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Alternative Land-Use 
Proposal for the University 
of Kent
An innovative, sustainable and 

place-making use of the land.

Ania Bobrowicz & Julia Kirby-Smith
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The Vision

Thriving Space
Connecting people, nature and heritage 

Natural Environment
Rewilding initiatives and biodiversity restoration

Community Wellbeing
Accessible activities and local partnerships
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Our Approach
Parcelling the Land
Dividing land into 

different uses reduces risk 

and avoids costly 

mitigations of a large 

housing development.

Faster Revenue 
for the University
Some areas can be sold 

or start generating 

revenue in the next 

12-18 months.

Strategic Alignment: Uni of Kent, KWT & KCC
Plan aligns with University's Research and Innovation 

strategy focusing on sustainability and natural 

resources, KWT’s Blean Wildscape vision and KCC's 

Growth Plan.
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Consultation & Co-creation
Workshop in Jan
External facilitators ran 

a workshop with 

members of STB and 

Kent Wildlife Trust to 

create the initial vision.

Consultation 
survey from 
January to April
127 responses from 

Canterbury residents 

aged under 18 to over 80.

Workshop with the Uni of Kent in March
We presented our outline ideas and spent 3 hours 

working out what the University thought could work 

and what they wanted to know more about.
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Blean Biopark - Zones D & E

Country Park
Accessible space connecting 

Canterbury and Whitstable 

residents to nature

Ecosystem Services
Restored habitats and 

reforestation benefiting the 

whole district

Heritage Celebration
Highlighting local history from 

Roman to Medieval to 

Industrial

Community Engagement
Learning activities supporting 

skills development and 

wellbeing
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Crab & Winkle Railway Line
A world first 
The first passenger 

train line in the world, 

built by George and 

Robert Stephenson

Tourism appeal
Attractive to day visitors 

and overnight tourists, 

tying in with other 

attractions such as the 

Ancient Woods and bison

Hugely under-appreciated heritage 
Great potential to increase visibility and use of the 

original railway route, to create a visitor centre and 

other attractions, and to weave this railway heritage in 

the  Country Park.
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Green Finance - Zone D

Nutrient Neutrality
Credits sold to developers to meet planning 

conditions. High demand in Canterbury area.

Biodiversity Net Gain
Mandatory 10% gain for developments. Canterbury 

proposing 20% threshold.

Carbon Credits
Wilder Carbon scheme selling at premium price of 

£100 per unit.
Estimated Income for Uni of Kent
£2,918,400 - £4,975,400 over 50 years after 

management costs.
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Benefits for University and 
Canterbury District

350+
Additional Students

Annually through distinctive 

green curriculum

£9.7M
Student Revenue for Uni

Over three years from 

increased recruitment

£4M+
Research Funding
Estimated new grant 

opportunities
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Thank you - any questions?
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