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n any correspondence on this subjccADM/94/96/01 Vol. 25 UGANDA POLICE FORCE

'LEASE QUOTE NO:

..................... POLICE HEADQUARTERS

12™ February 2026

The Regional Police Commander,
Albertine North

Masindi - Uganda.

REMOVAL OF ROADSIDE SUGARCANE WEIGH BRIDGES
DISTRICT

Reference is made to the letter to the Inspector General of Police by Maj. Gen.
(Rtd) Kahinda Otafiire, the Minister of Internal Affairs Ref: ADM.259/485/01
dated 6w February 2026 in respect to the above captioned subject matter (copy

enclosed).

The above-mentioned letter by the Hon. Minister of Internal Affairs gives

- MASINDI

instructions to implement the Ministerial Directive of 7t February 2025 by the
Hon. Minister of Trade, Industry and Cooperatives (copy attached). The removal
of roadside sugarcane weigh bridges in Masindi District will be undertaken by
Mr. David Kiiza, the Senior Industrial Officer of the Ministry of Trade, Industry
and Cooperatives. He can be reached on Tel: No. 07046125009,

The role of the Uganda Police Force is to strictly provide security during the

€XErcise to enable the Ministry officials carry out their duty in a secure
environment,

You are accordingly instructed to provide security to the Ministry officials during
the removal of the roadside weigh bridges. In case of need for additional
personnel, especially from the Field Force Unit (FFU), liaise with the Regional
Police Commander (RPC) Albertine South.

By copy of this letter, the RPC Albertine South and the Re
Commissioner (RDC) Masindi are informed accordingly,

Okoshi Slmo'Qeter

‘por: INSPECTOR GENERAL OF POLICE

¢ Resident District Commissioner Masindi
Regional Poljce Commander Albertine South

sident District
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The Inspector General of Police . - S
Uganda Police Force L.
Kampala

BRIDGES - MASINDI DISTRICT

Reference is made to the above captioned matter, the
Ministerial Statement issued by the Minister of Trade,
Industry and Cooperatives dated 7th February 2025, the
Uganda Police investigation report dated 7th November
2025, and my letters referenced ADM259/485/01 dated
11*h December 2025 and ADM.269/430/01 dated 10t
October 2025, all addressed to you.

Following a review of the Uganda Police investigation
feport and the Masindi District Local Government
resolution banning roadside weighbridges, it has been
established that the Ministerial Statement on measures to
combat  sugarcane theft in Uganda should be

implemented. A copy of the Ministerial Statement is
attached for ease of reference,

Accordingly, you are hereby directed to instruct the
Regional Police Commander and the District Police
Commander for Masindi District to urgently halt the
operations of the roadside weigh bridges and relocate them
to areas agreed upon by the stakeholders in order to
curtail any other sugarcane theft or misappropriation.
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Cooperatives

Regional Police Commander - Albertine Region
Resident District Commissioner —~ Masindi
District Police Commander —- Masindi District
The Chief Executive Officer, Kinyara Sugar
The Bunyoro Sugar Farmer’s Co-operative
Union Ltd.
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MINISTRY or 'ZFPAE)E, INDUSTRY AN COOPERATIVES,

1.0

MINISTERIAT, DIRECTIVE,
Meagures g9 Combag Sugareane Thef and Poachiag in Uzands.

Enﬂ:mdwe:ﬁan

vgarcans thafi has becops 8 major issue in Ugaiids, particuiatly in the

Busoga, Bugands zng Bunyoro Sub Regions, Thig itlegal activity has led 45

severe {inancial losses for boid smailholder and Comumercial farmers ang is

.7

Wireatening the vizbility of the sugar industry, To effectively tackle this
problem, we mug 00pt a8 multi-fagsted approach, involving lay
enforcement, hetier indusiry regilations, and cammunity collaboation.

his directive sets out the comprehensiye measures that ranst be implemenied
mimediately 1o curh sugarcane theft ang poaching acrogg Uganda, with 5
particular focus on the Busoga,Busaidz and Bunyorg regions, and ip rotect
the interests of farmers and siakeholders in the sugar inclusiry,

(&8 CamScanner
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L. Ban on W ’enﬂfnhrﬁd@@.. along roads and Trading Centery:

I:z ne wig policy, ihe Minisiry ¥ of T » Industry, ang
Looperativeg ; handaies the Inmediate cessal tion of we ghbud% s along roads
anc frading Centers, mludma all iruck scales yged for weighing sugarcane
during transit, This measure will help curb the manipuiation of weight and

p‘evem thefl during tansportation using motorcycles, hodp bodas, Tuhy
.--_,S‘ ﬁiwg ."E'Jﬁ VaIis CIC

overn ament

2. Direet Purchase gng Weighing at Tactories:

urf‘i HSP Sugarcane directly from the fields and have it
»tmlf‘s is change is designed to i improve the uacmbﬂlfy
CIsugércane ’"*L‘n s gom T, t,mm.wn'r Accouniabili 1ty and redug g the risl:
of thefl. The new uchm will aigo streamline iax collection for the
government angd ¢ Tage compliance with ethical praciices. Millers are
S?'Oilﬂ.(_/ €ncoura age d Gi)ux..,lilg with o é‘l]Sl)a\Eﬂf‘y and inie WJ&J Pﬂw G to
farmers sgim‘ia,n". be made prempily vis D'ub’ic to ensurs |
Tansactions, ; He0Ine, and iaz responsibilii

proper iracking of

3. Freedom for Non-Contracted ) Farmers o Sel! Sugarcane:

Farmers who are not bound by contracis wiih specific facioriss are free ¢

o sell
their Sugarcane ig any fack

oty or miiler of their choica, Both farmers ang
5Uyc“q are responsitie for Fensuring ihat the sugarcane | 62ing soid is not undeg
"y existing contract or miller hpn

4 Transparen ey in Welighing Processe

he V/Gléblﬂ’ pmr ss for sugarcane musi be transparen;

i, ‘r'aumeu are io be
‘ovided with ¢

car documentation (e.g,, weighing tickets o dockeis) for
'ery tramsaction, :’;.ﬂr’_’a nally, «vewbl ci S8 must be installed at fasiory
trances or gi €asily acceszible lGCdC!Oﬂ& within the faciory premises,
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A national aidh tor vl
—— public awareness Campaign will be fanneh (?‘r. educate

ﬁ.';-'!;)f_,\"'!-;! = ;.-;, Ry 4 s oA
VHEZCas about the .,..erf:_-iiwa LLon0mic and sppial effects of su Ugaicane
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& Bappurt for Sugareane Farmerg é\ssmﬁazﬁ@m and Cooperaiives:

8 cooperntives and/or associations, in collaboration with their
d receive support 1o allow collective investmenis in

560 surveillance equipment

'ef‘pe.:z ve miilers, shonl
e 7 HACHSUTES, Tpn includes i purchasing share

Securi
and emp ’ oving lo curity personne! 1o reduce thef.

9. Wionitoving the Flow of § Lsugmwz’am:

sugar mills will be established 1o regnlate and monitor

105€ Cooperation with 5 | :
€ fow rf sugarcane, snsuring that miils verify the source of the cane before
cepiing it for v 1OCE33Ing.
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f;a.. SUVEIDments in Sugarcane-growing regions ars urged (o support law
Ciorcement eiforts and Cucourage farmers io report thefi incidents. 511‘?“@
collaboration with local authorities is essential for effective crira preveniion.
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10 protect the inferesis of our sugarcane farmers, secies i

i y . " see anoarcane thefi. This
must take immedizie and decisive action o address sugarcane meﬂ.._ ; !
il this

Ministerial Directive putlines the steps that nead to be followed to curiail ¢
challenge, with a focus oun enforcement, regulaiion, and community
collaboraiion.

The Minisiry of Trade, Industry, and Cooparatives, together ww all ﬁ'@ﬁ?vaniﬁ
stakeholders, js commiited to ihe successful implemeniaiion of these
measures, particularly in regions of Busogfa, Buganda_ ant;l Bunyoro, to
mitigate sugarcane theft and restore the integrity of the sugar industry.

" ]
\A D feain b hS2R 5
Fraficis Mwebesa (Hon.)

MINISTLR

7" February 2075
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