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Vice Province, Japar.
Spring Meeting,@%’

Evaluation:
Kindergarten Apostolate.

In preparation for the coming ‘spring meeting the enclosed
material is for your consideration.

After reading and reflecting on the contents the preparatory
committee would like you to answer the following questions.
In this way you will have an opportunity of sharing with the
community your present feelings about the school apostolate.
You are asked to send your answers to me by the end of

January. I will compile them and send them back to the
members of the Vice Province. We consider all of the
questions important - but we would at least ask that you
answer the first gquestion. After answering the first

question feel free to choose all or some of +the other
questions. Having this compiled information will enable us to
open the meeting with your feedback.

[ In the following questions "page numbers” refer to the page
numbers of the printed material ]

1; If you were asked to become a Director of one of our
present schools what are the reasons that would move you to
accept? What are the reasons that would move you to refuse?

2. Of the criteria of the Vice Province (pg. 5) which items

can be referred to in this apostolate? Positive elements.

Negative elements.

3. Of the "Elements” of the Criteria (pg. 6) which items can
be referred to in this apostolate? Positive elements.



Negative elements.

4. Of the "Criteria” (Rome) (pgs.7-10) which items can be
referred to in this apostolate? Positive elements. Negative
elements. -

5. After reading the section on "School Apostolate” (pgs.ll-
15) are there any sections that you read that you can apply
to our school apostolate in Japan.

6. After reading the section on ”"Collaboration” (pgs.16-19)
are there any observations that you feel should be brought up
at this time in our evaluation? ’

7. In general do you feel that the School Apostolate is in
keeping with our Oblate Vice policy for Japan? Yes. No.
Yes - with reservations. No - with reservations.

8. If you have any reservations concerning the Oblate School
Apostolate please specify them.

9. What recommendations would you make at this time to have
these reservations answered?
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TALK ON THE KINDERGARTEN APUSTOLATE DISCERNMENT 3/6/790

We have come here to day to begin a discernment process of
the Oblate Kindergarten Apostolate in preparation for the
Provincial Congress of March 1991.

The history of the Oblate Kindergarten Apostolate is as
old as the Province itself. In fact in most of our places
the kindergarten was constructed before the church. Until
such time as a church could be built the kindergarten hall
served as the church,

Historically there seem to have been three reasons why the
founders of the Mission decided to become involved in the

Kindergarten Apostolate. First in the areas where we
began our missions there were no kindergartens. Secondly
the kindergarten would be a means of contact with non-
Christians in the area. Thirdly the income from the

kindergarten would help to support the parish and the work
of evangelization.

We have come here today in response to a suggestion of the
Follow Through Committee. “The suggestion is to get to a
deep discernment of the kindergartens. Where we are and
where we are going.”

It would be well I think to consider the role and
suggestion of the Follow Through Committee. By doing this
We can arrive at a better understanding of the exact
nature of our task.

We find this role clearly spelled out in the Follow
Through Committee’s report of November 3, 1989. “As we
see it, the FTC is a committee which would help (keep)
things going between meetings by,

l. Seeing that decisions of the congresses are acted upon.
2. Suggest the best means for carrying them out.
3. llelp prepare the agenda for the following meetings. ”

At this meeting our primary concern is #1. Seeing that
decisions of the congresses are acted upon.

Today we are concerned with the decisions; or for the sake
of accuracy, the suggestions' of the 1988 Congress
concerning the Kindergartens.

The suggestions are as follows:

1. Hand over the administration of kindergartens to
competent people.

2. Do less administration and more animation.

3. Leave kindergarten work.



4. See that the parents in our schools share with us the
option for the poor.

5. Re-evaluate our Oblate presence in kindergartens.

6. As leaders we educate the parents of the children of
our schools in the issues of Justice and peace.

We have come here today as Oblates who are Directors of
Kindergartens or as Oblates who are interested in the
Kindergarten Apostolate.

The key words here are Oblates and Kindergarten Apostolate
with emphasis on Apostolate.

The question we have to ask ourselves during +this
discernment process is: In today’s world in Japan are
kindergartens an appropriate Oblate Apostolate? The
answer to this question will determine how we should act

upon all the suggestions concerning kindergartens made by
the Congress of 1988,

Two of the presuppositions for discernment are:

1. That all’ possible evidence has been gathered.

2. That there has been sufficient preliminary discussion
to clarify the evidence. (Oblate Animation Manual pg. 319)

This is the work of this group. Gathering evidence upon
whecich to answer yYes or no to the Oblate Kindergarten
Apostolate. To do this we should always keep in mind our
question. In today’s world in Japan are kindergartens an
appropriate Oblate Apostolate.

Since we are concerned with an Ublate Apostolate the tools
we should use are Oblate Documents; the Constitutions and
Rules, our own Mission/Vision Statement, and our Criteria

Since we are also concerned with today’'s world in Japan it
would be helpful I think to refer to the Document of the
1986 Chapter, “Missionaries in Today’'s World”, especially
section II Mission and Secularization, as well as Father
General’s “Letter to The Oblates of Japan”.

Of course in order to gather all the evidence we cannot be
content just to consult the above Oblate Documents. We
work in the Church in Japan and are cooperators with the
Bishops of the dioceses in which we work. “We coordinate
our missionary activity with the over-all pastoral plan of
the local Churches where we work, and we collaborate in a
spirit of brotherhood with others who work for the
Gospel”. (C. 6) Therefore we should seek the opinions of

the Bishops .and priests of the Dioceses in which our
kindergatens are located



Furthermore we must consider Lhe milieu in which we work
and the social and economic circumstances of the town or
city in which the kindergartens are located. We must also
seek to learn the feelings and thoughts of the civil
authorities and the people of the Lown or city concerning
the kindergarten. Again in our search for evidence we
should consider how our philosophy and our attitude toward
the education of pre-school children has grown and
developed, with a special consideration of what that
Philosophy and attitude is today.

Perhaps a few words on the use of the word “today” in our
question may be helpful. I think it to mean:; a today that
is looking toward the future as well as at the present
moment. If this position is true then we must in our
search for evidence also keep in mind the future needs of

the church and society and of the people we have come to
evangelize. (C. 8)

It would be well to keep in mind too as we begin this
discernment that we are not here to decide about the
school corporation to which we belong. The discernment
must only be on the question: “Ip today’s world in Japan
are kindergartens an appropriate Oblate Apostolate?”. We
are Oblates discerning an Oblate question. Not Oblates
discerning a school corporation question. Once this
discernment process is completed and a decision has been

Corporation.

I would like to close with some reflections on discernment
taken from the Oblate Animation Manual.

“Community discernment is placing in common the results of
the discernment of each individual. There can be no
community discernment if each individual is not
prayerfully discerning”. (pg. 318)

“Discernment does not only mean reaching a good decision
based on God’s will, but the best decision possible; that
is, the best possible act of love of God and neighbor.
This is what God really wants! Furthermore, it is
choosing between several goods; Dbetween several good
choices. Choosing between good and bad should not require
discernment. S0 the answer Lo the problem is which is the
best possible choice? Where is God to be found? What
does God expect of us. ” (pg. 315)

As we begin to seek to learn what God expects of us let us
ask our Immaculate Mother Mary to be with us. Not only
will she help us to learn God's will, but also to accept
it as “what God really wants” in the same spirit in which
she accepted God’'s will at the Annunciation.



VISION-MISSION STATEMENT OF THE VICE PROVINCE OF JAPAN

We the Oblates of Mary Immaculate of Japan are called
by the Holy Spirit, as a Chrisitan Community (C. 37-44,
R.'23-28), for the proclamation of, and witness to Jesus
Christ. (C. 2)
In a spirit of 1nterdependehce ahongst ourselves
and with all around us: C 6 | ¢
-~ Wwe seek and embrace the Kingdom values in the
people, their religions, traditions and culture.
(C. 8, R. 8)
- we foster and work with christian communities
and other Kingdom building comimunities. (C 6)
-.We proclaim the Good News to Qhose who have
never heard God's word, especially the most
abandoned. (C. 5, 7, 9)

WE DO ALL OF THIS TO BRING ABOUT THE KINGDOM
OFGODO (Cl 5’ 7’ 9)

1



CRITERIA

l. In order to better determine what the Spirit is calling
us to here and no, we will submit our works to prayerful
discernment on the local, district and provincial level.

2. We will seek out and gear our works to the most abandoned.

#3.We will embrace a life style which reflects an open and
respectful attitude toward the Japanese and their culture.

4. We will stand up against injustice and will work to
foster Kingdom values.

5. We will foster all lay ministries. and integrate them into
our Mission.

6. We will maintain a life style that reflects a spirit of

simplicity, challenging the false absolutes of money, power,
and exploitation.

7. We will strive to form communities that are characterigzed
by communal prayer, a sincere and mutual concern, and unity of
purpose.

8. We will have a continuous ongoing formation program in
F\the Province. '
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11.

ELEMENTS

Called by the Holy Spirit

As a Christian community (0. M. 1.) and.in a spirit of
interdependence among ourselves

Proclaiming Christ and the Kingdom of His Father
Witness to Jesus Christ
A spirit of interdependence with all around us

We seek to embrace Kingdom values in the people, their
religions, traditions, and culture

We foster and work with Christian communities

(We foster and work with) other kingdom building
communities

We proclaim the Good News for those who have never heard
God’s word.

Especially the most abandoned

To bring about the Kingdom of God



CRITERIA (ROME)

l. A mission whose aim is the evangelization of the most
abandoned.

2. A mission that is carried out in and through apostolic
community.

3. A mission that is in response to the unmet urgent needs
of the Church. -

4. A mission in which Oblates, as members of a prophetic
Church (C 9), collaborate in changing all that is a cause of
oppression and poverty.

5. A mission that enables lay collaboration and the

Rt W

development of lay leadership.

6. A mission that is in collaboration with Bishops , and
other pastoral agents according to our charism.’

7. A mission that is attentive to the traditional and modern
cultural context and the specific needs of the people to be
served.

8. A mission with a significant historical connection with
the Congregation.

9. A mission of a particular strategic value for the Church
and/or the Congregation.

10. A mission that has a specific missionary significance at
this time.

11.

a. A mission that can enable the continued missionary
activity of some Oblates

b. A mission that serves to attract new candidates.

c. A mission that can be a source for gathering needed funds
for works of the Oblate community.



APPROVED OMI CRITERIA

1. FOUNDATIONAL CRITERIA
' .

Foundational criteria can be defined as: A set of criteria found at the
root and heart of our charism, criteria based on the values which moved the
Founder to gather that group of men which, in time, became the Missionary
Ublates. Because these criteria are so basic, they must be reflected in any
evaluation of our ministries. They are the following.

l.1 A mission whouse aim is the evangelizatlon of the most abandoned.

By this we understand that our mission is to proclaim Jesus Christ to
those groups of peoples marginalized from the dominant society, victims of
systems of a social, economic, cultural, educational, political, religious
or judicial nature. They are those who have no voice in those systems which
decide their future. (Constitution 5)

1.2 A mission that is carried out in and through apostolic community.

In order tov effectively accomplish our primary task of evangelization,
it is necessary that Oblates form an apostolic community wherein the mem-
bers can come together to pray, to share, to plan and to evaluate their
minlstry as well as gather mutual support and encouragement, (cf. Constitu-
tion 3 and "Miseionaries in Today's World," Chapter 3)

2, CUNSTITUTIONAL CRITERIA

Constitutional criteria can be defined as: A set of criteria based on
the values found in our Constitutions and Rules. Some of these criteria have
been part of our tradition from the beginning; others have evolved over the
years and have been adopted as corporate values through the acts of one or the
other of our General Chapters. They need to be given serious consideration
when we are evaluating our ministries. They are the following:

2.1 A mission that is in response to the unmet urgent needs of the Church.

We were founded to preach the Gospel to the poor because our Blessed
Founder felt that this was the way to respond to an urgent need he per-
ceived in southern France. Historically, the Congregation spread outside of
Provence to all corners of the globe in response to needs perceived as ur-
gent. This continues 1n our tradition today.

This criterion helps us to choose those milieux where the Church is not
established or not fully developed or where her continued existence is not
guaranteed, where isolation is a factor, or where there is no one else able
to [1ll the need for pastoral leadership.



2.2 A mission in which Oblates, as members of a prophetic Church
(Constitution 9), collaborate in changing all that is a cause of oppression

and poverty.

"Action on behalf of justice 1s an integral part of evangelization
(Rule 9). In opting for the poor, our Ublate mission must be attentive to
the creation of a society based on the rights and dignity of the human per-
son. Because our mission 18 to the poor, such action has to be part of our
mission (nos. 12, 14, 27-30 "Miassionaries in Today's World").

2.3 A mission that enables lay collaboration and the development of lay
leadership. '

The notion of collaborative ministry is implied in our call to apostolic
community. By extension, that collaboration is to be applied also to lay
reople as stated in Rule 6. Further emphasis is placed on this value by
chapter 4 of "Missfonarfes in Todny's World."

2.4 A mission that is fn collaboration with Bishops and other pastoral
agents according to our charism.

We recopnize that our miasion Is the mission of the Church. It 1is in
this spirit that Constitution 6 calls us to fulf1ll this wmiasion in com=-
munjon with Lts pastors. Just as we seek a collaborative approach among
ourselves, we also seek to exercise our ministry in this same spirit in our
relationships with Bishops and those participating in the "overall pastoral
plan of the local Churches" (Conatitution 6).

2.5 A mlasslon that is attentive to the traditional and modern cultural cou-
Ltext and the specific needs of the people to be served.

Our mission is to a particular people rooted in a situation specified by
the many factors that fmpact on thelr reality. Rule 7 calls us to proclaim
the word "in a language adapted to our hearers" and Rule 8 demands that "we
be sensltive to the mentallty of the people, drawing on the riches of their
culture ammd religious tradittions."

3. CONTINGENT CRITERIA

These criteria can be defined as: A set of criteria based on the con-
crete history and lived experience of one of our misalonary units. These will
need to be specified and acted upon in as much as they are pertinent to the
life and experience of the province doing an evaluation of its ministries.
These criterla can be divided into two categories,

3.1 Criteria of cirqumstnncea.

3.1.1 A significant historical connection with the Congregation.

At this moment in the history of a province, a specific ministry has a
special significance, 1t may happen that a particular place was started by
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the Ublates many years previously. That committment may have helped define
to some extent the identity of a group of Oblates or may have given the
place such an identity that it could not be considered as anything other
than Oblate.

3.1.2 A mission of a particular strategic value for the Church and/or the
Congrepation. '

1

Because of its locatlon or relationships to developing trends in the
Church's contemporary understandiung of her wmission, a place or mission may
be said to be of strateglc value [or the Church and the Congregation.

3.1.3 A mlsslon that has a specific misslonary significance at this time.

In today's modern soclety as rapid change takes place, the marginaliza-
tion of persons also increnses, calling for immediate and creative ap-
proaches which the standard eccleslal structures are not yet able to glve,
An Ublate presence in such areas can be of missionary significance both to
the Church and the people it serves.

3.2 Criteria of convenieunce.

Given the special circumstances in which a particular Oblate Province
finds itself, it is quite possible that these criteria may be applicable in
chousing priorities. It may choose a particular mission because:

- it can enable the continued missionary activity of sume Oblates.

- it serves to attract new candidates;

- it can be a source for gathering needed funds for works of the
Oblate community.

A FINAL WORD

The above criterta need to be incorporated into an evaluation/dis-
cermnent process. We hope to make avaflable to you in the future wmodels of
evaluation und discernment processes into which these criteria can be usefully
incorporated. Meanwhile, let us know if we can be of any assistance to you in
this area.

Rome, December 12, 1989

in



School Apostolate:

Directives For Mutual Relations Between Bishops and Religious
In The Church.

S.C.R. S. I. Mutuae relationes, 23 April, 1978

#40. In renewing pastoral methods and. in updating apostolic
works, due consideration must be given to the profound
upheavals that have affected or modern world (GS. 43). On that
account difficult situations are met from time to time,
mostly when it comes ’'to help in the ministry in its various
forms in dioceses or regions where the urgent needs of the
Church or shortage of clergy require it’ (ES. I, 36).

bishops, in dialogue with Religious Superiors and with all
who work in the diocesan sector, should try to discern the
will of the Holy Spirit and should study means of providing
new apostolic presences, and thus be able to face the
difficulties that have arisen in the diocese. The search,
however, for this renewed apostolic presence must in no way
lead to a serious neglect of other genuinely traditional and
still valid forms of apostolate, such as that of the school
(cf. S. Congregation for Catholic Ecuation, 'the Catholic
School’, 19th March 1977 CTS S.323), of the missions, of
effective presence in hospitals, social services, etc. All
these traditional forms, however, should without delay be
carefully and wisely updated according to the norms and
directives of the Council and the need of our times.

CATHOLIC SCHOOLS:
S.C.C.E., Malgre les declarations, 24 June, 1977

#4...The Scared Congregation also addresses itself to all who
are responsible for education - parents, teachers, young
people and school authorities - and urges them to pool all
their resources and the means at their disposal to enable
Catholic schools to provide a service which is truly civic
and apostolic.

#7. .. Evangelization is, therefore, the mission of the Church:
that is, she must proclaim the good news of salvation to all,
generate new creatures in Christ through baptism, and train
them to live in the awareness that they are children of God.
#8...To carry out her saving mission, the Church uses, above
all, the means which Jesus Christ has given her. She also
uses other means which at different times and in different
cultures have proved effective in achieving and promoting the

development of the human person. The Church adapts these
means to the changing conditions and emerging needs of
mankind. In her encounter with differing cultures and with

man’s progressive achievements, +the Church proclaims the
faith and reveals ’'to all ages the transcendent goal which
alone gives life its full meaning’. She established her own
schools because she considers them as a privileged means of
promoting the formation of the whole man, since the school is
a centre in which a specific concept of the world, of man,
and of history is developed and conveyed.

#9...1It is precisely in the Gospel of Christ, taking root in
the minds and lives of the faithful, that the Catholic school
finds its definition as it comes to terms with the cultural
conditions of the times.

#12..Cultural pluralism, therefore, leads the Church to
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reaffirm her mission to educate, to ensure strong character
formation....

#13..The Church upholds the principle of a plurality of
school systems in order to safeguard her objectives in the
face of cultural pluralism. In other words, she encourages
the coexistence and, if possible, the co-operation of diverse
educational institutions which will allow young people to be
formed by value-judgements based on a specific view of the
world and to be trained to take an active part in the
construction of a community through which the building of
society is promoted.

#15. . Finally, the Church is " absolutely convinced that
Catholic schools, with their educational objectives, perform
a vital service for the Church herself in today’s world. She
participates in cultural dialogue through schools, making her
own positive contribution to the cause of the total formation
of man. The absence of the Catholic school would be a great
loss for civilization and for the natural and supernatural
destiny of man.

#23..... The school problem in our rapidly changing society is
serious for everyone. The second Vatican Council has
encouraged a more openminded approach which has sometimes
been misrepresented in theory and practice. There are
difficulties in the provision of adequate staff and finance.
In such a situation should the Church perhaps give up her
apostolic mission in Catholic schools, as some people would
like her to do, and direct her energy to a more direct work
of evangelization in sectors considered to be of higher
pPriority or more suited to her spiritual mission, or should
she make State schools the sole obvject of her pastoral
activity? Such a solution would not only be contrary to the
directives of the Vatican Council, but would also be opposed
to the Church’s mission and to what is expected of her by
Christian people. ...

The General Purpose of a School.

#26..A close examination of the various definitions of a
school and of new educational trends at every level, leads on
to formulate the concept of a school as a place of integral
formation by means of a systematic and critical assimilation
of culture. A school is, therefore, a privileged place in
which, through a 1living encounter with a cultural
inheritance, integral formation occurs.

#27..This vital process takes place in the school through
personal contacts and commitments which consider absolute
values in a life-context and seek to insert them into a life-
frmaework. Indeed, culture is only educational when young
pPeople can relate their study to real-life situations with
which they are familiar. The school must stimulate the pupil
to exercise his intelligence through the dynamics of
understanding to attain clarity and inventiveness. It must
help him spell out the meaning of his experiences and their
truths. Any school which neglects this duty and which offers
merely pre-cast conclusions hinders the personal development
of its pupils.

#29. . ...It must never be forgotten that the purpose of
instruction at school is education, that is, the development
of man from within, freeing him from that conditioning which
would prevent him from becoming a fully-integrated human
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being. the school must begin from the principle that its
educational program is intentionally directed to the growth
of the whole person.

#30..It is one of the formal tasks of a school, as an
institution for education, to draw out the ethical dimension
for the precise purpose of arousing the individual'’s inner
spiritual dynamism and to aid his achieving that moral

freedom which complements the psychological. Behind this
moral freedom, however, stand those aboslute values which
alone give meaning and value to human life. This has to be

said because the tendency to adopt present-day values as a
yardstick is not absent even in the educational world. The
danger is always to react to passing superficial ideas and to
lose sight of the much-deeper needs of the contemporary world.
#31.. .o It (school) must develop persons who are
responsible and innerdirected, capable of choosing freely in
conformity with their conscience. This is simply another way
of saying that the school is an institution where young
people gradually learn to open themselves up to life as it
is, and to create in themselves a definite attitude of life
as it should be.

#32..When seen in this light, a school is not only a place
where one is given a choice of intellectual values, but a
place where one has presented an array of values which are
actively lived. The school must be a community whose values
are communicated through the interpersonal and sincere
relationships of its members and through both individual and
corporate adherence to the outlook on life that permeates the
school. :
#34..Christ is the foundation of the whole educational
enterprise in a Catholic school.

#35. . The Catholic school is committed thus +to the
development of the whole man, since in Christ, the perfect
man, all human values find their fulfilment and unity....Its
duty to cultivate human values in their own legitimate right
in accordance with its particular mission to serve all men
has its origin in the figure of Christ.

#38. . e the Catholic 8chool sets out with a deep
awareness of the value of knowledge as such. Under no
circumstances does it wish to divert the imparting of
knowledge from its rightful objective.

#41..The school considers human knowledge as a truth to be
discovered. In the measure in which subjects are taught by
someone who knowingly and without restraint seeks the truth,
they are to that extent Christian.

#43. . The achievement of this specific aim of the Catholic
school depends not so much on subject matter or methodology
as on the people who work there. .. The nobility of the
task to which teachers are called demands that, in imitation
of Christ, the only teacher, they reveal the Christian
message not only be word but also by every facet of their
behaviour.

#47..1t will give pride of place in the education it provides
through Christian doctrine to the gradual formation of
conscience in fundamental, permanent virtues - above all the
theological virtues, and charity in particular, which is, so
to speak the life-giving spirit which transforms a man of
virtue into a man of Christ.
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#49. . The specific mission of the school, then, is a critical,
systematic transmission of culture in the light of faith and
the bringing forth of the power of Christian wvirtue by the
integration of culture with faith and of faith with living.
#52..The Catholic school must be alert at all times to
developments in the fields of child psychology, pedagogy and
particularly catechesis, and should especially keep abreast
of directives from competent eccclesiastical authorities.
#53. . The Catholic school, far more than any other, must be a
community whose aim is the transmission of values for living.
#55. . The Catholic school loses its purpose without constant
reference to the Gospel and a frequent encounter with Christ.
It derives all the energy necessary for its educational work
from him and thus ’'creates in the school community an
atmosphere permeated with the Gospel spirit of freedom and
love.’
#56. . education is not given for the purpose of gaining power
but as an aid towards a fuller understanding of, and
communion with man, events and things. Knowledge is not to
be considered as a means of material prosperity and success,
but as a call to serve and to be responsible for others.
#63. . -..the Catholic school performs ™an authentic
apostolate. "To work, therefore, in this apostolate "means
performing a unique and invaluable work for the Church.”
#67.. ...loyalty to the educational aims of the Catholic
school demands constant self-criticism and return to basic
principles, to the motives which inspire the Church’s
involvement in education.
#75..1It is necessary, however, to reassess certain arguments
adopted against the teaching apostolate. some would say they
have chosen a ’'more direct’ apostolate, forgetting the
excellence and the apostolic value of educational work in the
school. Others would appeal to the greater importance of
individual over community involvement, of personal over
institutional work. The advantages, however, of a community
apostolate in the educational field are self-evident.
Sometimes the abandonment of Catholic schools is justified on
the grounds of an apparent failure to gain perceptible
results in pursuing certain objectives. If this were true,
it would surely be an invitation to undertake a fundamental
revision of the whole conduct of the school, reminding
everyone who ventures into education of the need for humility
and hope and the conviction that his work cannot be assessed
by the same rationalistic criteria which apply to other
professions.
#76.. It is the responsibility of . competent local
ecclesiastical authority to evaluate the advisability and
necessity of any change to other forms of apostolic work
whenever particular circumstances dictate the need for a
reassessment of the school apostolate, keeping in mind the
observations above on overall pastoral strategy.
#77. . The importance of the Catholic school apostolate is much
greater when it is a question of the foreign missions. Where
the young Churches still rely on the presence of foreign
missionaries, the effectiveness of the Catholic school will
largely depend on its ability to adapt to local needs. It
must ensure that it is a true expression of the local and
national Catholic community and that it contributes to the
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community’s willingness to co-operate. In countries where
the Christian community is still at its beginning and
incapable of assuming responsibility for its own schools, the
bishops will have to undertake this responsibility themselves
for the time being, but must endeavour little by little to
fulfil the aims outlined above in connection with the
organization of the Catholic schools.

#8l1..From the economic point of view the position of very
many Catholic schools has improved and in some countries is
perfectly acceptable. This is the case where governments
have appreciated the advantages and the necessity of a
plurality of school systems which offer alternatives to a
single State system. While at first Catholic schools
received various public grants, often as a concession, they
later began to enter into agreements, conventions, contracts,
etc. which guarantee both the preservation of the special
status of the Catholic school and its ability to perform its
function adequately. Catholic schools are thereby more or
less closely associated with the national system and are
assured of an economic and juridical status similar to State
schools.

#84. . The validity of the educational results of a Catholic
school, however, cannot be measured by immediate efficiency.
#85..In the certainty that the Spirit is at work in every
person, the Catholic school offers itself to all, non-
Christians ‘included, with all its distinctive aims and means,
acknowledging , preserving and promoting the spiritual and
moral qualities, the social and cultural values, which
characterize different civilizations.

#87..If all who are responsible for the Catholic school would
never lose sight of their mission and the apostolic value of
their teaching, the school would enjoy better conditions in
which to function in the present and would faithfully hand on
its mission to future generations. They themselves,
moreover, would most surely be filled with a deep conviction,
joy and spirit of sacrifice in the knowledge that they are
offering innumerable young people the opportunity of growing
in faith, of accepting and living its precious principles of
truth, charity and hope.
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The Collaboration Needed by Bishops and Religious.
Bishop Hubbard/Sponsoring Programs and Institutions
(for Kindergarten evaluation)

.there is need for some collaborative effort to ensure the
communication and support that is desirable for those
undertaking any apostolic work within a diocese.
Collaboration: Webster defines it in two ways: 1. To work
together toward a worthwhile goal; 2, to cooperate with the
enemy.

Loughlan Sofield and Carroll Juliano, in their recent book
Collaborative Ministry, define it as”the identification,
release and union of the gifts of all baptized persons.”

What, then, is needed for true collaboration to take place
between bishops and major superiors?

1. Prayer: Prayer is of the utmost importance; indeed, it
is the sine gqua non for ministry, whether exercised
independently or collaboratively. If we are called to

holiness and to service, we must have a relationship with God
that will enable us to be open to the inspiration of the Holy
Spirit and responsive to others’ needs.

2. A mutual wunderstanding of collaboration: The word
collaboration is derived from the Latin word meaning "to work
together™.... To collaborate is to seek, to explore
together toward a mutually agreeable purpose.

3. Honest dialogue: When parties come together to discuss
their common interests and concerns, it is absolutely
essential that the dialogue be open and honest. If there are
unspoken issues or hidden agendas, no real resolution -has
taken place.

4. Openness: To be open is a wonderful gift. In ;practical
terms, it means we can come into a discussion without having
our minds already decided. It means we can dialogue about a
topic honestly and be free to make a decision based on what
has taken place during the collaborative process rather than
based upon a preconceived agenda.

5. An ability to compromise when possible: cee When
compromise is possible, bishops and major superiors should
take that course.

6. A commitment to the collaborative process: This
indicates that the participating individuals are mutually
committed to discussion, to planning and to emplementation.
If either party has reservations or does not intend to
cooperate fully at any stage in the process, there is no real
collaboration, and failure and frustration will be the likely
results.

.8ix criteria...become extremely important if there is to
be a willingness on the part of religious congregations to
continue sponsoring works within the church or within a
particular diocese. :

On the part of bishops, these same criteria apply if they are
to be truly knowledgeable and supportive regarding the
apostolic works sponsored by religious congregations within
the diocese.

Some instances of poor or no collaboration:

-There have been circumstances, for example, where religious
communities have unilaterally and without <consultation
decided to withdraw from an institution or an apostolate and



have simply informed the diocese of the decision.

-There have been other instances where there have been
bishops who have unilaterally and without consultation
decided to close an institution that has long been sponsored
by a particular congregation without regard for the fiscal
and, most important, the personnel commitment and investment
the religious community has made.

Instances of good collaboration:

-An institution has been on the brink of demise because of
finances, personnel, etc. The joint efforts of the diocese
and the sponsoring congregation have combined to save it.
-There is a pressing new need, and the diocese requires that
someone respond.

Sponsorship: Webster defines it:"Sponsorship is the
assumption and undertaking of serious responsibilities in
regard to an activity or an institution”

Sponsorship of any work or institution by a religious
congregation implies a serious commitment both on the part of
religious superiors and on the part of the local bishop.

Canon law:

Canon 678

1. Religious are subject to the authority of the
bishops... in those matters which involved the care of souls.
The public exercise of divine worship and the works of the
apostolate. ..

"3. In organizing the works of the apostolate of religious,
it is necessary that diocesan bishops and religious superiors
proceed after consultation with each other.”

Canon 680

"Among the various institute and also between them and the
secular clergy, orderly cooperation as well as a coordination
of all apostolic works and activities, under the direction of
the diocesan bishops with due regard for the character and
purpose of individual institutes and the laws of the
foundation is to be promoted.”

It is clear that the church recognizes the uniqueness of the
commitment of religious to specific works, but it also calls
for a recognition on the part of religious congregations that
they function within +the diocese and are therefore
accountable to the bishop for their apostolic efforts. It is
also clear that the local bishop must be involved with the
sponsored institutions, giving them his support, interest and
concern.

Historically, within and beyond the local church, religious
congregations have always made a serious effort to respond to
the needs of the times.

...they began services because indeed that is what they were-
their only motivation was providing service, answering a
serious need.

As the need for these services continued, the number and size
of the institutions became larger. Religious congregations
particularly invested great amounts of money and numerous
personnel to continue to provide services and to contribute

to the vitality of +the institutions. Of even greater
importance, each congregation served with a spirit and
purpose that was particularly its own. The charism that

motivated from the beginning, and hopefully still motivates
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today, is what makes the institution different and in my
mind, it is the standard that marks the institution as both
Christian and Catholic.
In the "good old days”, we had all of the religious personnel
‘necessary and we could place our personnel where we thought
they were needed. This ensured two things:

1. It kept costs way down.

2. The philosophy of the institution was secure.
If there was a board, it was solely made up of your own
community members, and if there were state regulations, for
the most part you were not subject to them because there was
little if any government funding involved.
... Furthermore, after the Second Vatican Council, you
experienced not only a drastic decrease in numbers coming
into your communities , you also had religious in growing
numbers who felt called to serve outside of the sponsored
institutions and corporate apostolates - again a response to
the needs of the times. These realities created a necessity
for more lay help and, of course, vastly increased the cost of
operating the institutions. This resulted in a new way of
looking at sponsorship. It also created the challenge of
ensuring the preservation of the spirit, philosophy and
charism which had originally permeated the institution since
fewer religious were now involved in direct service.
Where do we go from here to ensure the survival of these
Catholic institutions and the services they offer?
The religious men and women who began to sow the seeds of

these institutions were united in mind and heart. their
oneness of purpose continued in the religious congregations
that sponsored the works of the institution. In recent

years, we have seen some of these institutions have their
original philosophy diluted to the point where some ask the
question, Are they still Catholic institutions?

The role of dedicated and committed laity on the board, the
administrative level and the staff is key in preserving our
Catholic identity. Boards of our institutions are now
frequently made up of as many, if not more lay than religious
members. This evolution, which is a direct response to
Vatican II's call for increased lay participation, has many
advantages. Among them: Lay board members frequently have
other contacts that may be beneficial to the institution;have
access to new fiscal resources; bring various types of
expertise and a different perspective to the board.

All of the above can be very beneficial to the institution.
It is most important, however, that board members clearly
understand and embrace the philosophy of the institution and

be committed to preserving it. If the philosophy is weakened
seriously at the board level, the institution is in grave
difficulty. Sponsoring congregations mwust retain a

significant role in determining the composition of their
boards or they may find themselves losing control of the
institution they sponsor.

The administration and staff of any institution are also very
important to its mission. They too should understand and
embrace the philosophy of the institution and make it
apparent in the services they deliver.



... In your sponsored institutions you must strive to employ
those who give evidence of the same purpose and commitment
you yourselves espouse.

Together we must address this very real concern for many of
your sponsored institutions. How can the continued mission
of the institution be maintained in 1light of the rapid
changes taking place? We all know that today it is not
accomplished by the numbers of religious present. It can,
however, be guaranteed through watchful vigilance over the
philosophy and services given. We must be committed to that
task.

Sponsorship can have many faces: ownership, administration,
direction, public endorsement, organization, contributions of
personnel and financial resources. It can exist on the part
of a religious congregation regarding a college or hospital
it owns or it can take place in a non-institutional setting
such as a soup kitchen, a nursery school or a program for
unwed mothers that the congregation has established.
Sponsorship is a very serious commitment on the part of a
religious congregation, and the term should be carefully
applied. I would caution you not to use sponsorship too
broadly. As I see it, institutions and programs you have had
some part in establishing should receive your sponsorship.
Other institutions and programs in which your religious serve
should receive your endorsement and your support. Individual
members alsb receive your endorsement and support within a
specific apostolate. To quote Archbishop Rembert
Weakland:"The words sponsor and sponsorship convey a deep
sense of responsibility. They demand on the part of the
sponsor the best Christian stewardship and a sense of
responsibility for the goals of the institution or work.
Sponsorship can never be ownership or commitment with benign
neglect.”

It seems to me, therefore, that is is imperative at this
juncture in the history of our institutions that sponsorship
on the part of a religious congregation also include close
cooperation, communication and collaboration with the local
church. The bishop personally or through his delegates must
assume a more active role in any efforts that seek to ensure
the continuance of the sponsored institution.

What is critical at this point in time, however, is that we
begin to make serious join efforts at dialogue and at future
planning. :

...The declining numbers of priests indicate an increasing
need for persons to serve in various capacities in parishes.
It would seem that joint planning to face this future reality
could be very productive.

...In some dioceses, there are diocesan schools and schools
owned and run by religious communities often planning for the
future with little or no communication between them. Perhaps
it is time we started addressing a future together as a
system to best serve the overall educational mission in the
diocese.
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OUR KINDERGARTENS PAST AND PRESENT

A- REEARHK D UNDER THE RELIGIOUS CORPORATION.
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The following extract is taken from the documents submitted to Hyogo
Prefecture for the approval of the |tami kindergarten. It states the
reason and purpose for opening a kindergarten there. This same policy
statement was used almost as is in applying for approval of the other 5’
kindergartens. "The recent rise in the incidence of juvenile crime I1s
thought to be the result of insufficent youth education. As the educa-
tion of youth develops, the importance of preschool education has become
apparent and there is a growing call for the establishment of kindergar-
tens. Public kindergartens are no longer able to accept all the appli-
cants. Moreover, there is not one kindergarten in ltami that provides
direction based upon a spirit of faith coming from religion. This is
something that is considered important in these times.”

EERL20EFAKPERERVEFEECEESRIEY. TARLESIHRY
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With the parish priest as director and the head teacher in charge of
the day to day administration we served society for many years with a
full enrollment and also provided some financial support for the local

parish. N

B- ZHEANBITT %5, Moving towards a School Corporation.
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In the aftermath of the Koga labor problem and starting to feel the
financial pinch caused by the decreasing number of children, we began to
study the feasability of reincorporating as a school corporation. The
Provincial Council on Dec. 1. 1977 accepted the proposal of the Yochien
Committee and approved the reincorporation of Koga for the purpose of
stabilizing the management and administration as well as improving the



quality of the education. The gradual reincorporation of the other five
kindergartens when the necessary conditions were realized was also ac-
cepted in principle.

C- %KiEABEK. Under the School Corporation.
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Un May 1, 1978 prefectural approval was granted for the establi-
shment of Akenohoshi Kindergarten ‘in Koga as a school corporation and
Akenohoshi Gakuen was born. The reason and purpose thereof as stated
in the application for approval are as follows.

Bl YHBEREOEREUVUTODS YV HFOEBRBILEBRR S TIIAHRD
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Reason: To strengthen and broaden the administrative body of the
kindergarten as well as to enhance Lhe public character
of its administration.
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Purpose: While abiding by all the requirements of the Private
School Law, to carry out pre-school education based on a
catholic spirit, and to promote the study of personality
development in keeping with the educational principles
of Maria Montessori.
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April 1, 1983 prefectural approval was granted for the incorpo-
ration of ltami, Kochi and Aki kindergartens into Akenohoshi Gakuen.
The reason and purpose as stated in the application for approval are the
same as for Koga with the exclusion of the phrase referring to the pro-
motion and study of Montessori educational principles. However both of
these kindergartens had already begun to introduce Montessori education-
al principles.
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December 22, 1983 prefectural approval was granted for the incor-
poration of Narutq'and Anan kindergartens under Akenohoshi Gakuen. The
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reason and purpose as stated in the application for approval are the
same as for ltami and Kochi.

| Present Status 75 D R B 1990.12.31 }
" EE | EER s = |
| School | Director | Capacity | Enrolled Remarks !
!!%O)EiFr.lnui i 320 - 320 Age 55 F J
!Iﬁz% iiSr. watanabei 200 | 157 Age 57 ¥ i
i A0 i Sr. Shimono i 200 | 120 1992.3 B{E Leaving i
if %—."iFr. Iwo 80 57 Age 60 =F J
i g M i Fr. Silver | 160 ! 160 Age 62 F :
il‘ﬂ fﬁiFr. Harr I! 120 l! 86 Age 64 =¥ J
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School Corporation Management System
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The School Corporation is managed by a board of 10 Directors, the only

decision making hody, two auditors and a 21 member Board of Trustees of

whom 10 are the members of the Board of Directors. The Oblates presently

involved and their position is as follows.
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Reflections on the Kindergarten Apostolate
Bert Silver, OMI
When the Oblates first came to Japan in 1948 they decided on the

kindergarten apostolate. From what I can recall of previous meetings
on this apostolate there were four purposes for establishing the

kindergartens. One was for evangelization. The second was for
financial support of the mission. And the third reason was to have a
physical plant for the christians’ wuse(Mass, meetings, etc.) and
finally for contacts in the area.

We have seen these principles carried out in
Itami, Kochi, Aki, Koga, Naruto and the last plant built was in Anan.
When the time was ripe - churches were built in most of these

places, with the exception of Aki and Anan.
Were the primary purposes of the schools realized? In the area of
evangelization it is difficult to appraise the results. The indirect
evangelization  was most certainly accomplished but direct
evangelization results are intangibles. The financial advantages of
the schools is being seen only now. For in the beginning years -
mEVen the directors of the schools were not able to receive an income
due to lack of income from the school apostolate. As to the
advantages of the physical plant - this has had its pluses over the
years. The church was able to utilize the facilities for liturgical
services, religious classes, english programs, etc.
Direct contact of the Oblates was almost unknown in the first years
of the school. This was a result of a lack of knowledge of the

language and the school programs. Dependence was had on lay "head
teachers”. It was unthinkable to get involved.

Thankfully this changed over the years when we became more adept in
Japanese and more knowledgeable of education. Probably a few years
before we went school corporation we saw most of the schools with
fairly proficient Oblate directors. Our meetings in the Vice

Province stimulated and challenged us to be more efficient in our
"witness” and "professional” role.
At present in Naruto our school educational policy is based on the
Japanese Government’s program for pre-school education and on the
basics of the Catholic Church’s education policy.
Efforts have been made over the years to 1instill a christian
minfluence in our education of the children and in our contacts with
the parents of the children. Our school offers an educational policy
of prayer life and experience in it. They experience group prayer
with their peers, with their teachers, and with me. This is done in
the classrooms, in their activities, and in visits to the chapel once
a week. At present we use mass media in a video tape program of the
OT prepared for pre-school children. Books on the video are provided
for the children. The teachers prepare them before they watch the
program and after it is over they discuss their impressions on what

they have seen. Catholic educational 1leaflets are distributed
monthly for the parents. Once a year a lecture is had on Catholic
educational principals and their application to family life. Sisters

in Tokushima have contributed to the religious program by having
classes for the parents and graduate parents and classes for the
teachers. ,

The school is connected with other schools. The National Catholic
School Federation, the Diocesan School Federations, The National
Private School Federation. Our teachers attend seminars sponsored by
these groups annually.

In order to preserve some of the cultural education of the children
we have a weekly program on the Japanese Tea Ceremony. The middle
and older group children participate in this. It is freely sponsored
by the Urasenke Tea Ceremony Group of Japan.



December 11, 1990
A REPORT REGARDING THE ANAN SEIBO KINDERGARTEN:

The vision, as I see it, for this kindergarten lies
in further breaking down misunderstanding and/or
ignorance of Christianity, initiating both children and
Parents to Christian values, and thus instilling this
strength in their family lives. Through lectures, prayer
experience a deeper sense of social justice can be
afforded to all. It is a fond hope that more Mothers
will take advantage of the Scripture Club offered each
wveek.

Presently, there are 86 children attending this
facility: 3 year olds number 31, 4 year olds 27, and
5 year olds 28. This is the. 24th year for the Kinder-
garten. There are presently 4 teachers, 1 helper, 1
bookkeeper employed, and myself serving as the principal.

Over the years, those who've been connected with the
Kindergarten have only the fondest memories of the
experience. The Kindergarten enjoys a very good reputa-
tion for furthering the growth of the childrean, and
promoting the welfare of the family. It is heartening
to find that this endeavor has been a strength for the
city of Anan. We enjoy much respect in this area.

Fr. Richard R. Harr, O0.M.I.
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[ In the following questions "page numbers” refer to the page
numbers of the printed material ]

OMI
ARCHIVES

Vq;:#é
1. If you were asked to become a Director of one of our

present schools what are the reasons that would move you to
accept? What are the reasons that would move you to refuse?

2. Of the criteria of the Vice Province (pg.5) which items
‘can be referred to in this apostolate? Positive elements.
Negative elements.

3. Of the "Elements” of the Criteria (pg.6) which items can
be referred to in this apostolate? Positive elements.

Negative elements.

4. Of the "Criteria” (Rome) (pgs.7-10) which items can be
referred to in this apostolate? Positive elements. Negative
elements.

5. After reading the section on "School Apostolate” (pgs.ll-
15) are there any sections that you read that you can apply
to our school apostolate in Japan.

6. After reading the section on "Collaboration” (pgs.1l6-19)
are there any observations that you feel should be brought up
at this time in our evaluation?

7. In general do you feel that the School Apostolate is in
keeping with our Oblate Vice policy for Japan? Yes. No.
Yes - with reservations. No - with reservations.

8. If you have any reservations concerning the Oblate School
Apostolate please specify them.

9. What recommendations would you make at this time to have
these reservations answered?



1991

Kindergarten Apostolate.
Submittted by.Fr. John Kenney Mahoney, 0.M.I.

1. If you were asked to become a Director of one of our
present schools what are the reasons that would move you
to accept?

1.1 I would accept because ‘I feel that the Kindergarten
Apostolate is 'an integral part of the Oblate Apostolate imn
Japan. This I think has it's basis in C 5. “We preach
the gospel among people who have not yet received it and
help them to see their own values in its light. " The
kindergarten is a place where this can be done. Even if
the results in direct conversions arc few I still believe
we are able to help the children and parents to to see
their own values in the light of the Gospel.

1.2 I think that perhaps today more than. ever the
Kindergarten Apostolate can fulfill a very important
function in Japanese society. More mothers are working;
some to the extent that they seem more interested in their
work than their children. Through the kindergarten we can
give the child a feeling of being loved and wanted; of
having value, etc. We can also do much to influence the
thinking of the young mothers and perhaps move them to
rethinking their values.

1.3 I think that being the director of a Kindergartkn
today would be a challenge to my missionary zeal,
initiative and creativity. By that I mean I would feel-
challenged to make that kindergarten one that would meet
the needs of the children and parents of today’s Japan.
Kindergartens are a traditional form of apostolate for the
Oblates. Perhaps that is why the closing sentence of first
Paragraph of School Apostolates (#40) speaks to me. “All
these traditional forms, however, should without delay be
carefully and wisely updated according to the norms and
directives of the Council and the needs of our times.”
This is the same challenge thal the Constitutions put
before me. “We will always be close to the people with
whom we work taking into account their values and
aspirations. To seek new ways for the word of God to
reach their hearts often calls for daring.” C.8

1.4 It is an Oblate characteristic “to be close to the
people ‘with whom we work” That is why I would feel
compelled to accept the direction of a kindergaten. It
offers a wonderful opportunity to be close not only to the
children but to parents and teachers; to work together
with them, to be with them in their search for meaning,
value and joy in 1life; to help them realize the
responsibility we have to society Lo work for Peace and
Justice in the 1local community and in the world.



1.5 What are the the reason that would move you to refuse?

The inadequancy I feel when faced with the administration
of the kindergaten. It seems to me that ‘one must be
trained and have a very good knowledge of the laws and
regulations governing kindergarden education, etc.

1.6 The job of Director seems to me a most time consuming
one and whether I could do that well and also be Pastor of
a parish is another question that I would have to weigh.

2. Of the criteria of the Vice Province which items can
be referred to in this apostolate? Positve elements.
Negative elements.

2.1 2. We will seek oulL and gear our work Lo the most
abandoned.

I feel this is applicable if you consider those who do not
know Christ as the most abandoned. We are a missionary
congregation. “Our principle service in the Church is to
proclaim Christ and his Kingdom to the most abandoned. We
preach Lhe gospel among people who have not yet received
it and help them to their own values in its light.” (C.5)
“With an open heart and completely disposed to listen, we
exercise our mission in this world which God loves and for
which he has sent his Son. The world is indeed wounded by
sin and its dreadful consequences but God is nevertheless
present in the hearts of all who work 'for the good of
humanity, even in the hearts of those who have not yet
heard the Good News.” (MTW 38)

2.2 #4 We will stand against injustice and will work to
foster kingdom values.

In many ways the teacher, parents and children in our
kindergartens are unwitting and unwilling victims of the
system. They are also unwillingly and unwittingly members
of a society that is the cause of injustice in the world

society. “In our ministry we shall take advantage of
every opportuinity to invite Christians (parents and
teachers) to act in behalf of the poor. We shall also

help them to realize that they themselves might possibly
be a cause of poverty without knowing it, by their
attitudes, the values they espouse, their lifestyle, their

political and social decisions....” (MTW 27) Parenthesis
mine. .
3. 0f the *“Elements” of the Criteria which items can be

reffered to this apostolate? Positive elements. Negalive
elements.

3.1 #3. Proclaiming Christ and the Kingdom of llis Father
cf. 1.2 )



3.2 #8 We foster and work with) other kingdom building
communities.

An Oblate kindergarden is itself a kingdom building
community. It is there that we try to present the values
that will enable the parents, teachers, and children to
work to build God's kingdom in our society.

3.3 “The Catholic school is committed thus to the
development of the whole man, since in Christ, the perfect
man, all human values find there fulfilment and unity.”
(CATHOLIC SCHOOLS #33)

3.4 #9 We proclaim the good news for those who have never
heard God’s word

3.5 In the kindergarten we have the opportunity to bring
the message of the good news to the children, parents and
teachers both indirectly by our words and actions and also
directly through religous programs, Bible classes etc.

It is true that Lhe young parents are completely immersed
in the secularized society of modern day Japan. Religion
of any sort has very little place. And yet it is the good
news that can bring more meaning and hope to these young
families that are in contact with the missionary Oblate
for two or three years.

3.6 “Christ’s disciples bLring a message of Jjoy and
reconciliation to the world. Christ’'s compassionate love
and availability to people are ideals for the missionary
who wants to be present to Lhe secularized world, whether
visibly as a light in a mountaintop or invisibly as leaven
in the dough.” (MTW 39)

4. 0f the criteria (Rome) which items-can be reffered to
in this apostolate? Posilive elements. Negative elements.

4.1 #1.1 A mission whose aim is Lhe evangelization of
the most abandoned.

4.2 This is applicable to the families in our
kindergartens as they are often victims of the social,
economic system, etc. They are also those who have no

voice in the systems which decide their future.

4.3 #2.2 A mission in which Oblates, as members of the
prophetic Church (Constitution 9), collaborate in changing
all that is a cause of appression and poverty.

4.4 Again as in 4.2 above our families may not be
suffering poverty but in many instances they are victims
of the oppression that the social structures of Japan
create.

4.5 #2.4 A mission that is in collaboration with bishops



and other pastoral agents according to pour charism.

4.6 I believe that the Bishops in the Dioceses where we

have kindergartens approve of this as a useful apostolate
in Japan.

4.7 #3. 1. 3. A mission that has a specific missionary
significance at this time.

4.8 The Church to day is more and more calling us to work
for Peace and Justice in the world. It is also the call
to all Oblates from our CC and RR, confer Rule 9; from the
1986 General Chapter, confer MTW 10-30 and more recently
from the General Administration, confer letter of November

12, 1990 on an animation program concerning Justice and
Peace.

4.9 A second call of our time is that of the Holy Father
Pope John Paul  II for a World Wide Decade of
Evangelization Anticipating the Year 2000, (cf. OMI
Information, Japan (Newsletter) Sept. 1990)

4.10 The kindegarten is a place where we can work for
Justice and peace and also make the parents, teachers and
even the children aware of their responsibility Lo work
for Justice and Peace. It is also a place where we can
bring the message of Christ. A place of direct and
indirect evangelization.

4.11 #3.2 It can enable the continued missionary actvity
of some Oblates.

It can be a source of needed funds for works of
the Oblate community.

These criteria is especially applicable in small parishes
where the kindergarten provides an excelllent. means of
contact not only with the parents, tecachers and children
in the Kindergarten but with the local community as well.

The contributions made by the .parishioners are most
inadequate to support the ~pastor and the parish plant.
The salary of the Director of the Kindergarten is often
enough to take care of this matter.

5. After reading the section on “School Apostolate” are

there any sections that you can apply to our school
apostolate?

5.1 #40 (Directives for Mutual Relations between Bishops
and Religious in the Church) “The search, however, for
this renewed apostolic presence must in no way lead to a
serious neglect of other genuinely traditional and still
valid forms of apostolate, such as thal of the Catholic
schools, of the missions, of effective presence in



hospital, social services, elc. All these traditional
forms, however, should without delay be carefully and
wisely updated according to Lhe norms and directives of
the Council and the need of our times.

5.2 #7 “... She established her own schools because she
considered them as a privileged means of promoting the
formation of the whole man, since the school is a centre
in which a specific concept of the world, of man, and of
history is developed and conveyed. ”

5.3 #15 *“... The absence of the Catholic school would be
a great loss for civilation and for the natural and
supernatural destiny of man.”

5.4 #31 “... the school is an institution where young
people gradually learn to open themselves up to life as it
is, and to create in themselves a definite attitude of
life as it should be.”

5.5 - #34° “Christ is the foundation of the whole
educational enterprise in a Catholic school.”

5.6 #63 “...the Catholic school performs “an authentic
apostolate.” To work, therefore, in this apostolate
“means performing a unique and invaluable work for the
Church. ”

5.7 #77 “The importance of Lhe Catholic school
apostolate is much greater when it is a question of the
foreign missions.”....

6. After reading the section on “Collaboration” are
there any observations that you feel should be brought up
at this time in our evaluation?

6.1 I think all of page 18 is worth reading and
considering. 1f we are Lo continue of kindergarten
apopstolate we must answer the question posed here. “Where
do we go from here?” The “good old days” are gone or
maybe we Jjust think they are. The suggestion of the
. cooperation of dedicated and committed laity is something
that must be given serious and urgent thought.

7. In genéral do you feel that the School Apostolate is
in keeping with our Oblate Vice-Province policy for Japan?
7.1 Yes.

8

. If you have any reservations concerning Lhe Oblate
School Apostolate please specify them. :

8.1 I do not know whether calling them reservations is
quite accurate. Perhaps worry about the future. Who will
take over as Directors when we are nol able. Will the



young men now in training be willing to act as Directors.
If not whose fault is that. Is there still time to trains
compelent Catholic teachers in order to make our
kindergatens more Catholic. elc. ectc.

9. What recommendations would you make at this Ltime to
have these reservations answered?

9.1 In Lhe kindergarten we have as it were a captive
audience. How can we best take advantage of this. What
can we do in the two or three yedrs we have these children
and also their parents to evangelize them more fully. I
recommend that we should think about that and talk about
that. I would also recommend that we find ways to
interest our young men and Lo make them awarc that the
kindergatens are a very valid and worthwhile mission

apostolate. Just as we call or parishes, “Mission
Parishes” maybe we should think of and call our
kindergartcns “Mission Kindergartens”. I do not mean to

single out the young men in formation I think each and
everyone of us has to try to develop greater interest in
the Oblate Kindergarten Apostolate.

9., 2. I would also recommend that we cousider very
seriously the positive recommendations made by the 1988
Congress cencerning our Kindergarten Apotolate:

Hand over the administration of our kindergartens to
competent people. (Ex. Kochi and Itami)

Do less administration and morc animation.

Sece that the parents in our schools share with us the
option for the poor.

Re-evaluate our Oblate presence in kiudergartens.

As leaders we educate the parents of children of our
schools in the issues of justlice and peace.

January 12, 1991 éi;zgfgﬁg.//
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A PERSONAL EVALUATION OF THE KINDERGARTEN APOSTOLATE
Richard R. Harr, 0.M.I.
January 1991

1.

-

If I were asked to accept a directorship of one of our
present schools, I would accept because I consider this
a most helpful apostolate for evangelizing.

Of the Vice Province's criteria, the positive elements
are: #2,4,5.

Of the elements of the criteria, the following can be
referred to this apostolate: #2,3,4,5,6,7,8,9,10,11.

Of the criteria for the Oblates (Romell, the following
items are referrable to the Apostolate: #1,2,3,5,6,7,10,
11 a,c.

In the section re School Apostolate, all the sections
apply to our Apostolate.

In the section dealing with "Collaboration", the
following observations can be brought up:

1. Prayer

2. Collaboration with staff

5. Ability to compromise

6. A commitment to collaboration.

7. Yes, I do.
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Reply to Evaluation of Kindergarten Apostolate, Japan
Bert Silver, OMI

l. As to the first question concerning being asked to become
a Director of one of our schools.

Reasons that would move me to accept:

a. The spirit that is involved in the vow and the virtue of
obedience as is found in Constitutions 24-29 would be my
first reason for accepting involvement in the school
apostolate. I feel that the "missioning” on the part of the
Oblates to this apostolate results in "devoting our talents,
our activity, our very lives, to our- apostolic mission in the
Church” as is mentioned in C. #26.

b. I see in the school apostolate an opportunity of bringing
the Gospel to "those who have not heard” it. To me, the poor
are those "who have not heard the word” - and the children,
the parents of the children, the teachers who work with us,
the people we come in contact with in the school apostolate
are the poor of Christ. In my correspondence with Father
General I mentioned the following -"It is my feeling that
there is room for interpretation of the notion of poverty -
for the Japanese scene- in the context of 'those who do not
know Christ are the poor”. His answer -"Your understanding
of poor is correct. The greatest poor are those in need of
evangelization”.

c. The Japanese society/culture is undergoing a tremendous
change. This change is affecting the daily lives of the
Japanese family/society. As missionaries we are in an
excellent position to be of help to them. The help that can
be afforded is in the Christ guided values.

d. For over thirty years I have been involved in this
apostolate. It has been a daily challenge to me. This
challenge has been one of increasing my personal knowledge of
child psychology, family relationships, freedom and
responsibility. In this apostolate I have learned to accept
responsibility and encourage cooperation on the part of the
laity(Christian and non-Christian). For the future - if

permitted, I would like to remain involved in this apostolate.

2. Positive elements of Vice Province criteria:

My feelings on #2 of the criteria. ...gearing our works to
the most abandoned. After having attended many sessions on
this important item in Rome during Extraordinary General
Meetings, Chapters, I am more than convinced than ever that
the work of the school apostolate is in keeping with this
directive. Once more, those who have not heard the "Word”
are the most abandoned and deserve our efforts of
evangelization.

#4 of the criteria...standing up against injustice and
working to foster Kingdom values is an area that has not been
fully incorporated into our schools. Now and in the future
this is an an extremely important field of evangelization.

#5 of the criteria... fostering lay ministries and integrating
them into our Mission. There are a variety of ministries
that can be incorporated into our schools that up to now have
not been followed through with. Success and failure will be
a part of this endeavor. I feel we can hope for more success
than failure.

3. Elements of the Criteria.
After reading and meditating on the elements from #1 - #11 I
have greater positive feelings concerning the school



apostolate.

4. Elements of the Rome Criteria.

The present school apostolate of the Vice Province is aimed

at the evangelization of the most abandoned. The

evangelization is direct and indirect. Direct - in that in

the s8chool we have a religious education program that

includes a biblical approach, prayer and reflection periods

are offered, para-liturgical services are included in this

program, classes in religion are offered to the parents and
parents whose children graduated from the school. Indirect
evangelization is brought about by the various lectures that
are offered to the parents on educational values that affect
their daily lives.

The school apostolate, fortunately, is carried out in and
through apostolic community. We have a workable situation
with our school corporation that incorporates Oblates and
laity.

With many congregations withdrawing from school work it is
becoming an urgent need in the Church of Japan.

In the future I would 1like to see us collaborating in
changing causes of oppression and poverty through this
apostolate.

This apostolate certainly enables lay collaboration.

The schoqls are connected with Diocesan Educational groups,

Prefectural groups.

In serving the children and parents we are "listening” to-
their needs.

Historically it has been an apostolate of the Vice Province
from the beginning of our missionary work.

Of the Oblates of the Vice Province there are many who would
like to continue to offer their talents to this apostolate.

If financial figures are necessary this can be obtained

readily. The annual income from the salaries of our
directors is sizeable. The finances help to support our
presence in many areas. Also the surplus that is given also

supports our mission.
5. School Apostolate:

I would like to share with You some of my feelings on the
school apostolate as they appear in the paper on the school
apostolate.

In #8 it is mentioned that ... 8he(the Church) established
schools...as a privileged means of promoting the formation of
the whole man. Looking at the schools this certainly is one
of the main thrusts of our educational policy. Over the
years it has definitely improved.

#23 deals briefly with some of the difficulties of schools.
"There are difficulties in the provision of adequate staff
and finance”. ' Thanks to our decision of going School
Corporation the financial difficulty has been minimized. At
present the financial situation of the school corporation is
on a good footing. As for adequate staff. I don’t have the
actual figures on hand with regard the number of Catholics
working for us in our schools. However, in #41 of the
present document it mentions "In the measure in which
subjects are taught by someone who knowingly and without
restraint seeks the truth, they are to that extent Christian. "
The impression is that it is probably less than ten percent.
Each Director is primarily responsible for the hiring of
staff. The ultimate responsible person is the Chairman of
the Board. So far, with few exceptions, we have been
fortunate in having responsible people work for us and with
us in the apostolate. The increase in salaries for Two Year

. Niver



College and Four Year College graduates is to be noted. Many
companies are hiring prospective teachers for working in
companies - and offering excellent salaries. In the future
we will have to take this fact into consideration in hiring
and preparing budgets for our schools.

As for information on the present condition of Directors of
schools run by Religious. In a recent survey of 369
kindergartens it indicates that O0.5% are not Catholic, 2.4%
are Catholic and 95% are Religious. 158 schools answered and
of this number 4 were not clear in their answer. This is one
major problem that we will have to face in our discussion and
in coming to unanimity in our future decisions on the school
apostolate

Many excellent quotes are included in the document concerning
the integral formation of education. All efforts are
expended in seeing that there takes place a gradual
development of the children from within. Also many ways are
utilized in arousing the children's individual inner
spiritual dynamism.

Toward the end of this section there is a reminder to us that
"knowledge...is a call to serve and be responsible for
others”. At this time when changes are taking place in the
education structure of Japan those involved in the school
apostolate have a valuable opportunity of being of service to
the Japanese .children and their parents in widening their
views of the world around them. From a selfish outlook on
life to one of concern.

6. Collaboration:

My personal remarks on this section shall be brief. I really
feel that as we as a mission group reflect on the present
state of our school apostolate and the future of our
commitment to this apostolate we should simultaneously
reflect with the Bishop of the areas we are working the
effect it will have on the local level. Quoting the Code is

probably not in vogue - but! Canon 678 does state that
"Religious are subject to the authority of the bishops
in... the works of the apostolate”. Keeping this in mind then

we should realize that we are definitely accountable to the
bishop for our apostolic efforts. One of our present efforts
- the school apostolate.

Planning for the future demands of us that we communicate
with our Japanese Bishops. It is the Japanese church and the
Japanese that we are here to "serve”.

In closing I would like to repeat a quote from page 19:

It is time we started addressing a future together as a

system to best serve the overall aducational mission in the
diocese”.
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EVALUATION OF. OMI KINDERGARTEN APOSTOLATE
QUESTION 1:

If 1 were asked to become a Director 1 would be inclined to
refuse. While recognizing my abilities as an administrator 1 feel

a- that kindergarten apostolate is no longer cne that meets
the priorities of the Vice Province as described in our Vision-
Mission Statement and its criteria.

b- because the Church in Japan has other more urgent needs
that are more in Keeping with our Oblate charism.

C- because pre-school education today needs more than compe-
tent administrators. It needs directors who are knowledgable of
the principles of education and capable of directing the educational
policy. I have never felt capable of handling this dimension.

QUESTION 2: Of the Criteria of the Vice Province (pg. 5)

Criteria 3, 5, 6, 7, 8 do not apply in the present discernment
since the suggestions of the 1988 Congress proposed as ways of
implementing Criterion #2 are to be the focus of the March meeting.

The Provincial pointed this out in his talk to the OMI Kindergarten
Directors March 6, 1990. (This is DOC. 1 “Provincial's Talk" (376/790)
Pgs. 1-3 of the material Bert recently sent us.) :
Cf. also "1988 Discernment Congress Follow-up Communique®, pages 14, 25
“Concrete Suggestions for the Immediate Future as regards Criteria #2".

Positive Elements:

Criterion 1: the present evaluation is a discernment to deter-
mine what the Spirit is calling us to here and now.

Criterion 4: OMI kindergarten apostolate may still be today a
way of fostering Kingdom values. It is very hard to
evaluate our impact.

Negative Elements:

Criterion 2: Kindergarten apostolate today is no longer an apos-
tolate to the most abandoned as it was in the early
post-war years. There are sufficient number of pre-

school facilities in all the towns and cities where
we are.

Criteria 3, 5, 6, 7, 8 do not apply.
QUESTION 3: Of "Elements" of the criteria (page 6)
These "Elehents“ are the Elements of the Vission-Mission State-
ment. Elements 1 to 8 have only an indirect relation to Criterion #2

where the focus of our present discernment is presumed to be, as noted
in my answer to QUESTION 2. However the following can be said.

page - 1-



Positive Elements:

Element 3: kindergartens have been and are to some extent today
g w;y of proclaiming Christ and the Kingdom of his
ather.

.Element 4: also a way of witnessing to Jesus Christ.

Element 5: we do strive to work in interdependence with all around
us.

Element 9: our kindergarten apostolate is one way of proclaiming
the Good News to those who have never heard God's Word.

Element 11: possibly a way to bring about the Kingdom of God.

Negative Elements:

Element 10: the children and families coming to our kindergartens

QUESTION 4: Of the “Criteria" (Rome) (pgs 7-10)

are not the most abandoned in Japanese society today.

Positive Elements:

Criterion 11-a : kindergarten apostolate may be a mission that

Criterion 11-

can enable continued missionary activity of
some Oblates.

b ¢ it may be to some extent a source of gathering
needed funds for works of the Oblate Community,
though only 4 Oblates are directors drawing
salaries.

Negative.Elements:

Criterion 1:

Criterion 2:

Criterion 3:
Criterion 4:

Criterion 5:

OMI kindergartens in Japan today are not evangelizing
the most abandoned.

they are not a mission carried out in and through the
apostolic community. In this sense that the Vice Province
was not able to supply an OMI director for Kochi and =
Itami when the last OMI Director was assigned to anothe.
ministry. The stance of the Provincial Administration was
that was the School Corporation's problem.

they are not a mission to the unmet urgent needs of the
Church in Japan today.

I doubt our kindergartens play a role in changing all
that is a cause of oppression and poverty.

We have not worked diligently at developing lay leader-
ship to carry out this apostolate.
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Criterion 6: While this apostolate may be seen as a collaboration
with Bishops and other pastoral agents, I do not feel
it is in keeping with our charism of evangelizing the
most abandoned.

Criterion 7: I do not feel we are answering a specific need of the
people to be served that cannot be answered as equally
well if not better by others.

Criterion 8: this apostolate does not have a significant historical
connection with the Congregation/Vice-Province. We have
had as many parishes and missions without kindergartens
as we have had with. -

Criterion 9: OMI kindergarten apostolate in Japan does not have a
particular strategic value for the CVhurch and Congre-
gation in Japan today.

Criterion 10: This apostolate does not have a specific missionary
significance at this time.

7~ Criterion 11-b: This apostolate has not served to attract new candi-
. - dates. In fact the candidates we have show little
interest in being involved in this apostolate.
QUESTION 5: Directives fpr Mutual Relations Between Bishops and Religious.
I don't see this document as pertinent to the discernment process.
The question before us is whether this apostolate is in keeping with our
Mission-Vision Statement and the Criteria especially Criteria #2 and the
suggestions related to it concerning kindergarten apostolate.
QUESTION 6: Collaboration Needed by Bishops and Religious.
Same answer as for QUESTION 5.

QUESTION 7: In general, NO, I don't feel the kindergarten apostolate is
in keeping with our Oblate Vice Province policy.

QUESTION 8: Reservations about OMI School Apostolate.
—~ - It is no longer a mission to the most abandoned.
‘ - It is no longer an urgent need in society and the Church in Japan.
- We do not have the personnel to supply directors for the 6 kinder-
gartens. And as present personnel ages, 10 years from now we will
de facto hardly be able to provide neither Directors nor personnel
for the School Corporation Rijikai and Hyoogiinkai.
QUESTION 9: Recommendations.
1- Since it is not a mission to the most abandoned, (Criterion #2)

nor one of the most urgent needs of our times, that we gradually
disengage ourselves from this apostolate.
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Even if it were discerned that it is a mission to the most aban-
doned, we must look at the handwriting on the wall and prepare

for the not too distant day when there will be no qualified OMI

personnel in Japan to carry on this apostolate. :

Make a clear statement about these two recommendations to the
School Corporation so that it can plan for the future and take
the needed decisions to carry on with reduced or no OMI presence.

Pray for the grace to make a clear-sighted, pragmatic and prudent
judgment which is not unduly influenced by emotion and nostalgia.

There is no doubt there will be .much pain in reading the “"signs
of the times" and taking the decisions that have to be taken.

Ron LaFramboise
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For evaluation of the Kindergarten Apostolate

I always have difficulty in answering a questionnaire of this type because
the questions are formulated in such a way that it is not possible to answer
the question at hand, to wit:

Is the Kindergarten Apostolate an appropriate apostolate for the
OMI as a group in Japan today?
Not Is the Kindergarten Apostolate an appropriate apostolate in
Japan today? T .
Nor Is the Kindergarten Apostolate an appropriate apostolate for
certain ONI individuals in Japan today?

If the question were the last two, there would be no need of discerning
since it is clear what the answer should be in light of the documentation
afforded. The material accompanying the questionnaire makes it clear as to
the desirability of school education. No meeting is needed to determine that.

When we discern we discern something specific not general. To leave out
the OMI as a group would make the question too broad and general to discern.
Ask anybody who has had experience in discernment.

In other words, does this apostolate still merit the commitment of the OMI
in terms of finances, personnel and energy, that it once did? In such a case,
whenever financial problems would arise, the OMI would have to bail out, if a
director could not continue, the OMI would have to supply a replacement, if
the energy demanded of the apostolate, the OMI would have to continue regard-
less of age and burn out. Is this wise in light of new pressing needs in soci
ety and the church? That is the question.

The options are 3, I believe.

1. Leave the Kindergarten Apostolate completely.

2. Keep the status quo.

3. Hand over the administration and remain as animators (i.e. remove our
commitment as a group, leaving individuals with the talent, charisma and bent
to remain involved in this apostolate with the full backing of the rest of the
members, individual and as a group. Their role would remain as animators
(vhich in some circumstances may mean remaining as directors).

If the answer were #1 or #2, the case is closed.

If the answer were #3, it would be incumbent on those involved as animators
to pool their expertise in order to plot their animation (including justice
and peace, option for the poor etc), not necessary for a province-wide meeting
to accomplish this.

I would opt for #3 and therefore my answers to the questionnaire have to
take that into consideration.

Question 1: If I were asked to become a Director of one of our present schools,
-1_



I would decline, for the reasons above.

Purthermore I would also decline if asked to be an animator,
becasue I find myself incapable of relating on a long term with children of
that age, and therefore would not want to subject myself to the tensions that
go with the job.

Question 2: Criterion 1, prayerful discernment while involved in any
apostolate is beneficial.

Criterion 2, if we are to gear our works, as a group, the the most
abandoned, we could ask if the children are of this category, over other needs
in society and the church.

Criterion 3, of course a respectful attitude toward the Japanese
and their culture will determine some aspects of our involvement and
curriculum,

Criterion 4, fostering Kingdom values will be an integral part of
our animation, :
Criterion 5, handing administration to lay people is oneway to
foster lay ministry.

Crfiterion 6, our lifestyle is a big part of animation.

Criterion 7, (I don’t see where ths criterion applies directly)

Criterion 8, on going formation in any field, including the
Kindergarten Apostolate would demand this.

Question 3: The following elements certainly apply, no matter which option we
suscribe to, to wit:

Element 3 (proclaim Christ and the kingdom of his Father),

Element 4 (witness to Jesus Christ),

Element 5 (interdependence with others involved in each locality),

Element 8 (other Kingdom building communities),

Element 9 (we proclaim the Good News to those who have never

heard God’'s word),
Element 11 (to bring about the Kingdom of God).

Question 4: Consideration of the OMI criteria as a Congregation:

#1: is this apostolate reaching the most abandoned, to warrant com
ntrent by the whole group?

#3: is this an unmet urgent need that warrants the input?

#4: does this apostolate help in collaborating in changing all
that is a cause of oppression and poverty?

#5: it could foster lay collaboration at a higher level if we were
to hand over administration.

#6: it could be a collaboration, if this word is used in the right
sense (cfr my answer to Question 6 below).

#7: it may serve a specific need, without attending to greater
needs.

#8: it is interesting that the congregation as congregation, be it
on the level of congregation or province, has sponsored many schools through
the years, but eventually most of them either were handed over or closed, our

universities in Ottawa and Roma (in Lesotho), our many high schools in the
..2_



Western Province and Eastern Province of the USA. In those missions like the
Philippines where there is no other source of education but the Oblate schools
they are maintained.

#11: it is a mission that can enable the continued missionary
activity of some Oblates,

and in some cases it is a mission that can be the source of

gathering needed funds for works of the Oblate Community (how many of our
schools are doing this, and how much for the effort?)

Question 5: As I stated before, all this material is supporting the general
question of the role of schools in the apostolate in general, which is not and
cannot be the aim of our discernment. And I don't deny the value of schools
per se. I'm questioning the appropriatness of a commitment of funds,
personnel and energy at this time.

Question 6: Collaboration and Blind Acquiecence are two different things.
In relation to bishops and their desires and wishes we should remember the
following:

There is no bishop, who having groups willing to sponsor schools of any sort
in his diocese who would say to stop them, (unless he had been involved in the
same discerning process of the said society). They thrive on institutions.

I am reminded of the History of the Congregation and éspecially its Missions
in Northern Canada. In the beginning the same person was both provincial of
the OMI in the district and Bishop of the vicariate. What with the fewness of
men it sounded logical. BUT whenever a question arose where this same man had
to make a decision in commiting personnel and funds, his role as Bishop
outweighed his role as provincial in his mind, and he would decide as bishop,
many times to the detriment of the Congregation.

So one of the General Chapters specified that henceforth the Bishops could
no longer be provincials, in order to safeguard the members and finances of
the Congregation. If Blind Acquiecence was the order of the day, it would not
have been necessary to make such a rule.

Collaboration and cooperation with bishops does not mean doing everything
the bishops desire. The Congregation must keep its freedom or disolve,
(another question for discernment?).

We may _
hear out a bishop mentioning the needs in his diocese,
point others out that he is not aware of,
accept the fact that we can’t fulfill all the needs,
choose those more in accordance with our OMI charism, as a group,
leaving the option of individuals to take up certain others.

Question 7: The school apostolate in the province is a historical reality, and

in keeping with Vice Province policy as it has been till now. That’s not to
_3_



say that policy can't change, if it is the will of the province after
discernment considering all the things I've talked about above.

Question 8: I think this whole paper has answered this question.

Question 9: If #3 is chosen, the recommendations I would make become clear.

by
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OBLATE VICE PROVINCE OF JAPAN
Re: KINDERGARTEN APOSTOLATE.
Answers to the questionaire by JAN VAN HOYDONCK, 0.M.I.

I. As an answer to the first question ] would rather say "No" if I

were asked to become director of one of our schools, for the following

reasons:

a. If my age (high enough to be the children's great-grandfather) is
not considered as an obstacle, then it may become one when

b. combined with the reality that I have never had any immediate contact
with the running of a kindergarten, and

c. am completely ignorant of all the regulations and legalities connected
with it.

d. Moreover, hhving had many years of teaching grown-up students I very
much lack the patience required in dealing with the problems of small
children and all that is conmnected with them (e.g. PTA etc.).

II. Without going into detail, no: answering the other questions one by omne
I think that I can say "yes" to question 7 which asks whether I feel
that the School Apostolate is in keeping with our Oblate Vice Province
policy for Japan.

The reasons for getting into this apostolate, as exposed on page 1, »
par.3, and in the beginning par. of Bert's reflexdons, may not all be
present nowadays (I am thinking mainly of the one on finamces), but
the contacts made through the School, not only with the children but
with their parents, and through those with other adults of the area
are, in my opinion, completely in line with our aim of evangelization.

I1f, moreover, the dictum that "a person's character hds been
basically formed by the age of six" is true, then, through the kinder-
garten the seed has been planted for future contacts with the Christian
religion and a spirit of good will toward It.(cf. p.11,#8). Of course,
the actual develppment and blossoming of that seed is subject to many
conditions and circumstances.

All this does not exclude the possibility that there may be reasoms
for an individual institute to be given up. Whether such is the case
must, of course, be carefully considered and studied by all those
concerned (see p.l11ss, Catholic Schoola, and p.16ss).

Ikeda, Jan.24, .

M '
/j:a/ Van Hoydonck, 0.M.I.

()



St g : Cocltins sl ef Wodes .. ahodlslnds -
i %“t’? %a/%% ?ma_a/,/g,‘;,_e?@/%_é’
\9/22 Lorcenids : v/ 2.0, M b OM (. Auictrgartcs ,

[ He Buicbrgprkoce of He poferkyse elowe) &
Qonted b be eudled -

Secer bey gre ol (o) GHolle vt M,md‘m/g,%"-
W%' %W %‘é“i - M

. 7ok » . s e ‘
lo Ll el m,m/%%a. /Z,a/:%a ,:,/;-

WA Hond e Finih '/454@%%‘/45%“4/%%{.
mwﬁ%%% - Hing rectiomes Ao

LAl e Sl Ll

g
-



Spring Meeting
Kindergarten Apostolate
Considerations of Y.X.Tosa

Q.1 DI would_not accept. -
@ Reasons: a) I am not competent. I have no special training or enough experience to
educate children under 7 or to guide teachers in kindergartens.
B) Most if not all of the teachers in our kindergartens are not christians.

I can't see how they can trax;smit the christian spiirit.

v) Japanese society is enough advanced to give ldndergarten_ education.

Q.2 The No.5, if forced a little bit, can referr to the kindergarten apostolate,

The No.2 seems to be rather negative for kindergarten-work, since our kindergartens
are for good middle class people.

-

Q.3 All elements of the critreria (except No2) are vague.They can apply to all kinds of

apostolate.

Q.4 The No 3: the kindergartens don't seem to be an urgent need.
The No 8: Kindergarten work has been a part of the history of Japanese mission. But

this educational work is very well organised in Japan, that maybe there is no further
need to be involved in it.

Q.5-6
Q.7. No,with reservation.

Q.8+9 Some of the OMI priests have been involved in kindergartens for long years. I can
see that, psychologically speaking, there can be reasons to keep some
kindergartens temporarily.

N.B. If I don't try to answer now, I might forget it.
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1, 2088, +Y2 FROFRTALOMRBIRE » CAIBShAK AT 08
THELTHY, ETTaSRLARMIAMO—BOAETH S,
It 1s a most realistic husan work on earth through which we do witness
of our christian belief in His creation and redesption.. :

2. LOUBEALT, ARFLOERCAMRBERI S ENTR S, ¢hit, §)
RARTARGLOROEL > TERRERANS, HERS OHRORBDREBRCEL
M aT¢RReE bt@ﬂﬂ@%ﬁ%ﬁ‘!‘?]#ﬁﬂ@*ﬁﬁ( OERTRITIHLIK
Xea s,

Through this work | become to see myself and others fairly, and this way
be kept norsal before their very honest and “intelligent” absorbeat mind. With
this push, as a director | get chances to influence adults to recognize a voice
and its power in themselves, and to adjust their lives for the better.

J. ¢CT, e UL'U&.&h@ABﬁﬂ%ﬁﬁtaﬁﬂﬂ‘l&%ﬁ@ﬁgvbﬁ
PHDV, ERBEITIT C&EXRBLEITRIZE SN,
At this position, I can share many eacounters of joy and hardship with
the people who are working for the formation works of little children: them I
have let thew to continue this human work,

B. 5&LAVWES

1. 710B%, ¥ FENF-RTHSOELR RbhaXdri-nis.
At the death of my personal vigor, or, when I do see the Gospel is put
dangered to be seen and witaessed because of lack of united respect on basics.

s w—_- - .
.
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Q2.
Q3.
Q4.
Q5.

Q6.

Q7.
Q8.

Q9.

FPRUE .

No &

#2, #3, #4, #5. #6.

#3, #4, #6, #£7, #9, #10, #11.

#4, #5, #7, #10, #11-b, c.

# 4, Providing truly a civic and apostolic savice.

#1, Proclaiming the Gospel. i

#8, 9. Alw,by all weans, the development of the human person. etc.

#12,,13. The catholic school is a privileged means of promoting the
formation of the whole man.

#15, For school staffs; to reflect and set anew a right attitude to help
and serve for the total formation of man.

123, For our reflection through the voice of the Fisherman of man,

#29, Pedagological principle and policy.

#31, Fundamental capabilities to be developed.

#34-38,43-47, Some requirements for school teachers : to follow Christ
in bis manhood.

781, Atomosphere of our working place. :

Ha should read and think on p.3's later balf: especially last /5,

"It is wost important.....”. -

Yes, with reservation.

Japanese msentality on ‘tradition’should be re-evaluated and Judged in

view of international needs for sharips.

We shal] seek and respond the needs of neighbor-pations and of the peoplt

of Asia; this attiatude will sake us aware of our honest picture,

%% TOTAL PAGE.
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VICE PROVINCE OF JAPAN m.

SPRING MISSION MEETING
KINDERGARTEN APOSTOLATE f ARCHIVES
HATKAMET s B0 EERmRIo2m  Yappd
3/5-7/91

The Provincial formally opened the meeting, and introduced the Moderator, Fr.
Abella, Fr. Abella suggested that we use the first session to re-familiarize
ourselves with the conference materials. It was agreed that we do so.

ﬁﬂﬁﬁﬁﬁmﬁﬁﬁﬁwf\ﬁﬁ&7N4VWEEmﬂbku7N{ﬁ%ﬁ,iu
ﬁwﬁﬁwﬁﬁvﬁﬂ%%aaﬁbtaaéﬁaﬁtﬁ%%t;~ﬁu:ntﬁﬁbto

After we reviewed the conference materials in private, -the Moderator
proceeded to explain the KJ Method which would be used to help determine the
focus of our attention.

ﬁﬂ%ﬁaﬁbt&\ﬂ%%UKJﬁiéﬂ%bt,KJﬁK&ﬁ\%ﬁET¢mE\
MEETREH, I &Z.6!:%2.&5\%':L!i%&l‘fﬂkf&%&b\yb‘tt\ﬁﬁ%’éﬁ;‘.ﬂ
TE2LED0HETH B,

We were divided into 3 groups and asked to put on paper 3 areas which we
thought should be discussed in order to facilitate the discernment process.
The proposed topics for discussion were then further refined and categorized
in the following way: bd Bt

Q%M%%Sﬁk—jﬁﬁﬁf\%ﬁﬂSﬁmﬁHK%EtLTﬁb“ﬁ%%lUf
PRLy JU—TELENSE2ATTY - EL DT, HMOBEBME LIEok Lo 5.
RD3Dich o,

A-l) In this society where things are considered more important than people,
and where bonds within the family have somewhat deteriorated, we can
challenge modern social concerns through this apostolate by insuring the
healthy growth of children. We must not forget that  the educational setting

for the'young is an occasion for gospel centered human development.

-2) For that reason, in order to pass on to the people with whom we work,
the value of the timely mission that we have, we must show them in practice
what we preach’in theory. That is, in this society early education will have
no meaning unless we make early education a special sign. _ ;

-3) Especially because of that conern, now is the time to think of the
practical possibilities before us. ;
A-DAMZEELRCLTYN2EX 2 L AR TEENBERTEL DT, $£. Rk
@ﬁ%ﬁﬁf%tﬁﬁtﬁmf,M%wﬁi&mﬁ%Wé%iﬁ%ﬁbﬁfiﬁﬁﬁﬁ

‘%ﬁgmwfvuyy#vga,ﬁ%mﬁ%%ﬁgmAMﬁmmﬁnﬁwﬁa:a&E

hTRsiun,

EDED, RCWAZCHEYP RN ERNOS L L E2EA, EB% B e
Hﬂﬁ&%&h,oiu\:ﬁhi&%@¢?ﬁbt&b%%ﬁﬁ@%%v<6&”&
. B A2 0,

“DEISZE, 4, EBOFRMEL2 LI EXAZRETH S,

B -1) On the theoretical level, it is impossible to say that the kinder-
garten apostolate is not in agreement with the OMI charisma. Iu reality, for



SOME POINTS FOR REFLECTION

1. The timelessness of God.

2. God created - youth and old~ége.
3. God created us as individuals.
4.‘V6cation.- what ismmy'vocation as an older person?.

.5..Salvation united with the virtue of hbpe.

TWO VIEWS OF AGING

™
Aging can be a problem, therefore Aging can be a poséibilipy, therefore
\/ V
I deny it. I realistically accept it.
I consider it an unfair blow of nature, ‘ I embrace the things I cannot change.
unique to me. o o ) ‘
V V -

I become bitter, angry, cynical. =~ : 'I:ém_grateful for who I am.

I complain more than I 'praise. C . I praise and affirm more than I
: ' ST ' complain.



the  past 40 years our brother OML .have lived out ithis - charisma in this
concrete apostolate. However, whlle taking the changes of modern society
into account, we should compare the personnel, energy and : time -'we are
presently dedicating to this apostolate of the kindergartens with the

. personnel, energy .and time we should .be devoting to other apostolic needs.
- Therein lles the problem. . . : Sl A g2

-2) We must rethink this apostolate--in the light of -urgent needs. . .-
We must replan--without -negating ithe importance. of this tapotolate, we
must clarify our proper relationship to it. o
-3). To what degree do we want to commit ourselves,- as+a. group, to the
School -Corporation? : . w FERTRE i
-4) Various interpretaions of the expression most abandbnned surfaced

.« v

- o ( oot

‘B1)—5&aﬁabrﬁ*1szAaam~z»~5 u::axm\ %%k 4o¢u>r

2TZ mﬁ&&k%bofE%%OMI@ﬁUX?é&%T%LbH?&é A, M
BHESEBOELLERT, CORATRE ENGREOEERICEZTVWTVWD AN, 71,
BHA Yk, BOBBELEATVIEREHCEEVTLILOLRAESEID, &
WAL ZAKEHD, EDD, ¥EIThEVORIEFEATWD,

SDFEABET L — PO LRABLR=—XDH DB,

Tkhk$+DIEL — O NI AR LERCLAVWTHO LRYLEDLY

HEEATHD,

-3)OMI & LTO%¥BHEANDcomitnentid ¥ DL % LEwnd,

) TEBTOAEALX) LW RBEORROBWIHE,

C -1) There is a value in kindergarten apostolate, but when considering the
here and now, as missionaries we must rethink its urgency.

-2) When considering our relation with the local society, we must consider
the importance of this apostolate and the missionary meaning therein.

-3) We must think of our responsibilty toward society, and our
responsibility vis-a-vis the School Corporation.

-4) Do we have the will to train personnel for the administration of the
kindergartens?

C-1)E@EMNH2AH, 42T, ERELLTC ORABEXRELTHDIRETH D,
SDBBHESLODOEPFY B LLEKL, TOKEE, FIICHBNLRERY S D,
—@&%L#Téﬁﬁ\?ﬁEALﬁ?éﬁ&kth#iéﬁﬁﬁ&é
SDAMOERCHEANSZDOLYTHID,

After two days of discernment, while recognizing the value of involvement
in early education in modern Japan, we took a long hard look at the present
status of the Province and agreed upon the following:

1. We Oblates will not be able to be involved in Kindergarten Apostolate as
we have been in the past. Notably, the Oblates will no longer be able to
provide personnel to FAke no Hoshi Gakuen) and for its kindergartens in the
same way as we did in the past.

2. In keeping with the above matters agreed upon at this meeting, the
representatives of the Oblates and fAke no Hoshi Gakuenj; will meet to discuss
their future relationship and make every effort to draw up soon (within two
years) a detailed plan for the same.

- 11 -
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This plan will be preserited to the Vice-Province for ‘its comsideratibn,
AR
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