
We wash our hands here!
How to set hygiene norms in the workplace 

Today  consumers 
have 60%  higher 
 expectations 
of hygiene in 
restaurants
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Source: Essentials Initiative Survey  
2020 – 2021, Essity



Keeping up with good hygiene in foodservice is key in all areas of your 
business. Good hygiene routines will help you ensure the best and 
 safest experience possible for both your guests and staff. With help 
from Behavioral design, you can learn more about how  people act 
and think, and thus how you can make it easier for them to  follow the 
 hygiene routines needed.

“What you think you’re doing and what you’re actually doing are two com-
pletely different things. Humans want to believe that we’re much better than 
we actually are. The truth is that we’re fundamentally lazy; we want to do 
the  easiest thing possible and not have to make decisions. We want most 
things to go quick and easy. Therefore, we need a bit of help to really wash 
our hands as often as we should, and we need to be reminded why and 
how to wash them so we can understand how effective it is and make it a 
 habit.  Humans are herd animals; we want to belong to a group and follow the 
behavioral patterns of others. The trick is to make handwashing a social norm 
and a positive experience in the workplace”, Linda Lindström begins.
 

“The trick is to make  handwashing 
a  social norm and a positive 
 experience in the  workplace.”

Linda Lindström
is a behavioral strategist and the  cofounder of 
 Beteendelabbet—the  behavior lab—in Stockholm, 
Sweden.  Established in 2016,  Beteendelabbet 
 combines psychology, design and  behavioral 
 economics to create  better  behaviors. The  company 
has achieved great success in a wide array of 
 industries, changing behavioral patterns by using  
tools that effectively influence how people think.
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It should 
be easy to 
do the right 
thing.



It starts with you as a role model
As a restaurant manager and a team leader, you have an important job in  
this context.   

• You are a role model—so make sure you are a good one!    
People appreciate the feeling of being part of a group; we keep an eye 
on those around us. Our brains are programmed to follow what everyone 
else does. We simply don’t want to perform less than  anyone else and we 
want to fit in. 

• Create the right conditions for hygiene compliance  
Are the handwashing stations fully stocked with soap and hand towels? 
Have the trash cans been emptied? If something is missing or seems 
 complicated, it’s enough to find a reason not to do it. 

• Identify distractions and competitive behaviors  
Are there guests at the door who need help or waiting to order? A dish- 
washer beeping that it needs to be emptied? A pot that needs to be 
 taken off the stove? It’s important for your staff to know what always 
comes first. With clarity and strict routines, employees won’t hesitate to 
do the right thing. 

• Include your staff in creating the processes and routines  
Research shows that when people are given influence, they are more 
likely to take ownership of the process and thus follow through on it.

Handwashing 
stations should 
be cleaned 
and restocked 
 regularly.

Making it easy and positive
Another important aspect is having employees associate handwashing with a 
positive experience rather than an annoying imposition. “It’s easier to go to the 
sink if the soap feels nice, the paper towels are absorbent and the trash can 
is emptied,” Lindström says. If the experience is the opposite—dirty sink, no 
soap, no paper towels and an overflowing trash can—that’s enough to make 
us avoid going back. 

“Help your team to follow through on these important hygiene measures, by 
making sure that handwashing is always a pleasant experience,” Lindström 
explains. “Make stocking handwashing stations part of the regular daily tasks. 
The sinks must always be clean with plenty of soap and paper towels and 
there should always be room in the trash can for used towels. Fresh and clean 
 facilities make it easier to follow hygiene routines.”
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“It’s easier to go to the sink if the soap 
feels nice, the paper towels are absorbent 
and the trash can is emptied”



Knowledge and repetition 
• An effective tool is to educate  

Raise awareness of why handwashing is important and repeat the 
 information often, preferably as close to the point of decision as possible.  

• We need a context of our behavior 
It’s easier to establish the habit if we know why we should. “I’m doing 
something that really works to reduce the spread of infection.”  

• Repeat the information  
Print out a poster showing how to wash your hands and hang one up at 
every washing station. Share brief facts about each part of the procedure: 
what the soap does, what the water does and why it’s important to dry 
your hands thoroughly. 

Tip: You’ll find 
signs and posters 
with simple and 
useful facts at the 
end of this article 
which you can 
download and use 
in your workplace, 
preferably next to 
a handwashing 
station.

“We learn best from simple and 
short information that isn’t negative 
or  difficult to read”   

Feedback—evaluating and setting up  
measurable goals 
Set up measurable goals and provide feedback for the new routines you’ve 
set up and the changes you’ve made. It is important to show that this is a 
priority issue and give your team the results of your efforts. It gives them an 
 opportunity to share their experiences and promote future improvements.  
Ask basic questions about how it’s gone, are there things that work better 
than before or worse? Do you see a change in terms of reduced sick leave? 
How much more soap and paper towels do you go through each week since 
the pre-COVID-19 era? 

And finally, evaluate. What works in one team doesn’t necessarily work as  
well in another. 
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In summary 
Your goal as a manager is to get your entire team to wash their hands  
thoroughly for 20 seconds in each risk situation. Your best indicator for success 
is that we’re all creatures of habit so we appreciate routines and clear guide-
lines. Let knowledge, repetition, clarity, simplicity and positive experience be 
your guiding concepts. And make sure to be the role model that your team 
needs and expect of you.

5 key takeaways for establishing a strong routine
 
1. Provide the right conditions for good hand hygiene
  We are comfortable creatures looking for the easiest way.

2. Be a role model
 Make sure that you and someone else on your team guide the way. Humans don’t want to 

 perform less than anyone else and we want to fit in.

3. Be clear about the rules
 Don´t give options and be clear when and how to wash your hands. Eliminate all competing 

behaviors.

4. Educate and explain why we wash our hands
 This is most effective as close to the decision point as possible. It’s not enough to say “to stop 

the spread of infection”—explain how soap, water and drying your hands make a difference. It´s 
easier when we can put our behaviors into a context.

5. Repeat and remind about the routines
 Orally, with posters, stickers on the floor, etc. Make the path to the sink an unconscious routine.

“7 in 10 say the virus would spread 
less quickly if people were better at 
washing their hands”
Source: Essentials Initiative Survey 2020 – 2021, Essity
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How soap works #1 

Dry your hands #2 

How soap works #2 

When to wash your hands 

Dry your hands #1 

How to wash your hands  

Do your part: 
Help secure the new  
hygiene standard. 

Boost your hygiene and  
wash your hands with  
soap and water for at least  
20 seconds. Then, dry off  
with a paper towel.

Did you know that people tend to scrub their hands 
more thoroughly when using soap to wash their 
hands, rather than using water alone?1

Using soap to wash hands is more effective than using water alone  
because the surfactants in soap lift soil and microbes from skin. 

People tend to scrub hands more thoroughly when using soap.

1https://www.cdc.gov/handwashing/show-me-the-science-handwashing.html

Did you know?
Paper towels are  
hygienically protected  
within dispensers, providing  
a dry environment which is  
unsuitable for viral survival.1 

Help secure 
the new hygiene 
standard.

Per CDC and WHO  
guidelines, wash your hands  
for at least 20 seconds with  
soap and water. 

Then, dry off with a  
paper towel.
1Ren SY, Wang WB, Hao YG, et al. Stability and infectivity of  
coronaviruses in inanimate environments. World J Clin Cases.  
2020;8(8):1391-1399. doi:10.12998/wjcc.v8.i8.1391

Secure the new 
hygiene standard 

Hand hygiene is more important 
than ever. 
 
Did you know that people  
tend to scrub their hands more  
thoroughly when using soap to 
wash their hands, rather than 
using water alone?1 
 
Use soap and help us secure 
the new hygiene standard to 
keep you and ones around you 
healthy. If you started washing 
your hands when you began 
reading this poster, you will 
have washed your hands for 20 
seconds – the recommended 
time needed to remove germs.

1https://www.cdc.gov/handwashing/show-me-the-science-handwashing.html

Tork Clean Care  
Hygiene tips for food service staff
Wash your hands!

Tork Clean CareSM

Before…

After…

And…
Once every hour – to compensate for occasions you may have missed

5 steps for effective handwashing

Work

Using the restroom Eating or drinkingHandling chemicals 

 Handling foodEntering the kitchen Putting on  
gloves

Taking out the  
garbage

Handling money 

Touching your 
clothing, hair, face 

or body

Clearing tables or  
dirty dishes

Leaving  
the kitchen

Handling risky 
ingredients like raw 

meat, poultry or 
seafood

Sneezing or  
coughing

Between handling 
different types 

of food 

After glove removal

1. Wet hands and arms
2. Apply Tork soap — be sure to dispense enough to cover both hands
3. Scrub hands and arms vigorously for 30 seconds
4. Rinse hands and arms thoroughly with water for 30 seconds
5. Dry hands and arms with a single use Tork paper towel

Essity Professional Hygiene
P.O. Box 2400, Neenah, Wisconsin 54957

1-866-722-8675 • Torkusa.com/TorkCleanCareFoodservice 
• Tork.ca/en/TorkCleanCareFoodservice

© 2019 Essity Professional Hygiene North America LLC.  
All Rights Reserved. Tork is a registered trademark of Essity Profes-

sional Hygiene North America LLC or its affiliates. 

Uw handen wassen met water en zeep Händewaschen mit Wasser und Seife Wash your hands with soap, water and paper towel 

0 1 2 3 

x5 x5
Spoel uw handen af met Neem voldoende zeep om Wrijf uw handpalmen tegen Wrijf met uw handpalm over 
schoon lauwwarm water. het gehele oppervlak van elkaar. de rug van de andere hand. 

beide handen tot en met de Houdt uw vingers gespreid 
polsen in te wrijven. zodat u ook tussen de 

vingers wrijft. 

4 5 6 7 

Wrijf uw handpalmen tegen       Wrijf vuisten met de vingers       Omsluit uw duim met de 
elkaar met uw vingers in elkaar gehaakt. vuist en maak draaiende over uw handpalmen met 
gespreid.  bewegingen. vingertoppen. 

8 9 10 11 

Vergeet ook de polsen niet. Spoel uw handen af met Droog uw handen met een Gebruik deze handdoek om 
water. papieren handdoek. de kraan uit te zetten. 

12 13 

40-60 sec 
Uw droge handen zijn Hydrateer indien nodig 
nu veilig. uw handen. 

0 1 2 3 

x5 x5
Hände mit sauberem, Aus einem Seifenspender Die Handflächen aneinander Die Handfläche einer Hand 
lauwarmen Wasser Seife entnehmen. reiben. mit der jeweils Anderen 
abspülen. einseifen. 

4 5 6 7 

Die Handflächen mit Die Fingeroberseite an der Die Daumen nacheinander Die Fingerspitzen 
ineinander verschlungenen anderen Handfläche reiben. durch eine Faust in der Handinnenfläche 
Fingern aneinander reiben.  umschließen und massieren. reiben. 

8 9 10 11 

Die Handgelenke nicht Beide Hände gründlich Die Hände und Das Papierhandtuch 
vergessen. abspülen. Fingerzwischenräume mit verwenden, um den 

einem Papierhandtuch Wasserhahn wieder zu 
abtrocknen. zudrehen. 

12 13 

40-60 sec 
Die trockenen Hände sind Eventuell die Hände mit einer 
nun sauber. Lotion einreiben. 
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First, rinse your hands 
under warm water to 
remove loose dirt 

 
 
 

Press the button to deliver a 
dose of soap 

 
 
 

Rub the palms of the 
hands together to create 
a lather 

x5 
Rub the back of one hand 
against the palm of the other, 
repeat with the other hand 

 
6 7 

 
 
 
 
 
 

Rub the palms 
together with fingers 
interlaced 

 
 

8 

 
Rub the backs of the fingers
against the palm of the 
opposite hand 

 
 

9 

 
Wash each thumb by 
rotating inside the palm of 
the other hand 

 
 

10 

 
Rub the tips of the fingers of 
each hand against the 
palm of the other using 
small circular movements 

 

11 

 
 
 
 
 
 

Remember to wash the 
wrists 
 

 
Rinse carefully under 
running water 
 

 

13 

 
Dry the hands carefully 
using a disposable paper 
towel. Remember to dry 
the spaces between the 
fingers 

 
Use a paper towel to 
turn off the faucet

 
 
 
 
 
 

Your hands are now 
dry and safe 

 
 

Use lotion if needed 

 
40-  

 
 

12 

5 4 

Handwashing procedure

For more information visit torkusa.com or tork.ca

60 sec

Did you know?

Help secure 
the new hygiene 
standard.

The friction from drying  
hands with paper towels  
helps to remove more  
bacteria than other  
drying options.1 

Per CDC and WHO  
guidelines, wash your hands  
for at least 20 seconds with  
soap and water. 

Then, dry off with a  
paper towel.

1Source: Todd, J Food Prot, 2010

Resources
Here you’ll find additional resources that can help you to educate your team and give them a context to their 
actions. Use the posters where the behavior takes place, then it will have the best effect!

>
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https://tork-images.essity.com/images-c5/673/298673/original/handwashing-sign-01.pdf
https://tork-images.essity.com/images-c5/670/298670/original/hand-towel-sign-02.pdf
https://tork-images.essity.com/images-c5/674/298674/original/handwashing-sign-02.pdf
https://tork-images.essity.com/images-c5/602/257602/original/tork-clean-care-hygiene-tips-poster-for-na.pdf
https://tork-images.essity.com/images-c5/269/299269/original/hand-towel-sign-01.pdf
https://tork-images.essity.com/images-c5/643/289643/original/na-handwashing-poster.pdf
https://www.torkusa.com/distributor-finder
https://www.torkusa.com/distributor-finder

