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Contribute to sustainable economic growth in the Kyrgyz rural areas through initiatives
and involvement of the private sector and local communities in forest related activities

CopeiicTBUe YCTOUUYUBOMY 3KOHOMUYECKOMY POCTY CenlbCKuX paioHoe KbiprerscrtaHa
Yepe3 UHULIMATUBLI U BOBIeYeHUe YACTHOrO CeKTOpa U MeCTHLIX coobluecTs B
1ecox03aUCTBEHHYHO AeaTenbHOCTb

The organizational procedures of the association's establishment:
an important step toward a successful operative phase

The Association’s initiative group consisting of representatives from all the regions of the country organized a constituent
committee for the preparation and elaboration of the Association’s charter, constituent contract and other needed administrative
documents. Initially, the concern was the creation of an association which is supposed to concentrate its activities on forestry and
forest use issues, but during the course of action, the NFG representatives suggested to expand the association’s sphere of
activities to land use, justifying this by the specificity of the Kyrgyz context where the forest use is strictly linked to the land use
activities in general. After completion of all preparatory materials, the Association’s founders organized a meeting in which it was
decided to create “the Kyrgyz Forest and Land Users’ Association”. Consequently, they approved the charter, signed the
constituent contract and elected the head of the Association. In the same run-up, the association was registered by the local judicial
authorities, the State Taxes Inspection and the State Social Fund. In present time, the association’s staff is working on attraction of
new members from various regions of the country, and structuring an active partnership set-up with different state institutions,
public and international organizations closely working with environmental, forest and land use issues.
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Oprauuaauuouubm NPoLecC YYpexAeHHs accoLuaLmm:
Ba)CHbIi War K ycnelwHow onepaTuBHoi dase

Kak m3BecTHO, cO3/1aHHAs MHMIMATHBHAS TPYIIA COCTOSIIAS M3 MPEACTaBUTEICH BCeX 00nacTed I0pUANYECKUX M (QU3MUECKUX
JWL, OPraHW30Bala YUYPEAWUTEIbHBI KOMHUTET A TOArOTOBKH IIPOEKTA YCTaBa, YYPEAUTENBHOIO JOroBOpa M APYIHX
HEoOXoAMMBIX MaTepuanoB. CHadaia pedpb IMONUIA O CO3JAaHUH ACCOIMAINM, KOTOpas IOKHA COCPEJOTOUYUTHCA Ha MpodiaeMax
JIECOTOJIb30BaHUS, HO B IMpOIlecce MOArOTOBKU JTOKyMeHTOB npeactasutenu HJIIT npennoxuau B BUJ AeSITEIHOCTH BKIIOUUTH U
3eMJICTIONB30BaHKE, YTO MOAJEpKaHO KomuTeToM. Ilocne 3aBeplieHUs BceX MOATOTOBUTENIBHBIX MAaTEpHAIOB IMPOBEICHO oOIiee
coOpaHMe ydpeauTelnell U INPHUHATO pELICHHE O CO3JaHMU «AcCCOLMANMSA JIeCcOmoJIb30BaTe/eil M 3eMJeno/b30oBaTelei
KbIproisctana», yTBEpXKICH YCTaB, MOJNHMCAH YYPEAWTEIBbHBIA JOTOBOP W H30paH PYKOBOIUTENb ACCOLMALMM, a TaK¥Ke
MOpy4YeHo NpoiTH perucrparuio B opranax octunun KP, T'HU u Counnansaom ¢onne KP. /lanee, pazindnasie opraHu3alioHHbIE
3aa4y ObUIM MPENNPUHATHI, TAKHE KaK pa3padOTKa, JIOTOTHUI U OJlaHK Accolnanyy; orpeaeIeHbl IPUOPUTETH A TeILHOCTH Ha
TOZ; BEIYTCS TakkKe PabOTHI C OOIIECTBEHHBIMH U MEKIyHAPOIHBIMH OpraHM3alusIMA. B HacTosmee Bpemst BeayTcs paboThI st
€UeHMs HOBBIX YYAaCTHHKOB OT pa3lIMUHBIX OoOJacTeil pecyONMKH, BEAyTcs Takke pabOThl 10 YCTAaHOBJIEHHIO TECHBIX
C TOCCTPYKTYPaMH, PETHOHAIBHBIMHU U MEXKIyHapOJHBIMU OPTaHU3alNsIMH, CBI3aHHBIMH C JIECO/3EMIICTIONIE30BAHUSIM.

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)
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The Association's First General Assembly: a success on content and form

As planned, the organizational phase of the
association’s establishment was concluded by the
organization on the 6 August 2010 of the
Association’s General Assembly. This assembly
covered by various local mass media (National TV,
National radio...) was characterized by an important
participation of representatives from various state
institutions, local and international organizations who
have exposed the importance of such an association in
the changing Kyrgyz context, and fully approved the
association’s strategy and purposes, and expressed
readiness to work in partnership with the association.
This assembly was an opportunity for the
association’s staff to attract several new potential
members and demonstrate to different stakeholders the
importance of such an association for the forestry and
land use sector in Kyrgyzstan, and underline its
expectations to contribute in introduction of new

principles of management, sustainable development —— - - -
in market conditions and improvement of entrepreneurial activities in the concerned sector; rendering assistance to maintenance and

stability of rational natural resource management; participation in implementation of National and international programs and projects,
and also rendering support regarding the perfection of normative and legal base regulating forest and land use relations.

Edition of the Association's Journal

After the official creation of the Association, it was decided to release and publish the Association’s informative-advertising Journal
under the name « Assil Ger Press ». The journal’s given name implies that the Kyrgyz land and nature are generous, fertile and differs
with their remarkable beauty. The Journal’s information leads up directly to readers in all the country’s regions information and facts on
forest and land use sector and resources’ condition; conventional, updated or new established branch decisions forestry and agriculture
sphere. In addition, « Assil Ger Press » has advertising character: in each edition will be advertised products and services of
association’s members and other interested parts. In its first edition in August 2010, the journal published important references among
which we may mention the article of the First Vice-Prime Minister of the Kirghiz Republic Mr. Muraliev in which he expressed his
support to the basic orientations of the Association and wished successes
in its assistance to entrepreneurship development and management
actions in such important branches for Kyrgyzstan as forestry and
agriculture. Also, the Director of the State Agency on Environment
Protection and Forestry (SAEF) Mr. Toktoraliev in his expression
mentioned challenges to come for the forestry sector in Kyrgyzstan and
expressed his hope to see the Association grows to be a bridge between
forest and land users, state bodies and all the stakeholders concerned by
the resolution of the problems, notably those facing the forestry sector.
To transmit to the concerned stakeholders and the readers in general the
Association’s objectives and its planned activities, the journal in its first
edition published the main articles of the Association’s Charter as well
as arrangement concerning the membership regulations. A large part of
the journal was dedicated to association’s potential members where they
presented key information on their activities. What was noticed in this
first edition is the growing interest for advertising; thus, it is planned to
increase the strip regarding this issue in the following releases.

Important partners already in the Association's partnership set-up

ISOBATENEW M 3EMNENONLI0BATENEH Kbl

In the framework of its actions to express its strategy and suggest its position on the various ecological, social and economic
problems in Kyrgyzstan, and there even structure a partnership’s set-up, the association undertook contacts with different state
institutions and public organizations closely working with forest and land use issues. At present, the Association of Forest and Land
Users contracted 9 agreements on cooperation and partnership with:

State Agency on Environment Protection and Forestry (SAEF);

Ministry of Agriculture;

The Ministry of natural resources;

State Agency for Self Government Administrations;

The Kyrgyz centre of competitiveness of Agrobusiness;

The Kyrgyz association of water users;

The State Committee of water management and land improvement;

Department of a cadastre and rights registration at the State Registration Service; [
Department of pastures’ management of the Ministry of Agriculture.

Many contacts are also undertaken in order to start active cooperation with local and international organization such as FAO, JICA
(Japan International Cooperation), UNDP, etc...
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Mepsan lenepanshan Accambnes Accounalyn: Ycnex B dope H B Coaepatne

Kak minaHupoBaHo, opraHu3alMoHHas (asza yupexIeHHs accolHalyy ObLIa 3akitodeHa opraHusaiuei 6 asrycra 2010 ['enepasibHoi
Accambien Accoumanuu. OtoT (OpPYM, MOKPBHITOE Pa3IMYHBIMH MECTHBIMH cpelncTBamu MaccoBoil uHpopmaiuu (HampoHaabHoe
TesieBUieHne, HanuoHnanbHoe paamo...), ObUI XapakTepU30BaH 3HAUYMMBIM YYacTHEM IPEACTaBHUTENICH Pa3IMuHBIX TOCYAapCTBEHHBIX
YUPEXKICHUH M MEXKAYHApOJIHBIX OpPraHU3allik KOTOPbIe MPOJEMOHCTPUPOBAIH BaXHOCTh TAaKOW acCOLMAIUH, ONOOPWIIM TOJHYIO
CTpaTCeruro accouualun u €€ riiaBHbIX OpI/IeHTaIlI/Iﬁ u uenei&, 1 BbIpa3uJii rOTOBHOCTb pa60TaT1> COBMECTHO B MAPTHCPCKUX OTHOLICHUAX.
OTo cobpaHue Aano mrara acCOIMali BO3MOXKHOCTh NPHUBJIEYh HECKOJIBKO HOBBIX MOTEHIMAIBHBIX YWIEHOB M IMPOJEMOHCTPUPOBATH K
Pa3IMuHBIM 3aMHTEPECOBAHHBIM JIMIIAM Ha Pa3lIMYHBIX YPOBHSX, CYIIECTBEHHOCTH TaKOH accolManuy B M3MeHsomemMcs: Kuprusckom
KOHTEKCTE M MOJYEPKHYTh €ro BKJIAJ BO BBEJACHHM HOBBIX NPUHIMIIOB YIPABJICHHS; YCTOHYMBOTO Pa3BUTHS B COCTOSHUM pBIHKA U
Pa3BUTHH TNPEANPUHAMATEIBCKUX JCHCTBHI B CEKTOpE JIECOBOICTBA; MPEIOCTABICHHE IOMOLIM OOCTY)XKHBAaHHIO W CTaOMJIBHOCTH
PaLOHAIBHOTO YIIPABJICHHS IPUPOJHEIM PECYPCOM; yYacTHe B BHITOTHEHHN HalMOHANBEHBIX M MEXIYHAPOIHBIX IPOIPaMM M IPOSKTOB,
a TaKKe MPEIOCTaBICHHUS [TOMOLIM OTHOCHTEIBHO COBEPIICHCTBOBAHHS HOPMATUBHOW M FOPHAMYECKOH OCHOBBI, PEryIHpYIOIIeH
OTHOLLCHHSL B JIECa 1 3CMJICTIONB30BAHUS. e . - -

Boinyck XXypHana
Accouunauuvm

IMocne co3manus Accoumanuu ObUIO
NPUHATO  pEHICHHE  YUYpPEeOuTh |
BBIITyCKaTh CBOIO OTPAacieBOE IEYATHOE
U3ZIaHUE W OBUIO MPUHATO pPELICHHS
U3/1aBaTh HH(OPMALIMOHHO-
peKJIaMHYI0 razery c 30HOH
pacrpocTpaHeHusl Ha BCIO PECHyOJIHKY,
noa HazBaHueM «Achll 7Kep Ilpeccy.
CMbICTT Ha3BaHMS Ta3eTbl B TOM, UTO
3eMiast W npupona  Kelpreiscrana
YHHUKaJIbHA, OTJIMYAeTCs HEMOBTOPUMOU
KpacoToM, IUIONOpPOAHAs W wienpas. HPOpMALMOHHBIN OJIOK ra3eTbl JAOBOAMT HEMOCPEICTBEHHO 1O YHUTaTeled B KaKJOM PETHOHE
CTpaHbl, HHPOPMALIMIO U CBEACHUS O COCTOSIHUM JIECHBIX M 3€MEJIbHBIX PECYpPCOB, MPUHMUMAEMbIX OTPACIEBBIX PEUICHHUSX B JIECCHOM U
arpapHoM cekTtopax Keipreiscrana. Tawoke razera «Acbul JKep mpecc» HOCHT peKJIaMHBIM XapakTep: B KaKIOM BbINycke Oyaer
neyaTaTbesi peKjaaMa MpoAYKIHH, MPOM3BOICTBA H YCJIYT Kaa0ro wiena Accoumanuu. [1epsorit Homep razers! «Acsut XKep» Obut
n3zaaH B aBrycre. Cpean onmyOIMKOBaHHBIX 0OpalieHUH B IEPBOM HOMEpPE I'a3eThl Ba)KHO OTMETUTH oOpatnenne nepsoro Bure-ITpembep-
Mumnuctpa Keipreisckoit Pecnyomuku I'. MypanmeBa KOTOpbIe BBIpaswil CBOE IIOAJIEPIKKY OCHOBHBIM HAIpaBJICHHEM CO3/IaHHOW M
HaudMHAIOIIEH CBOIO paboTy B pecmyOianKe ACCOIMAINH JIECOIIOIB30BaTeNeH 1 3€MIICTIONB30BaTEICH 1 TTOKEINall YCIIEX0B B COJCHCTBHE
Pa3BUTHIO MPENPUHUAMATENHCTBA B TAKMX BAXHBIX OTPACIAX KaK JIECHOE M CeNbCKoe X03aicTBO. Takke, Akagemuk HammoHambHOM
Axagemun Hayk Keipreiscrana u aupextop I'ocymapcrBeHHoro ArentctBa Oxpanbel Oxpyxaromeil Cpensl u JlecHoro Xo3ssiictsa
MO3/[PaBWJI YATATENIEH C BBITYCKOM Ta3eTsl «Achul JKep», 3aTpoHyI I poOIEMBI JIECHOTO CEKTOPa M BBIPA3WIl HAAEKAY, ITO ACCOIMALHA
CTaHET MOCTOM B PEIICHHH HPOOJIEM MEXIY JIECONOIb30BaTEIAMU M 3€MIICHIOIB30BATEIAMH, TOCYAaPCTBEHHBIMH OPraHAMH U BCEMU
YY4acTHUKAMHU JaHHBIX OTHOMIEHHWH. J[7s TOro 94toObl HoBecTH 10 4yMTaTeneil 00 OCHOBHBIX HAIpABICHUS AEATENBHOCTH ACCOIHALUU
JIECOMOB30BaTeNnel u 3emienonb3oBaTeneil Kelpreiscrana B mepBoM HoMmepe omyOnukoBaHel YcraB M IlososkeHue o 4jieHCTBe B
Acconuanmnn. Heckonbko Mojioc Ta3eThl MOCBSIIEHO 4ieHaM AcCCOLHWAlUM, Tlie OHH CMOTIH pa3MecTHTh MH(OPMAIMIO O CBOEH
JearenbHOCTH. KOHEeYHO, pekiaMHas Mojioca 3aMHTepecoBajla MHOTUX WIEHOB ACCONIMAlMHU, W B OyIyIieM NpH HaJWu4ud OOJIBILIETO
o0beMa peKJIaMbl, ITIAHUPYETCS YBEIUYNUTH JaHHYIO TT0JIOCY.

BakHbie NapTHepbl yXe
COTpyaAHuualoT ¢ Accoumaume

B pamkax ee medcTBHII YTOOBI BBIpaXKaTh CTPATETHI0 M IpPEAJTaraTh IIOJIOKEHHE Ha Pa3lIHYHBIX 3KOJIOTHYECKHX, COLHAIBHO-
9KOHOMMYECKHX Ipobiemax B KbIpreiscTane, U CTpyKTypHpOBaTh CET MAPTHEPCTBA, ACCOLMALMS NPEANPUHSIA KOHTAKTBI C
PasIMYHBIMM ~ TOCYJAPCTBEHHBIMH  YYPSKACHHAMH M OOINECTBEHHBIMH  OpPraHM3alMSAMH, TECHO paboTalomuMH  C
Jeco/3emienons3oBanus. B Hacrodmmee Bpems, Acconuanus Jleconoabp3oBaTenel U 3eMIICTIONb30BaTeNeH 3aKII0UmIa 9 corlameHui
0 COTPYJHHYECTBE U MMAPTHEPCTBE C:

MHUHHUCTEPCTBO CeNbCKOro xo3stiicTBa Kpipreizckoii Pecryommkm,

MHUHHCTEPCTBO PUPOAHBIX pecypcoB Kbiprei3ckoii PecryOnmky,

HaupmonansHoe arentctBo KbIpraizckoii PecnyOnuku 110 1eiaM MECTHOTO CaMOyIpaBJIeHUs],

['ocynapcTBeHHBII KOMHTET BOJHOTO X03s5MCTBa M Menmopanuu Keipreizckoid Pecryommikw,

JlemapTaMeHT KajacTpa M PErucTpaldi IpaB HAa HEABIDKMMOE MMYIIECTBO NPH 1 '0CyAapCTBEHHOW PEerucTparvoHHOMN
ciryx6e mpu IlpaBurensctBe Koipresckoit Pecyonmkmn,

e TocymapcTBEHHOE areHTCTBO OXPAaHbI OKPYXKAMOWEH cpelasl W JIeCHOro xossicrBa mpu IlpaBurensctBe KbIpreisckoi
Pecmy0Ommkn,

JenapraMeHT macTOui MUHHCTEPCTBA CENIbCKOro X03sicTBa Kpiproizckoii Pecnyonuku

Acconmanms Bogomnonb3oBaTeneii Keipreiscrana

LleHTp KOHKYPEHTOCIIOCOOHOCTH arpoOu3Heca

MHOr0 KOHTaKTOB TaK)XX€ MPEANPUHSITHL, YTOOBI HAYMHATH AKTUBHOE COTPYAHUYECTBO C MECTHOW U MEXIyHApOIHON OpraHu3anueit
tuna FAO, JICA (Smorckoe Mexaynapoaaoe CotpynaudectBo), UNDP, u T.1.
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Data base storage program: Presentation of the final version to the State Agency and other interested stakeholders

After several improvements brought to the data base storage program according to the requirements expressed by the specialists of the
State Agency (SAEF), a working session was organized to present the final version of this management instrument. Among the
participants attended this session we may mention the State Secretary of the SAEF, many specialists working at SAEF’s departments,
representatives from various organizations interested in the use of the program such as State Forest Inventory Unit, NAMSU, JICA,
water resources association, etc. This working session was concluded by pointing out the need to include in the program several
elements related to financial issues concerning forest/land lease activities within the State Forest Fund. Within the framework of
partnership between the agency and the association, this last one took care of the organization of the training for specialists working
with the treatment of data and information related to forest and land use at SAEF’s level (departments, leskhozes...).This training was
focused on how to apply and use this data base program. The next step regarding this activity will be the edition and the delivery of the
last version of the “Guidelines” explaining the use of the program (including the financial elements) for the interested parts (SAEF,
Association...). The implementation of the program at local level (leskhozes) will be carried out by the concerned services at central
level (SAEF).

porpaMMa 6a3bl JaHHbIX:
MpesenTayumn oxoHuaTenHou sepcun FTAOOJIX u ApyrumMu 3auHTEpecoBaHHbIMM

[Tocie HECKONBKMX YCOBEpIICHCTBOBAaHWMH, INPHHECEHHBIX K MpOrpaMMe XpaHeHHs O0a3bl IaHHBIX COIJIACHO TPeOOBaHMSM,
BBIpKCHHBIM crHenuanicraMu rocyaapcrseHHoro Arenrcrsa (I'AOOJIX), pabouast ceccus Oblila OpraHn30BaHa, YTOObI IPEICTABUTH
3aKIIFOYUTENBHYI0 BEPCHIO 3TOr0 MHCTpYMEHTa ymnpamieHHsA. Cpeand yJacTHHKOB IIOCETHI 3Ty CECCHIO, MBI MOXEM YIIOMSHYTbH
roccekperaps SAEF, mHoro cmenmamucToB, pabortatommx Hax otaenamu SAEF, mpencraBuTensMu OT pa3lUYHBIX OpTaHU3AIUM,
3aWHTEPECOBAHHBIX HCITOJIb30BAHWEM IPOrpaMMBbl, TakMX Kak rocymapctBeHHas Jlecnas Emmnnna MuBentaps, NAMSU, JICA,
accoryanys BOTHBIX PECypcoB, M T.A. DTa pabodas ceccus Oblla 3aKIIOYCHA, YKa3bIBas HA IOTPEOHOCTH BKIIOYATH B MPOTPaAMMY
HECKOJIBKO JJIEMEHTOB, CBS3AaHHBIX C (DMHAHCOBBIMH INpOOJIIEMaMH OTHOCHTEJIFHO IEWCTBHH apeHIHOrO JOroBopa Jieca/3eMyId B
npeaenax rocynapcrseHHoro JlecHoro ®@onpa. B mpenenax CTpyKTyphl TOBapUIIECTBA MEXAY arcHTCTBOM M acCOLMALUEH, 3TOT
nocneHui B35 3a00Ty 00 opranuzanuu o0ydeHus clienuaiucTaM, paboraomuM ¢ 00paboTKOM JaHHBIX U HH(POPMALMH, CBI3aHHOM C
JecoOM M HUCIOJNb30BaHMEM 3eMiM Ha ypoBHe ['TAOOJIX ([emapramentsl, Jlecxo3sl...). Ha 3ToM 00y4eHHMH COCPEIOTOUMIINCH, KaK
NPUMEHUTh ¥ UCIIOJIB30BaTh 3Ty Hporpammy 0as3bl JaHHbIX. [lociaeqHUH mar OTHOCUTENIBHO TOH AEATENLHOCTH OyIeT BBITYCKOM H
MOCTaBKOM mocienneil Bepcuu "PyKoBOISIIMX TPUHIUIIOB", OOBSICHSIOIIMX MCIOJIB30BaHUE MPOrpaMMbl (BKIIOYas (DMHAHCOBBIE
3NIeMEHTBI) s 3anHTepecoBaHHbIX vacteit (TAOOJIX, Acconumanusi ...). BeimonHenue nporpamMsl Ha MecTHOM ypoBHe (leskhozes)
OyZieT BHIITOJIHEHO 3aMHTEPECOBAHHBIME yCIIyraMy Ha IieHTpansHoM ypoBHe (ITAOOJIX).

The mainNB © PEGHECE PAPLREFS in 2010

Leading/implementing Agency:

e Norwegian Forestry Group (NFG), P.O. Box 123 Lilleaker, Lilleakerveien 31, N-0216
Oslo, Norway. Phone/Fax: + 47 22 51 89 80/+ 47 22 51 89 10
E-mail: nfg@norskog.no (contact person: Mr. Qystein Aasaaren)

Partners:

The State Agency on Environment Protection and Forestry (SAEF), Gorkij str., Bishkek, Kyrgyz
Republic. Phone/Fax: + 996 312 548 842/561 817
E-mail: forest@bishkek.gov.kg (Contact person: Prof. Bimirza Toktoraliev)

Osh Technological University (OshTU), Laboratory of Ecology, Isanov street 81, 714018 Osh,
Kyrgyz Republic. Phone/Fax: + 996 322 252 181/ + 996 322 252 907
E-mail: toktoraliev@inbox.ru

e Kyrgyz Forest and Land Use Association (FLUA), Mederova Street 42, 72000 Bishkek,
wenneran KYTEYZ Republic. Phone: +996 555 70 48 78
o oo E-ail: aflu@mail kg (contact person: Mr. Burkhanov A.M)
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