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Executive Summary
This strategic plan serves to provide an overview of STAD, her vision, mission and values, and the causes that STAD champions. It details STAD’s 3-year (2017 to 2019) goals and the corresponding strategies for achieving these goals. A brief description of STAD’s human resources follows. Finally, STAD’s 3-year budget is also presented in this strategic plan.
Organisational Description
Support Trust for African Development (STAD) is a Civil Society Organisation officially registered with the Chamber of Commerce in the Hague, the Netherlands. It was established in 2000 as Sudanese Orphans Support Trust (SOST) with the primary goal of supporting the education of Sudanese refugee-orphans in Northern Uganda in vocational training and market oriented skills in order for them to achieve self-reliance. 
In 2004, its activities were expanded to include support of economic activities for poverty alleviation, empowerment and capacity building programmes, HIV/AIDs prevention and other health care programmes. Furthermore, its focus broadened geographically to include Northern Uganda and Southern Sudan. Its name was henceforth changed to STAD in order to reflect this broader mission and focus. Nevertheless, STAD's target groups remain the vulnerable and the under-privileged such as women, orphans, refugees, youth and the elderly. 
Embracing the belief that 'feed a hungry man today, he will be hungry; teach him how to fish, he can have food tomorrow; educate his child(ren), you have given him a future' (Chinese proverb), STAD strives to support developmental and capacity building work in the Northern Uganda and South Sudan, a region badly affected and destroyed during 21 years of civil war.
Vision, Mission and Values
Vision Statement
STAD envisions a future of sustainable peace and development for the people, especially the vulnerable groups, in Northern Uganda and South Sudan and extending into the region beyond. 
Mission Statement
STAD seeks to support the vulnerable groups (women, orphans, refugees, youth and the elderly) in Northern Uganda and South Sudan in market-oriented skills for self-reliance, empowerment & capacity building for the furtherance of peace & conflict resolutions in the region. 
Values Statement
STAD upholds the principles of integrity, accountability and transparency in the way that it carries out its activities and in its interaction with stakeholders and the public at large.
Goals and Strategies
STAD’s 3-year (2017 to 2019) goals and corresponding strategies for achieving these goals are as follows:
1. Promote economic activities for youth and women to improve their living conditions
· Support training of youth in market oriented skills at technical institutions  
· Support literacy education/classes for women in particular 
· Support refugees and displaced orphans in basic and higher education
2. Support capacity building, empowerment programmes on human rights (in particular, women’s and children’s rights), conflict resolutions and peace building 
· Participate in the National Action Plan (NAP) 3 programme sponsored by the Dutch Ministry of Foreign Affairs (MoFA) for the implementation of UNSCR 1325 on women, peace and security in conflict and post conflict countries. The NAP 3 alliance project focuses on women and girls for change programme in South Sudan. The project is implemented by an alliance (consortium) of four partner organisations
· Work with local partners, in particular, Youth and Women Community Development Organization (YWCDO ) in Koboko, Uganda and Equatorial Women Association (EWA) in Yei, South Sudan, to conduct trainings for local communities
3. Awareness raising on health issues & HIV/AIDS prevention and counselling programmes for traumatized children and people in general
4. Partnership and awareness raising to further the course of vulnerable groups in Northern Uganda & South Sudan 
· Organise workshops, seminars and activities for public awareness in the 
Netherlands about the status of children in Africa, particularly in Sudan & 
Uganda 
· Network with NGOs and institutions that support children, women and youth 
welfare and which share the same aspirations as STAD 
Major Projects 
· Education Sector: supporting South Sudanese refugee children/youth in secondary and university (University Arua, Uganda) education
· Economic Sector: eradication of extreme poverty and hunger through income generating activities and training in life-oriented skills 

· Health Sector: awareness raising and health education (sanitation and hygiene care; combatting HIV/AIDS, malaria, and other diseases) 

· Constructions of Ventilated Improved Pit (V.I.P) toilet at the YWCDO compound in Koboko, Uganda 

· Peace Building:  Training of pastors and community leaders on reconciliation and trauma counselling in refugee camps in Uganda 
· Training of women in leadership skills and political participation; training of youths and men in SGBV and peace building and other related skills (in Eastern Equatorial, South Sudan)
Staffing Plans
Currently, STAD does not have any salaried staff members; all of STAD’s work are carried out by its five board members who are all volunteers.
Projected Income
STAD operates mainly on funding from institutions and donations from individuals. Therefore, income for the period of this strategic plan could not be fully ascertained. Total projected income for three years (2017 to 2019) is EUR 318,460, coming primarily from two sources: 

· St. John & St. Philip Church in the Hague – EUR 14,400 (EUR 4,800 per year) 

· Women & Girls for Change Alliance (NAP 3) project -  EUR 304, 060, with the breakdown as follows:  

2017 – EUR 101,116 
2018 – EUR 100,188 
2019 - EUR 102,756 
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