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REPORT AND FINANCIAL STATEMENTS: PERIOD 8 JULY 2021 TO 31 AUGUST 2022 

The Trustees present their first annual report and financial statements for the period 

ending 31 July 2022. 

 

 

The legal and administrative information on page one forms part of this report. 

 

Structure, Governance and Management 

 

Governing Document 

1. Portobello Central Ltd was established on 14 September 2020 as a company 

limited by guarantee to take Portobello Town Hall into community management and, 

possibly, into community ownership.  The company structure enabled the opening of a 

bank account and application for grants from funding bodies.   

2. Portobello Central SCIO was entered in the Scottish Charity Register on 8 July 

2021 with charitable objects set out in the constitution: 

• The advancement of citizenship or community development (including rural or 

urban regeneration) 

• The advancement of the arts, heritage, culture or science  

• The provision of recreational facilities or the organisation of recreational 

activities with the object of improving the conditions of life for the persons for 

whom the facilities or activities are primarily intended. 

3. The company had a board of directors, some of whom became initial trustees of 

the SCIO.  The company was declared dormant in July 2022 and its funds were 

transferred to Portobello Central SCIO on its registration. 

Appointment of Trustees 

4. The SCIO Constitution provides for a board of up to 15 Trustees, to be elected 

by Members annually at an Annual General Meeting.  Applications to become a 

Member may be made at any time and are subject to approval by the Trustees.  There 

are no restrictions on being a Trustee, other than being 16 years or more of age; there 

are currently over 250 Members. 

5. The initial group of Trustees numbered 4 persons, which was inquorate under 

the approved Constitution.  Accordingly, as provided under Clause 76 of the 

Constitution, a further Trustee was appointed on the basis that they have specialist 

experience and/or skills which could be of assistance to the board.  Stewart Reid was 

appointed as Treasurer. 

6. On 25 August 2021, the Board, then being quorate, approved Membership 

applications from 13 persons.  Thereafter Members approved proposals by the Board 

to set the Membership fee at nil and to remove a geographic restriction on Members. 
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7. On 12 November 2021, the Trustees appointed 4 further Trustees, under Clause 

73 of the Constitution.  Jayne Saywell stepped down from the Board and Jennifer Elliot 

was elected Chair under Clause 85. 

8. The post-holders are: 

Chair:  Jennifer Elliot 

Secretary:  Geoff Pearson 

Treasurer: Stewart Reid 
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Structure, Government and Management (continued) 

 

Organisational Governance 

9. The Trustees meet monthly to conduct the formal business of the SCIO.  

Meetings have been held on Zoom and minuted formally.  The Trustees have opened a 

risk register.  The Treasurer provides a Finance Update for scrutiny. 

10. However, as the project is in the early stages of development, weekly working 

group meetings have been held almost continuously since early 2020, also on Zoom, 

using Basecamp to provide a shared resource and document repository.   

11. A contract, funded by National Lottery Awards for All, has been made with UP 

Business Solutions Ltd to provide development management advice.  Oversight of this 

contract is largely by the Chair and Secretary and the contractor regularly attends 

Board and working group meetings.  This has been a valuable support to the SCIO. 

12. The core work is done by Trustees as funding for staff is scarce at the current 

stage of the project. 

Objectives, Activities and Achievements 

13. The core purpose of Portobello Central SCIO is to re-open Portobello Town Hall 

for community use, under community management. 

Origins of the Project 

14. The Town Hall was provided under the terms of the Edinburgh Extension Act 

1896, as part of a group of improvements in Portobello and opened in 1914.  From then 

on it has been a key feature of Portobello life, changing in use as time passed but 

remaining popular.  It is fundamentally a meeting hall, with some ancillary spaces and 

a proscenium arch stage, suitable for performances rather than theatre.  It is a listed 

building, Category B, which has not had any significant changes since construction.  It 

has been under local authority ownership and management from the outset but with 

withering promotion and upkeep. 

15. In mid-2019, there was concern about the safety of some parts of the ceiling 

and the City of Edinburgh closed the building, at short notice.  In the vigorous 

community of Portobello, people came together in August 2019 and expressed a strong 

view that it should re-open.  The Council recognised that this might be a turning point 

for the building and decided to indicate that it was open to ideas for future 

management and ownership, possibly expecting significant proposals to come 

forward. 

16. A small group of local people, most of whom had been at the August meeting, 

came together early in 2020 and began work to identify a way to bring the building back 

to the centre of Portobello life.  The Council then, unexpectedly, opened a call for 

applications to lease the building.  Lockdown arrived soon after, severely limiting the 

traditional methods of community consultation.  However, Portobello Central, with 
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deep links into the community, was able to produce solid evidence that the community 

strongly supported the re-opening of the building.  It is likely that few people fully 

understood the extent and variety of activities hosted in the building.  This was fully 

exposed in a 36 page report “ New Life for the Heart of Portobello: The Community 

Proposal for Portobello Town Hall” of 26 November 2020.  It was understood that there 

would also be commercial proposals although these turned out to be sketches of what 

might emerge.  Accordingly, late in 2020, the Council called for “best & final” 

proposals. 

17. Using funding from the Architectural Heritage Fund, Portobello Central Ltd 

commissioned a Project Viability Study from Munro Allison Architects and Rob 

Robinson Heritage Consultant and was able to use this material to strengthen 

considerably the “New Life” proposal.  A second 36 page document “Delivering New 

Life” was submitted to the Council on 19 March 2021. 

18. The CEC Finance and Resources Committee reviewed all the proposals at its 

meeting on 21 May 2021 and concluded that officers should work with Portobello 

Central to develop its proposals further.  On 26 June, the Council allocated to the Town 

Hall project £350,000 of the Scottish Government Place Based Investment 

Programme.   

19. Meanwhile, a range of factors had placed great strain on the construction 

industry and Portobello Central SCIO agreed with the Council that, rather than attempt 

the necessary repairs itself, the Council should add the Town Hall to its existing 

programme and contractors.  Work started on 4 July 2022 – with the Council working 

closely with Portobello Central SCIO. 

20. Portobello Central SCIO has moved into a new phase of work, from “what if?” to 

“get ready now”. 

21. As part of this shift, Portobello Central SCIO has taken part in the discussions 

led by the Council on 20 Minute Neighbourhoods.  As the shape of Portobello changes, 

not least with developments at Seafield and Brunstane, the opportunity for the 

community to focus on its centre increases.  That stronger role for the centre of 

Portobello can pull interest from the City Centre to provide more and better for people 

living around the Town Hall. 

Achievements 

22. We have had a key role in producing and publishing the “Porty Food Map” – a 

self-published venture to draw attention to the extent and variety of food purveyors in 

Portobello.  This has shown the High Street and around as an area of choice, variety 

and excellence.  It has sold well and produced good awareness of the project and 

funds to support development. 

23. We have maintained close community contact, through Facebook, Instagram, 

podcasts, website and on-line newsletters to Members.  We held a drop-in Community 

Forum at Bellfield on 11 June 2022; and ran stalls at Portobello Market in May and July 
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to sell “Porty Food Map” and to talk though ideas and issues with visitors.  We received 

a grant of £3000 from the Portobello & Craigmillar Community Grant Fund for this 

work. 

24. Portobello Central SCIO is working with Porty Community Energy and Porty 

Community Fridge, as fore-runners of more services to the community being provided 

from the community. 

Financial Review 

Background 

25. We detect a change in the objectives of funders, even in the short time since the 

project began.  There is a heavy focus on deprivation, free services for the community 

and for Portobello Central SCIO to provide events and services at its own hand.  

Portobello Central SCIO sees its role as providing adaptable, welcoming, well-serviced 

spaces in which the community can deliver its dreams and solutions.  In the medium 

term we are a venue (as provided for within the charitable objectives) rather than a 

community development organisation. 

26. The Council annual outgoings on the building seem to have been around £100k 

per year of which £51k was for rates.  As a charity, Portobello Central SCIO should be 

able to claim full exemption from rates. 

Immediate Prospects 

27. The current project is in two parts: 

• to restore the building to a safe, but basic, working condition, 

• to establish from scratch a sustainable self-financing business operation to 

deliver spaces for community use. 

28. We have had, understandably, very little access to the building while there 

remained concerns about its safety.  The current works (expected to be completed by 

the end of 2022) funded, largely, from the Scottish Government Place Based 

Investment Fund, are taking a comprehensive approach to repairs to the external shell 

of the building.   None of this is cosmetic – the building is expected to be very much, 

externally and internally, as it was but with a much reduced risk of further repairs for 

sometime. 

29. We have had only a limited view of the internal condition but at the time of 

closure it was already in a “shabby chic” state, tired but familiar – we do not expect to 

do much about this in the early years.  At closure, the Council had commissioned a 

range of reports on various refurbishments which would be needed.  These total about 

£1 million, of which £474k was for the probable replacement of the heating system 

within 5 years.  

30. The big change we plan is active promotion of the spaces and for some months 

we have had a constant flow of enquiries and requests for tentative bookings.  None of 
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this can be converted to firm bookings at this stage.  This will require permanent staff 

and, probably, a range of volunteer support.  We are determined that this should be 

self-financing (rather than grant-funded) but recognise that at the start a “cash float” 

will be needed (grant or loan) of 6-12 months planned expenditure until the income 

stream gets underway.  Sources for this are being explored.  The target date for being 

fully open and able take long term advance bookings is April 2023 but this is optimistic 

and the shake-down period may be longer. 

31. A tentative budget for the full annual operating costs totals about £120k – 

suggesting an average weekly income needed of about £3000.  From what we see of 

demand and in comparison with other venues, this looks feasible under active 

management and promotion. 

Prospects 

32. We have asked the Council for a 25 year lease on the building, rather than the 

initial thought of an initial trial period.  Only a token rent is to be sought by the Council.  

Funders are keener on projects with either long leases or outright ownership.  The 

community buy-out legislation is not being invoked here. 

33. The building has considerable potential (and need) for modernisation and 

enhancement.  With funding from the Architectural Heritage Fund we have been able to 

commission Munro Allison Architects to identify a range of improvement options 

costing upwards of £3 million for all phases.  While we do not expect to attempt any of 

these in the first couple of years (as we will be focussed on creating the self-financing 

business) we can see that an early priority, once funds are identified,  should be a 

comprehensive improvement in access to all parts of the building.  Later options could 

include adjustment of internal spaces and making full use of external parts of the site. 

34. The Council’s reports on energy presumed a replacement of the heating system 

by a gas boiler but by the time this becomes essential that may not be an option.  We 

will seek to use the best affordable solutions for energy management.  Overall, the aim 

will be to conform to best practice in all aspects of environmental sustainability. 

35. The transfer to community management is being made with considerable help 

and advice from the Council, elected members and officers.  We now need to recruit a 

member of staff and enrol a wide range of volunteers of all kinds, skills and time to 

support the management of the building and events therein.  

36. This is and will remain a major project for the area.  We believe it will enhance 

lives of people who use the building and be an asset to other interests in the area.  The 

success of partnership working is being actively demonstrated and should bring 

substantial benefit to the community and wider city. 
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Independent Examiner’s Report to the trustees of Portobello Central SCIO 

I report to the charity trustees on my examination of the accounts of the charity for the 

year ended 31 July 2022 which are set out on pages 9 to 12. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts in 

accordance with the terms of the Charities and Trustee Investment (Scotland) 2005 Act 

and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity 

trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts 

Regulations does not apply. It is my responsibility to examine the accounts as required 

under section 44(1) (c) of the Act and to state whether particular matters have come to 

my attention. 

Basis of independent examiner’s statement 

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts 

Regulations. An examination includes a review of the accounting records kept by the 

charity and a comparison of the accounts presented with those records. It also 

includes consideration of any unusual items or disclosures in the accounts and seeks 

explanations from the trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit and, 

consequently, I do not express an audit opinion on the view given by the accounts. 

Independent examiner’s statement 

In the course of my examination, no matter has come to my attention  

1. which gives me reasonable cause to believe that in any material respect the 

requirements: 

• to keep accounting records in accordance with section 44(1) (a) of the 2005 Act 

and Regulation 4 of the 2006 Accounts Regulations, and 

• to prepare accounts which accord with the accounting records and comply 

with Regulation 9 of the 2006 Accounts Regulations 

have not been met, or 

2.  to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached. 

 

 

Johann Goree, OnPoint Accounting 

30 August 2022 
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Portobello Central SCIO 

Statement of Financial Activities for the period ended 31 July 2022 

(including a profit and loss account) 

 
  

Note 
Unrestricted 

 Funds 
£ 

Restricted  
Funds 

£ 

Total 
Funds 

£ 
Income and endowments from:     
Donations 4 2,539 10,000 12,539 
Grants 5 - 9,700 9,700 
Fundraising 6 2,745 - 2,745 
Other incoming resources 7 4,802 - 4,802 
Total Income  10,086 19,700 29,786 

     
Expenditure on:     
Charitable activities 8 3,276 16,421 19,697 
Governance Costs 9 17 - 17 
Total Expenditure  3,293 16,421 19,714 

     
Net (expenditure) / income  6,793 3,279 10,072 
Transfer between funds 

 
- - - 

Net movement in funds  6,793 3,279 10,072 

     
Funds reconciliation     
Total funds brought forward 

 
- - - 

Total funds Carried forward  6,793 3,279 10,072 

 
The Statement of Financial Activities includes all gains and losses recognised in the 
year.  
 
All income and expenditure derive from continuing activities. 
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Portobello Central SCIO 

Balance Sheet as at 31 July 2022 

 
 Note Total 

Funds 
£ 

Fixed assets   
Tangible Assets 

 
0 

Total Fixed Assets  0 
   
Current assets   
Debtors 

 
0 

Cash at hand and in bank  10,072 
Total Current Assets  10,072 
   
Liabilities   
Creditors falling due within 1 year 

 
0 

   
Net Current Assets  10,072 
   
Total Assets less current liabilities  10,072 
   
Creditors: Amounts falling due after more than 1 year 

 
0 

Net Assets  10,072 

   
The funds of the charity   
Restricted income funds 

 
3,279 

Unrestricted funds 
 

6,793 
Total charity funds  10,072 
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Portobello Central SCIO 

Notes to the accounts for the period ended 31 July 2022 
 
1 Basis of accounting 
These accounts have been prepared on the Receipts and Payments basis in 
accordance with the Charities and Trustee Invent (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Act 2006 (as amended). 
 
2 Nature and purpose of funds 
Unrestricted funds are those that may be used at the discretion of the trustees in 
furtherance of the objects of the charity. The trustees maintain a single unrestricted 
fund for the day-to-day running of the charity. 
 
Restricted funds may only be used for specific purposes. Restrictions arise when 
specified by the donor or grant-giver or when funds are raised for specific purposes. 
During the year the charity received £9,700 of grants. 
 
The amounts transferred from Portobello Central Limited, the charity’s predecessor 
organisation, have retained the restricted / unrestricted designation relevant to the 
original source of the funds. 
 
3 Related party transactions 
No remuneration was paid to the trustees or any connected persons during the period 
covered by these accounts.   
 
4 Donations 

 Unrestricted 
 Funds 

£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
     
Transfer from Portobello Central 
Limited 

1,327 10,000  11,327 

Other donations 1,212 0  1,212 
Total Donations 2,539 10,000  12,539 

 
5 Grants Received 

 Unrestricted 
 Funds 

£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
     
Architectural Heritage Fund (1) - 3,950  3,950 
Traditional Dance Forum  - 200  200 
City of Edinburgh Council Community 
Fund 

- 3,000  3,000 

Architectural Heritage Fund (2) - 2,550  2,550 
Total Grants - 9,700  9,700 
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Portobello Central SCIO 

Notes to the accounts for the period ended 31 July 2022 
 

6 Fundraising 
 Unrestricted 

 Funds 
£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
Porty Food Map     
Income 5,697 -  5,697 
Expenditure 2,952 -  2,952 
Total Fundraising 2,745 -  2,745 

 
7 Other incoming resources 

 Unrestricted 
 Funds 

£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
     
Interest Income 2 -  2 
City of Edinburgh Council 4,800 -  4,800 
Total Other Incoming Resources 4,802 -  4,802 

 

 

8 Cost of charitable activities 

 Unrestricted 
 Funds 

£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
     
Development Contractor - 8,800  8,800 
Consultants  3,080 6,500  9,580 
Other costs 196 1,121  1,317 
Total Cost of Charitable Activities 3,276 16,421  19,697 

 

9 Governance Costs 

 Unrestricted 
 Funds 

£ 

Restricted  
Funds 

£ 

 Total 
Funds 

£ 
     
Independent Examiner’s fee - -  - 
Bank charges 17 -  17 
Other - -  - 
Total Governance Costs 17 -  17 

 


