SGTCF Management Meeting.  Ash Manor School. 31st March 2017
	
	
	Action
	

	1.
	Welcome, introduction and apologies

Attendees- Mark Haythorne, John Hockley,Lalage, Billy Jo, Charmaine Valor, Lesley Underwood
Apologies – Cathy Robinson, Jeremy Harte, Hilda Brazil, Genty Lee, Ann Wilson

	
	

	2.
	Minutes of previous SGTCF management meeting.
JH went through his hand written notes. MH agreed to have them typed up.
	Notes of previous management meeting to be typed up.
	MH

	3. 
	E Learning
This is a priority for SCC. 
HB, AW and GL have written a paper relating to this. It proposes good practice which can overcome some difficulties which can be experienced in service delivery. A draft for e learning relating to G and T training  is currently being produced. A copy will be sent to HB asking for comments.

CV suggested that Friends, Families and Travellers should be contacted as they have already done similar work.

	Send draft to HB and ask for comments in 2 weeks. 

Contact FFT re their e-learning programme
	MH
MH

	4. 
	SGTCF- official positions and staffing
AW has resigned from her role as community worker and also as Vice Chair of the Forum. She is still on the management committee.

HB is currently off sick and may decide not to stand as joint Chair at the AGM. If so, there needs to another rep from the G and T community. Vince Smith was suggested as a potential candidate.
MH is currently in the midst of a reorganisation at SCC. It is unlikely that his position will continue after October 2017. He will ask if some hours can be set aside to facilitate the forum but there are no guarantees.
CV said that FFT could potentially support the Forum.

GL resigned from her role as community worker on the PHT project in January.

LU is standing down as secretary at the end of the financial year 2016/2017. Lalage volunteered to take up the post.


	Approach Vince Smith re being joint Chair of the Forum.
Lalage to be officially appointed as secretary at the next AGM


	?
MH



	5.
	GRT Voice community project (PHT funded)
4 groups have been set up;
Zumba

Children’s health and fitness

Raising money for charity

Sewing group.

The groups need to meet on a regular basis in order to ensure continued funding. The intention was that AW and GL would ‘pump prime’ the groups initially to get them on their feet but then they need to be able to stand on their own 2 feet.

Given this requirement it was not possible to set up a youth group.

In considering the potential to fill the positions vacated by AW and GL, MH stated that;

Salary- 22K. 

It needed to be a woman from the travelling community.

In order to cast the net as wide as possible for potential candidates, a higher salary (+2k) may be needed to attract someone outside of the area to compensate for travel time. 

An alternative of having a higher position supported by a more junior role was suggested in order to keep within budget.
The issue of funding to pay expenses of GRT attendees was discussed in order that this would not preclude them joining in community events. It was agreed that attendees could claim 45p per mile in the future (not back dated).

Health group-15 women attended this focus group. Main issues related to births and cancer screening. Key issue related to mobile screening.


	
	

	6.
	GRT History Month
Lalage has secure £1,750 to fund a 2 day event at Tilford Museum to be held on 17th and 18th June.

Rayulla Linconshire, a story teller, is to be invited.

It was important to spread the word in order that the event was well attended.

BJ said that she could recruit people to help with the cooking.

Lallage would contact AW to see if she could also assist. She would contact people to see how they could input and keep people posted.
	Ask GRT women to assist with cooking for the Romany weekend on 17th and 18th June.
Ask AW if she would be happy to assist with cooking.

Keep management cttee posted re progress.
	BJ
Lal

Lal

	7. 
	Permanent exhibition space for GRT exhibits
Lallage explained that they were currently looking for a home to have a permanent GRT display. The intention would be to hold training there and also provide a focus for school groups. One project could be to train children to ‘line a wagon’.
The management committee agreed in principle to contribute some money towards this project.

Thanks to Jeremy and Lallage for securing finances for this event.
	A financial contribution should be made to the children’s wagon painting project. Amount to be agreed.
	MH/

HB/

JH

	8.
	GRT Accommodation assessments
MH explained what these were and highlighted the problem of reaching the GRT community who live in bricks and mortar. The Forum had offered to provide assistance from the local community for a small fee but this had not been taken up.

Unfortunately, the consultants methods of trying to encourage participation from those who live in bricks and mortar falls short of what is necessary to encourage participation.

CV said that FFT had produced a leaflet relating to this. http://www.gypsy-traveller.org/where-you-live-2/planning-2/
It explains what the Accommodation Assessments are all about and will help the GRT community to understand the process.


	Put link to FFT guidance on Forum web site?
	JH


	9. 
	Healthy cooking course.
The community chef – Robin Van Creneld- was very good. Cost £500 a day. Consider the potential to apply for lottery funding to run another course.
	Consider potential lottery funding to fund healthy eating course run by community chef.
	MH

	10. 

	Future SGTCF meetings
It was agreed that these were no longer attracting people from the GRT community and needed a revamp. It was suggested that lunch could be reintroduced. 

Re subject matter, it was considered that accommodation was key. Alfie West had bought all county sites in Hampshire. The whole process has been very distressing for tenants with rents being increased and threatened evictions.
The Forum needs to make representations at the highest level to ensure that this does not happen in Surrey.

It was agreed that an ‘extraordinary meeting should be held with regards to the format of future Forum meetings. This will be held at Ash Manor School on 27/4/17 from 1-3pm. The focus will be on the priorities of the Forum.
	Consider setting aside £200-£250 for lunch at Forum meetings
Make representations re the consequences of selling off sites.

Invite management team to extraordinary meeting to discuss the future format and priorities of the Forum
	MH/
HB/

JH

MH/ HB

MH

	11.
	Estate problems- Joint Action Group

Background- A JAG has been set up in response to complaints from about 30 people complaining about problems caused by GRT families. 

There is a need for some community cohesion work and the Forum is involved. Complaints  related to;
Anti social behaviour

Don’t feel safe

Fights on the Green

Devaluation of properties

Large vehicles

Vans driven on grass verges

Animal breeding and beheadings.

JH has been to a meeting and has said that there is a need for training.

Hardly any crimes have been reported.

It was agreed that this is Forum business and that there was a need for a Gypsy to attend the JAG meeting. It was agreed that someone needs to speak to the Gypsies who live on the estate and that it was necessary to pay a GRT person if necessary.


	Arrange for a representative from the GRT community to attend JAG meetings and speak to Travellers on the estate.
	JH?

	12. 
	Youth Forum

BJ is helping with the youth forum. She is happy to do some bank work if necessary.
	I think I may have made this up??? Please check
	


Meeting ended at 13.00
Next extraordinary meeting- Ash Manor School, 27/4/17, from 1-3pm
