SmiLe Bootcamp

ATMP edition

Are you a scientist with a promising ATMP project
or an entrepreneur with an early-stage ATMP
startup who wants to turn breakthrough science
into patient impact?

This bootcamp will provide you with the tools, insights,
and expert feedback needed to help you better navigate
the development and commercialization journey of an
ATMP innovation.

The aim of the program is to provide you with the
knowledge and insights needed to develop a structured
business case that brings together the key scientific,
regulatory, clinical, and commercial considerations for
advancing your innovation towards patient and market.

This will be achieved through seminars, independent
assignments, and tailored one-on-one feedback,
where you will be working on topics such as:

The commercial ATMP landscape,
industry partnering and financing

Preclinical development, intellectual
property and regulatory strategies

Clinical development strategies and
market access

SmilLe Venture Hub

Turning breakthrough
science into therapies
that reach patients
requires more than
cutting edge research

DETAILS

Participants:
Founders and scientists with a
focus on ATMP development

Cohort:
10 projects and/or startups

Format:

Five course days, combining
seminars, independent
assignments and tailored one-
on-one feedback

Delivery:

On-site attendance is preferred;
online participation can be
arranged

Commitment:
Active work during and
between sessions

Cost:

Free of charge, funded via state
aid under the De minimis
Regulation




SmilLe Bootcamp Schedule

The program spans five course days, with a mix of half-day and full-day sessions

0 Gain insight into the ATMP landscape and explore pathways for industry

engagement and financing
a Connect preclinical development with intellectual property and regulatory
strategies to create a coherent path forward

e Explore how clinical development and market access shape the route to
patients and the market

a 11 Feedback bookable timeslots for Jan 27 and 28 WEEK 4
e Final Course Day in planning — demo day w industry experts in panel WEEK 6

Speakers and experts: The program brings together expertise from SmilLe Venture Hub and Lund
University's innovation ecosystem with external experts from industry, investment and the
international ATMP community. Participants will also meet specialists in areas such as intellectual
property, legal strategy, regulatory development, market access and financing. This combination of
perspectives is intended to expose participants to the different considerations that need to come
together to successfully translate an ATMP innovation from research towards patients and the market
Confirmed speakers and panelists / mid-September

IQVIA, Christopher Ball, Sr Biotech Client Partner

Potter Clarkson: Tom Harding, Partner, and Daniel Madriz Sgrensen, Associate

Truly Translational: Giedre Kvist, Senior Scientist; Karin von Wachenfeldt, CEO

RegSmart, Emma Eriksson, Senior Advisor

Per Norlén, CEO at Strike Pharma

Anna Gran, founder Askel ApS

SmilLe venture hub, business coaches: Thomas Unt, Head of VC Relations and Finance; Thomas
Areschoug Head of Industry Relations

Organizer:
SmiLe Venture Hub is hosting this bootcamp financed by the ATMP Path2Patient project, which is a

collaborative initiative aimed at strengthening translation and commercialization of ATMP innovations
and accelerating their path towards patients.

Application and contact: deadline: 8 October via email to

Andrea.LundkvistYnner@Smileventurehub.com

Additional opportunities: Education for Scientist hosted by LU Innovation on 30 September, also arranged in the
ATMP Path2Patient project and open for registration until 28 September.
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