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Bestyrelsens beretning

Vi er naet langt siden stiftelsen af Impact Designs i
sommeren 2018. | Igbet af 2019 har vi etableret
en forening med over 130 betalende medlemmer
og vi har haft succes med at skaffe midler til at
starte produktion af spiselige insekter i Uganda.

Gennem flere besgg i Uganda i Igbet af aret har vi
etableret staerke partnerskaber med lokale
organisationer, som deler vores begejstring for
projektet med at starte produktion af spiselige
insekter. Og som de fgrste har vi startet
produktion af melorm i Uganda.

Her ved starten af 2020 er vi derfor i en rigtig god
position til for alvor at begynde at implementere
aktiviteter i Uganda.
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Social busines

Message from the board

We have come a long way since the establishment of
Impact Designs in the summer of 2018. During 2019,

we have established an association with more than

130 paying members, and we have successfully raised
funds to start production of edible insects in Uganda.

Through several visits to Uganda during the year, we

have established strong partnerships with local

organisations, who share our passion for the project

to start production of edible insects. And, as the first

organisation ever, we have started production of
mealworm in Uganda.

Here at the beginning of 2020, we are therefore in a

very good position to start implementing activities in

Uganda in a comprehensive way.

IMPACT
DESIGNS

Social business solutions
for and with refugees
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Aktiviteter i Danmark

| Danmark var vores fokus i 2019 pa at sikre et solidt fundament for
vores arbejde gennem fundraising, kommunikation og
medlemshvervning.

Fundraising

Vi startede aret med at lancere en crowdfunding-kampagne pa
Gofundme, som indbragte over 10.000 kroner. Sammen med andre
individuelle donationer gav det os foreningens fgrste indtaegter. |
februar pitchede Rasmus og Charlotte for bestyrelsen i den private
One Life Foundation, som efterfglgende bevilgede stgtte til vores
aktiviteter i Uganda. Vi blev ogsa medlem af Civilsamfund i Udvikling
(CISU) og indsendte en ansggning om stgtte i november. Resultatet
var at vi i slutningen af aret fik bevillinger fra One Life Foundation og
CISU pa omkring 350.000 kroner til at gennemfgre vores pilotprojekt i
Uganda.

Kommunikation og medlemshvervning

| starten af januar holdt Rasmus og Charlotte foredrag pa Café
Mellemfolk, hvilket resulterede i at flere af tilhgrerne meldte sig som
meldte sig som medlemmer eller frivillige. | april arrangerede vi en
koncert med AddisAbabaBand i Arhus, og fik i den forbindelse over
100 nye medlemmer. | juni holdt Charlotte foredrag og madkursus
ved Folkemgdet pa Bornholm i samarbeide med CISU.

Activities in Denmark

In Denmark, our focus in 2019 was on establishing a solid foundation
for our work, through fundraising, communication and recruitment of
members.

Fundraising

We started the year by launching a crowdfunding campaign on
Gofundme, which raised more than 10,000 DKR. Together with other
individual contributions, this provided us with the first income. In
February, Rasmus and Charlotte pitched in front of the Board of the
private One Life Foundation, which agreed to fund our activities in
Uganda. We also became members of CISU and submitted an
application to them for funding in November. As a result, by the end
of the year, we received a total of about 350,000 DKR in grants from
One Life Foundation and CISU for our pilot project in Uganda.

Communication and recruitment of members

In the beginning of January, Rasmus and Charlotte did a talk at Café
Mellemfolk in Aarhus, which resulted in several of the people in the
audience signing up as members or volunteers. In April we organised a
concert with AddisAbabaBand in Aarhus, which resulted in more than
100 new members. In June, Charlotte gave a talk and organised a pop-
up food course at Folkemgdet — The People’s Democratic Festival — on
Bornholm, in cooperation with CISU.



Aktiviteter i Uganda

[ 2019 blev vi klart til at begynde at implementere
vores pilotprojekt i Uganda. Rasmus var i Uganda
flere gange og etablerede taette partnerskaber med
de lokale organisationer Mothers Against
Malnutrition and Hunger (MAMAH), Bobo Eco Farm
og Yiya Solutions.

Da ingen andre fgr har forsggt sig med produktion af
melorm i Uganda var vi ngdt til at ansgge om en
importtilladelse, som vi fik i sommeren 2019,
hvorefter Rasmus selv tog melorm med til Uganda.
Den danske producent Heimdal Entofarm donerede
gratis aeg og larver til projektet. | slutningen af aret
havde vi derfor som de fgrste etableret en
produktion af melorm pa Bobo Eco Farm i det
vestlige Uganda og var klar til at begynde at rulle
produktionen ud.

Rasmus arbejdede ogsa taet sammen med de lokale
partnere om udviklingen af en detaljeret
projektansggning til et pilotprojekt i 2020. Projektet
omfatter bade produktion af melorm,
soldaterfluelarver og styrkelse af lokale
sammenslutninger af smabgnder i og udenfor Kyaka
Il flygtningelejren.
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Activities in Uganda

In 2019, we became ready to start implementing a
pilot project in Uganda. Rasmus was in Uganda
several times, and established close partnerships
with the local organisations Mothers Against
Malnutrition and Hunger (MAMAH), Bobo Eco Farm
and Yiya Solutions.

Because nobody has previously worked on
production of mealworm in Uganda, we had to apply
for an import permit, which we received in the
summer of 2019. Rasmus then brought mealworm
with him on the next visit to Uganda. The Danish
producer Heimdal Entofarm donated free eggs and
larvae to the project. By the end of the year we had
therefore, as the first ever, established a production
of mealworm in Uganda, at Bobo Eco Farm, and were
ready to start rolling out production.

Rasmus also worked closely with the local partners
about the development of a detailed project
proposal for a pilot project in 2020. The project
includes both production of mealworm and Black
Soldier Fly Larvae, as well as strengthening local
farmers associations in and around the Kyaka Il
refugee settlement.



Vores partnere i Uganda

Ngglen til at fa succes med et nyt projekt som vores
produktion af insekter i Uganda er gode lokale
partnere. Vi har vaeret heldige at finde de helt
rigtige partnere i Uganda:

Mothers Against Malnutrition and Hunger
(MAMAMH) er en lokal non-profit organisation, som
har otte ars erfaring med at arbejde med
smabgnder og skoler i det vestlige Uganda.
MAMAMHSs stifter og direktgr, Dr. Violet Gwokyalya,
er en anerkendt ernaeringsekspert.

Bobo Eco Farm er et landbrug i det vestlige Uganda
dedikeret til at eksperimentere med nye Igsninger,
der kan benyttes af smabgnder i Uganda. Ejeren,
Edward Ssebbombo, har 12 ars erfaring med
udvikling af innovative landbrugslgsninger,
herunder etablering af en produktion af
soldaterfluelarver.

Yiya Solutions er en lokal non-profit organisation
baseret i Kampala. Organisationen har specialiseret
sig i at arbejde med skoler om at udvikle
leringsforlgb, der bruger konstruktion af praktiske
Igsninger i undervisningen. De kan derfor hjaelpe os
med at udvikle undervisningsforlgb, der inkluderer
produktion af melorm pa skoler.
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Our partners in Uganda

The key to success for a new project like ours with
production of edible insects in Uganda, is good local
partners. We have been very lucky to find exactly the
right partners in Uganda:

Mothers Against Malnutrition and Hunger
(MAMAMH) is a local non-profit organisation with
eight years of experience working with smallholder
farmers and schools in Western Uganda. MAMAH’'s
founder and CEO, Dr. Violet Gwokyalya, is a
recognised nutrition expert.

Bobo Eco Farm is a demonstration farm located in
Western Uganda, which develops innovative
solutions to support smallholder farmers. The owner,
Edward Ssebbombo, has 12 years’ experience with
the development of innovative agricultural solutions,
including the production of Black Soldier Fly Larvae.

Yiya Solutions is a local non-profit based in Kampala.
The organisation has specialised in working with
schools on the development of curricula, teacher
training and classroom training on engineering
modules, using construction of practical devices to
teach science. Yiya Solutions will support the
development of an approach to production of
mealworm in schools.
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Resultat for 2019 // Result for 2019
Indkomst Income Note
Medlemskontingent Membership fees 6.650,00 Kontingent for 133 medlemmer
akr.50
Private bidrag Private donations 13.737,86 Gofundme samt andre private
donationer
Fondsmidler Foundations 56.602,28 One Life Foundation (kr.
50.000,00) og Awesome
Foundation (kr. 6.602,28)
CISU Oplysningspulje CISU communication funds ~ 10.000,00 Bevilling til produktion af film i
Uganda og foredrag i 2020
Arrangementer Events 6.040,00 Indtzegter fra koncert med

AddisAbabaBand i Arhus

Indkomst, total Income, total 93.030,14

Udgifter Expenses

Arrangementer Events 1.725,00 Udgifteriforbindelse med
koncert og generalforsamling

Hjemmesidedomaene Website domain 50,00

PR-materialer PR materials 1.427,50 Roll-up og flyers

Bank-gebyrer Bank fees 2.058,00

Renter Interest 352,81

Udgifter, total Expenses, total 5.613,31

Resultat 2019 Result 2019 87.416,83

Overfgrt til naeste periode  Transferred to next period 87.416,83

Balance 2019 // Balance sheet 2019

Aktiver Assets

Indestaende Bank account, end of period 87.291,83
Kontantbeholdning Cash, end of period 0,00
Aktiver, total Total assets 87.291,83
Passiver Liabilities

Indestdende ved periodens Bank account, beginning of period -125,00
begyndelse

Periodens resultat Result of the period 87.416,83
Total kapital Total capital 87.291,83
Passiver, total Total liabilities 87.291,83




