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MORWEGIAN FORESTRY GROUP

Contribute to sustainable economic growth in the Kyrgyz rural areas through initiatives
and involvement of the private sector and local communities in forest related activities

CopeiAcTBUE YCTOMUUBOMY IKOHOMUYECKOMY POCTY CeslbCKUX paoHoB KbIprbrsctaHa
Yepe3 UMHULIMATUBLL U BOBMeYeHUe YAaCTHOrO CeKTOpa U MecCTHLIX coobluecTs B
NecoXo3aMCTBeHHYH AeaTenbHOCTb

NFG continuing support for the Kyrgyz Association of Forest & Land Users:
Perspectives, Perceptions & orientations !

During 2010/2011 period, the NFG project in Kyrgyzstan just had time to structure and develop a mid term strategy for the
Kyrgyz Association of Forest and Land Users through the definition and the prioritization of actions engaging it in a factual
operational phase. In order to assure that the association will stand out as influential organization in countering problems
and challenges facing the forest/land use sector in Kyrgyzstan, defend the rights and interests of the forest/land users and
respond to their urgent needs, NFG will continue to provide the Association with substantial, purposeful and structured
support, both financial and technical, that will cover the next 2-3 year “Development Phase” (2012/2014). Accordingly, the
NFG project will notably center attention on issues and concerns that might strength the Association from both
institutional and operational point of view. The project’s Action Plan will definitely focus on identification, definition and
precedence of actions engaging the association in efficient operative process, affecting the priority to the extension of the
activities locally, in all the regions of the country; emphasizing actual problems and practical issues; proposing and
recommending solutions capable to meet the needs and the expectations of the rural people and communities. Therefore, It
will be fundamental to assist the association in developing, organizing and implementing innovative approaches,
methods/practices, and also improving skills and qualifications of the local forest/land users (members of the association
and others interested groups.

FUTURE

lpomomkexne noamepKu
NFG ana Accounaumm:
lMepcnexTyBbl W OpHeHTaLMH!

B rtewenme 2010/2011 mnpoekt NFG B
Keipreizcrane  goctur  chopMHUpPOBATE U
pa3BUBaTh KPaTKOCPOYHYIO  CTpATETHIO,
ONMpENeNUTh W YCTAHOBHUTH  IPUOPHUTETHI
JCHCTBUH, KOTOPBIC TMO3BOJISIOT ACCOLHUAINH
JICCOTIONB30BaTEIIN u 3EMJICTIONIL30BATEITH
Keipreizcrana 3aHATHCS (akTuIecKoi
omnepatuBHOW (azoi. Jlms Toro dUToOBI HaTh
Acconuaiun  BO3MOXHOCTb  BBIICIUTBCS KAk
KITFOUEBOM aKTep B CeKTope aeco-

FOR T/HE

U 3eMJIenoNb3oBanus B KeIprei3ctane, U COCPEIOTOUYHUTHCS HA PEIICHHE KOHKPETHBIX MPOOJEM M MPAKTHYCCKUX BOIPOCOB
CBSI3aHHBIX C JIECO-3eMJIETIONB30BaHUEM, 3aITUINATh MPaB M OTBEUATh HA SKCTPEHHBIC TIOTPEOHOCTH U OKHJIAHUS H UHTEPECHI
JIecOo-3eMJICTIONB30BaTeId W cenbckoro HaceneHws, NFG mpomomkute  obecrieumBaTh ACCOIMALNIO CYIIECTBEHHOM,
[IeJICHATIPaBICHHOW W CTPYKTYPHPOBAaHHON TOINEpKKoW ((uHAHCOBas W TexHWYecKas) B pamkax «Pasza Pazsurnsa
Accormanmio » Ha ciaenyrontuid 2-3 roga (2012/2014 r.) CootBercTBeHHO, mpoekT NFG OyzaeT cocpenoTaunTs BHUMaHKE Ha
3amadax M BOMPOCaX KOTOPBIE MOTYT YKPENMUTh ACCOIMALNN C WHCTHTYIHOHAJIHHOM M OIepaTWBHOW TOUkH 3peHus.llman
JIeHcTBUI TpoekTa OyaeT HampaBieH Ha HACHTH()HWKANNIO, ONpeAeiCHWE W NPEANOYTEHHE ACUCTBHUH, BHEIPSIIOIINX
accoruanuio B 3()()eKTUBHOM ONECPATHBHOM MPOLECCe, OTAaBasl MPHOPUTET HAa PACHIMPCHUE NICHCTBUN HA MECTHOM YPOBHE,
BO BCEX PETMOHAX CTPAHBI, MOJUEPKHBAas (PAKTHUCCKHX IMPOOJIEM U MPAKTUYECKUX BOIMPOCOB; MpEHOiras PEKOMEHIYS
pelIeHU, CIOCOOHBIX OTBEYATh U yIOBIETBOPSTH MOTPECOHOCTH W OKUAAHUS CENLCKUX JoAek u oOummH. [TosToMy, oyeHb
B 0 MOJJAepXKaTh acCOLMALMU B Pa3BUTHM, OPraHU3alUU U OCYIIECTBICHUM WHHOBALMOHHBIX IMOAXOJOB, METOIOB M
TaK)KE YIYUIIEHUs HABBIKOB U KBaJIH(MUKALMA MECTHBIX JIECO/3EMIIUIIOIB30BATENEM.

T R/EES

Project funded by the Norwegian Ministry of Foreign Affairs and implemented by the Norwegian Forestry Group (NFG)

PoVvERTY ENVIRONMENT & DEVELOPMENT & ResEaArRcH &
REDucTION BioDIVERSITY GROWTH EXTENSION
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NFG project expected "Action Plan"

1] ASSOCIATION’S INSTITUTIONAL AND OPERATIONAL STRENGTHENING

The aim is to assist the association in initiating, promoting and performing purposeful activities, through which the
concerned stakeholders (association’s members and other interested groups) will acquire the opportunity to arrange
and setup mechanisms allowing them to be efficient partners in the policy/decision making process regarding the
forest/land use management in Kyrgyzstan.

, e Participation of the association’s staff and active members in professional and competitive working
How -] sessions.
e |Initiation of public consultations on the current issues and problems facing the development of the
| forest and land use management.
e Submission and promotion of factual subjects and argumentations related to forest/land use issues;
initiate and conduct debates in the rural zones.
e Organization and promotion of association’s marketing set up through prospecting and analyzing the
existing opportunities.
e Explore and work on prevailing conditions, initiatives, proposals and ideas that could insure a financial
stability and sustainability of the association.

2| EXPANSION OF THE ASSOCIATION’S ACTIVITIES AT LOCAL LEVEL

The purpose is to expand the association’s activities in all the rural regions of the country, emphasizing actual problems
and practical issues, proposing and recommending solutions capable to meet the needs and the expectations of the
local people and communities.

, e Strength the association’s representation in all the regions of the country.
How @ ¢ Organize, structure and conduct informative and training activities, capable to improve the capacities
and the potentialities of the association’s staff, members and other stakeholders.
| e Introduce, demonstrate and disseminate purposeful and adaptive management techniques, useful
innovative methods and practices on how to plan, develop, organize, implement, monitor and
maintain profitable activities, adapted to the local context, capable to develop the livelihood in the
rural zones while improving the environment.

3 CONTRIBUTE TOWARDS CREATION OF BETTER CONDITIONS FOR SUSTAINABLE FOREST

& LAND USE MANAGEMENT

Knowing that in several regions in Kyrgyzstan there’s a concentration of rural communities, where combination of difficult
socioeconomic conditions; lack of joint effort and common initiatives; insufficiency of inventive, adaptable and efficient
alternatives, not only converge the situation towards unsustainable forest/land use, but also negatively affect the social
linkage between these communities; it would be very constructive to support the Kyrgyz Association of forest and land
users with means and facilities that might contribute in developing the situation through practical approaches, trainings
and share of useful information, showing how could be combined, in harmony, successful forest/land use activities
insuring livelihood and socioeconomic opportunities, while taking a responsible attitude regarding the integrity of the
surrounding environment and improving the social link

HOW? e Support the association to organize a “Demonstration & Training Farm” illustrating the main components
constituting the forest & land use sector in Kyrgyzstan. The site should include various “facilities” allowing
| not only to demonstrate, train and qualify the rural people and communities on innovative forest/land use
management techniques and practices, but also to catch the attention and attract the local decision
makers and key organizations to see growing techniques and practical approaches in the sector, discuss
the most important challenges and problems facing the sector. Such a “Demonstration & Training Farm”
can also be used to introduce and rise the awareness of the youngest generation (school children, young
specialists...) about environmental and forest/land use issues.

Restrictions and limitation factors to consider !

e According to the association’s charter, agriculture and farming behaviors might represent the cornerstone of the
activities. However, if several purposes related to forest management issues are supervised in an effective way, those
regarding agricultural and farming remain a “weak point” for the association. To encounter this deficiency, the
association should reinforce its managing staff with a field experienced “agricultural specialist” who could evolve the
situation.

e The lack of means and communication tools has a negative influence on involvement and contribution of the
association’s regional contact persons, engaged to coordinate the association’s activities in the rural zones. These
people would play a crucial role in keeping the association’s information set-up at local level improved and updated.
Therefore, it's necessary to supply them with indispensable and basic tools allowing them to insure there role
efficiently. In this perspective, the NFG project will provide some of the dynamic Contact Persons with basic working
equipments such as Desk PCs, scanners, etc.
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Ocmpmaembiii "Mnax Oeiicreui" npoexra NFG

" UMHCTUTYLMOHANBHOE U ONEPATUBHOE YKPENNEHWUE ACCOLMALIUM

Uenb coctout B TOM, 4TOObI MNOMOraTb accoumauMnm B WHULMALWUKM, BBINOJHEHUM U YCOBEPLUEHCTBOBAHWUM
LeneHanpaB/IeHHbIX AENCTBUIA, KOTOpble AAOT BO3MOXHOCTb PasHbIMW 3auMHTEPecoBaHHbIMM (Y41eHbl accoumaunmn u
Apyrve neco/3emnenonb3osaTtenv) NpuobpecTn, OpraHM3oBaTb M CO34aTb MeEXaHW3Mbl NO3BOAAOWME UM BbiTb
3bbEKTUBHBIMM NapTHEPaMM B MpoLEecce yNpaBAeHUA W NPUHATUA pelleHnna B chepe Neco M 3eMaenosib3oBaHuA B
KbiprbizcTaHe.

e YyacTue WTaTa accoumaLmmn U ee akKTUBHbIX Y1€HOB B NPodeccMoHanbHbIX U pabounx coBeLLLaHUAX;

Ka K, L MNposegeHna KOHCVﬂbTaLI,MVI O6U.I,eCTBEHHOCTM MO aKTyaJibHbIM BOMpoOCam U npo6nemaN\ pa3BuTnAa un
a

yrpaB/ieHUs Ieco-3eM/1eno/b30BaHMUSA;
e [poaBuKeHME aKTyasbHbIX TEM WU  AWCKYCCUI, CBA3AHHbLIX C Npobiemammn neco- 3emMenosb3oBaHusA;
|_> WHULMMPOBaHME N NpoBeAeHME 06CYKAEHUN B CENIbCKOXO3ANCTBEHHbIX 30HaX.
e  OpraHu3auma v NPOABUMNKEHWE MAPKETUHIA MyTEM NOUCKOB M aHA/IM3a MMEOLLMXCA BO3MOXKHOCTEN;
e MUM3yyaTb M paboTaTb Hag npeobnagaHnem ycnoBUNA, UHULMATUB, NPEASNOKEHNIN U nael, KoTopble MoryT
rapaHTMpoBaTb GMHAHCOBYO CTabUIBHOCTb U YCTOMUYMBOCTb accoLMaLUM.

2| PACWMUPEHUE OAEATENbHOCTU OBLLECTBA HA MECTHOM YPOBHE

Accoumauma A0NXKHA PaclUMpPUTb CBOKD [AeATe/IbHOCTb BO BCEX PErmoHax CTPaHbl, YUMTbIBAA aKTyasbHble Npobaembl n
npaKkTUYecKkue BOMPOCHI, Npeanaras U PekomeHayA pelleHus, cnocobHble yaoBAETBOPUTb NOTPEBHOCTU U OXKMAaHUA
Ce/IbCKOro HaceneHmsa u obLnH.

K , e VYKpen/sieHue NpeacTaBUTENbCTBA M AeATENbHOCTM acCoLUMaLMn BO BCEX PErMOHAX CTPaHbl;
a K -] 4

OpraHusauma WHPOPMALMOHHON U obyyvalowen [eATeNbHOCTU, CMNOCOBHbI YAYYLWWTb HaBblKU U
NOTEHLMAN NepPCcoHaNa, Y1eHOB aCcCoOLMaLLMNN U APYTUX 3aUHTEPECOBAHHbIX /UL,

| e [peacTaBuTb, A4EMOHCTPUPOBATb U PACNPOCTPAHUTL Lie/IeHaNpPaB/AeHHble U afanTUPOBaHHbIE TEXHWUKK
yrpaB/ieHNsa, Nosie3Hble MHHOBAUMOHHbIE METOoAbl, NOAXOAbl U MPAKTUKM O TOM, KaK MAaHMPOBATb,
pa3BMBaTb, OPraHM30BbIBaTb, OCYLLECTBNATb, KOHTPO/IMPOBATbL W MOALEP!KMBATb BbIroAHbIE AENCTBUA,
CNOCOBHbIE Pa3BUBATL KU3HEAEATENBLHOCTb B CE/IbCKMX 30HAX, U B TOXKE BPEMSA YNYUYLLIUTb OKPYKAIOLLYHO

cpeay.

— COAEWUCTBME B CO3AAHUM ONTUMA/NBHbLIX YCNOBMA ONA YNPABNEHUA U

MCNOJ1Ib3OBAHUA NNECHbLIX U 3EME/IbHbLIX PECYPCOB

M3BeCTHO, YTO B HEKOTOPbLIX pernoHax Kolprbl3cTaHa Habt0AaeTCA KOHLEHTPALMA CeNbCKOro HaceneHus, rae KomouHauma
CNOXHbIX COLMANbHO-IKOHOMMYECKMX YCIOBUIM, HEXBAaTKA COBMECTHbIX YCUIMA U HEAO0CTaTOK MHULMATUBbI, NPUBOAAT He
TO/IbKO K HEYCTOMYMBOMY YNPaBAEHUIO U UCNOb30BAHMIO JIECHBIX U 3eME/IbHbIX PECYPCOB, HO U OTPULATE/IbHO BAMAET Ha
CouMasnbHbIi CBA3b MeXAY 0bWMHaMu; 6610 Hbl KOHCTPYKTUBHO MoAepKaTb aCcCoLMALLMMN CO CPEeACTBAMM U OCHOBAHMAMM,
KOTOpble MOMOTYT BHECTU BKNAZ, B PAa3BUTUM U yIyYLLEHNE CUTYALMUN Yepes BHEAPEHWUA NPAKTUYECKUX NOAXO0A0B, TPEHUHIax
M 0bMeH nonesHbIX UHPOPMALMU, U AEMOHCTPUPOBATL KaK MOXHO FapMOHMYHO COBMECTUTb YCMELHYH AeATeNbHOCTb,
KOTOpasA rapaHTupyetr 3¢QPeKTUBHbIE COLMANbHO-9KOHOMUYECKME BO3MOMKHOCTM, M B TOXE BPEMS NpUHATL bosee
OTBETCTBEHHOE OTHOLLEHME K OXPaHe U Pa3BUTUIO OKPYKatoLeln cpeabl.

KaK? MNopnepkaTb accoumauuilo B opraHu3aumm  “JlemMoHcTpaumoHHoro  Yuyactka”, KoTopbit  byager

WANIOCTPMPOBaTb  OCHOBHbIE  KOMMOHEHTbl  COCTaB/AIOWEro CEeKTopa /1eco/3emM/enonb3oBaHns B
| Kbiprbi3cTaHe. ITO y4acTOK LO/IKEH BKAOYATb PasHble caTbl M NpUcnocobneHmm, No3BONAOWMI He TONbKO
OEeMOHCTPUPOBaTb, KBAaAMOUUMPOBATb U 00yYaTb CENIbCKUX XKUTEeNel U APYrux 3auHTepPecoBaHHbIX AL, 06
3bdEKTUBHBIX METOAAX U MPAKTUK YNPaBAEHUA U MOb30BAHWUA JIECHBIX U 3eMEe/IbHbIX pecypcax; HO TaKxke
ANA Toro ytobbl MpuBAeKaTb MECTHbIX  “pewatowmx Avu/npuHMmalowme peleHve” U opraHusaumm
3HAaKOMMTCA C MHHOBALMOHHBIMM TEXHUKAMM M NOAX0AamK B coepe Nieco/3emMnenosib3oBaHna u obcyauTb ¢
HUMW aKTyasibHbIX NPobaem 1 cnocob mx peweHua. ITo “JleMOHCTPAUMOHHbIA YYacToK”, MOXKeT bObiTb TOXKe
npumeHeH ANA NpoBefeHus obpasoBaTeNbHbIX M CO3HATENbHbIX PAaboT B MOA3Yy MONOZOIO  MOKONAEHUSA
(wWKoNbHMKOB, MoNOAble CMeuManuncTbl..) O BOMPOCAX W TeMaTMKAX OKpyKalowen cpeabl W

nieco/3emnenosib3oBaHus.
OrpaHnyeHKs B pabore accounsmun!

M3yyeHne M ynpaBneHuWe BOMPOCOB, CBA3AHHbIE C CE/IbCKMM XO3AMCTBOM ABAAETCA «CNabblM 3BEHOM » B AeNCTBUAX
accoumaumun. MoaTomy, HeobXoAMMO YTODObI accouMaumMa YKpenwuaa CBOEro LwTaTa C «Ce/IbCKOXO3ANCTBEHHbIM
cneumannucTom», KOTopbii MOT bl Pa3BUTb CUTyaLMIO.

HenocTtaTok paboymx U KOMMYHUKALLMOHHbIX CPEACTB BAMAET OTPULATENbHO Ha MPUYACTHOCTb M BKAAL PErMoHanbHbIX
KOHTAKTHbIX /ll0fel, KoTopble KOOPAUHWPOBATb AENCTBUA aCCOLMALMMN B Pa3HbIX CENbCKMX PErmoHax CTpaHbl. ITW Noau
UrpaTb PELLUAOLLYIO POJb B yAydlleHMe n 06HoBAeHWE NMHPOPMALMOHHOW CET acCoLMaLmmn Ha MECTHOM YPOBHe. Mo3Tomy,
HeobXoAMMO 3KMMUPOBATb UX C  OCHOBHbIMU WMHCTPYMEHTaMW W CpeAacTBaMW, MNO3BOAAWMMU UM 3ODEKTUBHO
MCMONHUTL MX 3agad. B sToli nepcnektuse, npoekt NFG 6yanetr obecneunBaTb HEKOTOPbIX M3 aKTUBHbIX KOHTAKTHbIX

I'IIO[],eVI C OCHOBHbIMU pa60‘-|VIMVI I'lpVICFIOCO6J'IEHWi|MM TMna HACTOJIBHBIC KOMIIBIOTCPEI, CKaHepbl, U T.4,
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NFG project's additional activity
to implement through the association, jointly with diffrent partners

The purpose is to develop and introduce an efficient community based pasturelands management in

SUSTAINABLE (3) pilot areas. Knowing that pasture management depends upon a good understanding of the
socioeconomic and biological processes implicated in pasture growth and health, the aim is to observe

PASTURELANDS the factors that affect the condition of pasturelands and subsequently, influence these factors to
RAARIACERACNIT restrict any degradation. Thus, the activity it’s necessary to act through a logical sequence of

of complementary and interacting actions with a particular focus on (4) main components, i.e.: (1) Household/community
level (description and analysis of the situation with clarification of conflicts related to land use or ethnic issues); (2)
Pastureland vegetation cover (classification system for vegetation and methodology for vegetation cover mapping); (3)
Livestock issue (The aim is to describe the relation between vegetation types and livestock production through establishing
methods to study the effect of vegetation on livestock production). As main expected results from this NFG additional activity
in Kyrgyzstan, we may mention the illustration of the situation (Clarification and description) of pastureland use and
management in the pilot areas; mapping of the vegetation cover; elaboration of an updated strategy for the management and
use of the pasturelands, and formulation of management plan (s) based on stakeholders’ involvement.

DononnMTenbibie geiicraum NFG
KoTopbie GyayT BHeApeHHbie Yepes accouMsLyMM,COBMECTHO C PasHbiMM NapTHepaMM

JTa [eATeNbHOCTb 3aK/o4vaeTca B pasBuTMeM W BHegpeHnem 3¢ddeKTuBHoro O6LWECcTBEHHOro
yCTOﬁqMBOE YnpasneHus Nactéuwamm B 3 NUAOTHBLIX 30Hax. M3BecTHO, uTo YnpasneHue MNactbuwamm 3aBmcuT ot
NPaBW/IbHOTO MOHMMaHUA COLMANIbHO-3KOHOMMUYECKMX U BMONOTMYECKMX NPOLECCOB ONpPeaeNeHHOro
YNPAB/IEHUE NacTbMLWHOro TepPPUTOPUA, NMOITOMY LieNb ABASETCA HabaogeHnem GpaKkTopoB, KOTOpPbIe BAUSIOT Ha
FAACTCIALIIARALA ychoBue nacTbuLL, M COOTBETCTBEHHO BO3A4EMCTBOBATb Ha 3TW GaKTOPbl YTOObl OCTAHOBUTbL MU XOTA

6bl YMEHbLMUTbL MNpouecc Aerpagaumu. Moatomy, HeobXxoAMMO LelCTBOBATb 4Yepes JIOTMYECKylo Moc/ien0BaTe/lbHOCTb
[OMOJHAEMbIX VM B3aMMOAENCTBYIOLLMX KOMMOHeHTOB: (1) O6uwecTBeHHble/X03aicTBEHHble YPOBeHb (OnNucaHua 1M aHanus
CUTyauuu, UAMIOCTPaUMM U 0BbACHEHMA  KOHG/IMKTOB, CBA3aHHble C  yNpaB/JeHWem, Mo/b30BaHMEM UK
coumanbHbiMK/3THMYEeCKMMK Bonpocamu); (2) MactéuwHaa MoKpbiTMA (cMcTema M MeTo4o/IoTuA AN Kaaccudukaumm,
WHBEHTapu3aLMmK 1 KapTorpadupoBaHua pactutenbHoctu); (3) ¥usotHoBoacTBa (Llenb coctouT B TOM, YTOBbI ONMUCbIBaTbL
OTHOLWIEHUA MeXay BWAAMM PaCTUTENbHOCTM UM MPOM3BOACTBOM CKOTA, 4Yepe3 onpeseneHus MeTofoB M Co34aHuA
CMCTeMATMYeCKOl Mporpammebl, MNO3BOAANOWME M3yyaTb IGPEKT PaCcTUTENIbHOCTM Ha NPOM3BOACTBO CKOTA). [NaBHbIN
oXuAalolme pesynbTaT 3TOM AeATeNbHOCTM ABAseTcA GpOPMYAMPOBKOM OBHOBNEHHOW CTpaTerMu ANs UCMOJ/b30BaHUA U
ynpasfieHus nactbuwamm u paspaboTkoi nnaH (bl) ynpaBaeHus nactbuwamm ocHoBaH (bl) Ha ydyacTme Bcex
3aMHTEPECOBAHHbIX.
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