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Contribute to sustainable economic growth in the Kyrgyz rural areas through initiatives
and involvement of the private sector and local communities in forest related activities

CopeiicTBUe YCTOUUYUBOMY 3KOHOMUYECKOMY POCTY CenlbCKuX paioHoe KbiprerscrtaHa
Yepe3 UHULIMATUBLI U BOBIeYeHUe YACTHOrO CeKTOpa U MeCTHLIX coobluecTs B
1ecox03aUCTBEHHYHO AeaTenbHOCTb

Agreement on strategy As a starting point, it was agreed to organize an “initiative group”

consisted of “potential members” who should manage the Association’s

-
for the esta bllSh ment Of organizational issues (formation of constitutive committee, prepare
1 constitutive contract and Charter...). The members of this initiative grou,

ForeSt and Land users could be private individuals mana)lging forest activities, representitivelg
Associ ation from local social organizations or associa.tions re!ated to forest and land
use. These members should represent various regions of the country and
share the Association’s objective, i.e.. To contribute towards creation of conditions for sustainable nature use and
development of entrepreneurial activity in the forestry and land use sector in Kyrgyzstan. To achieve this overall objective

the following orientations are supposed to be the basis for the Association’s Charter and a strategy for its activities:

FUTURE

e Secure maintenance and development of forest and land resources and access to them, by coordinating actions during the
decision making, sharing advantages and defining rights and obligations of managers and forest/land users;

e Coordinate the entrepreneurial, forest and land management activities, and represent the rights and interests of all the
members;

e Improve the normative legal base regulating forest and land use, constitute informational data-base and materials that could
create an effective mechanism for attraction, coordination, distribution, control and monitoring of the resources’ use;

e Create conditions for organizing and implementing efficient professional trainings and qualifications enhancement;

e Develop relations and activities by strengthening cooperation with other organizations, locally and abroad.

co3gaHus AccolMaLim
necononb3oBartenel 1
3eM/IenoNb3oBaTenei

Ha  navaneHOM  drtame  ObUIO
COTJIaCOBAHO co31aTh
«HHUIHATHBHYIO CPYILY»,
COCTOSIIYI0 W3 «MOTEHIHAIbHBIX
YICHOBY, KOTOpBIE OyayT
VIIPaBJIATH OpraHU3aIHOHHBIMA

FOR THE
=
i

BompocaMu co3nanusi Accouuanuu (pOpMHUpPOBaHHE YUPEIUTEILHOIO KOMHTETa, IMOJIrOTOBKA YUYPEAUTEIHHOrO J0TOBOPA,

VYcraBa...). UneHamu 3TOM MHUIMATHBHOW TPYIIBI MOTYT ObITh YaCTHBIC JIMIIA, 3aHATHIE B JIECHOH cdepe, MpeAcTaBUTEIN

MECTHBIX COIlMaJIbBHBIX Opl"aHI/ISaLII/Iﬁ NN accounauui&, CBSI3aHHBIE C JIECO3EMIIEIOIL30BAHNEM. DTH UJIECHBI JOJIKHBI TPEACTABJIATH

pa3HbIe PETHOHBI CTPAHBI U UMETh CIUHBIC YOSIKICHUS IO OCHOBHOW I ACCOLHUAIMH: COMEHCTBHE CO3MAHUIO YCJIOBHIA s

YCTOMYUBOIO MPHPOAONIOIb30BAHMSA U PA3BUTHS NPEANPUHUMATE/IbCKOI 1esITeJIbHOCTH B JIECHOM ceKTope. JIsi JOCTHXKEHUS

9TOH LENH CIEAYIOIINE HAIPaBICHUsI MOTYT OBITh OCHOBOH Y cTaBa ACCOITMAIINH U CTPATEIUH €€ JeHCTBHML:

—  CopeiicTBHE COXPaHEHHIO M Pa3BUTHIO JIECHBIX M 36MEJIbHBIX PECYPCOB, PABHOTO JOCTYIIAa K HAM, COTJIACOBAHHBIX JEHCTBHN TPU
TPUHSTHH PEIICHIH 1 CIIPaBEUTUBOTO PACIPEAEICHIS BBITOABI OT JIECO3EMJICTIONH30BAHMS;

—  KOOpJMHAIUS TMPENNpPUHUMATEIbCKON, JIECOXO3IHCTBEHHOM, CEIBCKOXO3SIMCTBEHHON, TYPUCTUYECKOH U MHOW JesSTeNbHOCTH
YJICHOB ACCOIIMAIINY;

—  CoBeplLICHCTBOBaHME HOPMATHBHOM MPaBOBOM 0a3bl, peryJMpyIOLIEH JIECHbIE OTHOIIEHHUS, co3aHue nH(opMalMoHHOH 6a3bl
JTAHHBIX, TIOATOTOBKA U PACIPOCTPaHECHHE UH(POPMAIIMOHHBIX MAaTEPUAIIOB, KOTOPBIE TIOMOTYT CO31aTh d3QQEKTUBHEIA MEXaHH3M
TIPUBJICYEHUS], KOOPAUHALIMH, PACIPEAEICHNUsI, MOHUTOPUHTA U KOHTPOJIS 38 UCIIOJIb30BAHUEM STHX PECYPCOB;

— Co3maHme YCIOBHH IO OpPraHU3alMM W BHEAPCHUIO NPO(ECCHOHAILHOrO OOYYEHHS W TMOBBINICHUS KBATU(DHKAUN
JIecO3eMIICTIONB30BaTEeNeH;

— Pa3Burne NpOM3BOACTBEHHBIX W KOMMEPYECKHX CBS3CH; YKpEIUICHHE COTPYIHHYECTBA C MEKIYHAPOAHBIMH H APYTHMHU

OPIraHU3aLUsIMU B UHTEDECAX ACCOLMALINH.
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Two main phases characterizes the process of the organization and the development of the Association during 2010:

The organisational
— Pphase

——The operative phase -

Actions

Formulation of the
Constituent Contract and
Association’s Charter

- Administration of organizational issues. Expected results

- Elaboration of documents and regulations
necessary for the activities of the Association.

(Regulations regarding membership, program

Discussion of the final variant
of the charter; signing of the
constituent contract

for attracting new potential members, etc.) - Management staff, budget, office, etc.
- Development of a list of services necessary - Publications (Preparation and edition
of  newsletters, press  releases,

for the members of the association (legal
consultations, marketing, information services, booklets...) ~and  spread of the

etc.). information regarding the Association’s

Registration of the
Association at State
institution’s level
(Ministry of Justice)

activities.

- Strengthening the Association with
— new potential members.

- Expression of the Association’s
position on the various political, social
and economic issues.

- Carrying out of informative/consultative work
among local population and private initiators
on entrepreneurship development in the sphere
of forest and land use.

- Establishment of relationship with various

public and international organizations, locally

Preparation of the
General Meeting and
Elaboration of the
“Association’s action Plan”

- Monitoring of processes occurring in
the society

- Elaboration of training programs and
acquisition of useful knowledge and
skills.

. - Statement of the statutory acts

and abroad.

- Participation in public actions (conference,
round tables, seminars, etc.), representing
interests for the Association and its members.

- Development of training programs necessary

for forest and land wusers for further regulating the activity of private

General Meeting of the
Association

organization of training sessions and seminars.

- Contribution in elaboration of standard legal
documents necessary for the creation of
favorable conditions for entrepreneurship

entrepreneurs in the sphere of the forest
and land use.

development.

The storing program created to manage the data regarding leasing and

Implementatlon Of the forest/land use activities within the State forest fund allows codifying
d ata base's storage prog FAIM cach forest user or leaseholder with a “unique code” which illustrate the

region (oblast), the forest management unit (leskhoze) and the order

at management I.Inlts Ievel number of the user/leaseholder within the concerned leskhoze. The

(leskhozes)

Codification of the other data (such as districts/lesnitshestvo, data
regarding the forest areas, forest lands’ categories...) is formed by using
codification employed at the State Inventory Unit.

The NF'G project strategy regarding this activity is to equip both the central level (State Agency) and the

, local level (leskhozes) with this data base’s storage program. The next step in this activity is now to
What’s next? implement this program at local level: each management unit (leskhoze) should acquire this important
management tool allowing to follow and to update all the needed information, in a more transparent way,

with strict link with the concerned services at central level.

In this perspective, first there will be the edition of a
simple “Guidelines” that explain the use of this ! l l
program. These guidelines will be distributed to all the When? What to do? Where?
leskhozes (at national level). The following step is the

training for the specialists who work with the Mz*ch
treatment of data and information related to forest and
land use. The idea is to select a number of people from
different leskhozes (Djalal-Abad,
Tshuj) as well as one specialist from the State Agency,
and instruct them on how to apply and use this data
base’s program. The trained
subsequently guide other concerned people in other

leskhozes.

Training
for private
initiators

ProFram

\ 4
? Formulation and edition of the Guidelines
Osh, Batken and E v
g v Frunzenski
s¢ : v Training of specialists from the State leskhoze
specialists ~ will June Agency and from different leskhozes (Tshuj region)

Training for “potential private initiators” (acting in forest and land use sphere) will be organized in
Osh. The content of the training will focus only on practical and useful themes. For this reason, we
shall identify a number of active entrepreneurs interested to attend such training, organize with them a
working session in which they should identify by themselves the required topics. The content and the
methodology of the defined courses will be formulated in collaboration with Osh Technological
University (OshTU) that will also insure the basic logistic means (training center, equipment,
library...).
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JIBe riaBHBIX (ha3bl XapaKTEPH3YIOT MPOLECC CO3AaHUuA U pa3BuTusa Acconuanuu B 2010 r.:

OpraHu3auMoHHas

——a3za

Pa3paborka YcraBa u
¢hopmupoBanne
YupeaurteabHoro
J0TOBOpa

Oocy:xnenune
3aKJII0YUTEILHOI 0
BapHuaHTa YcTaBa;

NOANUCAHNE

Y4upeaureabHOro
JI0ToBOpa

\ 4

Perucrpanus Acconpanuu
(Ha ypOBHE IOPHINIECKUX
YUPEIKICHUH )

IMoaroroBka OomIero
coOpanusi Accoumanum;
Pa3paborka “Ilnana
aeiicTBHil Accomuanun”

Oo1ee coopanue
Acconuanuu

BHeapeHue
6a3bl gaHHbIX
Ha ypOBHEe JIeCX030B

Yto panblue?

—OnepaTtuBHas hasza—

JlelicTBUS

— PerreHne opraHu3anOHHBIX BOIIPOCOB;
— Pazpabotka

JOKyMEHTOB " MIOJI0KEHHH,
HEOOXOAMMBIX ISl JCATENBHOCTH ACCOIMAINY.
(ITomoxenne © dJIEGHCTBE, MporpamMma I
MIPUBJICYECHHS HOBBIX WICHOB U T.I1.);

Pa3paboTka mepeyHs yciIyr HEOOXOAMMBIX I

YJICHOB Acconuanuu (ropuauyeckue
KOHCYJIbTAI[MH, pEKIaMHbIe, HHGOPMAIIMOHHBIC
YCIIYTH U T.11.);

[IpoBeneHne  WHPOPMAITMOHHO-PA3HICHUTEIBHOM

pabOTBl Cpeld MECTHOTO HACEJICHHS M YaCTHBIX
MPEIIPUATHHA 110 Pa3BUTHIO IPEANPUHIMATEIHECTBA
Y MHBIM BOTIPOCaM;

YcraHOBIIEHHE JENIOBBIX CBS3€M C pa3IUuHBIMHU
00I1IeCTBEHHBIMHU u MeKTyHapOTHBIMHA

OpraHM3alMsIMH, BHYTPH pECHyOIMKH W 32
pyOexom;
VYyactue B OOLIECTBEHHBIX  MEPONPHATHAX

(kKoH(epeHIH, KPYTJIbIe CTOJbI, CEMHUHAPHI H T.I1.),
3aTParvBalONIMX HMHTEPEChl AcCCOIMalud M ee
YJICHOB;

Pa3paboTka TPEHUHTOBBIX porpamm,
HEO00XOIMMBIX JIECOTIOJIb30BATEIISIM u
3eMJIETI0NIb30BaTENSIM Ui JlanbHenIen

OpraHM3aliy ¥ NPOBEICHUS TPEHUHTOBBIX CECCHH
1 CEMHHAPOB.
Pa3zpaboTka HOPMATHBHO NPABOBBIX JTOKYMEHTOB

HEOOXOAWMBIX JUIS CO3MaHHUS  OJAarONMpPHATHBIX
YCIOBHM pa3BUTHSA NPEATNPUHUMATEIBCKON
JIESITETLHOCTH.

O:xupaemble pe3ybTaThl

— Ympasienue oducom,
YTBEpXKICHUE LITATHOTO
pacnmcanus U OFOJKETa U T.IL.;

— Uznarenbckas JeATEeIBHOCTD
(moaroroBka u W3/1aHUe

WH(POPMAIIMOHHBIX OIOJIICTEeHEH,
Ipecc peNu30B, OYKIETOB...) H
pacnpocTpaHeHHe HHPOPMALUH O
JesATeTbHOCTH ACCOLUAINN;
VYcunenne Acconpanyy HOBBIMH
MOTECHIMAIBHBIMH WICHAMH;

Bripaxenue HO3UIIUH
Acconpami 1O Pa3IMYHBIM
BOIIpOCaM 00IIECTBEHHO-
MOJTUTHYECKON JKU3HU u
3KOHOMMKHU;

MOHPITOpI/IHF MNpoOUCXoasIunx B
06IIIGCTB6 IponueccoB;

PazpaboTka TPEHHHTOBBIX
mporpaMMm W IpuoOpereHue
Y4YacCTHUKaMHU ceccuit u

CEMHMHApOB MOJE3HBIX 3HAHUHN U
HABBIKOB;

Hannyne HOpMaTHBHBIX aKTOB,
pEeTyJMPYIOIIAX  JIEATEIBbHOCTD
YACTHBIX MPEANPUATHI B JIECHON
U 3eMEIIbHOM cdepe.

HEHTPAJIbHOT'O

Co3ganHas cuctemMa XpaHCHUA U YIIPABJICHUSA JaHHBIMU 110 ap€HAC U ACATECIBHOCTH

JIECOTIONB30BaTENsIM B TIpefesiax rocyaapcrBeHHoro JsecHoro ¢ounpa (IJID)

WUTIOCTPUPYET YTO, Y KaKIOTO JIECOMOTIBb30BATENS MM apeHAaTopa CYIIECTBYET
CBOH “YHHKaJIbHBIA KOJX~, BKJIIOYAIONIMA B ce0s KOX 007acTH, KOJ JIECHOrO
XO3SICTBa ¥ TOPSAKOBBIM HOMEp JIECOMONB30BaTEeNsI B Tpeaeiax JIeCHOrO
xo3siicTBa. Kogaudukanus ocTanbHbIX JaHHBIX (JIECX030B, JIECCHUYECTB, KBAPTAJIOB,
BBIJICIIOB, KATErOPH JIECHBIX 3e€Meb U Jp.) OCYIIECTBICHA C HCIOJIb30BaHUEM

KOJU(UKATOPOB 0a3bl JaHHBIX I10 JIECOYCTPONUCTBY.

ypoBenst  (I'ocarencrtso)

U MCCTHOT'O YPOBH

Crpareruss mnpoekra HJII' OTHOCHTENBFHO MJAaHHOW JEATCIFHOCTH HANpaBiICHA Ha O0eCleYeHUe
(ytecxo3er) 0a30i NaHHBIX 1O

JIECOMONB30BATEMSIM C LEbl0 3¢ (peKTUBHOro ynpapjeHMsi JaHHbIMM M MHGopManueil mo apenjae

Jieconoab3oBanus B npeaeaax ['JI®. Ha nanHoM stane nesTenbHOCTH, (GakTOM SIBJISIETCS, TO YTO IIporpaMma OyzeT NpeacTaBieHa Ha
HaIMOHAJILHOM ypoBHE. Clie0BaTenbHO, CIEAYIOIUM IIaroM SIBJISIETCS BHEAPEHHE MPOrpaMMbl HA MECTHOM YPOBHE: KaXbI JIeCX03
JIOJDKEH MPUOOPECTH 3TOT BaXXHBIH MHCTPYMEHT YIPABJICHHS, O3BOJISIOMINN COOIIOAAaTh U OOHOBIIATH BCIO HEOOXOANMYIO HH(OPMAIIHIO

Ooee TIpO3pavyHO, COBMECTHO C HECHTPAJIBHBIMHA CJ'Iy)K6aMI/I T'ocarenctsa.

B nanHo#i mepcrnekTuse,

JIECXO03aM.

ObUIO  COTJIaCOBAHO JIETAIHHO
paspaboraTh 1 u3nath «PykoBoacTBO 1o (hOpMHUPOBaHUIO Oa3kI

JaHHBIX)). 910 PYKOBOACTBO 6yz[eT pacOopeacicHo Mo BCEM

Hporf)aMMa

3areM, OyIeTr OpraHW30BaHO OOyYeHHE IS

MECTHBIX CHEIHUAINCTOB. Vnest cocTOuT B TOM, 4TOOBI BBIOpATh
PSA CIENHAIMCTOB M3 Pa3HBIX Jiecxo30B (/xaman-Abax, Om,
Bartken, Uyii...) u ['ocareHcTBa, 1 MPOBECTH CHUMHU TPEHHUHTH.
OTH crmenuanucTtel OyayT B [JanbHeimeM camMu o0ydaTrh
CHELHUATIMCTOB M3 OCTAJILHBIX JIECXO30B.

O6yuenne
YacCTHbIX NpeanpuHuMaTeneu

VYueOHble ceccuu OyAyT NPOBOIUTHCS VIS

Korga? Yro genars? Tne?
Maprt

? Pa3pa0oTka u n31aHne PyKOBOICTBA 110

i topMupPOBaHHIO 0 a3bI TaAHHBIX

H

i

§ A 4 y

1 vy

i TpeHuHr 1 VIS CHel U ATUCTOB DpyH3eHCK Uil

v I'ocareHTcTBA M JIECX030B J1ecxo3
Hionn

rapaHTHPOBaTh OCHOBHBIC JIOTHCTHYECKUE CPeICTBa (YICOHBIN IIEHTpP, 000pyIoBaHNe, OMOIHOTEKA. . . ).

“IOTeHIHANBHBIX YACTHBIX NMpeANPHHUMATeJelH”, 3aHATHIX B JIECHOH cdepe H0KHOTO
peruona ([Ixanan-Aban, Om, Barken...). Coxepxanne oO0ydeHus Oyner c(OKyCHpPOBAHO TOJIBKO Ha IPAaKTHUECKON M HEOOXOIMMOM
TeMaTuKe sl ydacTHUKOB. C 3TOH Ienbio OBUIO PEIICHO OINpEeIEiINTh YHCIEHHOCTh “aKTHBHBIX YACTHBIX HHHIMATOPOB”,
3aMHTEPECOBAHHBIX B yYaCTHH B 3THUX TPEHHHTaX W OPTaHU30BaTh Pado4yl0 cecCHI0, Ha KOTOPOW yJaCTHHKH CaMH OYyIyT ONpPEICIsTh
HeoOxoaumyto TeMaTuky. CoepkaHue U MeTOI0JIOTHsI KypcoB OyayT copMyarpoBaHsl B coTpyaHudectse ¢ Om-TY, koTopslit Oyner
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Support for methodical publications

With the aim of carrying its assistance for methodical publications which could give practical recommendations, orientations and
solutions for problematical issues facing the forest management in Kyrgyzstan, the NIFG project brought its support for the
publication of a practical study elaborated at Bishkek’s Forest Research Institute, called: “Methodical recommendations for the
evaluation of forest lands in the Kyrgyz Republic”. These methodical recommendations approved by the Kyrgyz National Academy
of Science illustrates the approach defining methods of cadastral estimation of forest fund sites considering forest representations as a
set of forest vegetation, lands, fauna and other components of the surrounding environment having important ecological, economic and
social value.

ME HECKWE
NO OUEHKE CTOMMOCTH NECHGLIX 3EMENG|
B KbiPThI3CKOW PECNYENWKE

Momnepxka Ans METOAHYECKHX NYOAHKALIHIA

B pamkax mojjepXKu Jjisi METOJMYECKUX ITyONMKaIUid, KOTOPbIE SIBJISIOTCS MPAKTHYECKUMH MHCTPYMEHTAMH HEOOXOAMMBIMH JIJIst
pemeHnsT HEKOTOPHIX BOMPOCOB, CTOAIIMX Iepel JIeCHBIM cekTtopoM Keiprescrana, mpoektom HJIIT okasana mommepxka uis
myONMKAIMM  METOJMUYCCKUX pPEKOMCHIAIM, pa3paboTaHHbIX creruanucram Muctutyta Jleca B buinkeke mox Ha3BaHHEM
“MeToauyecKHe PpeKOMEeHJAlMH M0 OLEeHKe CTOMMOCTH JecHbIX 3eMmelb B KbIproiB3ckoid  pecmyOiuke”.
OTH METOIUYECKHE peKOMEHIanuu, omoopenHsic HAH, WILIFOCTPHUPYIOT MOIXOM, ONMPEICISIONIMNA METOIbl KaJacTPOBOM OICHKU
YYacTKOB JIECHOTO (JOHJIA C YIETOM IPEACTABIICHUS O Jiece KaK O COBOKYITHOCTH JIECHOH PacTUTEIbHOCTH, 3€MJIH, )KHBOTHOTO MHpa U
JIPYTUX KOMIIOHEHTOB OKpPY>Kalolllel MPUPOIHON Cpejbl, KOTOPhIE MMEIOT BAXKHOE HKOJIOIMUYECKOE, YKOHOMHUYECKOE U COIHMAIbHOE

The main NI @ DEOJECE PAFPLREPS in 2010

Leading/implementing Agency:

e Norwegian Forestry Group (NFG), P.O. Box 123 Lilleaker, Lilleakerveien 31, N-0216
Oslo, Norway. Phone/Fax: +47 22 51 89 80/+ 47 22 51 89 10
E-mail: nfg@norskog.no (contact person: Mr. Qystein Aasaaren)

Partners:
The State Agency on Environment Protection and Forestry (SAEF), Gorkij str., Bishkek, Kyrgyz
Republic. Phone/Fax: + 996 312 548 842/561 817
E-mail: forest@bishkek.gov kg

Osh Technological University (OshTU), Laboratory of Ecology, Isanov street 81, 714018 Osh,
Kyrgyz Republic. Phone/Fax: + 996 322 252 181/ + 996 322 252 907
Contact person: Prof. Bimirza Toktoraliev, Vice Rector, E-mail: toktoraliev@inbox.ru

e Kyrgyz Forest and Land Use Association (FLUA), Gorki Street 1, 720031 Bishkek, Kyrgyz
Republic. Phone/Fax: (+996 312) 53-02-04,
HULIPIBIXTAH

ToKol NaloanarRGPLIILK E-mail: aflu@mail kg (contact person: Mr. Burkhanov A.M)

For further information, please contact NFG Managing Director, Mr. @ystein Aasaaren: oystein.aasaaren@norskog.no

Newsletter realised by Kamel CHORFI (NFG): Chorfi_kamel@yahoo.co.uk

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)

POVERTY ENVIRONMENT & DEVELOPMENT & RESEARCH &
ReEbucTiON BiODIVERSITY GROWTH EXTENSION




