annual Report and Financial Statements  

Members will have an opportunity to put their questions to the Board and the Interim Chief 

Executive. 

AGM meeting and official business 

We’ll then open the AGM and get the official business done going through the votes.  

It’s important this year that if you want to vote in the elections of the Directors you complete 

and return your Ballot paper. We’ll count the votes in advance. 

Voting on propositions will take place on the video call by electronic poll. 

Vote of Thanks and Meeting close 

Although this year we can’t go to the pub for a drink afterwards we’ll make up for this soon! 

 

  

 

“We’re looking forward to bringing our AGM to you 
– don’t worry, you don’t need a camera!  
Just a computer, tablet, smart phone or a regular telephone” 

http://www.stockportcu.com/agm
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3. AGM AGENDA 
 

The AGM will be held during towards the end of the virtual meeting to carry out the official 

business of Stockport Credit Union as follows: 

A. Apologies for Absence 

 

B. RESOLUTION 1:  Approval of Minutes of the Thirteenth AGM  

Please refer to Appendix 1 and Appendix 9 

C. Matters arising from the minutes of the Thirteenth AGM  

 

D. RESOLUTION 2: Adoption of the Financial Statements for the year ended 

30 September 2019 

Please refer to Appendix 2 

E. RESOLUTION 3: Approval of the Distr ibution from Surplus  

Please refer to Appendix 3 

F. RESOLUTION 4: Re-appointment of the External Auditors  

Please refer to Appendix 4 

G. RESOLUTION 5: Results of the Election of Board Directors 

Please refer to Appendix 5 

H. RESOLUTION 6: Results of the Election of the Credit Committee 

Please refer to Appendix 6 

I . RESOLUTION 7: Suggested rule amendments proposed by members  

Please refer to Appendix 7 

J. RESOLUTION 8: Suggested rule amendments proposed by the Board  

Please refer to Appendix 8 
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4. ANNUAL REPORT 
Report of the Interim Chief Executive  

I joined as Interim CEO on 1st October 2019 and so have now been with SCU for almost six 

months. 

 

Since joining, I have spent much time carefully 

listening, and learning about the business and 

engaging with the wider credit union movement in 

order to develop a context for our operations. I would 

like to thank all our staff and volunteers for the help 

and assistance they have provided to me during this 

period and for the commitment they have shown to 

the credit union over what is often many years.  

 

It is clear to me that SCU is now at a pivotal point in its journey. Following a successful period 

of significant growth over the last few years, it has reached the point where it is too big to be 

a small credit union but is not yet big enough to be one of the larger credit unions. We’re at 

quite an awkward size: our growth means that we now need to have stronger/better IT, 

operating procedures, compliance monitoring processes, marketing activity, premises etc and 

yet our relatively small size means that resources remain very limited. We need to make a little 

go a very long way. 

 

There is much to do if we are to reach our full potential and realise our ambitions for the 

Stockport common bond. Our market penetration is tiny, and we are not giving our 

community enough of the lending that it so badly needs if we are to beat the ‘for profit lenders’ 

at their own game. I want SCU to be a force to be reckoned with within the Common Bond, 

and a beacon of excellence throughout the credit union movement. There is no reason why 

we can’t be both these things. 

 

• 2020 is the year of a ‘Brilliant Basics’ campaign where we will focus on a number of often 

small but always important things. We’ve already: 

• Strengthened our staff team by the recruitment of a part time business development 

manager. Clare started in January; 

• Abolished the £1.20 member joining fee which was a barrier to increasing our membership;  

• Replaced some of our IT hardware as much of this was beyond the end of its usable life; 

• Made a good start on a journey which will take us to operating on a near paperless basis; 

• Launched a new website, and significantly improved our email functionality; 

• Increased our engagement with social media, which will become a central ingredient to 

our success going forwards; and 
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• Engaged the services of a specialist HR firm who will provide long term support. 

• Successfully launched the Friends of Stockport Credit Union initiative to boost our capacity 

to make loans 

 

Over the remainder of the year we will continue this journey of often small but always 

significant improvements. 

 

I believe Stockport CU can have an exciting and successful future and am pleased to be part 

of this journey. 

 

 

Jonathan Moore 
Interim Chief Executive  
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Report from the Credit Committee 

Although this has been a challenging year for the Credit Union, we have seen a continued rise 

in loan applications and the continuing popularity of Child Benefit Loans. The numbers of our 

committee are still up to strength. 

 

Our business has grown considerably. In total 2,208 (last year 1,283) loans were agreed in this 

period for a wide variety of purposes; a proportion of which were small Child Benefit loans. 

The total value was £1042, 226 (last year £841,317). These figures represent considerable 

growth and are a tribute to the hard work of all staff and volunteers.  

 

As always, we have looked at applications where the amount requested is a large one and/or 

where a member’s ability to manage repayments needs careful in-depth assessment. The 

trend for fewer referrals to the Credit Committee has now reversed and is at the level seen in 

previous years. This has meant about 20 to be assessed each month, with an upsurge in the 

run-up to Christmas. As always, we value the opportunity to maintain contact with members 

and their situations. As volunteers ourselves, and fellow members of the credit union we feel 

we are there to represent members and to listen to their problems.  

 

As previously reported when the Child Benefit Loans were launched in July 2017, we were 

concerned that members might be reluctant to take on loans linked to such a vital benefit. 

However, they continue very popular. For instance, for the quarter including Christmas 2018 

at £62,624 they accounted for almost a quarter of our total lending. Some of these applications 

reflected the growing challenges our members are facing in difficult times for people with 

limited resources. As an example: in October we considered an application by a member who 

had had her benefits suspended for no fault of her own for a period of 5 weeks. Her rent was 

falling into serious arrears and the Child Benefit Loan was a lifeline whilst matters were 

resolved.  These loans continue to be well managed by our members, with low rates of default, 

members being able to build up some savings and obtain a more positive credit history. 

 

We were pleased to be visited by our internal audit company Halliday’s Accountants when they 

did their lending review early in 2019. We think this oversight is important and welcome further 

contact when appropriate. A review has pointed up the need for an up-date of our Loans Policy 

in which we are co-operating. This will clarify the current guidelines to be followed when 

members of staff and related persons apply for loans. We would also welcome the reforming 

of an audit committee as part of the formal governance now needed in an expanding 

organisation. 

 

We have noted, and reported to the board, the uncertainty amongst staff and volunteer 

members during the restructuring changes in this period. However, we trust matters are now 

more harmonious and look forward to helping our members during what looks as if it will be 

a very difficult time ahead. 
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Report from the Board on Governance 

In line with current trends of increased reporting and regulatory scrutiny, the Board have opted 

this year to include a written report on governance challenges and how these are being 

managed. 

 

At the last AGM we reported that the Board were in the final stages of concluding an 

investigation into whistleblowing allegations. These were surrounding potential Board and 

Directorial misconduct related to a restructure of the Credit Union. The concerns were that 

Directors had been involved in designing a job that they were subsequently invited to apply 

for. The investigation was led independently by the Chair of the Audit Committee who had not 

been party to the events in question and involved a HR expert and a review by the Internal 

Auditors of Stockport Credit Union.  

 

The results of this investigation were that: 

• Conflicts of interest during the process had been discussed by the Board but had not been 

properly documented. From an outside perspective this might reasonably give rise to 

suggestions of impropriety-the report concluded that no such impropriety had occurred. 

and 

• One serving Director of the Board was found to have breached the section of FCA 

regulations relating to Individual Conduct Rules. COCON 2.1.2 requires that Directors must 

act with due skill, care and diligence. The investigation assessed that the Director in 

question who had breached this regulation was not considered to meet the criteria for ‘Fit 

and Proper’ under Rule 104, and as such the Director was removed from office under Rule 

123 subsection d and Rule 122 subsection v. 

 

In response to these results, the Board undertook a review of the detailed report findings and 

has put in place several processes for mitigating these issues in the future including introducing 

policies on Whistleblowing, Anti-Bribery and Corruption, and Conflicts of Interest. 

 

The allegations and subsequent fallout ultimately caused five officers of the Credit Union to 

resign their positions and the Board was operating at its minimum level of five Officers for 

some time.  

 

During the year the Board undertook a full skills analysis to assess gaps within the collective 

Board experience and have identified the skills necessary for us to succeed in delivering the 

vision on behalf of the members. 

 

We are very pleased that a targeted recruitment has resulted in a pipeline of highly skilled 

Directors, each bringing a unique set of much needed skills. Further information can be found 

in the report of the Nominations Committee. 
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The Board is also reviewing the structure and spread of responsibilities under the FCA and PRA 

regulated Senior Manager Regime and have reallocated the responsibility for legal and 

governance to a Board member. 

 

The attendance at Board meetings of serving Directors during the period between the 2019 

and 2020 Annual General Meetings was as follows: 

 

 

A
P

R
 1

9
 

M
A

Y
 1

9
 

JU
N

 1
9

 

JU
L 

19
 

A
U

G
 1

9
 

S
E

P
 1

9
 

O
C

T
 1

9
 

N
O

V
 1

9
 

D
E

C
 1

9
 

JA
N

 1
9

 

FE
B

 1
9

 

M
A

R
 1

9
 

Philip Howcroft (Chair) ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 

Joanne Griffiths (Vice 
Chair) 

■ ■ A A ■ A A ■ A ■ ■ ■ 

Elaine Preece 
(Secretary) 

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 

Ray Bown (Treasurer) ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 

James McMillan (Chair 
of Audit Committee) 

■ ■ ■ ■ ■ ■ ■ A ■ ■ ■ ■ 

James Hull Co-opted Sep 19 ■ ■ A ■ ■ ■ ■ 

 

Mike Pole and Helen Humphrey-Taylor resigned prior to the first meeting immediately following the AGM. 

■ = Attended 

A = Apologies 
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Report of the Treasurer 

The year ending 30th September 2019 has built upon and strengthened the foundations laid 

in the previous year, resulting in increased levels of activity and income.  

 

Firstly, a word of explanation. Members will note that the stated surplus has increased markedly 

over that for the previous year. At the year-end of 30 September 2019, it was decided, in 

conjunction with the External Auditor, to release £26,325, mostly unspent grants, into income, 

thus flattering the stated surplus by this amount. However, the remaining surplus of £25,058 

still represents a very comforting increase on last year (£17,187), especially as it is struck after 

the cost of our first dividend in three years. 

Income and Expenditure Account 

Interest on Loans has increased from £125,756 to £223,875. The high loan volumes seen at the 

end of the previous year continued throughout this year, although higher repayments in the 

later months slowed the growth in the amount out on loan. This year loans issued increased 

from £844,841 to £1,120,483 and repayments from £624,220 to £834,903.  

Aside from the transfer referred to above, Grants Drawn as Income fell from £24,929 to 

£14,500. This represents the drawdown of grants received to support loan programmes 

operated by your credit union on behalf of third parties. 

 

Given the large increase in activity over the last two years an increase in staffing levels has been 

inevitable and, together with an increase in impairment losses on the larger loan portfolio, is 

reflected in an increase in Administration Costs. 

 

All of this activity resulted in an increase in the Operating Surplus from £17,187 to £32,764 

before accounting for the Dividend payment of £7,706 

Balance Sheet 

Turning to the assets of your Credit Union the major feature, once again, has to be the growth 

in loans to members, contributing to the leap in loan interest referred to above. It is also 

reassuring that this increased lending was mainly financed by an increase of £150,000 in our 

savings balances. As a result, the cash balances remain significant at £724,096, only £66,085 

lower than at the previous year-end. It is these cash balances that give us the flexibility to 

service the increased loan demand now being experienced, thus fulfilling our ethical and 

financial objectives. 

Moving forward 

In the opening months of the current year this growth has continued and at the end of January 

the balance of loans made to members had risen to over £996,000 (after Impairment 

provisions) and the surplus to £18,800 for the four-month period. Cash balances had only 

reduced to £713,480, this figure being after the large cash outflows associated with the 

Christmas period. 
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Your Board has recognised that your credit union is now generating the resources to improve 

the service that we provide to our members. Indeed, in the current competitive climate this is 

imperative. The level of this year’s dividend must be set against this background.  

 

The credit for this continuation of the turnaround in your credit union’s fortunes belongs solely 

to our staff and volunteers who, between them, have spread the message of an alternative to 

higher interest competitors and creating demand for the credit unions loan offerings. The great 

efforts that they have made and continue to make, deserve the appreciation and respect of all 

connected to the Credit Union. 

 

The Board are pleased to report the Credit Union’s Auditors, KM Accountants have issued an 

unqualified Audit Report on the Credit Union’s Financial Statements for the year ended 30 

September 2019. 
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Report of the Audit Committee 
This year is the first of the Audit Committee following the rule changes at the last AGM to 

replace the vacant Supervisory Committee and bring oversight to the Board and its activities. 

The work of the Audit Committee 

The Audit Committee has six main functions and responsibilities: 

• Monitor the integrity of financial statements and regulatory reports 

• Review of the internal controls and risk management systems 

• Monitoring procedures for compliance, whistleblowing and fraud including Anti-Money 

Laundering 

• Appointment and evaluation of the internal auditors 

• Appointment and evaluation of the external auditors 

• Review related party transactions and the register of interests 

Financial Statements and External Auditors 

In a year of firsts, this was the first year of the external auditors KM Accountants following 

appointment at the AGM. The Audit Committee have been impressed by their work and have 

recommend to the Board that they are reappointed.  

Internal audit and the systems and controls 

As expected, the first year of the internal audit function has brought multiple findings to the 

consciousness of both the Credit Union operations and the Board. The internal auditors have 

raised several concerns over the internal controls and the Board has integrated these findings 

into the new strategic plan. 

 

Whilst the results of the internal audits are disappointing the Board see these both as a mandate 

for the huge investment that is needed in the organisation, and an opportunity to modernise 

and professionalise our outdated systems, processes and policies. 

 

As part of receiving these reports the Audit Committee has this year undertaken additional 

work in two key control areas of Bank Reconciliations and Loans to Related Parties which have 

resulted in positive changes to policies and processes. 

Quarter Theme 
Findings 

Assurance Level 
F S MA Total 

Q1 Lending & Delinquency 1 9 1 11 Reasonable 
Q2 Financial Controls & Risks 1 2 2 5 Limited 
Q3 Member Services - 5 2 7 Limited 
Q4 Governance & Regulations 1 4 2 7 Very Limited 
 3 20 7 30  

 

Key: F = Fundamental, S = Serious, MA = Merits Attention 

In relation to the very limited assurance this was mainly due to changes in staff. The loss of 

knowledge meant that there was a lack of information available for the auditor to review. 
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Risk Management 

Risk management process 

The Stockport Credit Union risk management process is two-fold: 

On a monthly basis the Risk Management Officer presents the Risk Register to the Board and 

provides challenge to ensure the Board debate and resolve issues related to risk. 

On a quarterly basis the Audit Committee review the risk management approach of the Board, 

monitors actions, and recommends to the Board changes to the risk register and risk 

management strategy. 

Current status 

During the year the audit committee have recommended several changes to the Risk Register 

considering both regulatory changes, and the internal and external factors that are influencing 

our strategy & operations. 

There has been an improvement in the year in relation to the rating of Significant Risks, 

however in line with the Internal Audit findings, the underlying Key Controls have been 

downgraded in the year. Members will also note that the Board have increased both the 

number of Risks and the number of Key Controls under review – a reflection of the increased 

scrutiny this year. 

The resolution of these provides an opportunity for the Credit Union to substantially improve 

on processes and policy and modernise our systems. 

A summary comparison of the Significant Risks is as follows: 

Rating Meaning 
Significant Risks Key Controls 
At Feb 
2019 

At Feb 
2020 

At Feb 
2019 

At Feb 
2020 

Green 

Minimal impact anticipated, robust & 
effective key controls in place, which 
have been tested within the last year, 
with no known issues 

8 8 24 15 

Amber 

Adverse impact possible (or impact 
unknown), unsure key controls 
adequate as not tested within last year 
or major changes at SCU 

6 10 6 13 

Red 

Severe impact likely, key controls 
inadequate / ineffective, immediate 
action required to resolve issues & 
safeguard SCU sustainability 

4 1 1 7 

Total 18 19 31 35 
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Forward view 

The Audit Committee are pleased with the current approach to risk management which has 

surfaced several key issues and ensured the Board has increased its already solid focus on risk 

and risk management. 

In the year 2020 the Audit Committee plan to review the Risk Management Strategy and 

develop a new set of Key Risk Indicators to help the Board ambition to further improve risk 

management. 

Volunteer members 

The Audit Committee has two volunteer member positions to assist the Board with oversight 

and provide an outside perspective. The Audit Committee are pleased to report that Lois 

Cunningham and Matthew Ellis who also serve on the Credit Committee have volunteered for 

these important roles and that the recommendation for their appointment has been accepted 

by the board.  

Matters of disagreement 

Under the Terms of Reference of the Audit Committee, the Chair of the Audit Committee has 

the power to report directly to the members at the AGM any matters on which he disagrees 

with the Chair of the Board. The Committee is pleased to report that no such matters have 

arisen during the year.   
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Report of the Nominations Committee 

This year has been a busy year for the Nominations Committee which has dealt with: the 

recruitment of a prospective Chairman, the recruitment of Directors to replace those Directors 

the Credit Union lost in the run-up to and shortly after the 2019 Annual General Meeting (AGM), 

the resignation of the General Manager, Helen Wilman, and the consequential recruitment of 

an Interim Chief Executive Officer, Jonathan Moore. 

Recruitment of Non-Executive Directors 

Shortly after the 2019 AGM the Board number was reduced by the loss of two Directors, Mike 

Pole and Helen Humphrey-Taylor. This left the Board operating with the minimum number of 

Directors as required by the Rules, that is five, and with Directors taking on more than one role. 

In the autumn the situation improved somewhat when following a posting on LinkedIn, a 

social website for professionals, James Hull was co-opted to the Board. 

 

Thereafter, whilst a general increase in number of Directors was clearly important, the Board, 

through the work of the Nominations Committee, sought to recruit further Non-Executive 

Directors (NEDs) that would improve and add to its skill set. To this end the Board engaged a 

firm of HR professionals, used widely throughout the Credit Union movement, to conduct the 

search for three or four Directors with experience and skills in Accounting and Finance, HR, 

Legal matters, Banking and the Not-for-Profit sector.  

 

Following interview and invites to the Board’s strategic planning sessions of January and 

February 2020 the Board co-opted Mark Bates, Rob Grant, Funsho Oshewa and Melanie 

Foster, all of whom are put forward for election at this year’s AGM. The biographies of all these 

individuals are contained in Appendix 5. 

Recruitment of a President/Chairman 

The current President (Chair) Philip Howcroft is intending to stand-down from the Board of 

Directors at the conclusion of the 2020 Annual General Meeting, leaving a vacancy for an 

experienced Chairman to take-over the reigns and continue the Credit Union’s substantial 

growth and professionalization. 

 

Rule 110 requires the Chair to be elected from within the Board as soon as is possible after any 

AGM. The Board have recruited against this specific skill set and are therefore proposing that 

Mark Bates be elected a Director with a view to him being elected President at the next Board 

Meeting.        

General Manager 

The committee would like to place on record its thanks to Helen Wilman for her stewardship 

of the Credit Union, which saw the Stockport Credit Union, unusually for community based 

Credit Unions, become self-sufficient, i.e. the interest we generate from our loans covers the 

administration costs of the Credit Union. Helen resigned from her post in September 2019. 
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Recruitment of an Interim Chief Executive Officer 

Rather than recruit a like-for like replacement for the General Manager the Board determined 

to appoint an Interim Chief Executive Officer on a fixed term contract. Where: 

• Operations could be maintained for continuity, and the internal processes reviewed in line 

with the internal audit findings; and, 

• A strategic review of the current and future state of the Credit Union could be performed; 

and, 

• The previous business case for a restructure of the role could be properly re-assessed in 

the context of the current and future state of the Credit Union.  

 

In the first instance Jonathan Moore was approached and asked to become the Credit Union’s 

Interim Chief Executive Officer. Jonathan’s biography is as below: 

 

“Jonathan Moore graduated from the University of York in 1994 with a degree in Politics and 
Economic History. Since then he has spent his entire career working within mutually owned 
organisations, at three different building societies, with a focus throughout on lending, and 
now at two credit unions. 
 
At the most recent building society he was part of the executive team as Head of Credit, with 
a management remit which included: the lending team; liquidity management; product 
design and development for both savings and mortgages; arrears and repossessions; 
business development. He also chaired product and pricing, and project 
management/business transformation committees. 
 
In more recent times Jonathan has spent the last two years working on a part time basis as a 
consultant to a local bridging lender, which included a stint as Head of Underwriting, and still 
includes chairing its monthly Risk Committee, as well as carrying out audit work. In and 
amongst this Jonathan is joint owner of a mortgage and insurance protection advice firm, 
which is a regulated entity.  
 
In early 2017 Jonathan joined Salford Credit Union, initially as part of the Supervisory 
Committee and then later that year as a Director, where he is now director in charge of 
compliance. 
 
In addition to his paid work and his voluntary work at Salford CU, Jonathan established 
Salford Quays Community Forum in early 2019 and became inaugural chair in Oct 2019, 
chairing an organisation with >200 members. The forum has a broad remit and Jonathan 
spends a lot of his spare time haranguing the council to make improvements.”  
 

Business Development Manager 

Shortly after his appointment Jonathan worked with the Nominations Committee to 

recommence the search for a Business Development Manager. The Board were delighted 

when Clare Davis joined the Credit Union in January 2020. Clare has a background in retail 

banking and whilst Tracey, Carl, Sharon, Louise and Katie continue to grow the Credit Union’s 
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traditional business of Saver and other loans Clare’s focus will be on proactively marketing the 

credit union’s services to attract new members. 

 

Analysis of the skill set of the Board 

As a direct consequence of the loss of a number of Directors early in 2019 and as reported 

elsewhere in this report the Board have been identifying and analysing the skill strengths and 

weaknesses within the board and now has a robust assessment criteria to enable future 

succession planning. 
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5. APPENDICES 
 

 

APPENDIX 1 – Resolution: Adoption of the Minutes of the 
Thirteenth AGM of Stockport Credit Union 

 

The Board requests the members note the receipt of the accounts. 

 

SUBSTANTIVE PROPOSITION 

The minutes of the Thirteenth AGM of Stockport Credit Union 
be accepted. 
 

 
 

APPENDIX 2 – Resolution: Adoption of the Financial 
Statements 

 

The Board requests the members note the receipt of the accounts. 

 

SUBSTANTIVE PROPOSITION 

The financial statements for the year ended 30 September 
2019 are adopted by the members. 
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APPENDIX 3 – Resolution: Distribution from Surplus 
 

The Board recommend that considering the Board’s expectation for the coming year the 

following distributions from surplus are made under Rule 71: 

 

• The Board recommend a Dividend of 0.8% of the average Members Shares held in the 

period 1 October 2018 to 30 September 2019 for all members at 30 September 2019. 

 

The cost of this distribution to the Credit Union is calculated as £9,833.  

Members should be aware that it is the Board’s intention to make interest payments on Junior 

Savings at the same rate at an estimated cost of £244. 

These distributions, if approved, are recognised in the current accounting period. 

 

SUBSTANTIVE PROPOSITION 

A Dividend of 0.8% of the average Members Shares held in the 
period 1 October 2018 to 30 September 2019 for all members 
at 30 September 2019 be agreed. 
 

 

APPENDIX 4 – Resolution: Re-appointment of the External 
Auditors 

 

The Board recommend the re-appointment of KM Accountants as Auditors of the Stockport 

Credit Union for the year ending 30 September 2020. 

 

SUBSTANTIVE PROPOSITION 

That KM Chartered Accountants be appointed as the External 
Auditor of the Stockport Credit Union for the year ending 30 
September 2020 be agreed. 
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APPENDIX 5 – Biographies of Board Directors 
 

Rule 105 requires one-third of the Board of Directors, which currently numbers six to retire by 

rotation at each Annual General Meeting. The Officers to retire shall be the Officers who have 

been longest in post since their last election. Ray Bown, the Treasurer and Joanne Griffiths, 

the vice-Chair are such Officers and are therefore before you for re-election. 

 

James Hull, Mark Bates, Funsho Oshewa, Melanie Foster and Rob Grant were all co-opted to 

the Board since the Thirteenth AGM and therefore are before you for election/confirmation as 

a Director of the Stockport Credit Union, at this Annual General Meeting.  

 

Biographies of all candidates for election and current serving Board Directors are detailed 

below:  

 

Directors standing for first time election 

James Hull 

James Hull holds a Masters in Business Administration from the University of Manchester and 

is also a qualified project manager with experience of running complex multi-million pound 

transformation programmes in the telecommunications industry. 

James is now in charge of data and analytics for the service unit within the global division of 

BT and is responsible for a budget of >£5m annually. 

 

Mark Bates 

Mark Bates qualified as a Chartered Accountant in 1982 and, since then, has had a long career 

in business; covering a full range of executive Board positions, and working in both public and 

private companies. 

Mark focuses on organisations that wish to change and/or grow and is currently Chairman of 

3 businesses and involved in one other. 

Mark has lived in the Stockport area for the last 33 years and has also been involved for a long 

time in charitable and other activities in the local area. 

 

Funsho Oshewa 

Funsho holds an MSc in Management from the London School of Economics and a BA in 

Economics from the University of Reading.   

Funsho has over 25 years’ experience in retail and investment banking and began her 

professional career at Goldman Sachs as an analyst within the Equities division on Fleet Street 

and after a few years, subsequently moved to JP Morgan as a Vice President for Product 

development within Securities Services. After a successful career at JP Morgan, in 2011 she 

became a director at the Royal Bank of Scotland Global Banking and Markets division. Having 

launched new products and developed strategy across a range of companies in her prior roles, 

since 2016, she has assumed numerous executive advisory roles supporting at top tier banks 
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on mitigating business regulatory risk, and developing effective governance while taking 

considered commercial actions to grow their businesses. In her advisory roles, she brings an 

affable focus, impact and influence as well as a passion for effective organisational 

development.   

More recently, she has led high regulatory risk business transformation projects across several 

multi-million-pound banking businesses (at Wells Fargo, HSBC and Barclays) and developed 

their approach for resolving their compliance and regulatory issues while demonstrating their 

commitments to the UK Regulator, FCA, thereby avoiding very large regulatory fines. 

 

Melanie Foster 

Melanie is a Project management professional with a background in IT and Operations she 

brings a well-rounded working knowledge of Financial Services institutions as well as extensive 

operational knowledge of mergers and acquisitions, business process reengineering and 

portfolio and programme management.  

 

She currently works for a pan European niche Swedish bank where she runs the Project 

Management office and is responsible for all projects, business transformation and change 

across 9 operational countries. 

 

Rob Grant 

Rob Grant is a qualified Coach and Mentor who runs Business Bread, his own business 

consultancy focused on the development of people and business through connection of the 

individual actions, creative thinking and progression toward a clear vision.   

Rob has more than 23 years-experience in leadership and management roles across many B2B 

and B2C sectors and underpinned by board experience in community and commercial 

organisations, including Non-Executive Director & Board Treasurer at Village Greens 

Community Co-operative, Marketing Director for Radcliffe Market Community Benefit Society 

Limited, Managing Director for Royal Mail Courier Services Ltd and other exec board positions 

for financial services organisations. 

Rob is driven by understanding how things work and helping to make them work better as well 

as helping others achieve.  He possesses a balance of analytical and creative thinking that has 

underpinned a successful career based on people management and doing things the right 

way. 

 

Directors standing for re-election 

Joanne Griffiths (Vice-Chair) 

Joanne Griffiths is a Senior Leader with 30 years’ experience in Financial Services and 

Distribution.  

Joanne specialises in business turnaround transforming failing operations into productive and 

profitable businesses. Joanne has a depth of experience in delivering engaged and productive 

teams to impact positively on the business strategy and goals. Over her career Joanne has 
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cultivated working partnerships to provide focus and developmental opportunities for leaders 

of the future. 

In a self -employed capacity Joanne is currently providing coaching and mentoring to 

Executives and Senior Leaders around translating visions into strategy against a backdrop of 

transformational and cultural change. 

Joanne is also an associate to a SME Insight2Grow who are a North West based Learning and 

Development Company. 

 

Ray Bown (Treasurer) 

Having obtained an Honours Degree in Chemistry at Bangor University he subsequently 

trained as a Chartered Accountant and was admitted to membership of the Institute in 1975, 

achieving Fellowship in 1980.  

Since then Ray has worked in Internal and External Audit functions before moving into 

Financial Accountancy – the specialism within accountancy which maintains the “Books” of 

an organisation and the flows of information derived there from.  During his working life Ray 

was employed at Dunlop’s in Internal Audit and Engineering, before moving back north for 

brief periods with Greater Manchester Council, Manchester Airport and finally 10 years as the 

Head Accountant of Greater Manchester Pension Fund at Tameside Council, then, as now a 

multi-billion pound fund. 

Retiring at 52, Ray was asked to assist at Tameside MBC and at Cashbox Credit Union and has 

been  volunteering with SCU since June 2017, being co-opted as Treasurer in January 

2018,thus utilising his work experience to create and maintain the solid financial framework 

upon which everything else is built.    

 

Serving Board Members 

Philip Howcroft (Chair) 

Philip is a qualified accountant and Chartered Director with unique career experience in the 

not-for-profit sector having been a CEO, Company Secretary Non-Executive Director and 

Senior Executive in branch based Friendly Societies.   

Philip joined the Board of the Stockport Credit Union in January 2017 and served as the 

Company Secretary before being selected as the Chair at the April 2019 Board Meeting.   

 

Elaine Preece (Secretary) 

Elaine Preece has worked as a volunteer for SCU since 2012- mainly at Brinnington collection 

point. From September 2018, she joined the Board and became secretary in April 2019. Earlier 

in her life, Elaine left grammar school to work as a hairdresser, culminating in becoming a top 

stylist for Vidal Sassoon.  Elaine has a first-class degree in politics and contemporary history 

which she attained after having her four children. 

Subsequent to attaining her degree, she went to work for an MP and then joined Stockport 

College as a Learning Support Assistant. During her time at Stockport College, Elaine became 

a staff governor serving for three years, until she retired in 2012. 
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James McMillan (Chair of Audit Committee) 

James McMillan is a qualified Chartered Accountant and member of the Institute of Chartered 

Accountants England and Wales and a certified Non-Executive Director. 

James has a working knowledge of internal audit for third sector organisations and external 

audit for small and medium sized enterprises up to £200m turnover. James also has a 

background corporate finance in the form of mergers and acquisitions and has experience in 

the areas of business process improvement, HR, and programme management. 

James is an entrepreneur and runs his own business management consultancy firm Audeo 

Fortis advising growing and scaling businesses and is co-founder and CEO of myNexus 

Limited. James lives in central Manchester and his grandparents have lived in Stockport for 

over 40 years 
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APPENDIX 6 – Biographies of Credit Committee 
 

Members of the Credit Committee are required to retire by rotation under Rule 105.  

Accordingly, as the committee numbers six, two members of the committee are due to retire 

by rotation. Being the longest serving members of the committee Katie Booth and Sheila 

Townsend are before you for re-election.  

 

Officers standing for re-election 

Katie Booth 

“Having a background in public health and cancer care research I have lived and worked in this 

community for over 40 years. During this time, I have always tried, as far as possible, to 

participate in community and charitable activities. In particular I consider our work at the Credit 

Union is necessary in these times when ill-managed debt can be such a threat to family life 

and healthy living. I have been a volunteer with our organisation for five years, the last three as 

a member of the Credit Committee.  I have found our interaction with members important 

and at times humbling as we try to help members sometimes in desperate need. I would be 

happy to be re-elected for another three years.” 

 

Shelia Townsend 

“Sheila Townsend has served on the Credit Committee for a number of years now and has 

expressed a desire to continue on the Committee. 

Sheila believes that the Credit Union ethos of members being there to support each other 

through difficult times is a sound one; and thinks that the Credit Committee’s role is 

increasingly important in trying to help members who would probably be unable to access 

affordable credit elsewhere.  

Sheila feels that one gains insight when looking at complicated situations in detail and in 

speaking to individual members; and it is satisfying to see members regain control of their 

finances, despite these being so severely limited. Shelia Townsend.” 
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APPENDIX 7 – Suggested Rule Amendments Proposed by 
Members 

 

At the 2019 Annual General Meeting the Board proposed rule amendments to strengthen the 

governance of the Credit Union. The amendments reallocated the responsibilities of the 

Supervisory Committee to an Audit Committee. This was for several strategic and regulatory 

reasons, and the Board was concerned that the lack of independent oversight was a significant 

risk to members. 

 

In particular, there had been an extended period of inactivity and shortage of volunteers for 

the Supervisory Committee, and the regulatory requirements have been and continue to 

increase, leading to an increased burden on volunteers for necessary skills and experience. 

 

The Board are extremely pleased with the functioning of the Audit Committee and the value 

that it has brought to members this year. It is particularly pleased to note that the Chair of the 

Audit Committee has been shortlisted as a finalist in the Institute of Director’s North West 

Director of the Year Awards, in the category of Non-Executive Director, for the substantial 

contribution this work has added to our Credit Union. 

 

However, under Rule 155 any member of the Credit Union may propose Rule Amendments by 

serving notice on the Board before October 1st each year. With a view to reinstating the 

Supervisory Committee the Board has been advised by Member 5769 of their desire to reverse 

each of the Rule Amendments agreed at last year’s Annual General Meeting.   

 

The rationale given for this change is that they believe a Supervisory Committee should be in 

place rather than an Audit Committee. 

 

The Board recommendation is that these rule amendments are voted AGAINST by members 

as we believe to pass these amendments would be detrimental to both the interests of the 

members and the proper functioning of the governance of Stockport Credit Union. 

 

 

SUBSTANTIVE PROPOSITION 

The suggested rule amendments in propositions 1 through 17 
are agreed. 
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Proposition 1. By member 5769 
 
Heading and Rules 129 to 131. 
Delete the headings ‘AUDIT COMMITTEE’ and ‘Roles and Responsibilities’ and Rules 129 to 131 
and insert 
 
SUPERVISORY COMMITTEE 
 
Roles and Responsibilities 
 
129. The Credit Union shall have a supervisory committee. The Board of Directors and the supervisory 

committee shall agree the Terms of Reference of the supervisory committee. Members of the 
supervisory committee shall not be members of the Board of Directors, or any other permanent 
committee of the Credit Union, or be employed by the Credit Union, and shall be elected in 
accordance with the provisions of these rules. 

 
130. If a vacancy occurs on the supervisory committee, its remaining number shall have the power 

to co-opt a replacement for the remaining term of office. The supervisory committee shall be 
notified of all meetings of the Credit Union and be entitled to attend such meetings, including 
meetings of the Board of Directors of the Credit Union. The supervisory committee shall report 
each year to the annual general meeting. 

 
131. The supervisory committee has the power to recommend to the Board that the internal audit 

function be outsourced. The supervisory committee shall be responsible for ensuring that the 
internal audit function is performed in accordance with prescribed terms of reference.”  

 
If Proposition 1 is accepted the following Rule Amendment will be made to the Rulebook: 
 
AUDIT COMMITTEE SUPERVISORY COMMITTEE 
  
Roles and responsibilities  
  
129. The Credit Union shall have an Audit Committee Supervisory Committee. The Board of Directors 

and the Supervisory Committee shall agree the Terms of Reference of the Supervisory 
Committee. Members of the supervisory committee shall not be members of the Board of 
Directors, or any other permanent committee of the Credit Union, or be employed by the Credit 
Union, and shall be elected in accordance with the provisions of these rules.  Membership of the 
Audit Committee will consist of a minimum of two independent directors. One director will be 
elected by the Board of Directors as the Chairperson of the Audit Committee. The Audit 
Committee, with the permission of the Board of Directors, shall have the power to appoint others 
as it sees fit and necessary to ensure that it is able to carry out its duties. The Chairman of the 
Board shall not be a member of the committee. The Audit committee will allow a minimum of 
two members of the Credit Union to be members of the Audit Committee.  
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130.  If a vacancy occurs on the supervisory committee, its remaining number shall have the power 
to co-opt a replacement for the remaining term of office. The supervisory committee shall be 
notified of all meetings of the Credit Union and be entitled to attend such meetings, including 
meetings of the Board of Directors of the Credit Union. The supervisory committee shall report 
each year to the annual general meeting. The Board of Directors shall agree and set the Terms 
of Reference under which the Audit Committee operates. The Audit Committee will be 
responsible for monitoring the Credit Union's outsourced internal and external audit functions 
and regulatory reporting, ensuring that they are performed in accordance with prescribed terms 
of reference. The Committee will report to the meetings of the Board of Directors and make 
recommendations to the Board on these matters.    

  
131.  The supervisory committee has the power to recommend to the Board that the internal audit 

function be outsourced. The supervisory committee shall be responsible for ensuring that the 
internal audit function is performed in accordance with prescribed terms of reference. The Audit 
Committee will report each year to the annual general meeting.      

 
Proposition 2. By member 5769 

 
Rule 122q. Line 2. 
Delete the words ‘Audit Committee’ and insert the words “Supervisory Committee” 
 
If Proposition 2 is accepted the following amendment will be made to the Rulebook: 
 
q. Remunerating necessary clerical and auditing assistance employed or utilised by the Audit 

Committee Supervisory Committee;  
 

Proposition 3. By member 5769 
 
Rule 146. Lines 3 and 4. 
Delete the words ‘Audit Committee’ and insert the words “Supervisory Committee” 
 
If Proposition 3 is accepted the following amendment will be made to the Rulebook: 
 
146.  All books of account and other records of the Credit Union shall at all reasonable times be 

available for inspection by the auditor, the Board of Directors, Audit Committee, Supervisory 
Committee, or other persons duly authorised on their behalf. 

 
Proposition 4. By member 5769 

 
Rule 23. Lines 6 and 7. 
After the words ‘Board of Directors’ delete the full stop and insert the words ‘and the Supervisory 
Committee.” 
 
If Proposition 4 is accepted the following amendment will be made to the Rulebook: 
 
23.  Subject to the receipt of notice of expulsion in accordance with these Rules, a Member shall be 

suspended from participation in the Credit Union pending the completion of an investigation.  
The investigation may recommend the Member’s subsequent expulsion from membership of the 
Credit Union.  Any recommendation for expulsion shall be voted upon by passing a resolution 
carried by a majority present at a meeting of the Board of Directors. and of the Supervisory 
Committee. 
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Proposition 5. By member 5769 
 
Rule 83. Line 2. 
After the words ‘Board of Directors’ insert the words “or the Supervisory Committee” 
 
If proposition 5 is accepted the following amendment will be made to the Rulebook: 
 
83. Any general meeting of the Credit Union other than an annual general meeting shall be a special 
general meeting.  The Board of Directors or the Supervisory Committee of the Credit Union may for 
good reason convene a special general meeting for any purposes not specifically provided for elsewhere 
in these Rules.  
  

Proposition 6. By member 5769 
 
Heading and Rule 87. 
Heading after the words ‘called by’ delete the words ‘the Board of Directors’ and insert the words “the 
Supervisory Committee. 
Rule 87. Line 1. Delete the words ‘Board of Directors’ and insert the words ‘Supervisory Committee” 
Rule 87. Line 3. Delete the words ‘Board of Directors’ and insert the words ‘Supervisory Committee” 
 
If proposition 6 is accepted the following amendment will be made to the Rulebook: 
 
Special general meeting called by the Board of Directors Supervisory Committee 
 
87.  If an Officer of the Credit Union has been suspended from office by the board of dDirectors 

Supervisory Committee using the procedure set out in rule 132 and has not tendered their 
resignation within 7 days of said suspension then the board of directors Supervisory Committee 
shall convene a special general meeting of the Credit Union to be held no later than 30 days 
following the suspension.  If the majority of the Members present at such a meeting so vote by 
secret ballot they may:   

 
Proposition 7. By member 5769 

 
Rule 132. Delete the Rule in its entirety and insert: 
 
132. The supervisory committee may, by a unanimous vote of the entire membership at a special 

general meeting called for the purpose, suspend from office any Officer of the Credit Union who, 
in the opinion of the supervisory committee is guilty of a persistent or serious breach of the law 
in relation to the Credit Union, these rules or policies laid down by the Board of Directors. 
Whether or not it suspends any officer, the supervisory committee may by unanimous decision 
convene a meeting of the Board of Directors or a special general meeting of the Credit Union to 
consider such an action at which such Officer(s) shall be given an opportunity to state their case 
and/ or be represented. 

 
If proposition 7 is accepted the following amendment will be made to the Rulebook: 
 
132.  The Board of Directors Supervisory Committee may, by a unanimous vote of the entire 

membership at a special general meeting called for the purpose, suspend from office any Officer 
of the Credit Union who, in its opinion of the Supervisory Committee is guilty of a persistent or 
serious breach of the law in relation to the Credit Union, these Rules or the policies laid down 
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by the Board of Directors.  Whether or not it suspends any Officer, the Board of Directors may 
by unanimous decision convene a special general meeting of the Credit Union to consider such 
an action, at which meetings such Officer(s) shall be given an opportunity of state their case 
and/or be represented. 

Proposition 8. By member 5769 
 

Rule 63. Lines 5 and 6. 
Delete the words ‘The Audit Committee shall be informed of any such loan within 14 days of its approval’ 
and insert “Any such loan must be approved by the Credit Committee. The Supervisory Committee 
should be advised of any such loans within 14 days.” 
 
If proposition 8 is accepted the overleaf amendment will be made to the Rulebook: 
 
63.  Members of the Board of Directors, Officers, Approved Persons and employees of the Credit 
Union may, as a Member of the Credit Union, be granted a loan by the Credit Union subject to rule 64. 
Such a Member may not be involved in the decision on the granting of the loan and such a loan may 
not be approved solely by a loan officer of the Credit Union.  The Audit Committee shall be informed of 
the details of any such loan within 14 days of its approval. Any such loan must be approved by the 
Credit Committee. The Supervisory Committee should be advised of any such loans within 14 days. 
 

Proposition 9. By member 5769 
 

Rule 123 g. Line 2. 
Delete the words ‘Chair of the Audit Committee’ and insert “Supervisory Committee” 
 
If Proposition 9 is accepted the following amendment will be made to the Rulebook: 
 
g.  They resign their office in Writing to the Secretary or to the President or to the Chair of the 

Audit Committee Supervisory Committee; 
 

Proposition 10. By member 5769 
 

Rule 90. Line 3. 
After the words Board of Directors insert the words “, the Supervisory Committee,” 
 
If proposition 10 is accepted the following amendment will be made to the Rulebook: 
 
90.  A Member of the Credit Union may not vote by proxy at a general meeting of the Credit Union.  

Postal voting may be used, at the discretion of the Board of Directors, as part of the procedure 
for the nomination and election of the Board of Directors, the Supervisory Committee, and the 
credit committee (if in existence) of the Credit Union.  

   
Proposition 11. By member 5769 

 
Rule 99. Line 1. 
After the words Board of Directors insert the words “, the Supervisory Committee,” 
 
If proposition 11 is accepted the following amendment will be made to the Rulebook: 
 
99.  Nominations for the Board of Directors, the Supervisory Committee, and the Credit Committee 

(if in existence) shall be in Writing and shall be signed by a proposer and a seconder who must 
also be Members of the Credit Union and also by the nominee to indicate their consent, and 
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their willingness to submit to any requirements of the Relevant Authority.  Nominations shall be 
sent so as to ensure they reach the registered office of the Credit Union at least 14 days before 
the date of the Annual General Meeting where the election shall take place. 

 
Proposition 12. By member 5769 

 
Rule 122 n. Lines 1 and 2. 
After the words ‘Credit Union’ insert the words “, other than the Supervisory Committee,” 
 
If proposition 12 is accepted the following amendment will be made to the Rulebook: 
 
n.  Filling any casual vacancy in the office of auditor, or in any office in the Credit Union, other than 

the Supervisory Committee, subject to rules 111and 141; 
 

Proposition 13. By member 5769 
 

Rule 122 v. Line 1. 
After the words ‘sub-Committee members’ insert the words “except members of the Supervisory 
Committee,” 
 
If proposition 13 is accepted the following amendment will be made to the Rulebook: 
 
v.  Remove from office Officers and sub-committee members, except members of the Supervisory 

Committee, for failure to perform their duties or breach of these Rules; 
 

Proposition 14. By member 5769 
Rule 122 w. 
Re-instate Rule as it appeared in the Rulebook prior to 2019 Annual General Meeting. 
 
If proposition 14 is accepted the following Rule will be re-inserted into the Rulebook: 
 
w.  Suspend any or all of the members of the supervisory committee as provided for by rules 133 

and 134; 
 

Proposition 15. By member 5769 
 

Rule 123i. Line 3. 
After the words ‘Board of Directors’ insert the words “or by the Supervisory Committee” 
 
If proposition 15 is accepted the following amendment will be made to the Rulebook; 
 

i. They are removed by a resolution of a majority of the Members of the Credit Union 
present at a special general meeting called for that purpose by the Board of Directors or 
by the supervisory committee or by the Members provided that such an Officer shall be 
given at least 14 days’ notice of the meeting and of the intention to remove him or her 
from office; 

 
Proposition 16. By member 5769 

 
Rule 133. 
Insert heading of “Suspension from the supervisory committee” and Rule 133 as it appeared in 
the Rulebook prior to 2019 Annual General Meeting. 
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If proposition 16 is accepted the following Rule will be re-inserted into the Rulebook: 
 
 
 
 
Suspension from the supervisory committee  
  
133.  The Board of Directors may, by a majority vote of the entire membership of the Board at a 

special meeting called for the purpose, suspend from office the Supervisory Committee or any 
of its members, for any grave and sufficient reason. 

 
Proposition 17. By member 5769 

 
Rule 134.  
Insert Rule 134 as it appeared in the Rulebook prior to 2019 Annual General Meeting. 
 
If proposition 17 is accepted the following Rule will be re-inserted into the Rulebook: 
 
134.  Whenever a member(s) of the supervisory committee has been suspended from office under 

the preceding rule, and within 7 days of said suspension has not submitted their resignation, 
the Board of Directors shall convene a special general meeting of the Credit Union to be held 
not later than 30 days after the suspension.  If a majority of the members present at such a 
meeting so signify by secret ballot they may:  

  
a. Ratify the suspension and remove from office the person so suspended and shall determine 
the manner in which the vacancy caused by the suspension shall be filled, and shall fill the 
vacancy at such meeting;  
b. Rescind the suspension;  
c. Remove from office any other Officer of the Credit Union (whether or not he or she has been 
suspended by the Board of Directors) and determine the manner in which the vacancy caused 
by the removal shall be filled.    

  
Provided, however, that no person shall be removed from office under this rule without being 
given an opportunity of being represented or being heard at a special general meeting of which 
he or she shall be given 14 days’ notice in Writing. 
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APPENDIX 8 – Suggested Rule Amendments Proposed by 
the Board 

 

Recent developments of the global pandemic have highlighted to the Board where there are 

weaknesses in policies, processes and procedures that inhibit our ability to do the best by our 

members. 

 

The physical restrictions of COVID19 generating a need to hold the AGM electronically, rather 

than physically, has emphasised that under Rule 90 it is currently against the rules to vote by 

proxy. The Board feels this unnecessarily restricts the democratic right of our members as it is 

not inclusive of members with disabilities, certain socio-economic groups, nor where modern 

work practices or lifestyles would prevent attendance at the physical AGM.   

  

With more than 4,000 members it would be entirely impractical to expect all individuals to 

attend the AGM and the Board propose to amend Rule 90 such that members would be able 

to cast a proxy vote by post or electronic means in addition to physical attendance, in line with 

common practice of other mutual societies spanning many decades. 

 

Proposition 18. By the Board 
 
Rule 90. Line 1 
Delete the word ‘not’  
 
If Proposition 18 is accepted the following Rule Amendment will be made to the Rulebook: 
 
90. A Member of the Credit Union may not vote by proxy at a general meeting of the Credit Union. 

Postal voting may be used, at the discretion of the Board of Directors, as part of the procedure 
for the nomination and election of the Board of Directors and the credit committee (if in 
existence) of the Credit Union. 

 

 

SUBSTANTIVE PROPOSITION 

The suggested rule amendments in proposition 18 be agreed. 
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APPENDIX 9 - Minutes of the Thirteenth Annual General 
Meeting 

 

Present: 

Ray Bown Philip Howcroft Anne Phillips 

Les Charles Louise Isherwood Elaine Preece 

Denise Conlon Paul Jackson Graham Privett 

Andrew Coughlin Marion Jefferson Kate Rapley 

Peter Coughlin Rhoda Joul Beverley Sellen 

Lois Cunningham Deborah Kay Sheila Townsend 

Walter Emerson Beryl Kinder Carl Whaite 

Frank Fitzmaurice Mathew McRae Helen Wilman 

Tracey Gallimore James McMillan  

 

Observers: Anne Watson and Steven Pitt.  

1. INTRODUCTION AND WELCOME 

The Board Secretary, Philip Howcroft opened the meeting, welcomed members and introduced the 

Board of Directors; Ray Bown, James McMillan, Elaine Preece, and the General Manger, Helen Wilman 

to the meeting. 

Philip Howcroft explained that following the resignations of the Credit Union’s Chairperson and Vice-

Chairperson, the Board of Directors had, in accordance with Rule 94 elected him to Chair the Annual 

General Meeting (AGM).    

2 ADOPTION OF STANDING ORDERS  

Proposed by Philip Howcroft and seconded by Graham Privett. 

The meeting RESOLVED to accept and abide by the Standing Orders. 

3. APOLOGIES FOR ABSENCE.  

Apologies for absence were received from: - Phoebe Spence, Michael Brownhill, Karen Kime, Rory 

Mescall, Ian Donegani, Rachel Wise, Tom Gillespie,  Yvonne Guariento, Margaret Hughes, Dr Matt 

Ellis, Martin Saunders, Dr Katie Booth, Mike Pole, Sharon Hladchenko, Joanne Griffiths. 

4. APOINTMENT OF TELLERS 

The meeting appointed Louise Isherwood and Kate Rapley.        

5. MATTERS ARISING FROM THE MINUTES OF THE LAST ANNUAL GENERAL MEETING 

Following the acceptance of a small number of typographical errors, the meeting accepted the Minutes 

of the AGM held on 10th March 2018 as a factual record of that meeting.   
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6. REPORT OF THE GENERAL MANAGER- HELEN WILMAN. 

Highlights:- 

• 3,374 members to date 

• Payroll and Child Benefit Loans doing well 

• Savings-£1.2 million to end of September 2018.  

• Assets-added £200,000 by end of September 2018 

• Loan Book- 960,000 to date. 

• Loan book interest to date has made the Credit Union sustainable 

• To date, in the last 12 months, our top loan is Child Benefit Loan 

• Save As You Borrow is very popular. 

• In the last 5 years there has been significant sharing of information and good practice with the 

SCU from other local Credit Unions. Cheshire Neighbours CU is now in a similar position to where 

we were and it has been rewarding to be able to share our learnings with them.   

• Helen attended Association of British Credit Unions (ABCUL) meeting. The message from the 

speaker from the USA was–DO MORE! 

 

7. REPORT OF THE TREASURER 

The meeting received the Report of the Treasurer. 

The Treasurer proposed that out of a Surplus of £17,187 for the year ended 30 September 2018, a Dividend 

of 0.7% per Members’ Share for the period 1 October 2017 to 30 September 2018. The total cost to the 

Credit Union would be £7,830.The remaining balance of the Surplus, some £9,357, be transferred to 

Reserves.  

8. APPROVAL OF FINANCIAL STATEMENTS 

Members were asked to approve the Report and Accounts for the year ended September 2018. 

Proposed by Ray Bown. Seconded by Tracey Gallimore.  

9. DISTRIBUTION OF SURPLUS AND DECLARATION OF A DIVIDEND ON MEMBERS 

SHARES 

The Treasurer, R Bown declared a surplus for the year to 30th September 2018 of £17.187k. He 

proposed a dividend of 0.7% be paid to members at the cost of £7,830, with the remaining balance to 

be transferred to reserves. 

Proposed by R Bown and seconded by Bev Sellen. 
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10. APPOINTMENT OF EXTERNAL AUDITORS 

James McMillan informed members that the Credit Union’s external audit had come up for tender in 

2019. KM Accountants came out on top and therefore, are being recommended for appointment. Their 

tenure is for 5 years.  

Proposed by R Bown. Seconded by Frank Fitzmaurice. 

11. REPORT OF THE CREDIT COMMITTEE 

Sheila Townsend informed the meeting that there are six members of the Credit Committee (CC) and 

three members must be present when they meet. The CC deal with tough loan applications which have 

sometimes been refused and/or are large amounts. The CC was initially concerned about Child Benefit 

Loans but acknowledge that they have been crucial in helping people. Moreover, we are giving people 

what they want. Sheila thanked all the staff and volunteers.  

Philip thanked the CC for all their hard work. 

12. REPORT OF THE RISK MANAGEMENT COMMITTEE 

Graham Privett, chair of the Risk Management Committee (RMC), informed the members that Steve 

Kelly had retired from RMC.  Philip thanked him and Graham Privett for their work on the Committee.  

The Chair reminded members that the RMC and the Audit Committee had now merged.  

13. GOVERNANCE IN THE CREDIT UNION 

James McMillan, highlighted a whistle blowing complaint which alleged the Board had not specified how 

an individual’s conflict of interest was to be dealt with if members of the Board of Directors applied for 

any of the vacancies created by the potential restructuring of the General Manager’s post.  

The restructuring had the intention of making Stockport CU more efficient, thus enabling the fuller 

implementation of the Business Plan. The complaint centred on internal members applying for the CEO 

post. It was decided that an independent investigation by Stockport Credit Union’s internal auditors, 

Hallidays accountants, was the best way forward.   

The internal auditors concluded:- 

• The recruitment process was clear and transparent. 

• There were procedural anomalies in relation to formally declaring conflicts of interest, and that 

the Board had documented these adequately. 

The Board appropriately took action to: 

• Abandon the current restructuring process 

• Engagement with the Stockport Credit Union’s regulators (the PRA and FCA). 

• Review the recruitment process to recruit more Board members. 

• Take the learnings from the investigation to ensure procedural anomalies could not be repeated.  
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• Review the proposed rule changes to strengthen oversight of the Board for any future 

restructuring.  

James requested that if any members were interested in joining the Board, would they come forward 

and speak to him. Then he asked if there were any questions. 

Q. What conflict of interest was there? 

A. The Board hadn’t put in enough safeguards to formally record conflicts of interest. It’s not that 

conflicts of interest were not discussed or made by Board members, but that they were not formally 

recorded. The Board should have set up a process for this at the beginning of the restructure. It could 

be said that a Board member in that position is more likely to put their own interest before the members’ 

interest, and therefore a lack of recording this detail from an outside perspective could and should be 

challenged. The report found that the process had been fair and transparent and therefore all Board 

members had acted with the proper interests in mind.  

Q. Should people be frightened to whistle blow? 

A. The Audit Committee has a process for whistle blowing. Anyone can contact the Chair of the Audit 

Committee directly and the process is designed to protect the anonymity of whistle-blowers. 

The Chair of the AGM thanked James for handling this very difficult situation. 

14. ELECTION OF DIRECTORS 

Rule 105 requires that one third of The Board’s Directors retire every year at the AGM but may be re-

elected. Two directors are due to retire:-Mike Pole and Philip Howcroft. 

Two Directors were co-opted to the Board and now standing for election, JM and EP. 

James McMillan was elected to the Board of Directors–proposed by Tracey Gallimore and seconded by 

Bev Sellen. 

Elaine Preece was elected to the Board of Directors-proposed by Tracey Gallimore and seconded by 

Sheila Townsend. 

The meeting re-elected Mike Pole to the Board of Directors–proposed by Bev Sellen and seconded by 

Anne Phillips. 

Philip Howcroft was also re-elected to the Board of Directors-proposed by Bev Sellen and seconded by 

Anne Phillips. With regard to Philip’s re-election, Helen Wilman abstained from voting.   

15. ELECTIONS OF MEMBERS TO THE CREDIT COMMITTEE 

The meeting elected Anne Phillips and Matthew Ellis to the Credit Committee. As Mathew Ellis was unable 

to attend, Sheila Townsend read out his statement.  

Mathew Ellis was proposed by Sheila Townsend and seconded by Anne Phillips. 

Anne Philips was proposed by Sheila Townsend and seconded by Bev Sellen. 
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16. RULE AMMENDMENTS  

There was a discussion on:-the lack of a Supervisory Committee (SC), internal auditors and the Audit 

Committee (AC). 

Some large credit unions have replaced their Supervisory Committee (SC) with an Audit Committee. 

Q. Carl Whaite enquired if this was the only option. Have all other options been considered? 

A. Helen Wilman explained the problem was the lack of volunteers to sit on the SC. 

A. Graham Privett added that options had been investigated and due to the size of Stockport CU it was now 

deemed that the replacement of the SC with the AC the best way forward. In the absence of a SC, having 

a Risk Register in place had provided some good assurance 

A. Ray Bown said that regulators need this form of internal control. 

James read out members’ concerns regarding this rule change. He explained that the AC functions as an 

independent arm of the Board.  Recent financial audit experience informed him that due to our CU’s size, 

SC oversight was not as strong as an AC to ensure comprehensive oversight of the Board. James should be 

considered as an independent Director. Also, the AC has very strict terms of reference. The AC can criticise 

and is not unduly influenced by the Board.  

Philip explained that lots of auditing is done by internal/external auditors. James is both a conduit and a 

check on the Board. 

Q. From floor-Is there scope for members to be on the AC? 

A. James-The Board appoints the chair of AC and the terms of reference are agreed by the Board in 

accordance with our CU’s rules.  

A. Philip-Independent members would be welcome on the AC. 

James stated that his concern was that the Board should have the best oversight possible but we do need 

individuals with financial and correct skills and a good mix of people.  Internal and external auditors meet 

with the AC away from the Board to outline their concerns so they can speak freely without undue influence. 

Please contact Helen if you are interested in becoming a member of the AC.  

Q. From the floor–proposal there be two positions on the AC for members? 

Graham Privett agreed. 

Q. Carl Whaite asked what the cost of the internal auditors was and how much had been done to recruit 

more members to AC other than at the AGM. 

A. Ray Bown said the cost of internal auditors was £550 per month, including VAT.  

A. James said the internal auditors were experts and had come up with seven improvements and believed 

that compliancy was also at risk if there were no internal auditors in place. In addition, the cost to the CU 

could be worse if no internal auditors in place. He concluded that the cost of internal auditors was a good 

investment for the future security of Stockport CU. 

A. Graham noted that the absence of a SC had been reported as red on the Risk Register for a year 
and that he was satisfied that the Board had made every effort to recruit volunteers onto the SC during 
that time.”  
A. Helen said that she was happy with the cost of internal auditors, because it provides reassurance that 

staff and processes are performing as required.  
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A member from the floor proposed that there be a rule change to allow for two seats available for members 

to the AC. This was agreed. 

The Audit committee will allow a minimum of two members of the Credit Union to be members of the Audit 

Committee. 

Rule Amendments:- 

Proposition 1 Approved 

Proposition 2 Approved 

Proposition 3 Approved  

Proposition 4 Approved 

Proposition 5 Approved 

Proposition 6 Approved 

Proposition 7 Approved 

Proposition 8 Approved 

Proposition 9 Approved 

Proposition 10 Approved  

Proposition 11 Approved 

Proposition 12 Approved 

Proposition 13 Approved 

Proposition 14 Approved 

Proposition 15 Approved 

Proposition 16 Approved 

Proposition 17 Approved  

Proposition 18 Approved 

Proposition 19 Approved 

Proposition 20 Withdrawn 

 

Helen pointed out that the rule amendments had been on the website since the beginning of March. 

 

18 Any Other Business/questions from the floor 

 

Q.   Bev Sellen- how do we find out the wishes of the members? 

A. Helen- we have conducted member surveys, albeit not recently. 

A. James- we have 3,357 members to date and we want to obtain more email addresses so that we can 

build an electronic database. 

There followed a ‘thank you’ from the floor for the Board, Volunteers, Staff for a well-run CU. 

Philip thanked the Staff.  

Q. Bev Sellen- how would we know if the internal auditors were not doing their job? 

A. James – It is my responsibility to assess if the internal auditors are up to scratch and the external auditors 

scrutinise the internal audit report. Graham Privett was the first member on the AC. 

Philip proposed a vote of thanks to all the teams. Helen thanked Anne for the refreshments; particularly, 

the cakes. 

 


