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AGENDA

1. Apning av Forbundstinget V/ president Sven stand, herunder behandling av
R.M. Tgnnessen Kontrollkomiteens rapport

2. Godkjenning av fremmgtte representanter 7. Behandling av innkomne saker og forslag.

3. Godkjenning av innkalling, sakslisten og 8. Presentasjon: Budsjettet for 2016 mv. V/
forretningsorden visepresident Aleksander Nilsen

4. Valg av dirigent(er) og referent(er), samt 2 9. Behandling av styrets budsjett for 2016 med
representanter til & underskrive protokollen fastsettelse av kontingenter og avgifter for

- Presentasjon: Oppsummering av 2015 V/ 2016, samt langtidsbudjett

president Sven R. M. Tgnnessen 10. Engasjere statsautorisert/registrert revisor til a

- Presentasjon: Webside revidere regnskapet.

11. Valg av visepresident, styremedlemmer,

* Presentasjon: Barn- og Ungdomskomiteen valgkomité, kontrollkomité

*  Presentasjon: New Partners-programmet V/

president Sven R. M. Tgnnessen 12. Avslutning

5. Godkjenning av styrets arsrapport for 2015

6. Godkjenning av forbundets regnskap i revidert

© Norges Softball og Baseball-forbund 2




NSBF sine malsetninger for 2021 er tilpasset faringer fra CEB

2%

“We envision a day when baseball is popular in Europe. This is our vision. The first and most important step we can work towards to
achieve this vision is to double the number of people playing baseball regularly and in teams by 2021. This equates to 250,000 players. To
reach this target, we need to have a baseball community made up of more than 10,000 umpires (including 500 top ones), 20,000 coaches
(including 1,000 top ones), 2,500 fields with permanent backstops and mounds and enough scorers. This means that we need to move from
approximately 6,000 teams to 12,500”

— CEB President Jan Esselman

Mal for medlemstall Mal for ressurser ; Mal for softball Mal for eliteaktivitet

2500 medlemmer totalt 80 registrerte dommere 500 medlemmer totalt Norges
hvorav fire Baseballakademi har

500 U13-medlemmer forbundsdommere NES T EURSIE]] et fungerende
program og minst 20

1250 U19-medlemmer 160 utdannede trenere Dedikerte deltakere i hver storby
hvorav atte pa niva 4 softballmiljger i alle

500 softball- storbyer vinnende statistikk i
medlemmer Minst én bane av niva 3 Europamesterskapet

eller hagyere i hver 2020 og er blant
30 klubber storby lagene med lavest

gjennomsnittsalder

Landslaget har en

Minst 15 baner av niva
2 eller hgyere




Vare verdier og strategiske satsingsomrader stgtter opp under vare malsetninger

Vare verdier Grenselgse, @kende og Ytende gir oss visjonen om at softball
og baseball i Norge skal veere G@Y hver gang!

@kt synlighet og kjennskap til '\élléil fort ” Mal for
baseball i Norge mediemsta ressurser

Ny generasjon dedikerte spillere
gjennom satsing pa barn og unge

Tilgang til baner gjennom satsing . .
pé anlegg Mal for Mal for
eliteaktivitet softball

Godt strukturert arbeid fra NSBF medfarer bedre prosesser og stgrre
engasjement hos klubbene




Basert pa strategien har vi skissert noen aktiviteter og prosjekter som skal bidrar til
at vi nar vart mal om 2500 medlemmer i 2021

EUROPEAN.

ELITE BASEBALL
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Dette bildet ble presentert
pa generalforsamlingen i

EUROPEAN
CHAMPIONSHIPS
C-POOL

EUROPEAN
CHAMPIONSHIPS
C-POOL

CHAMPIONSHIPS

B-POOL

ATTENDING IN

LAUNCH FULL TIME

LITTLE LEAGUE

P, o
2015, som et Cgﬂg@ﬁ’ﬁeﬁ pa ACADEMY WORLD SERIES
n o .- . PLAN FULL TIME
hva vi kan fa til om vi ACADEMY
iobber sammen. FIVE REGIONAL
J OFFICIAL ACADEMY LITTLE LEAGUES
IN BERGEN
BASEBALL SUMMER
CAMPS IN ALL MAJOR
OFFICIAL ACADEMY CITIES
IN BERGEN
OFFICIAL
ACADEMIES IN TRD %ﬁiﬁi&o%;
& STV BASEBALL SUMMER
CAMP IN OSLO
CREATE & LAUNCH
DEVELOPMENT
MODEL ARRANGE JUNIOR NM
UNCH LITTLE
DEVELOP HANDBOOK LEAGUE OPERATING
FOR CHILDREN'S >15 SCHOOL VISITS MODEL
BASEBALL PER YEAR
NEW WEBSITE
BASEBALL SUMMER
CAMP IN OSLO
OBTAIN FEDERATION OPEN INDOOR
MAIN SPONSOR
T VEARLY FACILITY IN OSLO
STRATEGY
WORKSHOPS
FINISH FIELD IN
DE\iﬁsng,’Q I;_IEW ORI AUNGH NEW IMPLEMENT TRONDHEIM
WIRIRIDATIES [FOIR TOURNAMENT RULES A
CERZZIDCé\LTION i GOVERNANCE

NSBF OPERATIONS & MARKET FACILITIES
PO

* Aktivitetene beskrevet i modellen er et eksempel og en visjon om hv.
vi kan fa til dersom forbundet, klubber og ressurspersoner jobber

IN ALL CITIES

INDOOR FACILITIES

FINISH FIELD IN
STAVANGER

FINISH FIELD IN
BERGEN

FINISH NATIONAL
STADUIM IN
KRISTIANSAND

CREATE FIELD
DEVELOPMENT
PROGRAM

© Norges Softball og Baseball-forbund

5 sammen og trekker i samme retning. Forbundet er avhengig av hjelp
for & kunne fokusere pa de store linjene og ambisjonene




NSBF skal ha bedre informasjonsflyt — bade internt, mot medlemmer og eksternt

Dynamisk ekstern kommunikasjon

* Nyhets- og informasjonspublisering

« Alle komiteer er ansvarlig for sine omrader
+ Verktay som gjar det enkelt & legge ut

» Webside utviklet for & publisere riktige saker pa riktige
saker

Medlemsinfo til klubber (statisk info)
* Ny webside med oppdatert informasjon

* Generalsekreteer forvalter med hjelp av styret

Intern kommunikasjonsdeling
* Web-basert intranettsystem

s « Styret forvalter, generalsekretaer oppdaterer
X Confluence

* Inneholder «masterdata» — oppdateres her farst!

+ Tilgang for alle komiteer




Vi har fatt til mye i ar! Og vi gnsker enda sterkere involvering fra klubbene for a
sette baseball og softball pa kartet i Norge!

EUROPEAN.
EUROPEAN CHAMPIONSHIPS
CHAMPIONSHIPS e
EUROPEAN C-POOL
CHAMPIONSHIPS
:‘1 EUROPEAN C-POOL ATTENDING IN
< CHAMPIONSHIPS Ae] (Y LITTLE LEAGUE
Q c-POOL DEMY  WORLD SERIES
W PLAN FULL TIMi
%) Y
§  FIVE REGION,
OFFICIAL ACAD LI7TLE LEAGI L
w GEN * INDOOR FACILITIES
- BASEBALL SUMMER IN ALL CITIES
~ CAMPS IN ALL MAJOR
i OFFICIAL ACAD e
w GEN
THREE REGIONAL FINISH FIELD IN
LITTLE LEAGUES
BASEBALL SUMMER s
CAMP IN OSLO
FINISH FIELD IN
- ARRANGE JUNIOR 101 BERGEN
LAUNCH LITTLE
R i LEAGUE OPERATING
~ >15 SCHOOL VISITS MODEL
> PER YEAR
g FINISH NATIONAL
STADUIM IN
o KRISTIANSAND.
W
(4
Q OBTAIN FEDERATION OPENIINDOOR
- WA SRRSO FACILITY IN OSLO
E CREATE FIELD
DEVELOPMENT
PROGRAM
DE\fbg;gEW ek - - -
MANDATES FOR
CERTIFICATION
MODEL COMMITTEEES

NSBF OPERATIONS & MARKET FACILITIES




NEW PARTNERS —
FUNDRAISING TIL
STRATEGISKE
INITIATIVER




NSBF har grepet en mulighet til a fa tilgang til gkonomiske midler som kan hjelpe
0ss a realisere starre planer

* N

* Louis Mondale er norskeettet amerikaner som spilte baseball i Norge for
Oslo Pretenders og Kristiansand Suns

 Louis kontaktet oss angaende muligheten for a bruke Louis’
arbeidsgiver New Partners som konsulenter for & samle inn gkonomiske
midler

« Avtalen er risikofri for NSBF da New Partners kun far betalt en andel av
innsamlede penger

- /




The fund raising project will raise funds for specific projects designed to improve

baseball and softball in Norway

The fund raising project will be a major catalyst for the growth of baseball in Norway,
providing NSBF with the opportunity to realize plans which were previously mere dreams

Raising funds from corporations and private people will not only make baseball in Norway
flourish, but also create long lasting positive relationships between companies,
communities and the countries Norway and USA

A Sponsoring Committee will be the champions of the project, providing a network and
goodwill to enable raising the money and creating relationships. The project will be
managed by New Partners in close collaboration with NSBF

{new} partners

+  Coordinate and manage the Sponsoring Committee
* |dentify and approach potential contributors

*  Manage the project, including legal and formal issues

Norges Softball,,Baseball Forbund ; <

*  Coordinate the fund raising in Norway

*  Ensure and supervise execution of the projects

*  Govern and allocate the funds for the greatest ,\ ) A
i i il 2 = |
benefit of baseball in Norway Sven Richard ~ Bjarn Christian  Andy Johnson

- Projects TN\

* National baseball complex in
Dgnnestad, Kristiansand

* Field Development Fund

«  Expanding the Norwegian Baseball
Academy

+ Coach exchange program
* Indoor training facility

« Baseball for children program

L Magergy Tannessen Thode y,

go SONS OF
NORWAY

————

/— Benefits T\
*  More visibility in Norway
« Fields are catalysts for recruitment
* Access to better coaches
* Focus on children and youth
*  More winter activity

* Long term relationships to

contributors




The Sponsoring Committee

Walter F Mondale
Former Vice President of the United States

* Former US Senator from
Minnesota

* Former Ambassador to Japan

* Norwegian Descent

Barry White
Former United States ambassador to Norway

* Former Lieutenant in the
United States Public Health
Service

* Prominent Lawyer and a
former editor of The Harvard
Law Review

Dave St. Peter
President of The Minnesota Twins

* Named President of the
Minnesota Twins in 2002

» Started as an intern with the
Minnesota Twins in 1990

Kjell Bergh

Chairman and CEO at Borton Volvo and

Borton Overseas

+ Awarded Several Medals from
Norwegian Royalty

» Serves on many Boards

« American Citizen born in
Norway

Roger Moe
Former Minnesota State Senator

Served as State Senate’s
Majority Leader for 22 Years
Democratic Party’s Candidate
for Governor

Norwegian Descent

Sven Richard Magergy Tgnnessen

President of the Norwegian Softball and Baseball

Federation

* Learned to play baseball in
Pittsburgh, PA in 1991

» Active as a player, coach,
organizer and leader in
Norwegian Baseball since
2006

Terje Mikalsen
Cofounder and Chairman of Norsk Data

* Pioneer in Collision
Avoidance Technology

* Board Member of Many
Organizations

* Norwegian Citizen, Minnesota
Resident

gw SONS OF
% NORWAY
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Draft ideas for potentia| projects NSBF har ikke lovet eller forpliktet seg til &

gjennomfgre noen av disse prosjektene

/

Project

~

Description

National Field Dgnnestad

» Baseball & Softhall complex with international quality standards
*  Will be the home field for the National Team and Norwegian Youth Academy
» Facility with fields for baseball and little league/softball

Coach Exchange Program

* A program to bring American players/coaches to Norway
» Great relationship builder between the countries

* Improves level of play and coaching in Norway

* Valuable international experience for American coaches

Norwegian Baseball Academy
Development

» Provide resources to improve quality and professionality of the Norwegian Baseball Academy in five
cities

» Funds will go towards equipment, coaching, travel and relationship building with youth teams in the
USA

» Goal for 2020 (stretch goal): Academy program with boarding school and full time coach

Children’s baseball program

* Arrange summer baseball camps for children
» Baseball in after school programs
* Provide equipment and resources to individuals who create teams/baseball communities

Indoor Training & Event Facility

* Indoor facility with batting cages, pitching lanes etc for baseball specific training in the winter
» Stretch goal: Professional commercial facility with Hittrax baseball simulators

-

Field Development Fund

» Application based funding for the development of new facilities and improvement of existing facilities
in Norway

sm SONS OF

% NORWAY




Status og plan videre

/ Hva er gjort sa langt? \

© Norges Softball og Baseball-forbund
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Planlegging av strategi, og fa godkjent 501¢3 status
Samle Sponsoring Committee

Samarbeid med Sons of Norway

Opprettet et fond med mandat og styre

Dialog med Sons of Norway sine medlemmer

Dialog med Sam Heins, ny ambassadgar til Norge
Dialog med American Chamber of Commerce Norway

Dialog med Major League Baseball

Hva er neste steg?

Videre dialog med Major League Baseball — Baseball Tomorrow Fund eller direkte
Stagtte

Direkte kontakt med Sons of Norway-medlemmer for & samle penger
Arrangerement med ACCN | ambassadarboligen nar ambassadgren er pa plass
Deltakelse pa Sons of Norway-konferanse i august

Direkte kontakt med starre selskaper

kommer noen penger — her trenger vi hjelp!

\.Samtidig ma NSBF gjere seg klare for a gjennomfare prosjektene hvis det/

13




Barn og Ungdoms Komiteen: BUK
Overview and Update




-
Agenda

- BUK Formation and Committee Members
- 2016 BUK Event Schedule

- BUK Mandate

- BUK Budget

- Sla Ball 2.0 Playbook and Coaches Clinic
- Next Steps

\(’\y Norges Softball,.Baseball Forbund




e
BUK Formation

- The Barn og Ungdoms Komitéen was reformed at
the 2015 NSBF Conference in October.

- During the conference, it was agreed that the BUK
would be composed of both Little League and Youth
Baseball activities.

- All teams with LL or Youth players were invited to
participate.

- Periodic conference calls were established to plan
the schedule and activities of the BUK

SEAY
{(\y Norges Softball..Baseball Forbund
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BUK Committee Members

Board Representative Bjgrn Christian Thode BjornChristian.Thode@nif.idrett.no
Einar Nordgaard e.nordgaard@josephnatoli.com

Reidar Hayem post@mossbaseball.no
y Tollestrup softbaseball@ohil.no

Norges Softball.;.Baseball Forbund




e
2016 BUK Event Schedule

- The following schedule was defined and agreed by
the BUK. Each tournament will consist of LL games
and YBC games, to be organized by the host.

April 15-16 Coach Clinic Oslo NSBF
VEVAIEZSRESRIEIES | | and YBC games  Kristiansand Suns
une 25-26 LL and YBC games Oslo Royals
August 20-21 LL and YBC games Stavanger Stavanger
September 17-18 LL and YBC games Moss Shields

\\/"’f
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BUK Mandate

- The draft BUK mandate was
reviewed and revised for
presentation to the NSBF
Board. The board approved in
their Feb 8th meeting.

- Contains guidance on
organization, objectives and
reporting

Mandat for barn og ungdoms-komitéen (BUK)

‘ Versjon Viktige endringer Oppdatert, datoog nevn | Godkjent av
1.0 Forzte offisielle versjon - forende, men | 08.02.2016, BUK og NSBF | NSBF Styret
ke offizielt gyldig for tilzetting av ny styret
homite
1. Bakgrunn

Dette dokumentet beskriver feringer for barn og ungdoms-komitéens arbeid,
ansvarsomrader og sammensetning. Mandatet er utarbeidet og vedlikeholdes av
innevaerende styre i NSBF. Dokumentet skal revideres arlig etter NSBF sitt hostmete i
forbindelse med at arets komité blir bestemt.

Deltakere i barn og k éens skal gjores kjent med innholdet i dette
ved t og ved endringer.

Styret i NSBF star fritt til & gjore endringer i mandatet i samarbeid med komitéen, men
disse vil ikke tre i kraft for tiltredelse av neste ars turneringskomité.

Alt materiale som produseres i forbindelse med arbeid i BUK er Norges Softball og Baseball-
forbund sin eiendom. Materiell som enskes & benyttes kommersielt utenfor NSBF og som er
p ti eller i f med arbeid, ma g vederlagsfri

bruk for NSBF av opphavseier(e).

2. Mandat
Ledelsen i BUK er valgt av NSBF sitt styre. Ledelsen bestar av en leder, en nestleder og en
representant fra styret eller administrasjonen.

Ledelsen i BUK skal velges av styret innen 1 maned etter NSBF sitt Hostmote.

BUK-leder er ansvarlig for a tilsette oppad beg tit 10 Alle
klubber har rett til & ha et medlem i komitéen, men med over 10 U19-medlemmer skal ha
fortrinnsrett.

BUK har rett til 3 styre sitt eget mandat fra ar til ar gitt godkjenning fra styret. BUK skal
fokusere pa:

*  Langsiktig plan for & oke aktivitetsnivd og medlemstall for U13 og U19-
segmentene

* Planlegge og serge for gjennomforing av aktiviteter for U13 og U19
*  Identifisere ressursbehov for & sikre aktiviteter, og avklare dette med styret
3. Rapportering
BUK skal skriftlig redegjere for ité og ma ger for aret innen én

maned etter tilsetting av ny komité. Ved videreforing av komitéen gjelder én maned etter
hestmetet.

BUK skal gi NSBF Styret skriftlig redegjorelse for status og arbeidet to ganger i aret - en
statusrapport til bruk i NSBF sin arsberetning senest tre uker for generalforsamling, og en
arsrapport innen 30.september.

Norges Softball..Baseball Forbund




e
BUK Budget

- The BUK 2016 Budget proposal was developed in the
periodic conference calls and primarily consists of the

following elements:
1. Little League Marketing Material
2. School Outreach Program materials
3. Travel reimbursement for BUK events
4. Postage, Freight for transport of material locally or internationally

\(O\y Norges Softball..Baseball Forbund




Sla Ball Playbook and Coaches Clinic

- Einar Nordgaard has completed the
Sla Ball Playbook. This will be the
model for the School Outreach
Program and Coaches Clinic.

- Sla Ball 2.0 is a Kid-friendly version
of baseball to introduce the sport to
a younger audience.

- The intent is for the kids to have fun
and be engaged, while developing a
passion for baseball.

- The Coaches Clinic on April 15-16
will introduce this to parents,
teachers and coaches.

\(\y Norges Softball..Baseball Forbund

Norges SlaBall.. Skole Spillebok

SlaBall




e
Next Steps

- Execute the 2016 Schedule as planned
- Complete the rollout of Sla Ball 2.0

- Partner with other federations to model their Youth
Development successes

- Build on the 2016 plan by increasing the frequency
of events to improve playing opportunities

- Develop a stand-alone 2017 Summer Baseball
Camp

- Create the longer-term (3-5 year) strategic plan to
drive up active membership

SEAY
{(\y Norges Softball..Baseball Forbund




Conclusion

- The re-formation of the BUK set a foundation to
build upon with initial schedule, mandate and
budget, however...

- Youth baseball development is not a one-time
event, it iIs a long term strategic goal.

- As the pipeline is filled with more and younger
players, the potential for higher level talent is
achieved over time.

- Youth development is not just good for the BUK,
but also for the NSBF and for Norway as a whole.

SEAY
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APPENDIX

Project Description Drafts




Mission Statement

ﬁhe United States and Norway have had a long prosperous relationship, and we h@
to add a new connection between our two nations. Our goal is to encourage the

growth and success of Baseball in Norway. In order to accomplish this goal, we have
engaged a committee of prominent individuals with ties to both countries. Our sponsor
committee will steer this project and bring interested parties to this cause. With the
participation of the corporate communities in The United States and Norway, we hope
to make lasting relationships both on and off the field, and recognize contributors
according to their desires. With Sons of Norway hosting our project, we are able to
provide tax benefits to our contributors, and allow for international interaction in a
profound way.

We hope to accomplish the following specific goals through our work:

1. Build a national stadium in Kristiansand able to host international competition, be
a home base for the National Academy, and host little league baseball

2. Create a coach exchange program that will bring young American Baseball
players and coaches to Norway to help promote baseball, and provide a cultural
experience that builds lasting connections between our two countries

3. Incubate and fund the existing Norwegian Baseball Academy Program to
encourage the growth of Baseball in Norway

4. Create a field development fund to improve and build new facilities throughout
Norway, to encourage the growth of Baseball in Norway

5. Create and fund a program that will teach and promote Baseball for the children

of Norway
\ 6. Create and fund state of the art indoor training facilities J

&2 SONS OF
¥ NORWAY -
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NSBF har ikke lovet eller forpliktet seg til &

National Stadium in Kristiansand gjennomfere noen av disse prosjektene

. Description ) Benefits —_\
* International standard field with all necessary facilities * Improved level of play by *  Increased activity in
access to good facilities Kristiansand region

*  Baseball, softball and Little League
* Used by NNT, NBA, Kristiansand Suns and for other Media coverage Relat'lonshlps to
O . contributors through
clubs for «training camps» *  Opportunity to host .
. : signage
international tournaments
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. . . . .. NSBF har ikke lovet eller forpliktet til
lllustrations of plans for National Stadium in Kristiansand gjennomisre noon a disse prosjekione




Coach exchange program

NB! UTKAST!

NSBF har ikke lovet eller forpliktet seg til &
gjennomfgre noen av disse prosjektene

Description )
*  American coaches live in Norway and coach a

Norwegian Team
*  The fund covers flight, lodging and pocket money

*  Coaches can apply for clubs, NBA or NNT

— Benefits )
*  Relationship building *  Great opportunity for
between NSBF and American coaches to
American communities develop their skills, CV

* Improved level of play and
coaching in Norway

and create a network
abroad
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NSBF har ikke lovet eller forpliktet seg til &

Norwegian Baseball Academy Development giennomfare noen av disse prosjektene
. Description T\ Benefits —_\
Short term: * Increased level of play +  Relationship building
] ] between USA and
+  Provide funding for general development of the +  Focus on Youth Norway
Norwegian Baseball Academy, including expansion to development _ _
new cities - Increased quality of Media attention and
- : recruitment
+  Travels for the Academy to USA for training and players for the National
relationship building L Team )

Long term / stretch goal:

» Create a boarding school academy in Kristiansand

» Players live and train in Kristiansand, and attend schools
in the area
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NSBF har ikke lovet eller forpliktet seg til &

. J
Children’s baseball program gjennomfare noen av disse prosjektene
. Description — — Benefits E—
« A fund for financing activities to create more activity for * Increased activity for «  More talent developed for
children. Including children NBA and NNT programs
« Summer baseball camps with American coaches * Increased membership +  Strengthened
. numbers relationships between
» Equipment sets for schools and after school
I . Norway and USA
programs *  Facilitating for creation of
. new communities
 Baseball education for parents, teachers etc \_ )
» Potentially employ a Children’s Baseball Developer
in NSBF

P Esugourysdiel § 4
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Indoor training & event facility

NB! UTKAST!

NSBF har ikke lovet eller forpliktet seg til &
gjennomfgre noen av disse prosjektene

—

Benefits

)

—

Description

)

L]

Build and maintain a high quality indoor baseball facility in

Oslo
» Batting cages with Hittrax baseball simulators
» Pitching lanes and weight room preferable

» Commercial facility — coin-op/booked time batting cages
for the general public

» Can arrange company events, bachelor parties, children’s
birthday parties etc

Increased training quality
in winter and in bad
weather

Media coverage and
marketing

Recruitment

A/

© Norges Softball og Baseball-forbund
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NSBF har ikke lovet eller forpliktet seg til &

Field development fund gjennomfere noen av disse prosjektene
. Description ) Benefits —_\
» A fund for financing field development in Norway *  Better infrastructure *  Better quality of play
leads to potential for

* Any entity can apply for funding Local media coverage

more clubs
» The fund will also provide assistance and tips for other
funding sources, how to develop fields, how to
communicate with municipalities etc *  Baseball identity in
Norway

o Recruitment




