SYNERGY AUDIT

FIRST TRANSNATIONAL MEETING
SKARPNACK, STOCKHOLM 1%t and 2" of
October 2019

Erasmus+

MEETING PROGRAMME

DAY 1
10.00-16.00

WE IN THE ONE PLANET TEAM OPEN THE MEETING, INTRODUCE OURSELVES AND MAKES A
SHORT INTRODUCTION TO THE AIM AND OBIJECTIVES OF THE SYNERGY AUDIT PROJECT
10.00-10.15

(BY NICOLE MONTEN, FRANCESCO ZAVATTI AND ELEONORA BRU)

KNOWING EACHOTHERS GAME
10.15-10.35
(BY NICOLE MONTEN)

EACH PARTNER HOLD A 10 MINUTES PP-PRESENTATION OF THEMSELVES AND THEIR PART
IN THE COMING PROJECT, WITH FORENOON COFFEE/TEA AND CAKE/FRUIT DURING THE
PRESENTATIONS

10.35-11.35

(BY CARDET, COMUNE DI RAVENNA, CRES, ECOFELLOWS, PROVINCIA DI PARMA, SERN)

MINI-BREAK
11.35-11.40
(EVERYONE)

CARDET HOLDS A PRESENTATION OF AN ELABORATED QUALITY AND EVALUATION PLAN
FOR THE PROJECT (DECISION MAKING OF THE PLAN DIRECTLY AFTER PRESENTATION BY ALL
PARTNERS)

11.40-12.00

(BY CARDET)

LUNCH NEARBY TOGETHER
12.00-13.30
(EVERYONE)

SERN HOLDS A PRESENTATION OF AN ELABORATED DISSEMINATION PLAN FOR THE
PROJECT (DECISION MAKING OF THE PLAN DIRECTLY AFTER PRESENTATION BY ALL
PARTNERS)



13.35-13.55
(BY SERN)

MINI-BREAK
13.55-14.05
(EVERYONE)
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ADMINISTRATIVE POINT INVOLVING:

COMMUNICATION-PLAN; BUDGET REPORT-PLAN;

TEXT FOR HOMEPAGE AND PARTNERSHIP AGREEMENT

(DECISION MAKING OF EACH PLAN AND THE AGREEMENTS DIRECTLY AFTER PRESENTATION
BY ALL PARTNERS)

14.05-14.45

(BY ELEONORA BRU)

MINI-BREAK
14.45-14.55
(EVERYONE)

LECTURE ABOUT ENVIRONMENTAL AUDITS EDUCATION IN HIGHER EDUCATION IN
CONTEMPORARY SWEDEN IN RELATION TO THE COMING SYNERGY AUDIT EDUCATION,
WITH AFTERNOON COFFEE/TEA AND CAKE/FRUIT DURING THE LECTURE

14.55-16.00

(BY ELEONORA BRU)

DAY 2
09.00-15.00

DECISION ON DATES FOR THE COMING FIVE TRANSNATIONAL MEETINGS OF SYNERGY
AUDIT + THE 2 COMING PILOT TRAIN-THE-TRAINER EDUCATION AND FINAL TRAIN-THE-
TRAINER EDUCATION BY THE HOSTING PARTNERS

09.00-09.20

(BY CARDET, CRES, COMUNE DI RAVENNA, ECOFELLOWS LTD AND SERN)

PRESENTATION OF LITERATURE LIST FOR THE STATE-OF-THE-ART PHASE AND EACH
PARTNERS SPECIFIC ACTIVITY ROLE RELATED TO THE LIST IN THE PHASE, IN A DISCUSSIONAL
SHAPE AMONGST ALL PARTNERS

09.20-9.25

(BY ELEONORA BRU)

PRESENTATION OF SPECIFIC QUESTIONS OF GUIDANCE IN THE STATE-OF-THE-ART ANALYSIS
PHASE, WITH INTRODUCTION TO A COMING WORKSHOP IN SMALLER GROUP REGARDING
DISCUSSION CONCERNING THE QUESTIONS, WITH FORENOON COFFEE/TEA AND
CAKE/FRUIT DURING THE PRESENTATION



09.25-09.40
(BY FRANCESCO ZAVATTI)

NEW ACTIVITY IN THE PROJECT FOR YEAR 3:
INTELLECTUAL OUTPUT — WRITTEN OPEN ACCESS
MATERIAL

09.40-09.50

(BY ELEONORA BRU)

Erasmus+

KNOWING EACHOTHERS GAME
09.50-10.20
(BY NICOLE MONTEN)

MINI BREAK
10.20-10.30
(EVERYONE)

WORKSHOP IN GROUPS ON QUESTIONS PRESENTED
10.30-11.30
(EVERYONE)

LUNCH NEARBY TOGETHER
11.30-13.30
(EVERYONE)

PRESENTATION OF POSSIBLE ANSWERS AND IDEAS RELATED TO THE QUESTONS FROM EACH
GROUP WITH DISCUSSION

13.35-14.10

(EVERYONE)

MINI-BREAK
14.10-14.20
(EVERYONE)

ENDING OF THE FIRST TRANSNATIONAL MEETING WITH INFORMATION ABOUT THE
WORKPLAN FOR THE COMING 5 MONTHS AND THE TIME AND LOCATION PLAN FOR THE
COMING PROJECT TIME, WITH TIME FOR QUESTIONS. AFTERNOON COFFEE/TEA AND
CAKE/FRUIT WILL BE AVAILABLE DURING THE INFORMATION AND DISCUSSION
14.20-15.00

(BY NICOLE MONTEN, MARTEN FJALLSTROM AND ELEONORA BRU)



