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Overview

This document presents the first set of newsletters developed as part of the SAFE4ALL project,
which aims to enhance safety, resilience, and sustainable development in selected African regions.
The newsletters serve as an essential tool for communicating project progress, sharing key
updates, and engaging with a broad range of stakeholders.

The document provides an overview of the newsletter development process, highlights the content
and purpose of the initial editions, and offers insights into audience engagement. Moving forward,
future newsletters will continue to introduce project tools, share partner contributions, and report

on significant events, ensuring consistent outreach and wider dissemination of the project’s
objectives.
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1. Newsletter development and platform

The SAFE4ALL newsletters are created and distributed using the Mailchimp platform, a robust
and user-friendly tool designed for professional email marketing. The email address used for
sending newsletters is media@safe4allafrica.eu, ensuring consistency and recognition in all
communications.

Design and creation process

We have developed a custom newsletter template based on the design manual and guidelines
established at the beginning of the project. The design prioritizes clarity and engagement, featuring
a clean layout and utilizing the project’s official color palette to maintain a cohesive visual identity.

Each newsletter is meticulously crafted:

e Drafting in Photoshop - the visual components are designed in Photoshop, maintaining a
high-quality, polished aesthetic.

e Breaking into visual elements - the design is then segmented into individual images,
uploaded to the platform, and each linked to external resources or webpages for seamless
navigation.

e Project colors - the use of project colors ensures alignment with SAFE4ALL’s branding
while making the newsletters visually appealing.

Audience and distribution

Currently, the audience is not segmented. We began building our subscriber base by adding
members of the consortium and individuals working on the project. A sign-up form was created
and shared with all partners, encouraging them to distribute it within their organizations and
networks to grow the audience further.

Newsletter content creation

The content of each newsletter is often derived from pre-existing materials on the project’s
website or social media platforms. The newsletter acts as a summary of these materials,
serving as a call-to-action that directs recipients to explore more on external platforms. By
delivering concise, engaging content directly to the inbox of each recipient, the newsletters
effectively enhance audience engagement and drive traffic to other project resources.

This targeted approach ensures that key updates, tools, and achievements of SAFE4ALL reach the
intended audience while fostering broader awareness of the project’s mission and progress. The
integration of visually engaging design and strategically curated content makes the newsletters an
essential communication tool for the project.

1.1 Sign-up form

The SAFE4ALL Africa sign-up form invites individuals to subscribe to the project's newsletter.
Subscribers will receive updates on initiatives aimed at enhancing safety, resilience, and sustainable
development across Africa. The form requires only basic contact information, making the subscription
process simple and accessible. By signing up, individuals ensure they stay informed about the project’s
progress, tools, and key activities delivered directly to their inboxes.
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Receive regular news and updates about
SAFE4ALL Africa project »

Emall Address

\ ]
First Name

\ |
Last Name

Company / Organization

SAFE4ALL Africa

aims to harness the EU climate services landscape and leverage it with local
knowledge from African case studies to co-create information and facilitate its
uptake at the local to district and regional levels. The profect shall advance on
the uptake of user-centred climate services in Ghana, Kenya, and Zimbabwe,
and and resilience in those regions.

With a focus on addressing migration from secondary
cltles to main cities within Africa, SAFE4ALL Initiative
emphasizes climate resilience and adaptation measures
to mitigate the impacts of climate change.

By equipping communities with the tools to combat
droughts, floods, and other extreme weather events, the
project strives to ensure food security while curbing
migration,

Follow our journey and stay updated on the
project's progress »

Figure 1: SAFE4ALL Newsletter Sign-up Form
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2. Newsletters overview

2.1 Introducing SAFE4ALL Africa | Newsletter no. 1

This newsletter introduces the SAFE4ALL project and its mission to foster safety, resilience, and
sustainable development across Africa.

Content summary
e Project overview:

e Describes the SAFE4ALL initiative as a collaborative project focused on enhancing
safety, resilience, and sustainability, with a particular emphasis on addressing
challenges in agriculture, food security, and environmental management.

e Highlights key facts about the project such as countries involved, project duration,
funding, and consortium members.

e Key objectives:

e Focuses on building partnerships and leveraging technology to promote resilience in
African communities.

e Outlines the target audience and the project’s focus on tailored interventions for
maximum impact.

e Kick-off meeting:

e A brief summary of the project kick-off meeting is included, showcasing the
collaborative spirit of the consortium and setting the stage for the project’s goals and
activities.

Design and layout
e Visual elements
o Professional and visually engaging images reflecting the SAFE4ALL mission. To enhance
connection with the audience, a photo of the project team from the kick-off meeting is
included. This image serves to highlight the collaborative nature of the consortium and
to humanize the project by introducing the people behind its implementation.
o Clear branding with the project logo and visually distinct sections to guide the reader
through key messages.
e Structural elements
o A prominent introduction to the project, followed by detailed sections on objectives and
expected impact.
o Call-to-action buttons integrated seamlessly within the layout.

Engagement elements
e Call-to-action:
o Encourages readers to explore project details on the project website subpages.
e Social media integration:
o Includes buttons for sharing the newsletter on platforms like LinkedIn and Facebook,
extending its reach.
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Meet our partners

Kick-off

= % Lk
The week, from the 13* to the 15 of March, marked a
News letter significant milestone of the project kicked off with its
first General Assembly held at Wageningen University &
Agriculture is vital for over 2.5 billion people worldwide, Research in the Netherlands.
with Africa's rural communities shifting towards urban
market orientation. The Assembly was characterized by dynamic discussions and
decisive actions, signifying a collective commitment to driving
However, climate risks are rising, necessitating better-informed innovation within the EU climate services landscape, particularly
farmers and integrated services. Current services often target within African communities. As the project unfolds, SAFE4ALL
large commercial farmers on a national scale, leaving rural stands poised to make tangible strides towards a more
communities underserved. This poses challenges to Africa’s food sustainable, resilient future for all

security, compounded by climate change impacts and migration
trends. Addressing these issues requires coordinated efforts and
localized, scalable climate information services to achieve
sustainable agriculture and resilience.

SAFE4ALL adresses food security, disaster management,
and migration challenges in Africa by empowering local
stakeholders.

By expediting climate action plans, it addresses climate risks and
integrates European and African expertise to encourage the
adoption of customized climate information. Through targeted
services tailored to three distinct regions, it fosters adaptation
efforts with a focus on user needs. Additionally, it emphasizes the
importance of ence measures to mitigate migration
pressures. The Initiative's implementation is guided by specific
objectives, indicators, and research inquiries.

@ &

Project Duration Funded by the Horizon Europe 16 Consortium
Partners

2024 - 2028 Framework Programme
N—
28

Our objectives

Establish a collaborative, co-creation,
and engagement platform

Identify adaptation challenges, requiroments,
enabling, and hindering factors in adapting to the
wider socio-economic environment

Explore and harness existing climateservices and
develop a new suite of user-centered
climate services

Tailor the services and tools to local policy contexts
for each SAFEAALL country

Sustain, scale up and scale out bundled
climate services

Recommend and implement sustainable
business models

Foster multi- and interdisciplinary links
and collaborations through partnerships across

Europe and Africa
Learn more about the project

Figure 2: Introducing SAFE4ALL Africa | Newsletter no. 1
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2.2 Introducing the LPIJmL Model | Newsletter no. 2

The newsletter introduces the LPJmL Model, a decision-support tool designed to analyze
environmental and agricultural factors for sustainable resource management.

Content summary

The LPIJmL Model provides critical insights into vegetation dynamics, hydrology, and biogeochemical
cycles, offering valuable data for understanding and mitigating the impacts of climate change on
agriculture. This newsletter highlights the model's role in promoting sustainable agricultural practices
and its potential to support decision-making in managing environmental and water-related challenges.

Design and layout
e Visual elements:
o A high-quality image of a woman in a maize field, reflecting the model’s practical
relevance to agriculture.
o The SAFE4ALL logo is included for consistent project branding and visual identity.
o A clean and accessible layout with well-organized sections that introduce the model
and explain its applications.
e Structural elements
o A clear and engaging headline to capture the reader’s attention.
o Informative sub-sections that explain the model’s features, practical uses, and its
importance for stakeholders.
o Concludes with a strong call-to-action directing readers to explore more details about
the LPJmL Model and engage further with the project.

Engagement elements
e Call-to-action:
o Encourages readers to visit the project website for more in-depth information about
the LPJmL Model.
o Promotes engagement with SAFE4ALL’s LinkedIn page for updates and discussions.
e Social media:
o Includes buttons for easy sharing on LinkedIn, Facebook, and Instagram, expanding
the newsletter’s reach and visibility.
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Introducing the LPJmL Model

A Data-Driven Solution for Predicting Agricultural and
Water Challenges in a Changing Climate

(5y Wageningen )

SAFE4ALL is focused on addressing critical issues related to food

security, disaster management, and migration, with the goal of
supporting local and regional actors in their decision-making

By arange of us tools, we aim
to enhance the delivery of climate services and improve the
dissemination of climate-related information. These tools will help
communities build resilience and better manage their food
systems in response to changing climate conditions.

Connect with us and stay updated

What is the LPJm

o
The Lund-Potsdam-Jena Managed Land (LPJmL) model
helps predict how climate change impacts agriculture

and water resources by simulating crop yields and water
availability.

Simulation of 12 major annual Crop Functional Types including
maize, rice, millet, sorghum, and cassava

Why is LPJmL Important?

o Data-driven insights:
The model integrates historical climate data and
forecasts from the Copernicus Climate Data Store.

° Informed decision-making:
Provides crucial estimates for crop production and
water supply, helping policymakers and farmers adapt
to climate changes.

Food Systems at Risk

The LPJmL model helps identify vulnerabilities in food and
water systems by combining climate data with socio-
economic information like demand for food and water.

Supports decision-makers in agriculture and water
management.
Promotes resilience in food systems at a regional scale.

Climate Information Service (CIS)

The LPJmL output will form the foundation of our Climate
Information Service, using the Foodshed concept to
visualize food availability and support strategic planning.

C n sessions with will ensure the service is
tailored to real-world needs.

LPJmL tool and the Foodshed t

SAFE4ALL

Figure 3: Introducing the LPJmL Model | Newsletter no. 2
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2.3 Advancing Progress in Kenya | Newsletter no. 3

This newsletter highlights SAFE4ALL's impactful progress during the trip to Kenya, showcasing
collaborative efforts and milestones achieved in fostering sustainable safety solutions.

Content summary
e Milestones in Kenya:
o Details significant advancements made through local partnerships and field initiatives.
o Explores how collaborative activities are addressing safety and sustainability challenges
in rural communities.
e Partners contributions:
o Features testimonials from consortium partners shared on social media, reflecting their
experiences and insights from the field trip.
o Highlights feedback on workshops organized during the visit and observations from
field visits with farmers.

Design and layout
e Visual elements:
o High-quality images of the team, their engagement with local communities, and
snapshots from workshop activities.
e Structural elements:
o Clearly defined sections showcasing key achievements, a photo gallery, and a section
linking to social media posts that provide additional insights from the field trip.
o A clean, responsive design optimized for readability across devices.

Engagement elements
e Interactive links/call-to-action:
o Includes links to a detailed article about SAFE4ALL’s activities in Kenya for readers
seeking more in-depth information.
o Provides links to SAFE4ALL's LinkedIn posts about the field trip, encouraging further
exploration and interaction.
e Social media:
o Social media buttons are provided for easy sharing, allowing readers to spread
awareness of the SAFE4ALL initiatives.
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Advancing Progress in Kenya

Insights from the SAFE4ALL field trip
October / November, 2024

We're excited to share highlights from the recent SAFE4ALL field
trip to Kenya, where our team worked closely with local
stakeholders to support sustainable farming and climate
resilience. Read the article and find out more about

team engagement with Kenyan farmers, met officers,
and local academics through workshops and field visits;

introduction of climate tools like the DROP app
and Uliza-Chatbot to support resilience;

strategic meetings focused on building partnerships
for sustainable agriculture;

and interactive exercises helping design a tailored
learning program for farmers.

Learn more here

‘Workshops laying foundations for
climate learning

Insights from Kenya workshops will
shape inclusive training programs.
for climate resilience.

Bridging gaps in farming for
climate resilience

Empowering farmers with acce:
tools is essential to overcoming
climate challenges.

Farmers’ voices shape sustainable
innovation

Understanding farmers' realities
ensures solutions that truly make
adifference.

Local partnerships drive
the success of the SAFEAALL

Dedicated loc xperts transform
research into real-world solutions by
bridging international insights with
on-the-ground expertise.

Figure 4: Advancing Progress in Kenya | Newsletter no. 3
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3. Current indicators and analytics

The table below provides an overview of key statistics related to the performance of the SAFE4ALL
newsletters as of December 15. It summarizes the performance of individual campaigns, including
the date when the campaign was sent, open rates, and click rates. These indicators reflect the
current status of engagement and outreach efforts.

By December 15, the SAFE4ALL newsletter had a total of 121 subscribers. The number of

subscribers has gradually increased over time, with the sign-up form generating 383 visits, 139
clicks, and 86 subscriptions.

Table 1: Performance Overview of SAFE4ALL Newsletter Campaigns

Campaign Sent Opens Clicks
Introducing SAFE4ALL Africa June 6 79/ 68.1 % 11/9.5%
Introducing the LPJmL Model November 18 67 / 55.8 % 26/ 21.7 %
Advancing Progress in Kenya December 9 64 /52.9 % 12/9.9 %

e Open rate represents the percentage of recipients who opened the email.
e Click rate indicates the percentage of recipients who clicked on links within the email.

The data shows a modest level of engagement across the campaigns, with open and click rates varying
depending on the content. The second newsletter (Introducing the LPJmL Model) had the highest
click rate (21.7 %), suggesting relatively higher interest in the presented tool.

While the results reflect initial efforts to engage the audience, they also highlight opportunities for
improvement. Moving forward, additional strategies will be explored to increase both the subscriber

base and engagement levels, ensuring the content reaches and resonates with the target audience
effectively.

10
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4. Future plans

The upcoming newsletters will focus on introducing additional tools developed within the SAFE4ALL
project. The next editions will highlight the Climate Atlas, followed by the DROP app and the Uliza
Chatbot. Beyond tool introductions, we aim to showcase each consortium partner in greater detail,
outlining their specific roles and contributions to the project.

To achieve this, we plan to publish a series of articles on our website, featuring four partners at a
time. Each article will blend insights from an academic or research institution, a meteorological
service, an international or regional organization, and a private sector entity. These will serve as the
foundation for a dedicated newsletter edition that links back to the website for further reading.

In March, the consortium will gather for the General Assembly in Ghana. Following the event, we
plan to publish an article summarizing key outcomes and highlights. This article will be reposted across
platforms and included in a subsequent newsletter to share the event's impact with a broader
audience.

To expand our audience, we will implement a targeted strategy:

e Social media engagement - regular posts on social media platforms reminding followers
about the sign-up form and encouraging subscriptions

e Partner involvement - encouragement of the consortium members to invite their networks
and stakeholders to subscribe to the newsletter, further broadening our reach

Table 1: Planned SAFE4ALL Newsletters - future topics and descriptions

Campaign Brief description

Introducing the Climate Atlas Introduction to the Climate Atlas tool, showcasing its ability
to provide visualized climate data to support decision-making
and resilience planning.

Partners Introduction vol. 1 Featuring the first group of 4 consortium partners, outlining
their expertise, role in the project, and contributions to
SAFE4ALL’s objectives.

Introducing the Uliza-Chatbot An introduction to the Uliza-Chatbot, explaining its function
as a support tool for small-holder farmers, providing tailored
information and assistance.

General Assembly — March 2025 A report on the General Assembly held in Ghana,
summarizing key discussions, decisions, and project updates,
including reflections from participants.

Partners Introduction vol. 2 Showcasing the next 4 partners, detailing their role in
SAFE4ALL, their sector expertise, and how they contribute to
project goals.

Introducing the DROP app Introducing the DROP app, highlighting its features for
improved water resource management and its impact on
end-users in the project.

Partners Introduction vol. 3 Highlighting the final set of 4 partners, describing their roles,
sectoral contributions, and alignment with SAFE4ALL’s
overall mission.
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Ecosystems for all Actors across Local,
regional and international Levels to
manage migration.

More information: www.safe4allafrica.eu

Follow us: mn @


http://www.safe4allafrica.eu/
https://www.instagram.com/safe4all_africa/
https://www.facebook.com/profile.php?id=61556421567233
https://www.linkedin.com/company/safe4all-africa/

