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From July 10th to 14th, 2023, due to the efforts of Schola Campesina (Italy) and Çiftçi-sen,
EKODER, and Nilüfer Kent Konseyi (Turkey), Eco Ruralis (Romania), Agency of Development
Initiatives (Kyrgyzstan), and Elkana (Georgia), the first BILIM Forum for Agroecology
Development and Networking in Eastern Europe and Central Asia took place. This initiative was
funded in partnership with the Agroecology Fund, the Regional Office for Europe and Central Asia
(FAO REU), and the Heinrich Böll Foundation in Warsaw. The event was hosted and supported
by the Nilüfer municipality (Bursa, Turkey).

Barbara Kurek and Wioletta Olejarczyk from the Agro-Perma-Lab Foundation, along with Anna
Jakubowska from the Heinrich Böll Foundation, learned about multiple ideas for agroecology
development in the Central and Eastern European as well as Central Asian region. The Polish
delegation was able to participate in the event thanks to the support of the Heinrich Böll
Foundation.

WHAT IS BILIM?
Years of effort by organizations dedicated to the development of agroecology have led to the
creation of an international network in Europe and Asia. This community is named after the
Turkish word "bilim," which means knowledge or wisdom.

The BILIM community is a coalition that brings together grassroots movements and organizations
from Eastern Europe and Central Asia working towards agroecology development. Among its
members are farmers, smallholders, indigenous people, non-governmental organizations,
scientists, women, and youth.

Members of BILIM practice and promote agroecology, protecting biodiversity and cultural heritage
while placing the knowledge of small farmers at the centre of food systems.



A Toolkit for Agroecology Schools in the BILIM Community, prepared by Joanna Bojczewska
(an internal BILIM network document).
Thursday Dialogues with organizations working in the field of agroecology, led by Joanna
Bojczewska (LINK).
An interview series conducted by Paulina Jeziorek and Barbara Kurek: Agroecological Stories
from the BILIM Network: Europe and Central Asia Region (LINK).

In their work, they are guided by cultural diversity and declarations such as the Nyéléni
Declaration on Agroecology, UNDROP (United Nations Declaration on the Rights of Peasants
and Other People Working in Rural Areas), and UNDRIP (United Nations Declaration on the
Rights of Indigenous Peoples). The network is primarily supported by four organizations: Schola
Campesina (Italy), Elkana (Georgia), Eco Ruralis (Romania), and ADI (Kyrgyzstan).

A key initiative of the community is the Bilim.network platform, which facilitates information
sharing and communication among organizations and individuals involved in agriculture. This
platform is designed for work purposes, not as a social media, and it provides support for
coordination and participation in various processes. The key features of the Bilim.network
platform include independence from large corporations, self-determination, and data security.

The Agro-Perma-Lab Foundation is also involved in the development of the BILIM community
through educational and knowledge dissemination activities. As part of the RITA Co-financing
program, materials have been prepared for the BILIM community:

Agroecological newsletter of the BILIM network (LINK).



A feZ Zords aboXt the organi]ations
animating the BILIM commXnit\:

ScKROa CaPSHVLQa LV aQ LQWHUQaWLRQaO aJURHcRORJ\ VcKRRO baVHG LQ IWaO\
(BLRGLVWULcW GHOOH VLa APHULQa H GHOOH FRUUH, SURYLQcH RI VLWHUbR). TKH\ aUH
LQYROYHG LQ aJURHcRORJ\ HGXcaWLRQ, SaUWLcXOaUO\ LQ JORbaO IRRG aQG
aJULcXOWXUH PaQaJHPHQW. TKH IQWHUQaWLRQaO N\pOpQL AJURHcRORJ\ FRUXP
2015 LV a IRXQGaWLRQaO VRXUcH RI YaOXHV IRU WKRVH LQYROYHG ZLWK ScKROa
CaPSHVLQa.

EcRRXUaOLV LV aQ aVVRcLaWLRQ IRXQGHG LQ 2009 LQ RRPaQLa, UHSUHVHQWLQJ WKH
LQWHUHVWV aQG ULJKWV RI SHaVaQWV, VPaOO IRRG SURGXcHUV, aQG RWKHUV ZRUNLQJ
LQ UXUaO aUHaV. CXUUHQWO\, WKH\ KaYH 20,000 PHPbHUV IURP acURVV WKH
cRXQWU\. EcRRXUaOLV'V YLVLRQ aQG PLVVLRQ LQcOXGH WKH ULJKW WR XVH (UHSURGXcH,
H[cKaQJH, LPSURYH) aQG VHOO SHaVaQW VHHGV, WKH ULJKW WR OaQG aQG accHVV WR
PaUNHWV, aV ZHOO aV WKH ULJKW WR SaUWLcLSaWH LQ VKaSLQJ aQG GHcLGLQJ RQ
SXbOLc SROLcLHV UHOaWHG WR aJULcXOWXUH aQG IRRG.

AJHQc\ RI DHYHORSPHQW IQLWLaWLYHV (ADI) LV a QRQ-JRYHUQPHQWaO aQG
aSROLWLcaO RUJaQL]aWLRQ RSHUaWLQJ LQ K\UJ\]VWaQ. TKH\ IacLOLWaWH HIIHcWLYH
aQG LQQRYaWLYH LQcRPH-JHQHUaWLQJ acWLYLWLHV IRU ORcaO cRPPXQLWLHV LQ
UHPRWH UXUaO aQG PRXQWaLQRXV aUHaV. ADI'V PaLQ WKHPaWLc aUHaV RI ZRUN
LQcOXGH VRcLaO acWLYaWLRQ, aJULcXOWXUH, RUJaQLc IaUPLQJ, ORcaO GHYHORSPHQW,
VcKRRO JaUGHQV, aJURbLRGLYHUVLW\, KHaOWK\ QXWULWLRQ, aJURWRXULVP, aQG
WUaGLWLRQaO NQRZOHGJH.

EONaQa AVVRcLaWLRQ IRU BLRORJLcaO FaUPLQJ LV a GHRUJLaQ QRQ-JRYHUQPHQWaO
RUJaQL]aWLRQ IRXQGHG LQ OcWRbHU 1994. IW cXUUHQWO\ cROOabRUaWHV ZLWK RYHU
2,500 IaUPHUV aQG RUJaQL]aWLRQV WKURXJKRXW WKH cRXQWU\. TKH RUJaQL]aWLRQ'V
acWLYLWLHV IRcXV RQ LPSURYLQJ VRcLR-HcRQRPLc cRQGLWLRQV LQ GHRUJLa aQG
SURWHcWLQJ WKH HQYLURQPHQW b\ VXSSRUWLQJ WKH GHYHORSPHQW RI RUJaQLc
IaUPLQJ aQG LQcUHaVLQJ WKH VHOI-UHOLaQcH RI UXUaO SRSXOaWLRQV.



7KH PDLQ WRSLFV GLVFXVVHG DW WKH BILIM FRUXP LQFOXGHG DJURHFRORJ\ VFKRROV, 8NDROP, VHHGV
DQG ELRGLYHUVLW\, WKH ULJKW WR ODQG, DQG DFFHVV WR PDUNHWV. 7KH ZHDOWK RI H[SHULHQFHV DQG VNLOOV
VKDUHG E\ SDUWLFLSDQWV DW WKH FRUXP LV FKDOOHQJLQJ WR FRQGHQVH LQWR D EULHI UHSRUW. 6SHQGLQJ
VHYHUDO GD\V ZLWK DJURHFRORJLFDO H[SHUWV IURP 18 FRXQWULHV DOORZV IRU D IUHVK SHUVSHFWLYH RQ
YDULRXV LVVXHV. FRU LQVWDQFH, ZH RSHUDWH LQ GLIIHUHQW SROLWLFDO UHDOLWLHV WKDW DIIHFW RXU QDWLRQDO
DJULFXOWXUH. AOO FRXQWULHV UHSUHVHQWHG DW WKH FRUXP DUH PHPEHUV RI FAO, VSHFLILFDOO\ IDOOLQJ XQGHU
FAO RE8. HRZHYHU, PRODQG LV QRW D GLUHFW PHPEHU RI FAO; ZH EHORQJ WR WKLV RUJDQL]DWLRQ
WKURXJK WKH EXURSHDQ 8QLRQ. PRODQG'V DJULFXOWXUH LV SULPDULO\ LQIOXHQFHG E\ WKH CRPPRQ
AJULFXOWXUDO PROLF\, ZKLFK IRFXVHV PDLQO\ RQ DJULFXOWXUDO SURGXFWLRQ DQG WKH FRPPRQ GHYHORSPHQW
RI DJULFXOWXUDO PDUNHWV. FRRG V\VWHPV LQ E8 FRXQWULHV DQG QRQ-E8 FRXQWULHV IDFH GLIIHUHQW
FKDOOHQJHV, VR HQJDJHPHQW DQG VXSSRUW IURP FAO YDU\. OQ WKH RWKHU KDQG, PDQ\ IDFWRUV XQLWH
XV: D VKDUHG KLVWRU\ DQG SDVW OLQNHG WR WKH EDVWHUQ BORF, WKH PDMRULW\ RI RXU UHJLRQ'V SRSXODWLRQ
UHVLGLQJ LQ UXUDO DUHDV, DQG WKH GRPLQDQW PRGHO EHLQJ VPDOO DQG IDPLO\ IDUPLQJ. B\ MRLQLQJ IRUFHV
LQ BLOLP, ZH FDQ H[FKDQJH NQRZOHGJH DQG H[SHULHQFH, SRVLWLYHO\ LPSDFWLQJ WKH HIIHFWLYH ZRUN RI
RUJDQL]DWLRQV DQG JUDVVURRWV PRYHPHQWV. AV D PROLVK RUJDQL]DWLRQ, ZH FDQ GLUHFWO\ ZLWQHVV WKDW
ODUJH-VFDOH DJULFXOWXUH KDV HIIHFWLYH DOWHUQDWLYHV.

AJURecRORJ\ ScKRROV
7KH IUDPHZRUN RI DJURHFRORJ\ VFKRROV LV EDVHG RQ WKH 11 SLOODUV RI DJURHFRORJ\ RXWOLQHG LQ WKH
DHFODUDWLRQ RI WKH IQWHUQDWLRQDO AJURHFRORJ\ FRUXP RI 2015. AJURHFRORJ\ VFKRROV DUH LQVWLWXWLRQV
ZLWKRXW ZDOOV RU KLHUDUFKLHV, IRVWHULQJ WKH H[FKDQJH RI NQRZOHGJH DQG H[SHULHQFH. AQ\RQH FDQ
SDUWLFLSDWH LQ DQ DJURHFRORJ\ VFKRRO EHFDXVH HDFK RI XV SRVVHVVHV YDOXDEOH NQRZOHGJH DQG
H[SHULHQFH. 7KH PHWKRGRORJLHV RI WKHVH VFKRROV YDU\ GHSHQGLQJ RQ WKH UHJLRQ DQG WKH QHHGV RI
ORFDO FRPPXQLWLHV. 7KH DLP RI DJURHFRORJ\ VFKRROV LV WR EXLOG DZDUHQHVV DPRQJ IDUPHUV WKDW
WKH\ SRVVHVV LQYDOXDEOH NQRZOHGJH ZRUWK SDVVLQJ RQ DQG LPSOHPHQWLQJ LQ SUDFWLFH. E[DPSOHV RI
DJURHFRORJ\ VFKRROV SUHVHQWHG DW WKH FRUXP GHPRQVWUDWH WKDW HGXFDWLRQ WDLORUHG WR WKH QHHGV RI
ORFDO FRPPXQLWLHV LV HVVHQWLDO. 7KHVH VFKRROV WHDFK YDULRXV VNLOOV, LQFOXGLQJ GULS LUULJDWLRQ,
KHUEDOLVP, PLFUR-HQWUHSUHQHXUVKLS, DQG FRPSXWHU OLWHUDF\.

SUMMARY OF THE BILIM FORUM



UNDROP
7KH 8QLWHG NDWLRQV DHFODUDWLRQ RQ WKH RLJKWV RI PHDVDQWV DQG OWKHU PHRSOH :RUNLQJ LQ RXUDO
AUHDV (8NDROP) LV WKH UHVXOW RI 17 \HDUV RI ZRUN DQG QHJRWLDWLRQV E\ JUDVVURRWV PRYHPHQWV. IQ
RXU UHJLRQ, WKHUH VWLOO QHHGV WR EH PRUH DZDUHQHVV WKDW 8NDROP H[LVWV DQG FDQ EH XVHG LQ GDLO\
ZRUN WR FKDQJH WKH FXUUHQW DJULFXOWXUDO PRGHO DQG IRRG V\VWHP. KQRZOHGJH DERXW 8NDROP
VKRXOG EH GLVVHPLQDWHG, DQG SHDVDQWV DQG UXUDO SHRSOH VKRXOG EH DZDUH RI LWV H[LVWHQFH. 7KH
GHFODUDWLRQ DGGUHVVHV PDQ\ FUXFLDO DVSHFWV RI WKH OLYHV RI WKRVH HQJDJHG LQ DJULFXOWXUH, VKRZLQJ
XV KRZ FRPSUHKHQVLYH DQG PXOWL-GLPHQVLRQDO IRRG SURGXFWLRQ ZRUN LV. 7RJHWKHU, ZH VKRXOG
LPSOHPHQW WKH SURYLVLRQV RI WKH DHFODUDWLRQ, ZLWK SHDVDQWV DQG IDUPHUV DV LWV JUHDWHVW
DPEDVVDGRUV, ILJKWLQJ IRU WKHLU ULJKWV. MRUH DERXW KRZ WR XVH 8NDROP LINK

SeedV aQd BLRdLYeUVLW\
BLRGLYHUVLW\ LQ DJULFXOWXUH HQFRPSDVVHV WKH GLYHUVLW\ DQG YDULDELOLW\ RI DQLPDOV, SODQWV, DQG
PLFURRUJDQLVPV DW JHQHWLF, VSHFLHV, DQG HFRV\VWHP OHYHOV. BLRGLYHUVLW\ VDIHJXDUGV DJULFXOWXUDO
SURGXFWLRQ, VHUYLQJ DV D VRXUFH RI IRRG DQG QRQ-IRRG SURGXFWV. BLRGLYHUVLW\ LQ WKH IRRG DQG
DJULFXOWXUH VHFWRU LQFOXGHV QXPHURXV HOHPHQWV WKDW VXSSRUW DJULFXOWXUDO SURGXFWLRQ DQG SURYLGH
YDULRXV VHUYLFHV, VXFK DV SROOLQDWLRQ, ZDWHU SXULILFDWLRQ, VRLO FUHDWLRQ, FDUERQ VHTXHVWUDWLRQ, DQG
SHVW FRQWURO. AFFRUGLQJ WR FAO, ORFDO FRPPXQLWLHV DQG LQGLJHQRXV SHRSOH DUH WKH JXDUGLDQV RI
ELRGLYHUVLW\. 7KH\ FRQVWLWXWH OHVV WKDQ 5% RI WKH SRSXODWLRQ EXW SURWHFW DQG PDQDJH 80% RI JOREDO
ELRGLYHUVLW\. BLRGLYHUVLW\ ORVV LV D ORVV IRU DOO RI XV, VR DOO WKRVH LQYROYHG LQ DJULFXOWXUH DQG ORFDO
FRPPXQLWLHV PXVW HQJDJH LQ ELRGLYHUVLW\ FRQVHUYDWLRQ.

RHJDUGLQJ VHHGV, PDQ\ RUJDQL]DWLRQV HPSKDVL]HG WKDW WKHUH DUH WZR V\VWHPV LQ VHHG
PDQDJHPHQW: WKH IRUPDO DQG LQIRUPDO V\VWHPV. 7KH IRUPDO V\VWHP LV GRPLQDWHG E\ ODUJH
FRUSRUDWLRQV WKDW PRQRSROL]H JHQHWLF PDWHULDO DQG DLP WR HOLPLQDWH ELRGLYHUVLW\ IRU WKHLU SURILWV.
7KH LQIRUPDO V\VWHP VXVWDLQV ELRGLYHUVLW\ DQG RXU ULJKW WR VHHGV, ZKLFK, EHLQJ SDUW RI QDWXUH,
VKRXOG QRW EH SDWHQWHG. 7KH FRPSOH[LW\ RI H[LVWLQJ ODZV PDNHV WKHP GLIILFXOW WR XQGHUVWDQG.
7KRVH LQYROYHG LQ IRRG SURGXFWLRQ PXVW KDYH DFFHVV WR KLJK-TXDOLW\ JHQHWLF PDWHULDO WKDW DGDSWV
WR ORFDO FRQGLWLRQV DQG FOLPDWH FKDQJH. 7KXV, VFLHQWLILF LQVWLWXWLRQV VKRXOG FROODERUDWH ZLWK
IDUPHUV, UHSUHVHQWLQJ QRW RQO\ WKHLU RZQ LQWHUHVWV EXW DOVR WKRVH RI DOO FRQVXPHUV, UDWKHU WKDQ
EHLQJ GULYHQ E\ ODUJH FRUSRUDWLRQV IRFXVHG RQ SURILW. CXUUHQWO\, VHHG OLEUDULHV DQG FRPPXQLW\
VHHG EDQNV RZQHG E\ IDUPHUV DUH WKH EHVW VROXWLRQ. AGYRFDF\ IRU WKH UHVSRQVLEOH FUHDWLRQ RI ODZV
DQG UDLVLQJ DZDUHQHVV DERXW WKH ULJKW WR VHHGV DQG UHDO IRRG LV HVVHQWLDO. QXHVWLRQLQJ H[LVWLQJ
ODZV LV RQH ZD\ WR EULQJ DERXW FKDQJH.



RLJKW WR LaQd
AFFHVV WR ODQG YDULHV, EXW LQ PRVW FRXQWULHV, VWDUWLQJ DJULFXOWXUDO DFWLYLWLHV LV FKDOOHQJLQJ IRU
LQGLYLGXDOV ZLWKRXW ODQG. LDQG SXUFKDVH FRVWV DUH XVXDOO\ KLJK, DQG OHDVLQJ UXOHV DUH RIWHQ
FRPSOLFDWHG. IQ PDQ\ FRXQWULHV, WKHUH DUH DOVR OLPLWDWLRQV IRU LQGLYLGXDOV ZLWKRXW DJULFXOWXUDO
HGXFDWLRQ DQG H[SHULHQFH. :RPHQ PD\ QRW KDYH WKH RSSRUWXQLW\ WR EX\ ODQG HYHQ LI WKH\ KDYH WKH
PHDQV. <RXQJ SHRSOH, HVSHFLDOO\ ZLWKRXW VXSSRUW, PD\ VWUXJJOH WR VWDUW IDUPLQJ. OWKHU FKDOOHQJHV
LQFOXGH VRLO GHVWUXFWLRQ, UHQGHULQJ LW XQVXLWDEOH IRU DJULFXOWXUH. RHFHQW HDUWKTXDNHV LQ 7XUNH\
GDPDJHG IDUPODQG, DQG FRQIOLFWV LQ 8NUDLQH OHDG WR VRLO FRQWDPLQDWLRQ, PDNLQJ LW XQVXLWDEOH IRU
IDUPLQJ. LDQGPLQHV RQ ILHOGV SRVH D GLUHFW WKUHDW WR WKH KHDOWK DQG OLYHV RI IDUPHUV.

AcceVV WR MaUNeWV
CRPSHWLWLRQ IURP ODUJH-VFDOH IDUPV DQG DJULFXOWXUDO SROLFLHV IDYRXULQJ PDVV SURGXFWLRQ PDNH LW
GLIILFXOW IRU IDUPHUV WR DFFHVV PDUNHWV RQ IDLU WHUPV. OQH RUJDQL]DWLRQ IURP CHQWUDO AVLD VKDUHG
H[SHULHQFHV ZLWK VKRUWHQLQJ VXSSO\ FKDLQV. 7KHLU H[SHULHQFH KLJKOLJKWV WKH LPSRUWDQFH RI
FRQQHFWLQJ UXUDO DQG XUEDQ SRSXODWLRQV. EVWDEOLVKLQJ VWURQJ UHODWLRQVKLSV EHWZHHQ IRRG SURGXFHUV
DQG FRQVXPHUV EXLOGV UHVLOLHQFH LQ VKRUW-VXSSO\ FKDLQV. EYHQ VPDOO DFWLRQV FDQ FKDQJH UHDOLW\. A
SLRQHHULQJ SURMHFW FRQQHFWLQJ IHPDOH IDUPHUV DQG FRQVXPHUV LQYROYHG PLON. AQ XUEDQ LQYHVWRU
ILQDQFHG WKH SXUFKDVH RI D FRZ, ZKLFK ZDV WKHQ OHDVHG WR D IHPDOH IDUPHU XQGHU D FRQWUDFW. IQ
UHWXUQ, WKH LQYHVWRU UHFHLYHG D VHW TXDQWLW\ RI PLON DQG GDLU\ SURGXFWV IRU VHYHUDO \HDUV. 7KH
IHPDOH IDUPHU VROG WKH UHPDLQLQJ PLON DQG GDLU\ SURGXFWV WR RWKHU FRQVXPHUV, OHDUQLQJ PLFUR-
VFDOH HQWUHSUHQHXUVKLS. IQLWLDOO\, D FRRUGLQDWRU IURP D QRQ-JRYHUQPHQWDO RUJDQL]DWLRQ PDQDJHG
WKH WUDQVDFWLRQ, EXW RYHU WLPH, D ERQG IRUPHG EHWZHHQ WKH FRQVXPHU DQG WKH IDUPHU, DQG WKH
FRRUGLQDWRU'V LQYROYHPHQW EHFDPH XQQHFHVVDU\. 7KLV PRGHO VDWLVILHV WKH QHHGV RI ERWK SDUWLHV: D
IHPDOH IDUPHU ZLWKRXW WKH PHDQV WR EX\ D FRZ FDQ OHDVH RQH, ZKLOH WKH XUEDQ FRQVXPHU UHFHLYHV
IUHVK DQG KHDOWK\ GDLU\ SURGXFWV DW D IL[HG SULFH IRU VHYHUDO \HDUV. IW'V D IDVFLQDWLQJ H[DPSOH RI D
VKRUW VXSSO\ FKDLQ WKDW FUHDWHV GHHS FRQQHFWLRQV EHWZHHQ XUEDQ DQG UXUDO DUHDV.
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CHQWUaO aQG EaVWHUQ EXURSH, WHVWHUQ
BaONaQV, SRXWK CaXcaVXV, WHVWHUQ
AVLa, aQG CHQWUaO AVLa
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A haQdfXl Rf agURecRlRgical
SUacWiceV VWUaighW fURm TXUkiVh VRil

- hRZ WR SUacWiVe agURecRlRg\ iQ
Whe ciW\

WIOLETTA OLEJARC;YK

7KH FRUXP RI WKH BLOLP CRPPXQLW\ RI PUDFWLFH RQ AJURHFRORJ\ ZDV KHOG LQ NLO�IHU, 7XUNH\. IW LV 
D GLVWULFW RI BXUVD PURYLQFH ORFDWHG LQ WKH QRUWKZHVWHUQ SDUW RI 7XUNH\. 7KH FRUXP ZDV 
FR-RUJDQL]HG DQG VXSSRUWHG E\ WKH NLO�IHU PXQLFLSDOLW\.
MDQ\ SHRSOH ZHUH VXUSULVHG WKDW VXFK D PHHWLQJ ZDV RUJDQLVHG LQ D ODUJH FLW\, QRW LQ D PRUH
QDWXUDO HQYLURQPHQW RU RQ D IDUP.
HRZHYHU, WKH NLO�IHU PXQLFLSDOLW\ FDQ SUDFWLVH DJURHFRORJ\ LQ WKH FLW\ DV ZHOO. 7KLV GHFLVLRQ ZDV
GHOLEHUDWH, DV LW LV RQH RI WKH PRVW HQYLURQPHQWDOO\ IULHQGO\ SODFHV LQ 7XUNH\.
7KH\ ZHUH DPRQJ WKH ILUVW WR LQWURGXFH JUHHQ DQG LQQRYDWLYH VROXWLRQV LQ WKHLU UHJLRQ. AOVR, WKLV
PXQLFLSDOLW\ LV YHU\ DFWLYH LQ EXLOGLQJ D UHVLOLHQW V\VWHP, GHYHORSLQJ ORFDO IRRG FKDLQV, DQG
VXSSRUWLQJ VPDOOKROGHU IRRG SURGXFHUV LQ WKH ORFDO DUHD.
IW LV D JRRG H[DPSOH RI KRZ FRRSHUDWLRQ DPRQJ WKH PXQLFLSDOLW\, LQVWLWXWLRQV, NGOµV, DQG UHJXODU
IRONV FDQ DFWXDOO\ EH OLNH.

OXU JXLGH ZDV AUFD AWD\, DQ DJULFXOWXUDO HQJLQHHU DQG DGYLVRU RI WKH PD\RU RI NLO�IHU MXQLFLSDOLW\
RQ HQYLURQPHQWDO DQG DJULFXOWXUDO LVVXHV. HH DOVR FR-IRXQGHG WKH NGO EKODER DQG WKH
NILKOOP FRRSHUDWLYH (AJULFXOWXUDO DHYHORSPHQW CRRSHUDWLYH) ZKLFK KDV DERXW 75 PHPEHUV.
AUFD VWDWHV WKDW HYHU\RQH VKRXOG KDYH DFFHVV WR KHDOWK\, QDWXUDO, DQG WUXVWHG SURGXFWV DQG KDV
ZRUNHG IRU GHFDGHV WR PDNH LW SRVVLEOH.



Nil§feU
CASE STUDY

IQ 7XUNH\, DJURHFRORJLFDO IDUPLQJ LV GLVDSSHDULQJ DQG YLOODJHV DUH EHFRPLQJ
GHVHUWHG. AFWLRQ LV QHHGHG WR SURWHFW VPDOO IDUPV DQG IDUPHUV DQG WR HQVXUH
DFFHVV WR TXDOLW\ IRRG IRU DOO.

OQ WKH ILUVW GD\ RI WKH FRUXP, ZH ZHUH MRLQHG E\ WKH PD\RU RI NLO�IHU
MXQLFLSDOLW\, 7XUJD\ EUGHP, DORQJ ZLWK SHRSOH ZRUNLQJ LQ WKH DJULFXOWXUH DQG
HQYLURQPHQWDO GHSDUWPHQWV. 7KH\ WDONHG DERXW WKHLU ZRUN DQG JRDOV.
AJURHFRORJ\ HPHUJHG DV D JRDO IRU DFWLRQ DQG DV D VROXWLRQ WR PDQ\
SUREOHPV UHODWHG WR, IRU LQVWDQFH, FOLPDWH FKDQJH. 7KH PD\RU HPSKDVLVHG
WKH LPSRUWDQFH RI DFFHVV WR KHDOWK\ IRRG DQG FRRSHUDWLRQ EHWZHHQ
LQVWLWXWLRQV DQG FLYLO VRFLHW\. MDNLQJ VXUH WKH IRRG V\VWHP FDQ DGMXVW WR
VRFLDO DQG FOLPDWH FKDQJH LV D NH\ SDUW RI ORRNLQJ DIWHU IRRG VHFXULW\.

DXULQJ WKH PHHWLQJ RI WKH AJURHFRORJLFDO NHWZRUN RI EDVWHUQ EXURSH DQG
CHQWUDO AVLD LQ NLO�IHU, ZH PDGH ILHOG YLVLWV WR XQXVXDO SODFHV LQ WKH KRVW
PXQLFLSDOLW\.
7KHVH DUH WKH IUXLWV RI FRRSHUDWLRQ EHWZHHQ UHSUHVHQWDWLYHV RI LQVWLWXWLRQV,
NGOV, FRRSHUDWLYHV, DQG JUDVVURRWV LQLWLDWLYHV.

:H YLVLWHG RQH RI WKHLU IDUPV LQ WKH PXQLFLSDOLW\, WKH Konakli farm.
NGOV DQG WKH PXQLFLSDOLW\ PDQDJH LW WRJHWKHU. CHUHDOV, YHJHWDEOHV, KHUEDO
DQG DURPDWLF SODQWV, IUXLW, DQG ROLYH RUFKDUGV DUH JURZQ RQ D GR]HQ
KHFWDUHV. 7KDW FXOWLYDWLRQ LV FDUULHG RXW ZLWKRXW SHVWLFLGHV DQG ZLWK FDUH IRU
WKH HQYLURQPHQW DQG WKH TXDOLW\ RI WKH SURGXFWV.
NLO�IHU MXQLFLSDOLW\ KDV 100 KHFWDUHV RI DJULFXOWXUDO DUHD, DQG NILKOOP XVH
50 KHFWDUHV RI WKLV ODQG IRU DJULFXOWXUDO DFWLYLWLHV.

OXU QH[W DJURHFRORJLFDO VWRS ZDV WKH hr�nl� ciW\ garden, FRYHULQJ OHVV
WKDQ D KHFWDUH RI ODQG. :H VDZ ELRGLYHUVLW\ LQ WKH PRVW EHDXWLIXO FRORXUV RI
VXPPHU WKHUH: VHYHUDO KXQGUHG YDULHWLHV RI YHJHWDEOHV, DURPDWLF SODQWV, DQG
KHUEV. :H VDZ D SDWFK RI ODQG ZLWK PDQ\ GLIIHUHQW NLQGV RI WRPDWRHV, DQG LW
ORRNHG UHDOO\ SUHWW\.
ASDUW IURP VHYHUDO HPSOR\HHV, WKH JDUGHQ LV FDUHG IRU E\ YROXQWHHUV. AOO
WRJHWKHU, WKH\ JURZ ROG WUDGLWLRQDO YDULHWLHV, FROOHFW VHHGV, DQG FUHDWH D seed
librar\. 7KH\ KDYH PRUH WKDQ 700 WUDGLWLRQDO YDULHWLHV RI HGLEOH SODQWV LQ WKH
OLEUDU\. 7KH VHHGV DUH PDGH DYDLODEOH IUHH RI FKDUJH WR DOO LQWHUHVWHG SHRSOH
DQG DUH YHU\ SRSXODU, HVSHFLDOO\ GXULQJ RUJDQLVHG H[FKDQJHV. 7KH\ IRFXV RQ
SODQWV WKDW DGDSW WR FOLPDWH FKDQJH, SURGXFH JRRG \LHOGV, DQG DUH UHVLVWDQW
WR GLVHDVHV DQG SHVWV. 
FLQG PRUH LQIRUPDWLRQ DQG SKRWRV DERXW WKH VHHG OLEUDU\ - LINK 
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:KHQ WKH VHDVRQ VWDUWV, YHJHWDEOH VHHGOLQJV DUH GLVWULEXWHG DW QR FRVW. IQ 2022 WKH\ JDYH RXW
DURXQG 450,000 RI WKHP. 7KH VHHGOLQJV ZHUH JURZQ E\ VHYHUDO IDUPHUV IURP ORFDO VHHGV.
7KH JDUGHQ DOVR KDV D SURIHVVLRQDO composWing IDFLOLW\. OUJDQLF ZDVWH IURP XUEDQ JDUGHQV DQG
PDUNHWV JRHV WKHUH WR EH WXUQHG LQWR FRPSRVW. IW JRHV EDFN WR WKH FLW\ JDUGHQV DQG WR LQWHUHVWHG
SDUWLHV DW QR FKDUJH.
OQ WKH KRQDNOL IDUP DQG LQ VHYHUDO FLW\ JDUGHQV, \RX FDQ VHH WKDW RUJDQLF YHJHWDEOH FXOWLYDWLRQ
DQG HQYLURQPHQWDOO\ IULHQGO\ IRRG SURGXFWLRQ DUH SRVVLEOH. :DQGHU DURXQG, DQG \RXµOO FDWFK
JOLPSVHV RI GLIIHUHQW WHFKQLTXHV IRU IHUWLOLVLQJ VRLO, WDFNOLQJ WKRVH SUREOHPDWLF ZHHGV, DQG VPDUW
ZDWHU FRQVHUYDWLRQ SUDFWLFHV. 7KH FLW\ JDUGHQ DOVR VHUYHV DQ HGXFDWLRQDO IXQFWLRQ. IWµV D KRW VSRW
IRU PDQ\ VFKRROV RI DOO NLQGV, IURP NLQGHUJDUWHQV WR XQLYHUVLWLHV. 7KH\ OHDUQ KRZ WR VWDUW D JDUGHQ
DW WKHLU VFKRRO.

BXW WKDWµV QRW DOO - KHUHµV WKH FKHUU\ RQ WRS RI WKLV DJURHFRORJLFDO VXQGDH: WKH UHFHQWO\ ODXQFKHG
FOOD HUB Hasanaöa. IW LV D SURFHVVLQJ SODQW IRU ORFDO SURGXFWV, D VWRUDJH IDFLOLW\, DQG 
D ODERUDWRU\.
FUXLWV RI WKH ODQG PXQLFLSDOO\-UXQ IDUPV DQG ORFDO JURZHUV HQG XS KHUH.
7KHQ, WKH\ DUH SURFHVVHG LQWR WRPDWR VDXFH, IORXU, SDVWD, RLO, MDP, RU SLFNOHV, WR QDPH D IHZ. 
POXV, ZRPHQ'V DJULFXOWXUDO FRRSHUDWLYHV UHFHLYH WKH ELJJHVW VXSSRUW.
OQFH WKH JRRGV DUH JRRG WR JR, WKH\ DUH PDLQO\ VROG ORFDOO\ LQ ORFDO SODFHV VXFK DV NLO�IHU
BRVWDQ. IQ WKHVH VSRWV, ORFDOV FDQ EX\ JRRG IRRG, PDNLQJ D WLJKW-NQLW FRPPXQLW\ YLEH.

7KH ELJJHVW KLJKOLJKW GXULQJ WKH FRUXP ZDV YLVLWLQJ WKH local markeW.
7KDW LV DQRWKHU SODFH ZKHUH WKH PXQLFLSDOLW\ RI NLO�IHU DQG WKH NILKOOP CRRSHUDWLYH LPSOHPHQW
DJURHFRORJ\ LQWR HYHU\GD\ OLIH. OQO\ IHPDOH IDUPHUV DQG IDUPHUV IURP VPDOO ORFDO IDUPV VHOO DW WKH
PDUNHW. 7KH\ GR QRW SD\ DQ\ IHHV IRU WKHLU VWDQGV. 7KLV LV D UHDO KHOS IRU IDUPHUV WR VHOO WKHLU
SURGXFWV DQG WR SURWHFW WKH FXOWXUH DQG WUDGLWLRQV DVVRFLDWHG ZLWK IRRG. 7KH PDUNHW ZDV IXOO RI
YHJJLHV, MDUV RI SUHVHUYHV, GULHG KHUEV, RLQWPHQWV, VRDSV, DQG YLQHJDUV. EDFK VWDOO GLVSOD\HG WKH
IDUPµV QDPH. 7KH ODQJXDJH EDUULHU GLGQµW VWRS XV IURP VKRSSLQJ, FKDWWLQJ, DQG VKDULQJ
DSSUHFLDWLRQ IRU HDFK RWKHU'V ZRUN.

AQRWKHU LQWHUHVWLQJ IDFW, EXW QR ORQJHU VXUSULVLQJ WR IRONV KHUH, LV WKDW WKH PXQLFLSDOLW\ KDV VHYHUDO
campXses for NGOs. 7KH\µUH OHWWLQJ RUJDQLVDWLRQV XVH RIILFHV DQG PDLOER[HV IRU IUHH. AFWXDOO\, 
D IHZ FRUXP PHHWLQJV KDSSHQHG DW RQH RI WKHVH SODFHV.
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7KH PXQLFLSDOLW\ LV DOVR OHDGLQJ WKH EXURSHDQ FUSILLI projecW, ZKLFK VXSSRUWV WKH
WUDQVIRUPDWLRQ RI WKH XUEDQ IRRG V\VWHP. 7KH JRDO LV WR EXLOG D KROLVWLF ORQJ-WHUP HFRV\VWHP.
EQVXULQJ DFFHVV WR QXWULWLRXV IRRG IRU HYHU\RQH DV D VWUDWHJ\ IRU IRRG VHFXULW\ ZLOO EH JLYHQ
VSHFLDO DWWHQWLRQ, HVSHFLDOO\ LQ QHLJKERXUKRRGV IDFLQJ HFRQRPLF FKDOOHQJHV. FRU PRUH LQIRUPDWLRQ
DERXW WKH SURMHFW, \RX FDQ FOLFN RQ WKLV LINK

A SURMHFW ZLWK WKH 8QLYHUVLW\ RI AJULFXOWXUH LV EHLQJ FRQGXFWHG VLPXOWDQHRXVO\: D GHWDLOHG soil
sXrYe\ LQ WKH NLO�IHU PXQLFLSDOLW\ DORQJVLGH WKH SUHSDUDWLRQ RI ODQG XVH PDSV. FDUPHUV FDQ
H[DPLQH WKHLU VRLO, SODQWV, DQG ZDWHU ZLWKRXW DQ\ FRVW.

:H ZUDSSHG XS RXU VHYHUDO-GD\ PHHWLQJ ZLWK D joinW lXnch, MRLQHG E\ WKH PD\RU DQG SHRSOH
UHSUHVHQWLQJ ORFDO LQVWLWXWLRQV. DXULQJ WKLV WLPH, ZH PDGH SODQV WR FROODERUDWH DQG WDNH WKH
LQVSLUDWLRQ ZH JDLQHG EDFN WR RXU UHJLRQ, VKDULQJ LQVLJKWV IURP RXU RZQ H[SHULHQFHV.
AJURHFRORJ\ GRHVQµW RIWHQ VWHDO WKH VSRWOLJKW, EXW WKLV WLPH LW ZDV LQ WKH FHQWUH.
LRFDO SUHVV DQG WHOHYLVLRQ DFFRPSDQLHG XV IRU WKRVH IHZ GD\V DQG DOO ORFDO PHGLD UHSRUWHG RQ WKH
PHHWLQJ DQG DJURHFRORJ\.

IW ZDV IDVFLQDWLQJ WR REVHUYH KRZ WKLV XUEDQ PXQLFLSDOLW\ WDNHV D KROLVWLF DSSURDFK WR WRSLFV
FRQFHUQLQJ IRRG DQG DJULFXOWXUH - IURP PDQDJHPHQW DQG SURGXFWLRQ WR SURFHVVLQJ, GLVWULEXWLRQ,
FRQVXPSWLRQ, DQG ZDVWH PDQDJHPHQW. 7KH\ KDYH VXFFHVVIXOO\ HQJDJHG FLWL]HQV LQ PDQ\ RI WKHLU
DFWLYLWLHV.
7KHVH H[SHULHQFHV DUH KLJKO\ LQVSLULQJ DQG UHLQIRUFH WKH FRPPLWPHQW WR SURPRWLQJ DJURHFRORJ\
DQG VXVWDLQDEOH DJULFXOWXUDO SUDFWLFHV WKURXJKRXW EXURSH DQG CHQWUDO AVLD. 7KLV VXPPDULVHV WKH
XQGHUO\LQJ WKHPHV RI RXU EHKLQG-WKH-VFHQHV GLVFXVVLRQV.

SR, KRZ GLG WKH NLO�IHU PXQLFLSDOLW\ DFKLHYH VXFK VXFFHVV?
IW LV URRWHG LQ VHYHUDO GHFDGHV RI ZRUN RI PDQ\ SHRSOH ZKR SHUVLVWHQWO\ DQG FRXUDJHRXVO\ DFWHG
UHJDUGOHVV RI WKH FRQGLWLRQV. 7KH NH\ OLHV LQ D FRRSHUDWLYH DWWLWXGH, OLQNLQJ UHSUHVHQWDWLYHV 
RI LQVWLWXWLRQV DQG VFLHQFH ZLWK IDUPHUV DQG FRQVXPHUV. AGGLWLRQDOO\, JRYHUQPHQWDO
UHSUHVHQWDWLYHV ZRUNLQJ IRU WKH FRPPRQ JRRG DQG LPSOHPHQWLQJ ORQJ-WHUP DFWLRQV, UHJDUGOHVV 
RI WKH OHQJWK RI WKHLU WHUPV, SOD\ DQ LPSRUWDQW UROH.
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The foXndaWions of agroecolog\ DUH HPHUJLQJ IURP WKHVH H[DPSOHV RI WKH NLO�IHU PXQLFLSDOLW\'V
JRRG SUDFWLFHV.
LRFDO DQG JRRG IRRG LV VRPHWKLQJ HYHU\RQH VKRXOG KDYH - LW LV D ZD\ WR NHHS RXU WUDGLWLRQV DOLYH
DQG WDNH FDUH RI RQH'V KHDOWK. IW DOVR PHDQV WKDW ZH FDQ EXLOG FORVH UHODWLRQVKLSV EDVHG RQ WUXVW WR
FUHDWH IRRG FRPPXQLWLHV WKDW DUH UHVLOLHQW WR FULVHV.
IQ WKH FHQWUH, WKHUH LV WKH NQRZOHGJH RI IDUPHUV DQG WKH FUHDWLRQ RI FRQGLWLRQV IRU LWV WUDQVPLVVLRQ
DQG SUDFWLFH. 7KH ULJKW WR VHHGV, DQG QRW SDWHQWV RQ WKHP.
IQ DJURHFRORJ\, GLUHFW UHODWLRQVKLSV EHWZHHQ WKRVH ZKR SURGXFH IRRG DQG WKRVH ZKR FRQVXPH 
LW DV ZHOO DV ORFDO JRYHUQPHQW DQG VFLHQWLILF LQVWLWXWLRQV, DUH YHU\ LPSRUWDQW. 7RJHWKHU, ODZV 
DQG FXVWRPV FDQ EH FUHDWHG WKDW XSKROG WKH ZHOO-EHLQJ RI ERWK SHRSOH DQG WKH HQYLURQPHQW.
AJURHFRORJ\ FDQ EH SUDFWLVHG LQ VPDOO YLOODJHV DV ZHOO DV ODUJH XUEDQ PHWURSROLVHV, EHFDXVH ZH
DOO QHHG LW, QR PDWWHU ZKHUH ZH DUH.
:KDW ZH VKRXOG GR QRZ LV WR UHVSHFW ERWK WUDGLWLRQ DQG VFLHQFH. AOVR, ZH VKRXOG SODQ DFWLYLWLHV
WKDW NHHS IXWXUH JHQHUDWLRQV LQ PLQG.
LRRNLQJ DW ZKDWµV KDSSHQLQJ LQ NLO�IHU, LWµV YHU\ XSOLIWLQJ. 7KH\ VKRZ WKDW RQH FDQ UHDFK
DJURHFRORJ\ JRDOV DORQJ ZLWK ZRUNLQJ SHUVLVWHQWO\ DQG RUJDQLVLQJ LQ FRRSHUDWLRQ.

:KDW FDQ ZH GR ZLWK WKLV EHDXWLIXO SRVWFDUG IURP 7XUNH\? :HOO, MXVW NQRZLQJ WKDW WKHVH NLQGV 
RI SUDFWLFHV DUH SRVVLEOH JLYHV XV D FKDQFH WR OHDUQ DQG JHW LQVSLUHG. 7KRVH VHHGV ZKLFK ZH
EURXJKW EDFN DUH OLYLQJ SURRI WKDW LW ZDVQµW D GUHDP. :HµUH SODQWLQJ WKHP, DQG IµP KRSLQJ IRU 
D IDQWDVWLF KDUYHVW.
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