Women and Girls for Change

Narrative Annual Reporting Format
	General information

	Programme
	Women & Girls for Change

	Name of Reporting organization 
	Support Trust for Africa Development (STAD)

	Name of Partner organization in South Sudan 
	Equatoria Women Organisation (EW0)

	Location(s) of implementation in South Sudan

	Torit


1. CONTEXT
	Context 

Describe the main changes in the context and how they affected the project implementation. Focus more on the local level, but include the national level where important.


	The project implementation in Torit went smoothly (has not been so much affected) though there were main changes in the project context as a result of reductions in budget lines, number of planned participants and rescheduling some of the planned activities to 2018 due to budget constraints and late start of the actual work.


2. RESULTS

	Per Pathway:



	Pathway 1: Women and Girls are more resilient and better protected

	Short term outcome realised

	Participants were trained & acquired knowledge & skills on gender &human right concepts in the project area. The awareness raising and dialogue activities on human rights, UNSCR 1325 etc. were conducted aimed at community behavioural or negative mindset changes towards women leadership, domestic violence, GBV, women participation in decision making & in leadership positions etc.

	Progress towards medium term outcomes  
	The debates and discussion on issues of peaceful co-existence in a Community & women’s vital roles in a society etc. have started evolving in and among community members, women groups and the youth. However, these debates and dialogues etc.  still need to be reinforced with programs on education of women leadership, chiefdom ship, judges, rule of the law enforcement mechanisms and police and prison, male role models as agents of change for women to be better protected.

	Pathway 2: An enabling environment exists for the promotion of gender equality

	Short term outcome realised


	Awareness activities conducted, people acquired ideas and knowledge and information about their rights and have started putting the idea into practice 

	Progress towards medium term outcomes  
	Women have started taking up leadership positions in both government and NGOs and have started raising complaints about their rights violation and some men understood some of the negative cultural and traditional norms against the women. Some men have started allowing women to leadership positions, respect for women rights to participate equally in public affairs despite the deeply rroted cultural paratracheal norms

	Pathway 3: Women and girls are meaningfully engaged in local decision making related to conflict prevention and resolution, peace building, relief and recovery.


	Short term outcome realised


	Conflict transformation and peace building activities conducted, community equipped with peace building knowledge and shared experiences and have started managing social conflicts within their local society (ies)

	Progress towards medium term outcomes  
	Women are now aware about their rights and have started developing interest in leadership position and have started assuming some leadership positions in the community and are now actively advocating for political and community decision positions 

	Cross-cutting issues 
What have you done to ensure implementation/integration of the following. Describe in each location what kind of approach have you used, how the activities have been adapted, if you have encountered resistance to each of the crosscutting approaches, etc.

	Resilience strengthening 
	Though women are now aware on the concept of gender equality, human & women rights under the WG4C Alliance interventions. they there are not much mechanism to support strengthen and protect in the community to be treated to some extent as equals or with respect and dignity

	Capacity building of civil society 
	The capacity building of the civil society adds value to the capacity needed for the Alliance project implementation and will help improve performance and attainment of project goal 

	Gender transformative approach

	This is a great approach because it puts gender at an equal footing as it addresses  all aspect of life: Gender mainstreaming in program, decision, leadership and other community related social programs,  hence reducing discrimination and gender based violence 

	Girls and Women Empowerment
	This is one of the main activity conducted by EWO under WG4C Alliance to empower women in social, economic, cultural and political areas in a male dominant community environment.  Focusing on women and girls’ empowerment   will limit very serious gender discrimination that existed in the region, and hence contributing positively for poverty reduction/eradication and women emancipation in the community 

	Men and boys Engagement

	The engagement of both men and boys in this project has great value added. Because its men and boys who still to some negative cultural practices denying women their based human rights. So taking them through the concept of gender and human rights help them to understand gender equality, human or women  right which must be respected 

	Meaningful Youth participation
	Though STAD/EW0 have not yet implemented the training on youth as agents of change, it is a very vital element if the WG4CA project. The youth are one of the key member of society. Activities of the women girls for change alliance because such influences their behaviour and attitude and train them as agents of change or champion of changes through joint peace building activities like games and sports 


3. UNINTENDED RESULTS and UNFORSEEN CONSEQUENCES
	Unintended Results

Describe if there were any unintended results or unforeseen consequences due to the project. Unintended results are positive changes (outcomes) that happened as a direct consequence of the project implementation, but they were not planned for. Remember that there could also be negative consequences of the project. 


	The kick off planned activities is very important for this project as it set the ground for the project implementation using a unified approach. Second is the project launching and participation in the 16th day of activism in December- very important for the project though were not planned and had no budget lines. 


4. COLLABORATION
	Please answer the following questions:

1. How do you asses the collaboration of the alliance that took place? Reflect on frequency, intensity and quality of the collaboration. 

2. What are your two suggestions for taking collaboration forward?


	1. Assessment of the collaboration
	a. Frequency: positive for Alliance meeting in Netherlands. Poor for field      

                    meetings (irregular)
b. Intensity: positive has improved. STAD was able to get some support, advice and documents from other partners.

c. Quality: Poor and confusing. Too many changes in formats of reporting .This could  be due to changes in Alliance coordinator and finance staff?


	2. Suggestions for improvement
	1. Regular field meetings to assess and monitor project progress to identify gaps and fill them before hand 
2. More practical/physical interaction with the project implementing team and access to the target beneficiaries to directly assess work progress 


5. CAPACITY BUIDLING
	Please summarise the progresses made on capacity building


	Technical capacities
	EW0 staff capacity building exercise has just been conducted in February this year (2018). Lesson learnt shows that this should have been conducted earlier in 2017 as it contributions a lot of technical support on how to manage project and program activities implementation 

	Financial capacities
	The capacity building training conducted adds value to the existing financial management of the organization and this capacity will help on the project financial management and finance of the organization because it enables best financial practice 

	Management capacities
	The management has acquired more additional knowledge on the organizational management with regards to both financial and program management 

	Other capacities
	The training involved some value-added components like logistic and procurement plus Asset management, all this are beneficial for the project management although much or more may be required in future 


6. CHALLENGES
	Can you name 2 - 3 challenges in the implementation of the activities and if so, please describe how did you deal with these challenges?  



	Challenges at Implementation level (not context)

	· Insecurity in the Country Affected project working negatively 
· High cost of goods and services in market affected project budget
· Insecure and inaccessible roads  



	How did you handle these challenges?


	· Involvement of the relevant government officials in the project enabled or solved insecurity related issues 
· Budget adjustment to meet the current cost of living 

· The use of flight helped solve the insecure road network 

	Do you expect these challenges to influence work in the future?
	These challenges may in future affect the project implementation negatively if the insecurity situation and high costs of goods and material intensifies in South Sudan. More efforts needed to achieve peace so that people could return to relative normal life in the Country. Thus, creating  room for easy and effective project implementation 


7. SUPPORT

	Are there any capacity issues that need support to increase the quality of your  implementation? 
Such as M&E, Finance, Alliance Building, or technical aspects such as Meaningful Youth Participation, Gender Transformative Approach, Girls Empowerment, Men and boys Engagement.

Please explain what support you need on which specific issues and why you need this support. 

	M&E


	Support needed on: M&E expert/ person (position) to be responsible in the follow up and documenting progress of the project in field. 
Because: For staff easy project management, M&E for monitoring and evaluation this project by the organization because we don’t have one, training manual for a joint project approach 


	Finance


	Support needed on: Need for re-adjustment to fit the current cost of living.  Need for more financial management training. 
Because: Budget adjustment for meet the current cost of living, more financial management financial and project management training for proper and efficient and project implementation 


	Alliance building
	Support needed on: The need for strengthening the Alliance beyond the current consortium, strengthening the capacity of the Alliance partners of this consortium for further involvement. 
Because: To ensure that the concept of UNSCR 1325 is carried forward by  strengthening of the Alliance partners capacities to understand beyond this project the concept of UNSCR 1325 and to incorporate it into their other organization program.  


	Meaningful Youth Participation


	Support needed on: additional financial support is needed and the definition of the concept for easy and clear understanding by implementing partners in their respective approach 
Because: The concept not clear  for the process of implementation 


	Girls Empowerment
	Support needed on: Awareness program and education for girls and some income earning activities to support them become independent are needed 
Because: wider scope of understanding girls education will help reduce poverty among girls through income earning program (for non- school going or drop out or teen mothers group)


	Men and boys Engagement
	Support needed on: more boys and men to be involved in the gender and human right awareness intervention and games and sport activities 
Because: For equal participation and peaceful co-existence between men and women and also poverty eradication among women 



	Gender Transformative Approach 
	Support needed on: More gender transformative program needed 
Because: To help better understand the concept of gender equality and human and women rights to create basis of respect and inclusiveness or socialization through games and sports 



	Other Support


	Support needed on: Need to back women empowerment program with an income generating activities to improve their livelihood 
EW0 staff capacity training was very good and beneficial for the staff involved in the project and therefore, call for another follow up of such training. 

Joint manual development for gender transformative approach, youth Agent for change and Girl empowerment 

Because: Acquired knowledge about gender and human right will improve women and girls’ livelihood and capacities for better resilience 



8. ANY OTHER THOUGHTS
	Any other issues you want to share?

	Our local partner EWO is now based in Uganda, for security reason they moved from  Yei, South Sudan. And our project Area is Torit. This results in increase of cost, since two offices and additional staff are needed for the field office and head office. 
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