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Bestyrelsens beretning

Efter den lzengste skolenedlukning i verden, som fglge
af COVID-19, dbnede skolerne i Uganda endelig igen i
januar 2022. Felgelig var 2021 igen staerkt praeget af
pandemien, som satte flere projektaktiviteter pa
pause.

Pa trods af flere udfordringer har vores partnere i
Uganda, MAMAH og Bobo Eco Farm, faet gennemfgrt
stort set alle malsaetninger og kunne i 2021 dermed
afslutte vores fgrste projekt stgttet af Novo Nordisk
Fonden.

I maj fik vi ovenikgbet tilsagn om bevilling pa 500.000
kr. fra CISU, som gor det muligt for os at viderefgre og
udvide pilotprojektet i Uganda.
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Message from the board

Following the longest school closure in the world due
to the COVID-19 pandemic, Uganda finally reopened
its schools again in January 2022. Consequently, the
year 2021 was significantly marked by the pandemic
which resulted in many project activities being put on
hold.

Despite the challenges, our partners in Uganda,
MAMAH og Bobo Eco Farm, made an impressive effort
to complete most objectives and in 2021, we were able
to conclude our first project supported by the Novo
Nordisk Foundation.

In May, we received a grant from CISU of 500.000 DKK
which enable us to continue and expand the pilot
project in Uganda.
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Aktiviteter i Uganda

Med finansiering fra CISU og Novo Nordisk Fonden
har vores partnere tranet bgnder i og omkring Kyaka
lI-lejren i produktion af soldaterfluelarver. Midlerne
har blandt andet gjort det muligt at etablere lokal
produktion af soldaterfluelarver til at sikre en stabil
produktion fremadrettet. Til dette tranes en gruppe
ambassadgrer, som er ansvarlige for produktionen af
flue-aeggene i Kyaka Il lejren. Den lokale produktion
styrker bade opbakning og kapacitetsopbygning i
omradet.

Vores partnere i Uganda arbejder endnu pa at udvikle
mere effektive produktions-kits, som kan optimere
udbyttet af produktionen af soldaterfluelarver.

Pa trods af den totale nedlukning af skoler i Uganda
fortsatte melorme-produktionen pa 8 skoler, hvor
vores partnere har traenet elever og lzerere. Pa
skolerne er der etableret ‘'Mealworm Clubs’, hvor der
undervises i produktion af melorme. Derudover har
skolerne etableret ‘Science Corners’, med simple
overdaekkede bygninger og kekkenhaver til at
understgtte melorme-produktionen.

Naeste skridt i udviklingen af projektet er at indsamle
data og udfgre forsgg med skolemad beriget med
melorme-mel samt dets indvirkning pa sundheden
hos skolebgrn.

| 2021-22 arbejder Impact Designs pa opbygningen af
et storre forsknings- og udviklingsinitiativ i
samarbejde med fgrende partnere pa omradet.
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Activities in Uganda

With funding from CISU and Novo Nordisk
Foundation, our partners in Uganda have trained
farmers in and around the Kyaka ll-settlement in the
production of black soldier fly larvae (bsfl). Among
other things, we have established a local production
of bsfl to secure a stable production going forward.
To this end, a group of local ambassadors have been
trained and are now responsible for the production of
fly-eggs within the settlement. Local production
strengthens continued support and capacity-building
in the area.

Our partners in Uganda are now developing more
efficient production kits to optimise the profit of the
production.

Despite the total lockdown of schools in Uganda, the
mealworm production continued in the 8 schools
where our partners have trained students and
teachers. At the schools, we enrolled the children in
‘Mealworm Clubs’, where trainings in production of
mealworm continued. On top of that, the schools
established "Science Corners’ with small shelters and
kitchen gardens to support the mealworm
production.

The next step in the development of the project is to
collect data and carry out tests of school lunches
enriched with flour of mealworms and bsfl, and its
influence to better the health and nutrition of school
children. In 2021-22, Impact Designs will initiate the
organisation of a larger research and development
initiative in collaboration with leading partners within
the field.
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Fundraising

Ny bevilling fra CISU

| foraret 2021 modtog vi den gladelige nyhed om
en bevilling fra CISU - Civilsamfund i Udvikling pa
500.000 kr. Bevillingen ggr det muligt at fortsaette
og viderefgre projektaktiviteterne i pilotprojektet i
1 ar. Formalet er at kapacitetsopbygge og traene
bade bgnder, flygtninge og skoleelever i
produktion af melorme og soldaterfluelarver til
foder og egen konsum.

Med bevillingen kan vi fortsat stgtte de 265
b@nder, der allerede har modtaget traning og
udstyr til insektproduktion, samt udvide indsatsen
med yderligere 100 bgnder og flygtninge i Ipbet af
2021.

New grant from CISU

In the spring 2021, we received the good news of the
support of another grant from CISU - Civil Society in
Development of 500.000 DKK. The grant covers a
1-year continuation of the project activities for our
pilot with the objective of training and strengthening
the capacity of both farmers, refugees and school
children in mealworm and black soldier fly
production for food and feed.

With the grant, we are able to continue to support
the 265 farmers already trained and supplied with
kits for insect production. We will also expand our
activities to train additional 100 farmers and
refugees.
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Arsregnskab // Annual accounts 2021

Resultat for 2021 // Result for 2021
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Indkomst Income
Medlemskontingent Membership fees
Private bidrag Private donations
Fondsmidler, CISU CISU foundation
CISU, periodisering

Novo Nordisk Fonden NNF

Indkomst, total Income, total
Udgifter Expenses
Aktiviteter

Aktivitetsudgifter, NNF Novo Nordisk Foundation
Aktivitetsudgifter, CISU CISU

Subtotal

Administration

Lgn & honorar Salary

Advokat og revisor Accountant
Bogholderisystem Accounting system
Porto og gebyrer Bank fees
Subtotal

Finansielle omkostninger

Note
2.750,00 Kontingent 4 kr. 50
0
499.175,00
-315.496,00
639.560,00

825.989,00

580.037,00
179.269,00
759.306,00

29.500,00 Lgn til kasserer og engangshonorar
til bestyrelsesmedlemmer

25.625,00
3.773,00
6.805,00

65.703,00

Renter Interest 980,00 Renter og skat

Udgifter, total Expenses, total 825.989,00

Resultat 2021 Result 2021 0

Balance 2021 // Balance sheet 2021

Aktiver Assets

Andre tilgodehavender Other assets 276.476,00
Likvide beholdninger Capital 65.069,00
Aktiver, total Total assets 341.545,00
Passiver Liabilities

Indestaende ved periodens begyndelse Bank account, beginning of period 343,00
Gealdsforpligtelseri alt Total liabilities (incl. funds accrued 341.202,00

Passiver, total

for Uganda project)
Total liabilities

341.545,00




