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I. Acknowledgement

Support Trust for Africa Development (STAD) and the community members of Degiba Parish, Midia sub – County extend their profound and sincere gratitude to International Women Contact (IWC), The Hague, The Netherlands for the generous funding that was instrumental in the provision of furniture and other school requirements for a conducive learning at St. Andrew Nursery and Primary School  (StAN&PS)  formerly  “ Inclusive Early Childhood Development  Learning  (IECDL) Centre  opened in June 2024, in Ayimini village,  Degiba Paris, Midia sub - County, Koboko District , Uganda.  

The provision of the furniture contributed immensely to improving the learning environment for the children.  STAD is profoundly grateful for the partnership and  IWC investing in the future of the  Children and STAD’s mission in Uganda, Africa.

2. Executive Summary.
This report details the successful implementation/completion of the furniture project for St. Andrew Nursery and Primary School,  established as an  Inclusive Early Child Development Learning (IECDL) centre in 2024 and an extension of the Open Space Learning Program (OSLP) hatched in 2020 during the COVID 19-lockdown period to implement strategies designed at the grassroots level to address  the lack of  social service provisions in collaboration with and by  the community leaders for ownership and sustainability. The IECDL was officially opened in June 2024, with  over 100 enrolled learners  that  increased to 200 at the end of the  year 2025.  The children previously sat on carpets on the floor as they lacked desks to provide conducive learning for small children. 

With the generous funding by IWC, STAD procured about 70  ( 3 seater desks), 7 tables, 1 metallic and 1 wooden cupboards, a radio and some instructional materials. As a result of  the improved learning conditions - good learning classrooms, desks and some requirements necessary for a conducive learning environment, STAD anticipates 250- 300  enrollment of learners in year 2026. Thus, the project met its primary objective in provision of desks, a requirement that contributed significantly to improved and a suitable learning environment for the pupils and the staff. 

3.  Main Objectives  of the Project were:								
· Provision of  appropriate sitting and writing desks for the 190 pupils at St. Andrew Nursery and Primary School to transform the physical learning environment (sitting on carpets on the floor).
· Acquisition of furniture and equipment for  secure and organized storage of school books, teaching materials, and administrative documents.
· Provision of visual audio items for the learners to improve their cognitive ability.

Summary of items procured:
	S/N
	Items
	Quantity 
	Purpose/ usage (s) 

	1
	Desks
	70 
		For pupils’ seating and writing surface




	2
	Teachers tables
	7
	Lessons planning  by teachers 

	3
	Metallic cupboard
	1
	Storage  of valuable  school  documents /materials 

	4
	Wooden Cupboard
	1
	Storage of textbooks and teaching/learning aids

	5
	Blackboards 
	3
	For  visual  key teaching  learning. 

	
	Instructional materials.
	4 
	Books for scheming and lesson preparations by the teachers

	6
	Learning radio
	1
	 Audio for support learning purposes at the learners /School.



4. Achievements	
· A total of 70 3 seater  desks, 7 tables, 1 metallic and 1 wooden cupboards, instructional materials (blackboards, books for teachers lessons planning were procured) to improve quality of teaching and learning were secured.
· The school now has desks  thus mitigating risks associated with dust-related illnesses due to children sitting on carpets on the floor. 
· The teachers/caregivers have teaching tables in the classrooms & offices for lessons planning and preparations.
· Boosted morale among  the pupils, teachers, parents  and the community. 
· The cupboards provide secure and safe storage of documents and other resources.

5. Challenges  encountered:
Though the project successfully met its objectives and delivered tangible positive impact, however, challenges  the following were encountered:
· The procurement and delivery of the raw materials (for the locally made furniture) or the finished goods faced minor delays due to unexpected heavy rainfall and bad road conditions.
· The availability of the desks, construction of the one block of three classroom  at St Andrew Nursery & Primary School have attracted more new pupils from neighboring schools/ areas. This has overwhelmed the current number of desks (more learners than the desks) resulting to some learners sitting in 4 instead of three per a desk. 



6. Recommendations
Based on the success of the project and the challenges noted, STAD offers the following recommendations for future interventions:
· Donor partnership extension especially in supplying more desks to meet the anticipated 250-300 learner enrollment in 2026 driven by the good learning facilities/environment.
· Provision  and affordable  access to reliable and sustainable power / electricity at the school  and community at large.

7. Conclusion	and A vote of Appreciation. 
The provision of desks, tables, cupboards and other learning materials, for St. Andrew Nursery and Primary School represents a profound success in enhancing the educational infrastructure for a truly deserving community. The transformation from children sitting on carpets to desks is not merely a change in sitting, but restoration of dignity and a conducive learning environment for the learners.
 
Despite these milestone achievements, the school faces a major problem-  lack of  power/ electricity  which further affects and impacts on  the safety of learners, particularly girls.  Access to affordable, reliable and sustainable power/electricity   remains a major challenge for rural  schools in Uganda especially for a newly established learning institutions such as St. Andrew Nursery and Primary School at  Ayimini  village, Degiba Parish, Midia sub-county, Koboko District. 

The In line with Sustainable Development Goal (SDG) 7 and Uganda’s Fourth National Development Plan (NDP IV) Objective 4, Strategy 4.3, access to clean and modern energy is essential for quality education, improved health, and inclusive development. There is thus an urgent need for a solar energy system  to provide access to affordable, reliable, and sustainable power / electricity at the school  and community at large.  The power will help  overcome the challenges of darkness faced by the security guards, use of electronic devices, and internet connectivity at the school  to enhance conducive learning  environment. 
 A vote of Gratitude /Appreciation
Support Trust for Africa Development sincerely thank International Women Contact in the Hague- the Netherlands for their generosity, which has laid a solid, and physical foundation for education of the young learners. We look forward to this vital partnership.
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         Figure 1: STAD staff inspecting the desks, tables, and the cupboards at the service workshops.
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[image: ][image: ]Figure 5:Left is the blackboard and right is the learning radio.
Before the desks                                                After the new desks
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