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Most of the content 

ten years ago was 

text, and then 

photos, and now it’s 

quickly becoming 

video. We see a 

world that in a few 

years from now will 

be video first.

- Zuckerberg, 2016



Motion is the new filter



● 78% of people watch online videos every week and 55% watch online videos every day.
● 55% of people pay closer attention when consuming video – more than all other types 

of content.
● Searches of “how to” videos on YouTube are growing 70% year on year.

(HubSpot, 2017)

sophiamavridi.com



The pedagogy of 
asynchronous learning
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Embodiment is a powerful, but false, proxy 

for engagement.

(White 2020)
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The three dimensions of presence

(a) cognitive presence

(b) teaching presence

(c) social presence 

(Garrison et al.,2010; Zhu et al, 2019)
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Cognitive presence

The extent to which online students 

• construct knowledge and meaning through 

communication and thinking. 

• explore the most effective and efficient ways 

to solve a problem and put the solutions into 

action. 

(Garrison et al, 2010)
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Teaching presence

It refers to the instructional role during 

learning and involves the design, 

facilitation, and direction of cognitive and 

social presences in order to achieve 

meaningful and educationally effective 

learning outcomes. 

(Garrison et al.,2010)
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Social presence

The degree to which participants:

● are perceived as ‘real’ in computer mediated 

communication 

● feel a connection to each other through 

open communication and group cohesion. 

(Garrison et al, 2010).
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Asynchronous learning
More than just homework
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The asynchronous mode 

Requires 
presence

Instructional 
design

Forums Group work

Asynchronous learning 
does not mean learning in 

isolation. It needs 
teaching, cognitive and 

social presence. 
(Garrison et al, 2010)

Add an element of 
interactivity to all your 

materials. Short & 
interactive video 
recordings, self-
correct quizzes, 

reflection, checklist.

Important ingredient of 
asynchronous 

learning. Moderate 
forums. Teach students to 
leave quality comments. 

(see Mavridi, 2020)

Research projects; 
Role-play or 

discussion to record 
and share with the 

class;  Study buddies.
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Designing 
asynchronous video tasks
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Designing the follow upChoosing a video Designing the task 

Designing asynchronous video tasks 

➔Use free ready-made videos (YouTube, TED talk etc) OR

➔Create your own videos 
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❏ Listening 

comprehension

❏ Gap fill

❏ Multiple choice 

❏ Open-ended

❏ Make it interactive & 

self-correct with 

software (no PDFs).

Designing the follow upChoosing a video Designing the task 

❏ Forum question

❏ Writing prompt

❏ Prompt for class / 

group discussion

❏ Group project 

❏ Interesting

❏ Age-appropriate

❏ Level appropriate

❏ Authentic 

❏ Short

Designing asynchronous video tasks 
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It involves 

Software Digital 
skills
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Sensations 
English 

A showcase 
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● Bite-sized tasks

● Monitoring students performance 

● Differentiation 

● Vocabulary and grammar situated 

in real-life contexts

● Variety of accents 

● Real-world topics make effective 

prompts for follow up discussions 

● Intentionally designed to widen 

cultural awareness 

25
sophiamavridi.com



26



27



28



29



30



31



Following up 

Forum activity

Ask a question for 
students to discuss 
in a forum.

Collaborative 
activity 

Students discuss/ 
problem solve/ role 
play; create a 
project.
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