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Workshop Outline

* Workshop aims

* Background & Introduction to ROTOS

* Research Leadership - our
experiences

* Individual task — research leaders

* Interactive discussion — development
needs

* |Interactive discussion - strategies

* Next steps - COST Action grant

* Final comments & questions
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* To discuss what research leadership means in occupational therapy
and occupational science research

* To identify related development needs for OT and OS research
leadership

* To reflect on experiences of research leadership training and
development and reflect on what works well in terms of strategies.

Anticipated workshop outcome:

* Overview of needs and successful development strategies.



Background el

and Occupational Science

* A challenge is that ‘many research leaders have had little or no formal
leadership training’” (Wellcome, 2018).

* Available support and development varies across institutions and
countries. In addition to being able to produce and disseminate
rigorous and relevant occupation based research, researcher leaders
need to be able to lead research projects and grant applications,
mentor others, innovate, develop, originate, inspire trust, scan the

horizon, develop long-term strategy, and challenge the status quo
(Vitae, 2018).

Why have this workshop at

ENOTHE?




Having a strong foundation...
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ROTOS evolution

15t Iteration

European Cooperation in
Occupational Therapy
Research & Occupational
Science
Reported 2013

1st COTEC-ENOTHE
Congress
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Attendees identified the need for .....

* The establishment of a research “leg” of OT-EU —
S : drive formation of a network
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 Wanted it to be practice focused

PRACY ICE INTO RESEARRCH

* OT has a small voice in EU that needed to be
amplified by research

 Wanted occupational science to be involved

Open to all levels of researchers - practicing clinician

Amplity Your Voice

to research leadership roles

* A committee (small) should be formed to progress



ROTOS Current Committee ROTOS | *

Research in Occupational Therapy ¢
and Occupational Science

Esther Steultjens (Chair)

Niall Turner (Funding)

Naomi Hankinson (Link to COTEC Board) Panagiotis Siaperas (Link to ENOTHE Board)



Research leadership - our experiences / stories

* Alison: Mentors and role models: Prof Peter Millard, Prof Carolyn
Baum, Prof Mary Law. My role as Research Lead for the School of
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* Esther: her experience of being in a leadership role, some of the
challenges and concerns




Vision or metaphor or image

— please think and write down ideas

* If you were / are a research leader what would this
look like?

¢...be like?

 What would the most important feature be for you?

Please take your
notes into the

next small
discussion group




Small group discussion: development needs

* If you think about yourself in a current or future
research leadership role, what would are / would
your development needs be?

Step 1: write down your individual thoughts - q

Step 2: discuss in your small groups ., ‘ . @
Step 3: Nominate someone to write down the “ rﬂ § m
key points and feedback from your group f




Whole group discussion:

* |dentifying development needs for research
leadership




Strategies for developing
research leaders

LLAUENITNN







Establishing a network....

COST Actions are a flexible, fast, effective

Growing
ideas

through
networks

and efficient networking instrument for
researchers, engineers and scholars to
cooperate and coordinate nationally funded
research activities. COST Actions allow

European researchers to jointly develop

their own ideas in any science and
o [ — .
™ technology field. Funded for 4 years.




Good fit for aims of ROTOS.....
ORACEL

o : Occupation-focused
research and concepts

Occupational Therapy -
Europe for European living
HOME NEWS ABOUT OT-EU WHAT IS 0T? PROFESSION EDUCATION RESEARCH 2 4 re S e a rC h e rS a g re e a b I e to
be involved
COST GRANT
14th March 2018 Edit Post May v 2018
ROTOS are preparing a COST grant to develop a network of European OT & OS researchers. If you would like 9 E U CO u nt ri e S re p re S e n te d
to take part please contact niall.turner@rotos.eu by the 1st April 2018. 3_? 1 E ‘3’\ ‘4‘ ‘5“ ‘ﬁﬂ

Criteria for 3 ITC met

Host - Radboud University




Yes,
I'm interested!
Tell me more...

ROTOS

Research in Occupational Therapy

For interested OT/O5 European researchers; iomel T
and Occupational Science

If you are an occupation therapist or occupational scientist based in a country defined
as European, as defined by the Council of Europe, and you are interest to participate in
ROTOS activities or projects in the future, then please email niall.turner@rotos.eu and
we will include you on our database.

It is envisaged that those participating in ROTOS contribute to its vision and mission by:

» Disseminating occupational therapy and occupational science research widely to
a range of stakeholders and audiences.

» Utilising occupational therapy and occupational science research and ROTOS
outputs to influence European and/or national policy and practice.

» Engaging in collaborative projects. There is an expectation that ROTOS projects
will have an end product and dissemination and ROTOS should be acknowledged in
any output / publication.

» Informing ROTOS of any research opportunities or funding that may be of
interest to other researchers in the network.

» Sharing expertise, knowledge and opportunities to build research capacity in
occupational therapy and occupational science.




Research in Occupational Therapy
and Occupational Science

Final comments and
guestions




http://www.oteurope.eu/research/ ROTOS
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Dr Esther Steultjens, Email: esther.steultjens@rotos.eu
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Dr Alison Laver-Fawcett, Associate Professor and Research Lead, School of Health Sciences,

York St John University, York, YO31 7EX. Email : alison.laver-fawcett@rotos.eu
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Research in Occupational Therapy
e e re n C e S and Occupational Science

* Vitae Realising the potential of Researchers (2018) Effective research
project leadership. Vitae. Available from:
https://www.vitae.ac.uk/doing-research/leadership-development-for-
principal-investigators-pis/leading-a-research-project/effective-
research-project-leadership-1 [accessed 30 September 2018]

* Wellcome (2018) Developing Research Leaders. Wellcome. Available
from: https://wellcome.ac.uk/what-we-do/our-work/developing-
research-leaders [accessed 30 September 2018]
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