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Introduction
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'Together', that is the meaning of Pamoja in Swabhili, the language they speak in Kenya.

And 'together' is how we want to work with our foundation. We strongly believe that
every development must be realized in collaboration with the local population.
Cooperation leads to sustainable solutions that are supported by the people for whom

we realize the solution.
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Our mission is to start, guide and implement projects in Kenya in collaboration with the
local population. We mainly focus on water projects and sanitation projects that
simultaneously create employment for the local population.

Pamoja Kenya depends on financial support from others. BIS (International
Cooperation Office) and Wild Geese (Wilde Ganzen). In addition, we have set up a web
shop with products that are handmade in Kenya. A percentage of the sales goes to our
ongoing projects and expenses of the foundation. At the Pamoja Kenya Foundation, you
are always assured that your donation will actually be spent on projects that benefit the
local population.

On the 2nd of November 2011, the Pamoja Kenya Foundation was established by

notarial deed. The objective of the foundation is:

a. the start-up, supervision and execution of projects in Kenya, which include the
installation of water wells, installation of water pumps, realization of public
toilets / public showers and projects like that. With the development of such
initiatives, the foundation wants to support the local population.

b. promoting employment by launching and guiding such projects to improve the
future of the underprivileged population.
C. combat diseases such as cholera and typhoid.

The foundation has its registered office in The Hague.
The foundation has an ANBI status, so donations from people or organizations in the
Netherlands to this foundation are deductible for the Income Tax.



Review
In the year 2025, we received a total of € 44.099,- in donations. You can read more about
the expenses and income in the financial section starting on page 10.

Recruit funds in the year 2025.

The result of the various donors together with Wilde Ganzen has once again ensured
that we have been able to achieve our goals by 2025. However, it is becoming
increasingly challenging to generate sufficient income to achieve our annual target.
Attitudes towards development cooperation have changed significantly in the
Netherlands. In addition, the larger funds in particular will have to deal with more
rules, which will make less money available for donations. Nevertheless, we assume

that we will receive enough donations in 2026 to ensure the progress of our projects for
2026/2027/2028.

" In collaboration with the Hendrik van Dijk fund and Wilde
. Ganzen, we were able to realize phase 1, as described above.

The Kenyan Ministry of Health continues to play an important role in hygiene
education.

Our ‘Rainwater Harvesting Project’ is still up to date and active,
but the costs have only increased due to the deteriorating
| economic situation in Kenya.

You can donate for a water tank of, for example, 2000 litres, which costs about €1,000,
including drainage, concrete elevation and all technical parts, such as taps, etc. This
provides 100 people (20 litres per person) with WATER. This project is and remains a
success, entrepreneurs and individuals want to contribute to a good cause but often do
not know what or where. The profit for entrepreneurs is that they generate free
exposure. A water tank is for one household, at the same time people can sell the water
so that they also generate an income. A water tank can also be purchased with a
donation of about €350, donors choose to do this in a group. This is a 1000 litre tank for
50 households, the water tanks make a big difference for the locals. Think about it,



what can you do with WATER! In addition to hygiene, agriculture and arable farming
etc.

cause but do not know what or where. This donation also generates exposure for the
company. A water tank can also be purchased with a donation of €200, -, donors choose
to do this in a group as well. This is a tank of 1000 litres for 50 households, the water
tanks make a big difference for the locals. Think about it, what can you do with
WATER! In addition to hygiene, agriculture and arable farming etc.

At Pamoja Kenya Foundation, you are sure that the money will end up in the right

f

i place. We take care of this on a daily basis. We travel to our

projects once or twice a year to open them and ensure that
everything has been carried out satisfactorily. In this way,

this way, we give the residents the feeling that they are
taken seriously and are involved in the projects. In addition,
the assistant to the governor (also a member of parliament) officially opens our projects
and explains to the residents how difficult it is to raise funds. So far, people are very
grateful to us for providing them with water. A basic necessity of life. No WATER, no
LIFE!
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We are very active on social media and this is bearing fruit for our brand awareness.
Since May 2024, we have been working with two communication graduate Kenyan
students who manage our social media. Together with our Social Media coordinator in
Kenya, they travelled with us on a working visit to our projects in 2025. They were both
shocked to see that a harrowing situation also occurs in their country. Pamoja Kenya
has borne their costs for this working visit. On the other hand, chairman Marion van de
Voort made a donation of the same amount. She also makes an annual donation to
cover the costs of social media.



She is the driving force behind the Pamoja Kenya Foundation and she believes that
visualisation is extremely important. You can discuss everything and come up with
examples, but it is crucial that people see, smell and feel on the spot. Only then can you
be convincing to someone else to achieve results. Situations have to live, that is not
possible from a book or website.

We still regularly have the special opportunity to be involved in events organised by
African embassies and various African organisations.
Realized projects in 2025
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Project goals

In 2025, we were able to achieve our project goals. We received a nice donation from
ESA Humanitarian Relief fund to complete the sanitary part of the medical clinic,
Chumani. This was a special donation because they raise funds through their own
fundraising. As described earlier, we were able to complete phase 1 of the Community
Center.

In the meantime, we have started raising funds for 2026. Phase 2 for the medical clinic
at the Community Center. There is no health care available in the immediate vicinity,
this entails medical problems such as first aid in small accidents. An example: a woman
from the village was hit by a bicycle from behind a few years ago. She fell and could no
longer walk. It took about an hour for her husband to be there and about another hour
to arrange a car to take them to the hospital in Kilifi (about 1 - 1 %2 hours drive). As a
result, it took a long time for the woman to be treated, with the result that the woman
still limps with her leg today. If there had been a medical clinic in this area, the woman
could have been helped earlier and the medical consequences were not so extreme. In
order to make the medical clinic successful, we will work with the Ministry of Health.
Mr. Joseph Khonde is an important link for the medical clinic because he has been
working in the hospital of Kilifi for 40 years.

The board of the Pamoja Kenya Foundation jointly paid a working visit to various
projects in October 2025, including Chumani's medical clinic. Both the board and our
Social Media team were very impressed emotionally by the fact that we were able to
realize running water and sanitation facilities that were not there before. The board
members themselves paid the costs of this working visit.

Mr. Philip Kahindi regularly travels to the Netherlands to attend meetings and can put
his creative ingenuity to good use in carrying out the projects.

Mr. Jospeh Khonde, the ICT specialist and medical supervisor in the CBO in Kenya, is a
qualified nurse and currently works in the hospital in Kilifi county. Because he is
retiring, this is an excellent starting point for letting him run the medical clinic. He has
good connections with healthcare from the government and knows what requirements
are set to manage a medical clinic and make it successful. Mr. Joseph Khonde is a very
reliable and loyal person whom we, as a board, met in person last year and where we
were invited to have lunch at his house. Marion van de Voort, the chairman, had
already had regular contact with him because of the Excel formats of Wilde Ganzen.
Finally, the project must be maintained both technically and hygienically and that
cannot be done without finances. The Pamoja Kenya Foundation is the ‘producer” and
therefore takes care of the finances, but the people themselves are responsible for the
maintenance. And if we see during our visits that our rules are not followed as stated in
the statutes of our foundation, we close the project.



Philip Kahindi is a very important link, just like Morris Aziz. Both are board members
of the CBO, our partner organisation in Kenya.

The cooperation with the local government is also fantastic. But as we always say:
without the team in Kenya and especially Philip Kahindi, this would never have been
possible. Philip Kahindi feels very responsible for the implementation of the projects. It
is therefore important that he comes to the Netherlands on average once a year to taste
the atmosphere here and tell his story with, among others, Wild Geese. And to attend
the board meeting.

Looking ahead 2026

In 2026, we will raise funds for phase 2 of the Community Center, namely the medical
clinic, as described earlier in this annual report.

The entire project will take approximately three years to complete. We therefore work
in phases. We work closely with Wilde Ganzen with various funds.

Philip Kahindi is always very busy with the supervision of all work. He then sets off
together with the carpenter, plumber and contractor to buy materials in order to limit
costs as much as possible. How lucky we are to have him!

Through our Social media channels such as Facebook, Instagram, TikTok, our
newsletter and the reports that are made after each project, you will be fully informed
about the progress of our projects.

The construction drawing of the medical clinic.




Thank you for your attention and interest in the Pamoja Kenia Foundation.
The Hague, May 8%, 2026

The board of the Pamoja Kenia Foundation
Marion van de Voort (chair, secretary)

Theo Vogels (treasurer)

Marjo van der Knaap (general boardmember)
Kevin Bob Kargbo (media, social media)

Hereby again the link of the documentary.
https://drive.google.com/file/d/1aEtqgDF9YahKItQ1ph11973Kxf6 McF]04/view?usp=drive
s:dk

In the meantime, we have put the Matsangoni area on the map. Below is a sketch of the
projects carried out with the distances.


https://drive.google.com/file/d/1aEtqDF9YahKItQ1ph1I973Kxf6McFJ04/view?usp=drives:dk
https://drive.google.com/file/d/1aEtqDF9YahKItQ1ph1I973Kxf6McFJ04/view?usp=drives:dk
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Once it was said to us, by the Kenyan government in Matsangoni, Kilifi County in
Kenya, that we would realize villages (cities). In our wildest dreams, we never thought
this would become a reality.

In the meantime, we have carried out 23 projects and provided 33,000 families with
WATER and sanitation facilities.

We are extremely proud, and we do our part every time.



INCOME STATEMENT OF FOUNDATION PAMOJA KENIA FOR 2025

(amounts x € 1)

INCOME 2025 2024
Received gifts of funds and 27.835 22.427
foundations
1.500
Private gifts and other 2.680
Gross profit (merchandise) 396
Interest 7
VAT and customs refund 15
Total income 30.522 24.338
EXPENSES
Miscellaneous costs 727 286
Administration costs 3.749 3.497
Bank charges 260 253
Vat costs 28 34
Fundraising costs 94 94
Cost merchandise 149 950
Spent on objective 31,391 12.450
Total expenses 36.398 17.564
Deficit 5.876
Surplus 6.774

The subsidy of Wild Geese (received in Kenia ) was : € 13.584 so the total of received

gifts is : € 44.099.
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SPECIFICATION OF “SPENT ON OBJECTIVE”

PROJECTS Water wells Amount spent on
objectives
projects
1 - CHUMANI medical post solar pumps and €1.348
electicity
2 — Community center Waterwell - on the €7.200
bought land —
Fence installed
3 - Watertank €400
4 -Food security Watertank — € 8.859
Toilet and
greenhouse
Community Center via €13.584
Wilde Ganzen (Wild Geese)
TOTAL € 31.391
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BALANCE OF THE FOUNDATION PAMO]JA KENIA

ASSETS 31/12/2025 31/12/2024
Liquid assets (bank account) 10 19
Savings accounts 909 6774
TOTAL ASSETS 919 6793
LIABILITIES

Free disposable capital 919 6793
TOTAL LIABILITIES 919 6793
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EXPLANATION ON THE INCOME STATEMENT:
Earnings

The gross profit is what remains of the sale via the webshop after deducting the costs of
purchasing the products.

Expenditure

Miscellaneous costs

This includes:

-Hosting website, one.com

-Repair of Mr's motorcycle (PikiPiki). Philip Kahindi in Kenya
-WelD (tax access code)

-Farewell to Mr Jos Fluitsma from the board

Administrative costs

This includes:

. Meeting costs

. costs of a working visit to the social media team

d purchase of Piki Piki Mr Philip Kahindi, approved by the board
. BIS FUNDRAISING

The board members receive no remuneration for their work. However, reimbursement
will be made for costs incurred. Usually, these costs are not declared or donated as a
gift.

Bank Charges
Monthly ing package fee

VAT costs
From purchase items

Recruitment costs
Recruitment costs are the expenses we have made to recruit donors, funds or volunteers

Merchandise costs

Rent for a stall
Listing fees
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