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As a result of various .consultations and discussions, ifay 27, i{onday and
i{ay 28, Tuesday have been chosen as the dates for the provincial gathering; the

place, Hamayu-kaikan, Chinhon-machi, fochi. This communique will serve to up
date you with the progress of the steering conmittee, as well as to solicite

your ideas.

PURPISE OF THE MEETIHG

A

1) “to learn: a) rationale of the men working in parishes; that is, objectives,

goals, theories, operational principles.

b) how are the men working in parishes implementing this rationale.

v

PasToRAL

2) ®o make a community effort to evaluate the present provlncehénvolvement.

3) to dialog with the new provincial team:
a) a statement by each participant concerning his expectations
of the provincial team.
b) a statement of guiding principles by the new provinc1a1 team.

4) to determine what topic to consider at the next province-wide gathering.

QUECTIXI JAIRE

To facilitate progress at the meeting and to improve communication in ‘the province,
each man yho considers himself involved in parish work is asked to answer the following
two questions and send them to Dick 3onang by April 20.

I. What is the rationale upon which you base your pastoral ministry. (Again

" let us point out that 'rationale' is used here as the principles, objectives, goals

or theory underlying your pastoral activity.)

II. Exzplain how your ordinary activities in the parish ares related to ‘the

rationale ' you espouse. That
upur rationale.

is, explain concretely how you are trying to implement

Please answer ‘as clearly as possible. Please type, or if you answer by hand be sure
to write in black ink on_white paper. ;

! The answers to this questioénnaire will be copéed d1rect1y as you write them and
sent as soon as possible before the meeting in the form of a booklet ~to everyone on
the mission. So we akk you to answer as soon as possible.

TEATATIVE SCHEDULE

Jonday, vay 27

9:00
10:30
10:45
12:15

1:15

2:45
3:00

4330

First Session: 10 min. clarification by each
respondent to the above questionnaire.
Jreak

" Second fession: questions directed to those who made

\ statements in the first session.
Lunch y 5
Third Session:Fvaluation A -- negative aspects of
provinces's present pastoral involment.
W.3. C€EE "METHID ' 3ELOW).

Jreak !
Fourth °e551on. Lvaluation 3} -- positive aspects of.
province's present pastoral involvement.

dreak

4345 Eucharistic Celebration

Tuesday, tlay 28

9:00

11:15
11:30

12:15

Fifth Cession: Dialog with provincial teamj 3 min.
: statement of exzpectations.
dreak. ; ; ; :
cixth Cession: Discussion of topics for next meeting.

Adjourmment; lunch

A
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The steering committee feels that the best way to discuau these issues 1is the
adapted form of the 'communal discermment of Cod's will' approach, as exzplained dy
7r. Toner in the paper distributed prior to the Lecemver 1973 meeting. (There are still
several copies available; if you need one, write to Tlave Ullrich.) uote especially
Phe 146-149 in Toner's paper.' )ut please re-read the entire paper.

A gpecial word about tHe Third Cession. Unlike the flrst and second. EbSiODS,

what will Se under consideration here is not individual involvement as such but that’ of nhz pa‘d@

the province. Vhat is beinﬁ sought after here_ are the weak points and deficiencies

of the theory anQ_gractice of the prov1nce':_gastohal involvement _as a whole. Tor that
reason, any use of names (person and/or place) will strictly 5e ruled out of order.
unould one wish to make a comment about an individual's involvewent, this should Se
done during free time.

As Fr. Toner says.in his paper, the key to this approach is the alllinwne s of each
participant to bring up reasons against his presnt way of thinking and acting in a
parish. - Those who feel reluctant to do this should perhaps conaider the possibility
that' 'they are over-opinionated and thus perhaps are hindering their own efficiency
in the ministry.

2 The purpose of this session is to help us re-think what we are 'doing -and why.

The chairman will not allow the sessions to turn into a debate. :io time will be given £er

for rebuttals. If necessary, these can be given during the bceak. If the participants
Formulate their criticism in this spirit, and if we accept the commonts of others wiht
this in mind, we-could very well reach a new step in livinv tozether as a community, =
one that searches together.

s for the Fourtn ¢e sion, people are asked to honestly zive possible reasons
uupportlnu the precent way of thinking and acting in the pnrishes staffed by the
province. Again, this is a blobal, not an individual evaluation.

"Raymond Jourgoin will act as ecretary for the meeting. The remaining nembera of
the steering committee will rotate the chaimanship of the maetlng.

We ask 7#5? the cooperacion, understanding and ideas of a11 the membe:s'of the :

“,province to help oring this meeting to fruition.

\
c1ncere1y, S - .
Ray Bourgoin o
" "Dick lonang
- Angelo, fiani
;7 Dave Ullrich

N
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Zil April 13, 1974

I. Rationale of my Parish finistry

The determined objective of my parish ministry has oven zo work for a well-knit,
imaginative Community that enjoys itself, can slan and woul togethsr. iy goal has been to make
myself a very involved unit in this desireasiz srovts, at tiwes a leadsr, “ut oftentimes a
fellow-participant, Leadership on the z s laicy is wy wuch sought-after poal,
zetting them to feel and unde:iakce thedir tv as a Cataolic indicidual and as a
parishioner woth others. -Anothszi oojective ; w. Yo+ +h parich as a whole to oe
missionary-minded, concernad as I awe ~~w- o0 7 coamig paose wut oo our community.

e 4

II. Implementation of my Rasdn=-i- ARCHIVES

Juilding = <012 bhttteu, imaginative (dumunity is o long-draws out projects I[t's a \yw
4 to this oel, scill there are too qdpk

more iuvolved I an with each person,
cach family, =ach jroup, the mors I wuor £y cutt of Taith 2nd Taith convictions
most importantly through a devoitional _ic parod durmon, L ocan e«pect a like reaction
from the Community itself. Certainly Bome sisitecions ave needed, and in this T have not done
enough, perhaps accounting for our yot imperfect parish unity. As leader of the parish, I
have sought the opinions of all, and have tsisd to imglemeort these accordinzly, and this
has been most halpful.

Working for the growth of a Community i: one Lhing, sut bbhes worz to it than this.
Each one should de fired with a missioannuy spirit. Tasvo s 522n zoas happy results along
this line through the St. Vincent de Paul focinsty, sut this outlook has yat to pervade to any
entent our jlock program. As ycbt, thevoe's ool :nical activicy hece, odut I do feel
we're close to going inm this diresction.

In all, I can report jood prosress in
and outside itself. tHowever, I relaius thaz

v

lifae-time work. Althouzh T feel weire wioil on €
many loose ends. T certainly fecl thac on wy part

. aiig

~orguunicy thiat iz ceexing to work within
Jeer. SLrucka.

April 11

L. Anan is a wiszionary parish chat iz 2 small Christien Conunity in the midst of

thousands of non-Ciristins. [t is Sue role of che uen 6 Lhat comumunity--5y memders
I refer to the wmissionary pricscs and the mission: gigus--to cry to witness for Christ
to make Christ present in the local community- to toy £o 5@ of secvics to the community.

,.1

2. As the missionary pastor amd/or leader of tha Christian C)mmunitj, it is my role to make
the memoers aware of their role as mentioned In nuw onz 3y my presching and instjruction.
And of course in our discussion in the meocings of hinte ‘ail and at other gatherings.

At the same time I myself must personally do this dors< of wigness. T strive to do this in my
work in the kindergarten with the parencs, the childriu and the teachers. T try to do this
through the continuing education prosram § in cha facuxiday insisih-Tootoku School. I try

to do this in the work of teaching scudents iu Auan locen.  fn thz work wita the Lions and
also in the gatherings of the various Thijen singinz :;ou;a.

{7

foht fermoy ‘ahonsy, Jede L.

livins in the lkeda quasi-parish,

1. Rationale: To provide pasitoral czare of fhi: L
accordinyg to camons 451, 452 & 2, aud 215 } U,

-an. come {2 cr 3, but not each
sing chuch literature,

far away.

ral werk and fukyo as well

2., The gpastoral care is given on fuudays

time the samz people); and alco throza
2.3+ Seisho to tenrei of tac pasc mont
As my main takk is missionary work; T
as possible.

f
Carin
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- - _Catholic {ission
‘lon-machi, ZXochi-shi
Praish Cchedule

funday 9:00 A..1. cunday Cchool
9:30 Confessions
10:00 :.lass
11:00 Parish mu:etings
2:00 P.i. (2nd Cun. :‘ass in feto danshi
3rd fun. “lass in Tusaki
A slonday 12 noon raily iiass
Tuecday 9:50 A.{. to 11340 A.f. .:ishi “iigh {chool
12 noon Taily -ass

2:00 P.i. to &4:30 P.... Prisontkojin nensctsu

Vednesday G:40 A.%. to 12:30 P. .. {oaen Tec. College
12 noon Naily lass
2:00 P.:, Lezion of .fary

Thurs,. 8:50 A... to 11:40 A..i. ‘iishi ligh fchool
12 noon raily .ass
4300 P."!. to 5:00 P..., Teacher's "aylsin Clud
7:00 P.#, to 3:20 P.i. etinel jible Ctudy

Priday 8:50 A.'{. to 11:40 A... :iishi “igh fchool

12 noon raily mass
Afternoon (Comaunion calls twice a month)
Cat. 1:30 P..i. to 3:00 P..., .ethel .ible "tudy
3:20 P.2, to 4330 P.., Prison
5:30 Confescions
7:00 P.:. ‘.ass

'"Rationale' in general: -)1d and iiew Testament

-Constitutiones et Regulae Congrezationis 3,.i.1.

-"Tor I was hunzry and you zave me food; T was thirsty and you fave
me drink; I was a stranger and you made me welcome; naked and you
cloth2d me, sick and you visitad me, in prison and you came to
see me.' :iat 25:35=30

“Rationale" in particular: -7, 1.1, Rule: Throuzh the ministry of the word and the sacraments
the members will continually work to develope and to educate
true Christian communitiass that they may de as leaven, vitally
animating the society in which they liva.
They will always be readily available to the people.
-Liturzical program (see schedule)
-funiay School
-jethel 3ible study
-Visitation of the sick
~-Parish visitation (not “ezurn yet in an organized way)
=), 7.I. Rule: .eesoscollaborate....with the laity in the work
of evangelization
-Chintokai: daihyoshakai
yakuinkai
chikukai
~Legion of .lary
~).i.I. Rule preface: ..to lead men to act rationally, then in a
Caristian manner and finally to help them to b
hecome saints.
The missionary "™late will cherish with a special afiection those
who are poor, those who are harassed Dy hunger or Dy the fear of
insecurity. ‘le will e all things to all men, with a
preference For the poor. e will enter into the mentality of those
to whom he is sent and livingz in their midst he will endeavor to
understangd their way of life and their longings, so as to make
them all ‘aharers in the hope of the heavenly kingdom.
The members will strive to establish the kingdom of Christ within
this network of human relations, with dus respect for the intrinsic
worth anl the unifueness of every indicidual.

' e—
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- 3- Tom laager (cont.)
-fchool wouks:
-relation with teachers and those who work in tna schools
<relationf with studentis

-~-Priszon work
-rz2lation with the prisoners
-relation with thoss who work at tn2 prison
-relations with other prison chaplains
-Protzsiant
-suddhist

~other sects
-work with peopl: whc wish to 12 marricd iu Lli= bhhurch

-contact with 2ny and all other: regardless oi occupation or
groiession.

-

Thomas 7, Tauer ) .. T,

Aprii 20, 1974
The rationale upon which 1 “ase my apostolic work is nzzatively stated as follows:
I have not come to plant, foster aud dring cu warnrizy Caristianirv ir Yapan.
This samc rationale can bSe positively states ne “riiows:
I have come to plant, foster and uring to maturicy = Japanez2 Chuistianicy.

‘The implications of this nepatively-positively stated vacionale are osvious. 1 do not
want to estaslish or form a western culturz-bdond Christieunity in Jzpan, rather one in accord
with the "od-given semnsisilities, mentality, custois, reliziousity, socizl structure and
enviromment of the Japanesc people.

To accomplish this end perconal readimy;, scarching, uestioning and refluction are
necessary. Therefore I consider 'study time' not only ca imporcanc but also an intesral part
of my apostolic work. -iore concretely, I try to integrats 211 the adove mentionad seading,
searching, questiong and reflection into the human zxperieace manifzasted in present-day Japan.

At present the 2 major outlets for my apostolic work arz sermons Ziven on altecrnate
fundays and monthly family-meetings (katei shukai). 2Recently in my sermons--through which I
try to teach, not moralize--I find { people's reactions to Carist's teachings and scripture
in general, as well as otheyjanthropologically orientatz:d points cowing to the fore,

Luring the katei shukai--where a more laisurely a2pproach czn se takea- I enieavor to
enphasis the indigcnous reliziousity of the Japanuse. It iz a wnll koown fact that people
are usually unable to give reasons for accepted forms of 3Schavior and thought. This
inabhility is due to a lack of zerious reflection znd juidance. Taersfore [ try te awaken an
awareness of the presence of “od among us in Japan.

Ricaard jonanz;, owmil
I RATIMALE

Pevelopment of persons and communities Jy sein; a servant to them, especially througa

direct proclamation of the gospel: ~calling for convercion
-thiuking, leerning and juiding one anothes
~exhortation aa.l zncouragement in our daily lives.
This is a firm belief that gospel-inspired commuaitizs are missionary in their essenca.

IT ORDPLI:ARY ACTIVITIES
-my first ordinary activity has seen, doing wmy utmost Hes. to give sermons that are
faithful to the gospel and to the people waiting Zow the ospel, ocr many times already
living it. This helped to maks Sunday mass the conter of comavaity lifes (Ome sermon takes
usually 5-3 hours preparation.)
-small groups with whom I'm reading the . aw Testawzat aand tryiug o see what it implies
for our life now. (mainly the gospel of iark and The Acts)
Hdonday evening 4:45~5:15 {indergarten teachecs. ree to come aftes work.
Tuesday evening 7:30-9:00 J)C boys
Wednesday afternoon 3:00-4:30 mothers
Wednesday evening 7:30-9:90 J3C girls
Thursday morning 10:00~12:00 ‘iothers <indergartea jroup %
Friday wormiwg 7:30-9:00 married men (2 times a wonth) evening
Friday morning 10:30-12:00 ‘others {indergarten ‘roup II
funday afternoon 1:00-3:00 leaders funday school, once a mouti
1:00-4:00 married working families A.C.J.; once a month

vy
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-Jut of Tunday uass and these .roups : oz sees srowth similarly into
two dircctions ---zcowing in deyth: tn:/ come o spuask zoout awnd .elate thelr wacls
1ifz to the gospel (persoanal, fawily, as woritar, volitical, 2et,)

---growing horizontal _elation: cowa:r is ope cowaunity, oas faaily.

-Tnat type of communtiy takes its responsibilivy
--inside the church-community: it i: 2z shariag commuuity, with & teal sgiclt of
poverty, cf. financial report, indejendect Soom auy fuiisy abla Co ‘e ¢n a
local 1level (when people ar: in nezd) end incecaatioaally(throuszu €aritas Jjapan)
--inside cociety: labor movement, neipisorhood, fanily, politices (tvend ir
stzongly 127t, when it comes to votir: aainiy socralist and cusuci.t); also

in the casc of loga, we took responsidility for .c-orientation ol tuz kivderiarten:

as a service to the local cormunity, rspecizally thz lowest income-
femilies still trying to duy sizatcous wazas.

-Jesus srefe.ence for poor and sicic people maik: wme weckly vicit che hospitzi
(¥riday 3:00-4:320)
~Eharing € of family life and frez time, celatiay with people vheoe i'w invitzd
(esp. fualay ru
-)ther home vicits only in case of sickness, poverty ov °)°C1dl proaletise
-In the sense of poverty I try to sarn some incom: 5y tzaciing .n“llun (& hewre a weak)
althouzh I may drop it inm the futuse wien tae couwuunity zcke fSor it.

These hastely uotes were wade in 2 dourn. ‘tuvesdey 1% spril W Seredder, 3T

I Ctatemoany of Dagroral i

wistyy Rationales

It swems to m: that ths two fundamaniss aceds of ows ciiee 2re soelul ... ..avvon and
understanding of self. A3 important as tha fommer fo, che lattss 15 ovoen move ac. Withouz
an understanding and respact of wan, social s2forw fzec: olwztely zop
ong sa2t of imjusctices with another morsz subtls ouc,

That i5 wny I fael that wy mzin odjective in pa:
discovery of what man is and what he i. called to e
nourished on the valuas of love-couvag
help but be socially conscious. 1it's

is to f;c-iit_u, £he
e of thie ospuel, Paople
paats thew?) cunuol

at &

0% LD thar dincovass how wach
they are valued and loved (the whole Christian mesacrs in & nutshell) «ill have a hezlihy
sense 0f celf-ecteems People with that will woi allow Sivaas Lo D2 OPETeSLud,
or anyone else for that matter. If we can sucezd in 2.ipin: the z caady
come to us find a solid cense of value and wmzaniug Livug, thew w2 won'it have to

fight thelc social sattles for theme..they will
In this sense I suppose my odjective in tha pn. . :
‘relizious re-zducation.' iy religious -L 2ducstion I cercai ly don'l wwan
re-ordering of the 'lat's a2t to heaven' syadromz, dDut wrtha - },J—Jl?ll“" io tw
of the zospel mussage in to termz that are wsaninzful cow. 7o
objactive can 2 rzalized, our geople will have the founda
undertalking *\at is staring thic ocne.a:ion in the focz
I'd like fo stace heve, w*il I'aoat i, wy Lorsthos
qualifications {or changing scaiaty, Yapan, ov =nyihi
chaniny the local navishes we staff. iy fchzege' 7 ooy
force 1n our parishcs.) Jur mission efforts din taic ceuatoy,
social reform, etce will e no mouc zuccxssiul taln cut pastona’
Seviously 1f can't sven cuccaed in ewciting out ows ‘shinia's?
(at lzast teday) as ¢ parish pricst, using vy coainii a
part of a Chrisitan coumunity,

wasulves.

coulT

WO TR

Y

IT Imp gmencatio

a ! 'roups. Vonourse,
values i:c to and time E w1:ﬁ th. peonla
approxiwately EOur or five scucions o= coodny
Jecassionally there ave spacisl ccrirtuss sne
during Lent and Advant. T've svent most of
pedarozical order to a c:ronologlca. der ace

n) :ficaiyo-'akko. Yo aake the vo:pal @
a soedat deal of time and effout srouiins wicn
Tor the past ycar, as the head of thr :;o'='

S Gf the suze

RIS A

" - oy ow .
JALLRVETRST & B8

Sptiiing
ool tenchers,

meetings with tan teachevs, sparing cipavien : Vylnioh,. a
tean-s pi t awen; the feachers. Tmmmering ouc a cowmmoa eusrioulus roints

to emghagive =o tin wlents have an our

conceia

Chews azaiia,e
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-5 Tace Jllrich (cont.)

Cor.elated with th2 teachevs' mzeting is another meeting h2ld for parents every wonth.
*he idea hera has deen to pet across to the parents that the primary responsipility for the
relizious 2ducatioa of tbelr children Helonzs to tham and not to us. There is usually a
pointed sheet on cowe topic that would bSe n:lpful to the pacents in speaicing; to their kicds
ahout Christianity and its everyday implications.

¢) fermons. There was a time whzn Y really Jdidn't thick that anyome paid attention to
the ssraon, no watter how well prepared it wase Jut ¥ found I was overly sceptical end have
since had my faith zenewed in secmons as a vecy iuportant weans of translating ths 303pel
in to tzvms helpful for self-undevstanding.

d) Personal Contact. There is an amorphous, hard to define catejory of activities that
embdracnes home visitation, iaviting people in fouv tea {or szecs, as thz case may de), and cimply
associating with them in zeneral. ‘ood theories ajout community zcr wesy nice Hut uselass if e
w2 don't treat the people well. The people muat 221 valued Jﬂq astazmed Dy us evan waen
they haven't vaached cone ideal level of inrolvement that we Fael tiey zhould bde at.
If we fail on this point then T think it's doudtful how oif:s t1J° any of the other uean
would e, At any rate, I still have to really fiszht to get cais pursounal contacr 2 oo
placze in wy wezkly activities.

i curss2
s

Tave Jllxich

Recs Pastoral . 1nistrl in Tokushima

A. ationalz upon waich h the e pastoral iainistry i3 sased:

“We are trying to develop a Coristian comaunity im waich all the memders--priasts,
sistevrs, and laity---wor-k together, sharing responsivilities and tasks in ovder %o
stzenptaen the community. We ars endeavoring to Hrinj 2ach member to arn understoniing of
what a Christian comaunity is supposged to De. Iy tryin; to lead tha people to vmr:h1p
work and recreate topataer with true love we hope that tas Christian ¢ wmunxty aQera will
sradually e strenghienzd and deselopad  and thhoufn this ;rayirz, workingz aad rec.eating
tozether witn lovg and joy it is hoped that they will sive movin: witness to the non-Larl-tiam:
with whom we come into contact. Wz arz tryinz to hHuild a community in which all wailize
well their wesponsivilities and oblizations towarids othowe and in & spivit of tuus lone and
aenerosity fulfill these re-pougijlli“ies and ohlizations rtowards otlierc.

e "ng_rnrou*ﬁ which we are & yinl to_implement the above cationale

i. {atei-Chukai--The parich is Jivided into four sections Enﬁ--ach month the
Christians of each area meet at the home of one of tie Curisitiane for common prayas,
sinzing, study, discuscion, and social talk. The main purpose of thase jatherings is to ,
increase the knowledze of the Christians and to help them to H¢ alde to 2xplaiw to others :
the aith that is theirs. The topics of the diccuscion very [row year to year. For two or
three years the documents of Vatican IT were usaed; at times novels are discussad; at other
times texts of the facred fcripture are used; at the present tme the new catechism,
Lagorikku .:ywaon is “eirnx used. At the deginning ol each fmonth the topic of discussion
is publiched and cach ore is asked to do the necessacy weading am! to prepare hic thouzhts
and ideas so ac to "2 zlbe to take an active pavt in tha discussion. ™ith tae “ctorikiu
sydmon, after discussions have been held for adout zix months a review is held and each ouz
is asked to explain how he would answer cectain guestions vegarding the contents we:iz £RhoS
questions vaised Dy a ﬁon-ghristian. The number of Christians who gatiaer {or taese '
meetinzs averagec adout twn or twslve., Cince they meet eack wonth thay naturally come to
know each othas gquite well and in such a volacad atmosghe.e they fzel frze to talz and
discuss without any bashfulness or fear., Aftev the assigned discussion is compicted thure
is time fo: discuscion-of other topics which anyone mijnt wish to introduce. Iy praceznting
problems at this time and hearing how the otharw Ciriatlal‘ would handle them, the jeople
hava found great encouragement and help im llviﬁ' their Christian livis,

2. ‘ible Class --- With the hope of increacing the fcripture knowladge of at least a
semaent of the Christian cowaunity and in this wvay incrcase their love and appraciation of i
their Christian heritase, the ‘ethel 5i%l2 course is coaducted with twelve Christians
presently atteddin, the classes each week. The cource demands nuch effort from all tae
participants #/ but those taking the coursz siave all found it well worth while and ir is
hoped that theirs enthuciasm for the ‘idle will spread and se a wmeans of moving othess in ¥
pacich to attend the clacses when the course ie started anew.

3. Cunday Cchool ---Realizina that the futuce of the Chriscian community here is in the
hands of the present youth and childien, we have Leen trying to develop an intarestin; and
7~11-or zanized series of instructions fos ths cuildren and ctudents of the pavishe The !

otre Nawe {isters have receutly taken ovew this vesponsidility and it €1 believed chac
wi;n theiv experience in this tjpe of work they will »e a’le to orjanize aud conduct an
efficiert Cunday Ichool P ogram foir the childeon and stwdunts ol the parishe.

— o -
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A._Rationale

A parish should become a Christian community €or a group of Christian comuunities)
in which the members, clerical or lay or religious, all gradually deepen thier awareness of
Chrisgtan love, flowing Erom the Fucharist and other sacraments. They should cxpress this
love amongzst themselves and radiate it outward roward all around. And in this community 211
should take up their appropriate work, the priest as the heart of the comnunity, its animator;
the rlcigious, those who give thier full time and pessessions for the deveclopuent of the
comnunity; certain expert laymen, cmployed full time to work for the adove. )Ither layusn
in their various capacitics, and according to their training and available fime and dispostions.

5, Reflection of above in our parish activities

1., Liturgy

Almost all masses at Ttami are conceledrated. Ue try to make them as dynamic and aappy as
Possible. ~he numder of masses nas “ean reduced to one on Cunday, one on faturday-night,
in order to d>ring the memders of the community into more constant contact with one another.

(Jur numbers have risen slightly--10to 157~ since this was put into operationm, out we can not
be sure that this is zzclusively the result of the reduction of . assess., Ither elements enter ins
increase of catholic population, constant emphasis on community, 2cte).

Common celedration of penance is held four tiwes a year, Fach time there are two, onc
at night for adults, one on a Cunday morninj defore .iass for childcen and thosw who cannot
cet out at mnizht.

Japtism is usually celebrated in the presence of thz community.

wunerals: Itami 225 ontained a funecla set which cnadles evecyone to have a wake and
funeral of yreat dignity, while savin; a considerasle amount in undertakar's expcnses.

Variety in lass is rather difficult to obtain in Ttami chuch but we have tue last faturday
night of each month in the chusch hall, Tiils lass varies, we had a Latin iiza iass (Reguested oy
the youns people), and have a guitar music ‘ass schadulted for tue end of April.

We hade had the secter World .lovewent teame here Tor five waek-enids, to toy to raise
awareness among our genreal people, 160 people attended, 437 wmen, 52" women. With the
exception of cix ‘izh Cchodl loys alll were adults.

2, Additional Christian Conmunities

We are hoping to develop at least two more Christian communiti=s within our present
parish structure. Jne of these is in or near ligashi-%ushiro, a somewhat removed part of the
parish. ‘ather Joian Iwo has jeen askad to >¢jin looking, making plans and discussion this
with appropriate pcople in the area. The other conmunity in our present plans is to de 2
workers community in the Tsukazuchi area of the parish. Tt is extremely denscly populated
and has a rather heavy concentration ol workers, and a handful of these are wasasaki
Christians. This community will be given over gradually to a layman for devzlopment.
iiaturally, this has seen clzared with, and is much favored by the 3ishop's louse. At tae
time of this writing negotienions are “eing carried on with the layman involved. When this
point is settled the Catholics of tha area will se more formally consultad, places will be
considered, and a schedule for establ$hment formalized. It is our hoge that thase comunities
when they are finally come into beiny will e Financially self-sustaining after a short period.
kxpenses will be: rental and salary of the layman., The idea behind the adove is that e
eventually the layman will Jecome the prime-mover of this coumunity. It is oavious tqﬁ&n us.
early stages the priests here will predominate, since the standinz and finances - and~
Sut ac the years pasc the person who is always present there, and whose ¢~ f-irhunin-fhint0"~
exparience bHeome more developed, will in fact dezin to take over a< wort o ° .

3. Cradit Union

_ our Christians and titr families. Taere are

is out on lomn at any given time.
The only thing I do is Selonz,

ayout lack of advartising, ecte.

Jur Credit Union is at present limited r .
asout 2,500,000 yen on deposit; practically all of this
The Credit Union is vun entirely sy a doard cf directors.

and as a memdes make deposits, and occasional complaints 1
Ilz have sent a young man (27) to ~okyo For full time training in the movement. tami

pays his full time salary through the Credit Uniorn Center at fophia University. (3y It?ni
in thic contgxt is weant funds from the Tnglsih Fchool wz 1un)e. Uz have contxe?ted to be
pactron for three full years. We are hoping that work in this and associath :191?5 will de
giradually enough to support nim as he works in western Japan, the Jolates, the ldaka
Archdocese. At present there is not enough of such work, out the furuze seens 1ikelz t?
constantly devzlop more of it. This has been cleared with the dlate ?royinc1a1, and the
ssaka Archhiship's .louse. Also we are applying, at the sugpestion of TFatii

or Fornes, to the
y>late sharing fund to help defray the e«penses Of the years ahcade (1,595,00 yan per years)
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4o Ctaff Itami (2) -~
a) Catechist. Itami has a full time malc catechist. .e teaches catachism several
times a weck at the churhc. le spends one day a week in visitations and teachiu,
catechism in people's homes. .
b) risters. Three Sisters, two fpanish, Ine Japanese, work in Itamai Parish. Thacy live
in an apartement, and arc supposed to Ye Bull tim: parish workers. Their principal
work is visitation and care of lazasaki Chréstians., Tme of these ristess teaches {jpanish
two full daye a week, another is physically weak and on half time. rhe it asle to t2ach some A
piano, and play the orzan, beside helpiny at the chusch. Their support comes Srom Cpanish
teaching, piano lessons, organ, plus 600,000 yen from Itami (%nglish class money).
c¢) Rosario Convent's {indergarten. The Pominican Cisters (all Japanese) maintain a
rather typical convent. They also adwinister a very zood, 400 child kindergasten, bdut have
little other visible effect here. We are trying to draw them out of the convent, and into the
community., Their work schedule is very hearvy; conscjuently, the above is a slow, tedious
susiness. Tour or five of them attended our letter World “lovement week-ends and two ave or the
pacish council, They attend lass occasionally at the church, and pay their monthly support.
A young fpanish, student-priest is thei: present chaplain,
d) Our own kindesrgarten. This is in its 25th year, We have 220 children, 3 teachars
and two other staff-members. The kinderzarten has been faithfully maintained by
Tomikawa fensei, Hut largely neglected Dy the pasto:r. ost of thc childven are well-off
childroen from the neighborhoods fo fer, theve is no prodlem to cost. The apostolatz is
very slight.
e) We have a a parish council of adout sixteen memde.3, including ¢isters, priests,
young peopel, women, men. There is a four person financial coumittec. ‘Tae adove is
only two years old, and still in a very undevaloped state. Come of the difficulty lies
in the lack of time on the part of mature men as well as a seneral lack of realization of ths
nature of a pavish, a mission, a layman's position, ect.. Jlowever, we arc gradually improving.
There is a constant u:sge to leave it all to the priesis and hiced staif.

5. Enplsin fchool

This school with ajout 450 children meets two days per week, and tacee nights. Us aave
eight Japanese teachers, plus .Jan and I. Jne afternoon of ¥nzlsii held at our kindeijarten,
one afterocoon at Rosario kindergarden. At present we are in our fourth year. Thne work is
extremely tiring, out allows us to eat and to develop W%Et would wnot »e possisle from parish
funds. It also has at least a small apostolate value. About ten mothers and children of this
school attend .:ass regularly at the church.

$: Wedding apostolate

This a a service to the non-Christians around us, many of whom want to de married in az
Christian setting. Weddings have run to a bit more than 60 couples for each of the past
two years. And this year should reach about eighty cougles. Rather Iwo has prepared talks
and given them, two por couple, before every wedding. Jesides Deing a szrvice to our paople
this also provides one more door to the church. We send the mail-ovder courvse in Christianity
to each couple for ajout-six months after their wedding, o far, non®*tiat we know of have
become Chrisitians, ut almost all are very happy to have had the z«periernce hore, and are
estremely well disposed to the Church. feveral thousand people atteud thzse weddings in the
course of each year. Thz funds form weddings ave a bij help go chuuch finances.

7 iiotes

In the church hall are held: Trench emb:roidery, iknitting, Joll wmaking, haiku and flower
arranging classas. lost of the pecople who attend thece are non-Christians.‘vc

All employces of the church, recgtry, including the Sicters are on a few day week.

The church at present pays all the salaries, sut has not arrived at tne point where it
can provide salaries aad living for the three priests.

Itami, in spite of its buildinz size, is aravely inconvenienced for lack of space.
We are hoping that the addition of a second f£floor to the chuich office arca will alleviate

tais condition. Pdward .i. Villains
Jan Van lloydonck
John Iwo
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PASTORAL RAVIONAL: EARUTO 1=

Bext 3iiver, 0,K.1.

The pasteral rational that, at present, £1ts into oup missionary
lire is vnder the following; namsly; forminz Christian
and soervice,

Founder ",..in keeplas #ili Sae spivit of our
Inscitute you sunould constantly devote yourscives ¢ cae cars of

scule ~nd especially to the mast abandoned souls, reprating
frequently, and with an cager and Joyful heart, the wovrds of St.
Penl:"T will mest gladly spend und be snent mysell” for souls,, M

Ange Siani, 0.M.I.

I would sum up my pastcoral rationei in the words forming
Chrisibizn comminity, & community which would serve as the leaven
in society and one which would produee itsown leadershivp.

The rest of this papsr was worked on by both Bert and myself.

What iz the situstion in which we £ind ourselves? That of animators
of a small mission Christaan community, This community is composed

cf & closely knit group of some fifty Christians, inecluding children.
The life styles of these Tew families and ather membors are quite
varied., The main characteristic ol the corrunity scems to be its
quallty of veing cxtromely reserved, The roup gathers faithfully
for the weekly celebration of the Eucharist, Contacts are made with
those living a: o distance from the mission by ourcelves and hy tle
Cnristiars oo,

As animators of the Christian cormunity we have made attempts to
understand cach one - his fenily, work, joys and sorrcwsn., With

this understanding cach individval is regpected and brouphs into
cohtoct as a membar of Christ with vis brotuers and sistaery, Wvhen

tne Chriztinns gather at $he mission they sancw © gonuine interest in
-ach other. It ig noved that from ihe strenzth of the communizy they
Will ©te ablie to be true witnesses for Chrict in their dsily livecs,

As Christinn nissicnarics they are fijled witn the desire of bring-
ing others into contact withour conmunity. Growth in swiritual
living, increase ol the members of the cormunity, viaible cigrns of the
sresence of Christ living in the cormunity are our hopes,

How is teaching accomplished in this small Christian Community?

At the celabration c¢f the Eucharist; at sroup neetings; by
corruspondence - would b%e simple answers to this question.

At tne time of the weckly sathering homilies are applied to the
indivicucl's life situation. Fron listening and applying the words
of Christ in their daily lives it is hoped that they w311l be the
leaven trat Zhrist wants tchem to be in Japanese soeciety, Over the
Jears a concern has been shown to adapt the Christianz to to the
changing sccere, This rencwal or chante of outlook has teen attenpted
by norihnly zatharing of the nen and women zroups., The "sis of the
teaching is directed to naking each iadividual & zaprbie leader in the
comaunldiy, Teachirg is alco acconplished by the Christians themselves
o2 iuforring memters of the cormunity who ar2 urnabla to core
requloriy cf what igs being discussed at the various mcetings,
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2.
The community should e & community ef seirvice. Thisg i3 scncnplished
by tn2 spiritut.l dedicaticn of an intorneé and dduply dedicated
cennmuni ET. Sore of the Caristians are ablce to bring about sceial
gervice nore than others. 7These of our Chrisctinrs tino arc teachers,
busivess r ~*n. ﬁousLWJVps(uith & nodicum of tine) and sonz of the
young piople arce nakl ng antenpby to anply Lhe teachinge of (hrist
in scciety... concern Tor laborers nnd their conditions ~f living,
Ehe sick. the protlens of youth, eie,
In zheir relotionships with each other they show a willingress te
be of help in any way they can.,

Applicaesion of ranlonal:

Iz order Lo have 2 zoiid Christics: cormunlty that follows throush.
with service we ecl that the weekly celebration of the ZTuccharist
is tho eeater of their Chrisiain livirng, Attembits have neen made

tc bring thp Crhristisnsg into dislogue in the iianner in whict they
would like tc have thne Eucharist celebrated, 32cfore the presens
chapal vus declded upon we had loneg discussions about the decor and
furnishings, The Tinishzd product was, for She rost pert, their
desires. The warmth ci the settiny added 2 foeling of eing at home
anG in esecordance with tneir loesl characteristiecs ttey are able to
participate wcll Gradunl chnans2s have heen intreduced in  the
Sinzing, the rcading, and the offertory procecaion. Afwer th

Hagss we hove ‘ner“v satnerings{dis cu“uu1ns « Once o nonth there is
the "*Lvdv group', the parian Credit Union office hour . tne

bParisin Council uoebing (menoral meesing) . In the Pall of luse year
w2 had disaussions on Palth (Faith in the Tarilv), God (;n4 in %ne
family) Cariss {Christ in the Fa@lly!, Triz voar wo hone o use

the namphnlets put oub by Seide fFor thoesc discussicns,

Thz parizn ecredlt ualom was 2tarted 2 a wrefestoral eroject. saruto
is a Atk o AT and iv dg comploly run oy orfiaa-n,

The rarisi Qounsii wmeets monchly ©p plan tho varisn activaties =and £a
offor gurgestiasng Tox the litursy o%e.

The Lesior ef Mary e atll
The nentexs cooperats in ~ona"anrﬂ sork or the parisag,
gick ol th» oerish, no:”cvvﬂuu Wwith <he CThviatiang lavir: as
distanca frﬁr th2 mission. The annual swamer eanp for the Cateolie
ciitldrer is run aud Alrected hy the parish courcil membevs Shenselves,
These are hut & rew of the 2~etivities that toke place in the purish
vhat porcain vo pesvoral. Thnro are alnn occnsisnal informal visits

to the parishoncrs.
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Puring the past weeks the steering committee has gathered information for the ARCHIVES

iday meeting. We are now sending two 'rationales' which due to the mail slowdaown

arrived to late to be posted with our previous communijue concerning rationales. w
At this time we announce that the tentative schedule has b>een accepted. In case

you misplaced your schedule, it is written below. Tinally, we again encourage all

the members of the Provinge to actively cooperate through open and frank discussion

in helping to bring this meeting to a fruitful conclusion.

FINAL SCHEDULE: {fonday, .lay 27
i 9:00 TFirst fession: 10 min. Clarification >y each do Joivv pu.
respndent to the 'rationale' questionnaire
10;23 Jreale
10:45%0 Cfecond Cession: questions directed to those who made
statements in the first session.
12:15 Lunch
1:15 Third fession: Evaluation A--negative aspects of
Provinvce's present pastoral involvement.
jreak
Tourth fession: Zvaluation 3--positive aspects of
Provinge's present pastoral involvement.

e
10

[&3%)]

2
3

4

.

.
H

30 Jreak
45 Rucharistic Celeoration

Tuesday, lay 22
9:00 Tifth Session: dialog with provinvial team;

3 min., statement of expectations.
11:15 Jreak
11:30 fixth fession: discussion of topics for neit meeting
125215 Fucharistic Celebration; adjourmuent; lunch

Akaoka
1. The Rationale: When I read the guestion I statted by asking myself what in fact
I was doing and what the reason was for doing so and for doing it the way I was doing it.
The next question that came to my mind was: Who's work am [ doing and for whom am I
doing it. I tried very hard to Selieve that floved 5y the fpirit I'm working for the building
of a community aroun%rfo;,and with Christ, which is in society as the leaven in the dough.'

2. Implimentations; A, The Christian Community
1. The assenling Christian community. domily during .lass and
talking together after ilass.
2, The not assembling community. Regular mail and personal contacts.
3, Little celbrations for different occasions, ex. old peopla's
day; graduation,
4, Tor different .actions there is a working together with other
communities, ex. kokoro no tomoshibi; summer camp.

3. _loikuen

1. Contact with the children and their education.

2. 3juilding up the contact with the pacents.

3. Peepen contact with the other hoikuen and through there try to
cooperate in the doowa-mondai.

C. Individual

1. Try to 2e part of the local community (ensoku, undokai) .

2. Regular contact with the children in the Hakuaien and occasionally
with other institutions through films.

3. Jther contacts through social welfare.

Leonard fimons

ifission (ieeting Questionnaire Jakamura
1. The underlying principle of my pactev=) minicery do vv pevelaim the Cospel mesaaye
to the world. 1In this way I can reveal Christ to the world and in S0 Uuiu, k=:ild hig

Lingdom and tha Church.. -y structure is the Church, spscifically the Tiocese of Ebikoky
woikimy as an Toluve missionary in that Tiocese. I'm presently geographically located
in the southwest end of f{ochizken in an area called iata-gun with three small cities
forming the principal population concentration of that gun. T live in .iakamura the
largest of these three. =~ i
iy overall objects are: 1. Christian witness
2. Preaching the “ospel and assembling the People of Cod.
3. Torming the Christian Community.
All three are going on simultaneously and I don't think I can separate them in my
present situation. I could perhaps go into these objectives mecre specifically, and
break these down into more immediate goals, dSut I think it will come out in the answer to the

second question sufficiently.



—_— .

-2-

2. Concretely my schedule is this: (these numlecs more or less correspond to the
overall odjectives)

1. trying to decome as much a part of the cultural and social life of the place
in which I live.
a. neighdorhood contacts, shopping, softhall, fishing, Rotary.
5. teaching English for 10 hours a week. T do it for three reasons, all on an
eyual plain in my eyes--self support
--meeting people or maxing contacts
--service to the community (it's sowething they want Ecom tue)

c. one of the Catholics (a eripple herself) teaches >caille on funday afternoons here &

at the Church. And avery third funday we have a meeting of the cripples people's cluo,
and the volunteers that help us here at the Church. rhe started dsoth these and I've oseszn
able to act as an annimator on the side lines for her.

2. €he lethel 3isle course has seen started; Catechisw is taught on Wed. nizhts;
Foyoogakkoo; 100 Kokoro no Tomoshibi handed out a month; 10 )riens Posters put up by the
Catholic Church and 10 3y the Protestants each month.

3. .iass and 'hanashiai' with the Catholics of .lakamura area every funday. The same
with the Chimizu group every 2nd. and 4th funday in the afterroon,
Fven though I can't claim too much success in either, my priorities are:

--trying to 5uild an indiginous leadership; trying to instill a scnse of
responsivility in the Catholics. The Cunday {chool teaching and pushing the
reading of good books. Pusaing adult education. Cfoap cales to provide money
for >uilding. )

--Continuing education of myseclf.

After all is said and done one of the biggest Factors in odjective and goal making,
in a situation like this, is the will of the oly fpirit who gradually and in various and
sundry ways shows us what he wants done. 1 think ¢ very often that many of my failuces
are a result of overplanning and in so doing overlookinj many things in front of my nosec.
In other words I think it often helps to start with the question, 'wnat has he given me?!

(in the line of committed Christians and their talents and possibilities and my own talents

and possivilities. As well as the situation that exists in a given place sefore 1 ever
arrive.)

Then after taking the movings of the ‘loly Cpirit into consideration I must continue
to renew myself, think adapt, and organize my pastoral activities and choices.

3ill aher, omi
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wMy Pastoral Vision®

One of the reasons that I hesitated writing this report was that
I was not quite sure 'how broad® or ‘how all-encomvassing’ the word -
"pnastoral™ was ment to be? While being encourage by many to take 1t
in its broadest sense and to write "something", I still hesitated
for the simple reason that I did not want to "try" the patience of
my brothers, After you read this, you may wish that I HAD hesitated!

Reading the reports of the brethren I have been encouraged to try
and exvlain in some way the motivations and reasons behind my actlons
these vast "two years" of my priesthood, If there are any deficlenci-
es, and I know there are, 1t is mg sincere hope that you my brothers-
will reach out to help and encourage me,  so that we can all grow to-
gether, o

First I will start by giving in detall the background to my pres- \
rnt situtation in Japan,This may prove rather long, and unnecessary
to some but I ask you to be matient and bare with me. Within the per-
sonal experiences of these past two years, and along with the theolo-
~ gical studies that I persuded before that, some might doubt that point,
T have come to the canclusions that are presented in the second part
of this vpaver, ;

" When I returned to Japan in 1972, after ordindtion, it was my in-
tention tn seek an ovvortunity to live with and help a Japanese
priest for at least two or three years of my early ministry. I sought
this obvortunity for two reasons, hamely: 1.) I wanted to imorove my
Javanese by 1living as much as vossible in a 'totally® Japanese situ-
tation, 2.) T also wanted, at the same time, to find out what Japan-
ege priests feel are essential for the sprending of the 'gospel’ and
for the buildine up-of fcommunity": here in Jaman,

_ Wath these goals in-mind I was granted permission and was assigned
to the Ban-cho;Cathollic Church in:the City of Takamatsu, There had
been 'a request by the pastor there, Fr. Tkeda, for an American to -
come there and run an English. program fnr the parish for the purvose

"~ of getting more people to come there freely, and become associated

to the church, According to the agreement I was also to act as assist-
ant in the parish, helping out with its actlvities whenever necessary
or possible., For my activities in the parish I was to recelve an
allowand of ¥20,000 per month to cover travel expences and give me my
"pocket money®, I also received room and board and laundry services.
Any Fnglish money that was made was to go directaly to the varish,

I estimate that the amount brought in was between ¥50,000-60,000 per
month, : - :

Tt was my understanding that this situtation would continue for
a2 couple of years, but in fact it lasted for only one, the under-
standirg of Fr, Ikeda. The reasons ofr his decelding to discontinue
the English vrogram after aone year are varied and complex, and really
‘known only tn him, but the reason given publcally was that he felt
that -since I came tp Takamatsu immediately after ordination it would
be best for me to spénd a couple of years workinz with my own men, you
all, to ‘see how ynu Ao things and to gain a better "0blate spirit®.
He felt that if ‘then I wished to return to Takamatsu we could then
reconsider it at that time. Added to this °stated’ reason is the fact
the the Fnglish orofram was not a great success: In numbers sach class
‘averaged only about four or five, the largest being 8, the smallest
2 or 3. Added to this was the fact that there was not much possibll-
ity for me to participate in the parish because of my English schedual
and due to the fact that he ran things fairly closely. It is not easy
for him to work with another. There was a great lack of communication,
always a *two-way' problem, and there was A generation gap and a dif-
erence in thinking and approach: For many rensons never spoken 1t was
declded to dliscontinue there, ‘
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I would like to noint out thqt Fr Ideda was navér 1nbernsted in
the amount of money that came-in eqch month, and that he was always
very, very kind to me versonally. Besides Enslish I celebrated Mass
and vnreached every third Sunday:at the main Mass, and took the even- ,
ing Massg every third week, different from the main Mass weekend, This
left one weekend to do as I would. Toward the end I started to work
up'a Sunday school clacs. for the middle school students, and later in
conjunction with -Fr,Shigeo Tanaka worked both with junior H.S, and
HisH school students from both parishes., I also attended with him a
weekly bible class at the home of one Catholic family, attended by
about ten peovle in all., Anyway At ‘the end of the year it was Fr,
Ikeda’s opinion that I was not neaded at. Ban-cho at this time,

Taking into consideration his thoughts I still felt however that
if I was to be of any future value in Japan, than :the best place to
learn how was wyrking with the Japanese vriests themselves, I willl
rendlly admit that Fr.Ikedn is one such’cnse and that I did not get
ton far, and very much of the reason was my fault, in trylng to under-
~ stand his thinking, and why he did- things, but I know that if I'm

going to be a Ythird or fourth man" in n varish anywhere, then I would
' rather have it someplace where I'm the only foreinger, and have some- -
think ty’cnntribute. I felt that I had spent sometime already in
Takamatsu and’ that I had some contacts and I did not want these to

z0 tn waste, For these reasons and because I still wanted to imorove
my Jananese and my understanding of their mentality, I deceided to

sae if there was any vossible way I could continue in Takamassu, In
" this vain I avproached the Bishop and asked hls advice, and after
receiving his encouragement I went to svenk to Fr,S;imoda, and then.

to both Frsg; Tanaka, A.1l these men were most encourageing and it was
,.suznastad that I consider coming to Sakurq-maohi. S

Also at about this time, January and aarly February of this year,
a request or should I say a feeler came from "Melzen"(the High school .
~Junior Colleze I was teachlng one day a week nt in Takamatsu) to .the
effact that might I cnnsider becoming n ‘full-time associated teacher
at there school, or if this would not be possible would I not at least
give three full days to helping them, I Ainformed them that I wag
miach interasted in trying such work, and that I was also looking for
someway to be of help in Takamatsu, but I did say that I would pre=-
fare to'work for the first year on a 3-day basis, as I wns not sure
if I wanted to be a “full-time teacher®, .I sald that I would consider
three dAays Af 1t was agreenble with my superiors and the nriests nt
%akurq-chhi where I would be living,

Havinz been told by Fr,Ikeda that that I. was not need at that

parish I wag ‘encouragad by the Oblates of tha Tokushimn nrea to con-

sider the possibility of trying to oven up A new mission either in
the area between Awa-Ikeda and Tokushima, arsund Kamojima, or in the
araa around Hananoura, betwen Tokushima and Anan, I considered these,
sugeastions .carefully but came.to the conclusion that I was not rpqdy
tn trv and work in an-area wheres there was not an already existing
christian bodg bf some size, and or seme existing facility to use,
‘Also.T vrefer and-feel more At home with city people than I do in the
cauntry. For these reasons and the views to be expressed in the 2nd
half of thls vaver, I proceeded to mnke plqns for staying herea in
Takamatsu City. . » )

" By thﬁ ond of February, wlth the oncouragempnt of. the paople at
"Meizen® and the priests here at Sakura-machi I had just about made
up my mind and wasg about to start planning a schedual when anothet
. proposal came ‘to my attention. Namely, an offer from the Itami parish
agkine me to come and jJoin their team with the alm "of helping the -
future develowment of the. parish. into three sevrqte districts with
the hove of . dﬁepnninz and spramdinp out the presant christian wltnass:

R B . . . f .
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As-voresent, the offer was to svend the first year getting ace
qualnted with the varish, its people and vraegsent activities,Then after
the first year or so there would be definite moves to help me estaba
1lish a new °branmch® of the parish in an area of the present parish
called Tsukaguchi, I spoke very frankly with Ed about soms resever-

atlons that T had about the plgn and he was very open and honest-with

me as well, I must admitt that it was a very nice 8eeling to ba "want-
ed? and I was grateful. -But the fact was that I had comitted myself

to three days at the Junior College and that would mean that I would
be dommuting back and forth! between Osaka and Takamatsu, (Wednesdays-
Fridays in Takamatsu,.and the rest in Itani), I came tn the conclu-
sion that I would be working in two very different places and commun-
lties and therefore could not become a real ~Art of either one of them,

This means that I would then be of no value tn anyone, including my-

self, After giving this explandtion to Ed he accepted my decision.

I then prnceeded tn to set up a full-time schedual working out of
Sakura-machi, It should be earefully noted here that in being invit-
ed tn came and 1live at Sakurn-machi, I was not invited to dn anything
excent come and live with them and help them and to participate in
and activities that I wished,They invited me t~ come and share their

"1ives with them and tn learn from- them and to give them what ever I

~

might be able tn contribute in ways of talents, time and suvvort. It -
wag 1ater decelded that I wnuld be "gffically® attached to the Chancery
Offlice, but I am. encouraced by Fr, '8 imoda to take a full varticipat-
lon in a1l of the varish activities, He meraly stated that he was not

invitineg me to "teach Enzlish? far the voarish, as such.

. My vresent situtation is this: I teach English under an "informal®
cantract At Meizen High School and Junior College from~Weds.-»Fr1ds.ﬂ
during these days I-am asked to devote my main concern to the con-
cerns of the school,This however is not totally exclusive ns I have
one nutside English class and one Cataché&sm during this period, Tﬁe.
times for emvployment at Meizen runs from 9:00A .M, -5:00P.M. on these
Aays,. During this time % am to teach 13 class hours and.over and above
that I -should make myself availnble to the students to answer questions
and for counseling if they should so desire, The informnlity of the
eontract 1s based on the fact that I receive no "official® salary from
the sehonl, but they ngree to make a "econtribution® of ¥80,0n0 vper
month to tha Ohlates throush the Tokushima varish. In addition to this
sum they ‘add a_snegial contribution of 80,000 in June and again in
December, Sincée this 1s a contribution no taxes are taken out,

After various discussions with Fr,Kenichi Takaka, head nf the
Chaneery, I voluntrered my garvices to teach Fnelish at the church,
This far two reasons. Many of those studina at Ban-cho wanted tn con-
tinue and T wanted ta earn some mon:y to DRy My way At Sakura-machi,
Fr. Rodondo, a Burgos, had a few calsses for sho and chu-ichi grouvs -
that T aareeded to cantinue, one of them at a dnn-chi near Yashi for
about ‘twenty children,(Itis done a8 n service and .18 run like a doyo-
kakko ‘but its ‘on Tuesdaysfrom 4:30-7:00).. Besides that I teach a total
of 7 other clases at the church, The Following is an outline of ny
weaks .schedual: L . ’

Sat. night: - 6-0'Clock Parish Masg and Sermon.,
: " .. 80'Clock "cntechatical sroup liturgy Mass®

"~ Sun, B ~There are two morning Masses 7 & 10. I usually take

onea of these, - . . : .
<Fror(11:N0 0°Clock we have mither the High School youth
from both varishes(twice a month); or the Middle.school
- group( once a month). .This is run by Fr,Shizeo Tanaka,
-+ Mr Miyake and myself, .- ; i .
~from 1300 I have a catechism clas with a2 high school
. girl interested in learning about christianity.
( After this I usually leave for Takushima, where I svend
¥ondays with the boys!) - .

]
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_ Mon. Nisht,...I usually 1leave for Sanbonmatsu, =@ town half way

between Tokushima and Takamatsu, where I stay so that
I can say Mass early Tuesdhy morning(6:45) for the
~ Sisters there,- . ‘ A .

Tunsﬂ o 210:00~ An adult class for housewives(lhr.3), (10 people.)
~The Dan-chi Fnglish from 4:30-:00P.M. (20)

Weds, . <From 9:00-3:00 Maizen clagses(till 5 if teachers mesting,)
: " ~from 3:30-L:45 a catechism class,(college girl).
~5:3n-6:30 Sakura-machi Sho-6 Fnglish, (6) . o

p——————

=7:00-9:00(?) "catechetical-bible vigll prayer service,)

Thurs, . - -8:45-11:35 Melren H.8. Enzlish . . .
: <4 :NN~2:40P.M, Meizen Juninr Colleee Ene, Conversation,
-3:004:00 priviate women®s class, (6)

-5:30-6:30 Chu 2(middle school) Class (10)

-§:30-7:30  Adult cenv, class (6 ,

-soon .after I &n to a orivate home tn Join a bibla
study group cnmposed of 4 or 5 ynuns adults,Shizeo
usually leads the grouo, ‘ - :

Fri. . =10:45.2:35 Mel,en Classes.

. 25-6P,™, .  Private English(she’s very pretty!)
-6:30-8:00  Adult(advanced) class. (7 deovle)

Sat, - .- ‘-Morning free untiil 2 (study tine I hovet!1?722).
: ~2-4 Hizh school english, (7 o T

I'm-not‘ﬁrittinm th% above to impress apyone, I,know'nnch of your

. geheduals a as full or fuller, I feel mine is too full I don‘t-have -

time fnr study and prepratian like T would 1like but I'1ll have to solve
that as I ®o0.. The money from the parish English(chancary Bnglish)

' moes tn the dlocese, I estimate that there is between ¥80,000-90,000

ver month(as of Aoril & May,). I =zive this money to the dlocese and
I have mentioned only that I hope its used to heln projects-for the
voor or ‘to sunvort the voor vparishes of the dlocese, .In return I
receive my ronm, board, laundry and ¥20,000 per month for personal
axnences, The reason for the above 1s to let everyone know clearly

" whera I am , and what I'm-doineg. I would. 1ike also to know the same

about ynu, Through the activitles we can see a 1ittle of one's orl-
orties, In the fnllowing T am trylng to set down tha "rationale" far
the above chnices and schedual, : :

Part II

Beine farced tn "stop" and "think" about the reasons why I have
acted, and things have moved the way they have “since my return to

Janan after ordination I would have to explain the above as follows,

‘ I.feel that I, ag a foreign missionary—ﬁfiest; am pfimarily called

to be a "cooverator"in and for the building up of the locnl christ-
- ian communities here in Javan, I feel that it is my place in all

cases and instances to encourage the Japanese people to "take the LEAD¥
themselves and to "RUN"™. theilr own varishes, I should be ‘thers, -present,
to encourase them and to serve them in anyway they may need or want.
But in as much as possible I do not want to be the "head" of any

. Javanese christian body, at least one of any size,(The clrcumstances

under which this would be necessary are very rare 1in fact.) Whereever
there is a layman of deep falth and good sense I would like to see
him or them take the lead and I would be theére to serve, at the table
or anywhere esle, when necessary. My maln cnncern would be to zo nut
and ornaclaim the .@osbel as A/ missionary..using whatever means are

!



¢?¥'.
C

"MyVision"
oge -5-

It 1s for this very reagon that I want to work with a Japanese
vriegt, to live with him(singular) and to encourage THEM to. stop
living in "twos® " and “three's". To encourage them to "break.up”
and take charre of the larger christinan comrunities 'in the: diocesa,

I am willing tn 1live with them, and to help them in whatever way I
am canable aAg a person and as a rissionary. I wlll try and make the
&ﬁnﬁxﬂtxxhhaxxnnﬁmxixxxﬂxﬁuxuxﬁmxnﬂmmuxxx&ﬁxﬁnﬁxﬂﬁxhnmghb#xmxxnxxtxxtx
contacts, to raise the money for his support and for "our"(the christ-
-1an communities’)work).By .my pregsence I would try and call them to
always lonk beyand their small immediate group to the larger body of
the church and society as a whole both in Japan and through out the
warld, Ta bhe .very blunt T would like tn gee priests like Fr.Kenlchi
Tanaka and Matsunaga, and Twanaga go out to take charge of the larger
vrarishes of the Oblates, Dnaminicans and Bursbs: fathers. Frs, Yamashita
and Shiegeq Tanaka to take the lead in the largest ynchi-ens and
yruth ornjects available. I would like to see them leave thelr small
‘131and narishes, and villare gchools to take the lead 'in the bicgest
and best establishments we have here an Shiknku. Then T would like to
sea the religlnusg break out of their small Yreliginsus enclaves" and

to 'crn=sg ‘enemy lines' and cooverate with enach other as we are most
carable, ag each person or group has a talent to cantribute, let it

be used for the gnod af the Mmost, and the greatest number, Let us

git in the chancery officies ~nd tymwe the letters, intriplicate, to
Rome & Barig, in ILatin, Itallian, Frenck, Svanish, or Engzlish.(We do ;
hava talents in this areat) (myself excluded..) LPf 1t be our nlace to
surnnrty the nenple by our presence and activity, but let that pres-
ence and activity remain in the backrfound whereever vossible,

\ . . : o

: I am not saying here that in hVery cage a Japanesa oriest would

do a better job than the fareigner, or that the veovle at first would
want such a change, but what I ar saying is its time to 1let the-Japanese
- people cArry the "ball® themselves!In other words I want to see the
Fosvoel "implanted®, the "Word made Flesh’* here in Javan in a very
" reaql ‘and concrete wav, It must stop being so in a "vicarious manner"
through fareign -subastitutes, as 1t has often been, who perpetuate
the "gtatus quo® of the church as a forelgn 1mnort. We must be ready
t~» let the Jananese; encourame the .Japanese, and when necessary to
farce them tn carry the "ball"(the grspel) themselves! Wa must be .
willing tna et therm fall with it, Arop it, furmble 1%, as we in the West
have ‘dpne fAr many years, Sure So and s» nimht be n *better pastor?
-"than his Jananese counter nart but that's not the issue. We must have
the cAurage, and mrore so the FA_ITH to allow the Holy Svirit the

freedom to bulld uv the kingdom here in Janan as He wllls, We have to
ceage standing in the backsround like so many American, and I would
Imaminn Belgian,mothers ready to Jump and catch the baby should he

seem qs if he w111 fall, S ould we not-become more like the Javanese
mnther who 2ives the cﬁild great freadom to exnlore and even fall.-
It seems to me that Jamanese children cry much less when they bump
thelr heads or fall than dn:western children,- No matter how much we
tell ourselves ‘they, or he, arn't(isn*t) ready yet!® or that "They
don’t .really understand the gospel yet!" the fact is we just don't
want tn let go of the child. We can not continue to use such phrases

to ‘cantinue to ‘impeed the "indigenousization® of the church in Japan,
We have to become like Christ who allowed Peter the right to *fall’
andtn ‘deny' Himy three times before finally His Resurrection Spilirt .
tnok hold of him, and made that "“weak, ignorant fisherman" an instru-
- ment for the galvation of rany. God awlays choses the weak to durb-
found the zreqt..we re nroo@ of. that, but have we Aumbfounded anyone ye~t?

It 18 far such a reason that I Ald not feel that I should be the
ona to Ro and oven -up new missions in places like Hananoura, or Kamo-
jima, or even Itami-Tsukaguchli. As 1long as the varent parish 1s still
run, in the 0ld cononical sense, by a foreian mastor then I gere 1little

"Rense in pervetuating the gituation, Only after we have done avery-

- thing that, 18 nogsible tn met the main communities® into the hands

of Jananage leaders, ordainéed or when not onssible nnn-ordained, only
then An I feel we should consider takine the lead. In othnr wnrds,
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the Chanceries shnuld bhe asked to relaese thelr “secratery-vriests®

tn take these varishes, or Af no such animal exists then we have to
take steps tn ensure that they will be found. If their ares not ennugh
celibate priecsts then seek out the men in our narish who might be will-
ine tn Ao the Job., Serk out the "Abe’s", the “"Kondo®s" and the Wamashi-
ta'q" and if they are willing ordain them dencons or voriests, In the
early church Paul Aid this., He sought out men to lead and confirm thé
FA TP™H he imvlanted and then went on to continue the proclaimation,

Wag it not:-St Ambrose, who while still a catechuman, was nsked to be-
comea the Bishoo of his church ? We here in Javan must force this issue!
Let's stopr asking "where are the vocations?", nnd if thelr arn't enough

" than - 1et's gat them, We are net ment to be "caretakers" sitting around

untill Javanese nriests anpear out of the clnuds( the vpresent seminary
system) tn take nur mlace sn we can ngve on,We ar~ cnlled here tq‘qct
as leaven in the church and society and to brineg out these ren. ARq

- then tn mAve on, Our soal as Oblates and missionaries 1s not to stay

but t~» move on, and this is not cormatable with a "caretakers role"!
Ts there any excuse for our being able t~ celebrate '25 years of act-
ivity in one vlace?"(I am not criticisin individuals here or thelr
areat nersinal work or vast offorts, I'm talking about the future.)

If the nresent structures are nnt ovrovidineg. for this misslonary

‘activity then we have tn farce a change in the structure! If their

n~t men nresent ta run the bim varishes thel we have to show that
there ARE, Let's stov thinking that we have to hang in our vresent
narishes t4ll theses "replncements® are found, (either Jananese or
A-merican ’seminariansg’).Let's realise that that there are really
those who will and can take our vlace, and lest's reallse that its
really the other way around- its not their takaking "our volace", but
ig "we" who are stoping theém from TA KING “their® place., This is what
I mean by "handing the ba11l%" tn them, Let's stop thinking that its our
job to Ao "preevangelization®" here and now, and that we must wait for
50 or 1NN years before "“our ~fforts" bare fruit, as if the Holy Spirit
can not rasie "Sons" up from the very rocks of our gardenst! His Spirit
CAN and WILL bring f-rth leaders from His Body and these men will be
the real "Word Incarnata® in Japan. Only they will be able to take .
the cospel and 1live it as "Japanese" with all the full imnlicatlons
that reality has ta offer. Only they can bring out the Christ incarnate
in this snclety from the beginning, anAd only they will then be able

tn turn and share this, till now, "lost treasure" with the whole Body
which they are an Incarnate part. If we fostery this kind of reality
then and only then will,we be able .to «et an with the "business" wich
is ours, namely of being missionaries like Francis Xavier, Charles
NDeMagzanod, Panl and all the others, ’

One of the reagnns T Aecelded tn write this vavaer 1ls that T haAd
the ovpartunitv ta read the "reports® of my brnthers.In them T felt 4
sincere affart tn attain this above goal of implantin Christ here in
Javan, I merely feel that too nften we tend to think 1ts a matter of
what “we®, as individuals or as a group, are d-ing to build up the
community by our activity®’. I cruldn’t help wondering if we're facing
the real issue..."how An we Zet the Javanese neovle to start bullding
un theilr own Body"? For me this 1s @mmiy the only “"pastoral question®

. a misslonary can nrooerly face,

Wnile we are.all °theoretically’® aware of this fact in pratice can this
bs accomvlished as lang as we Keep thinking that we are the one’s who
must A~ the "pastoral work"? I think we have used questions like “what
asle can we Ao?" or statements 1like "It can’t be heloediThat’s the
oresent reality." to shy away from an issue that the whole church of .

.Japan must face together, The vroblerm of indlgenization and the role

of fareign missionaries, who at the same time are priests, Sowe of my
oprinions and statements here in may seem harsh or crash, but they are

not ment tn_be, Neither shounld théy be taken as judmemental on any-one’s

wark or gno will, They are give by someone closor to the ldedlisnm of
25 than tn the "matures wigdom of the 40°s and 50°s. They are given also,
with tha sincers bellef that it 1s only in the spirit of tume and frank
and anen Ainlogue betwaen these two realiteles, A Aialng carrisd out

_in IOVF and The Soirit,” that a true understanding will be accomplished!
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MINUTES OF MEBTING: May 27-28, 1974
- OBLATES OF JAPAN

May 27: 9:00 AM First Session: Chairman - Dick Bonang

. The meeting opened with a prayer and scripture reading. The
chairman once more stated the purpose of the meeting, as only an exchnage
and not a decision making meeting, as previously decided. That is, our
PASTORAL INVOLVEMENT —— THE RATIONALE AND IMPLEMENTATION OF THIS RATIONALE.

Highlights of the first session

1) Giving pastoral leadership to Japanese: we as foreigners probably
have been a hinderance to the flowering of indigenous ideas. A number of
opinions were expressed on this topic:

-lack of qualifications among Japanese priests

-lack of qualifications on the part of the Foreigners also

-some Japanese christians are qualified but we have never tried to

£ind them

-a couple of ways to bring the qualifications about might be:

-giving the Japanese the financial responsibility in an effort
to bring out their responsibility

—-giving them responsibilities on other planes also, no matter
how imperfect, eventually they will come up with able tools

2) Our lack of teamwork or common planning, not only among the priests
but also with the laity and other people...there is no global vision.

3) If we are going to bring about change in society, we must first
show that we are able to motivate our own christian communities based on
Gospel values. ’

4) Thére should be less emphasis on "priests" and more on catechists
and christian laymen, etc.

5) Pastoral ministry should not be confined only to Christians but
to the society at large.

6) We should work toward a Christianity which has the spirit of the
culture in which we live,

7) The methods of some of our péstoral activities do not seem to
reflect the type of pastoral activity wvhich Jesus undertook.
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May 27: 10:30 AM Second Session: Chairman - Dave Ullrich

After the scripture reading, questions were directed to those
who had made statements in the first session.

Highlights:

1) questions, answers and discussion concerning local leadership:
~-the basic reason for wanting such
-no clear-cut answer emerged but the discussion revolved around
the probability of a local leader being more aware of the nuances in lan-
guage (ex: “sekinin® as opposed to responsibility) culture, intuition,
problems etc,
~-stress was put on the need for more 1eadership on the part of - .
the Japanese laity in the pastoral effort .
: -concrete efforts of passing lay leadership in the pastoral effort
were described:
_Aki: bible and communion services conducted by the catechist
~Itami: Better World renseikai (retreat) which was inspired
by six seinen (young people)
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. T conceeve ways of passing on this leadership should be worked on
by: .
a) prassure on bishops -
b) education of our caristians )
c) elimination of the chilu system in dioceses (district system) -
d) one of the "priest's™ roles might be in searching and identi-
fyiiyg these leaders aleng with the christian community

e) work with what already exists in Japanese society, without
creating rew structures T :

2) Teamwork among the Oblates, among the Oblates and lay christians,
Zmong Oblates and other groups, religious and secular. -
- ygedco-operative effort in the Daimyomachi, Church, Fukuoka was
reszeribe ‘
- kow to move the shintokai (parish assembly)
a) First of all By um erstanding our role ard then educating the
curistians in their role through gospel communities
b) giving more responsibility to the yakuin-kai(parish council)
¢) since the Japanese seem to naturally make structures, establish
<. vrganic structure to which they relate; a structure in which clear-
Zue roles are set ' :
d) cannot move too fast: patience is important

3) Planving Christianity in Japan and planting a Japanese Christianitiyr,
The core message of Christianity is the same in both cases, Howeyer in
tae latter the emphasis is on the God-given sensibilities, mentality,

tustoms, religiosity, social structure, environment of tpe_Japanese peo-
pPle especially as seen in Zen Buddhism and Shinran'ss vwritings and thought

4) John Iwo was asked to compare the experience he had in Brazil and
in Japan on the pastoral level, The major difference is that the Brazilian
aierarchy has come to grips with the pastoral problem whereas the Japanese
hierarchy has not. Do to lack of time, John postponed Ffurther explanation
antil the evening, when he explained the "Core community" concept.

5) An elaboration of the Itami proposed Tsukaguchi plan. A layman,
former seminarian, will become resposible for a “worker" centered com-
nmualty. His qualifications were summed up in the words, his Kokoro (heart)
and his Seikaku(personality-character),

8) Fr. Matsunaga's reflections on his two year involvemant with the
Oblates in Kochi, Cooperation with the children and young people,
Volunteer Seminar, Sunday-School, Light of the Heart. There are other
possibilities if "yaru ki ga areba® which might be translated as,

“if a mutual desire to cooperate existed on both sides".
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May 2%: 1:15 PM Third Sessicn: Chairman - Dave Ullrich

After the scripture reading, Evaf%tion A: negative aspects of
-the rrevinces present pastoral involvement. (About 40 vere brought up,
then each was asked to give what ne thought was the most negative. The
following surfaced as uppermost).

1) Lack of knowledge in general
- lack of study and prayer . . .
= lack of knowledge of the language, culture, society in which we
£ind oursélves, of ourselves and others etc.
- problem of education on all levels
- lack of imagination in attempting new methods.
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2) Lack of teamwork
~ too clerically centered
- no collegiality among members in the same place

-~ no interplay of mutual growth with the people with whom we work,
christians and others included

3) Local churches' lack of presence in_Society
- seperation of local problems from global issues at large
~ the pastora) hinders our role as missioners

4) Lack of professional value ofthe pastoral role
= we haven't become experts in the pastoral fieild
- lack of real pastoral rationale - -

O R aa a s AR Ra nans h T Tuaws
May 27: 3:00 PM Fourth session: Chairman - Ange Siani

After the scripture reading, Evaluation B: positive aspects of
_the province's present pastoral involvement. (About 40 were brought up,
then each was asked to give what he thought was the ggstggsi;@gg,
The foldowing surfaced as uppermost: NB There were hdbver diFferences of
opinion as to the question of the following reflecting our present in-

_.volvement as opposed to pastoral involvement as such).

1) Christian Community
- the best way to form christian community
- the best way to find and form leaders
- the best way to evangelize
- prime central place where Christ becomes incarnate

2) Contact with people

~ provides a place for broader contact with the greater number of
various segments of society T

~ visible commitment to the local - ]

- is a springboard Por working with and thru a christian community
in society

- the physical structures we. have, ansver a psychological need the
reopie have

3) Hew endeavors .
~ attempts tc implement new methods by the men
—  plurality of missionary methods
- stimulating outlet for the zeal of the priests

~ the individual's freedom is recognised in his attempt in trying
rewv methods

~ teamwork is possible

NB: At the end of the session individuals were asked to relate something
that they used which seem to be effective. Here are listed only those
who spoke and in ore or two words the topic they spoke about.

1. Ed williams: Renseikai (Better World weekend retreat)

2. Dave Ullrich: Sharing of the Gospel message in groups

3. John  Ivo: Non-christians weddings

. Jose DeFruyt: Sermons given by the laity .

. Dick Harr: Yakuiwmkai, adult education, Katei shukai (house gatherings)
. Dick Bonang: Katei Shukai o . '

. Tom HMaher: Bethel Bible course, prison work and its ecumenical aspects
- Matsunaga: work with the chugakusei (junior high school students)

. Ray Bourgoin: Letter apostolate

. John Mahoney: Church as a sign L.

1l. Len Inui: involvement_in education--~learned a sensivity to people )
‘12, Miyamoto: Work with High schoolers-<the interplay of mutual education

H .
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May 28: 9:00 AM Fifth Session: Chairman - Dick Bonang

After the scripture reading, dialogue with the provincial team,
1st part: statement of the hopes and the desires of the men; 2nd part:
statement of policy on the part of the team.  (NB Here a summary of the

“Ist part only: Ron will send the 2nd part with his next Newsletter)

1) "Animation”-(in the sense of the vital force of a living body)

~ team consider our charisma and the men rather than the slots to
be filled

~ men vho draw out the good in us . :

- men who believe in%Christ who dwells in us, and also in his Spirit
spiritual and religious animators
stimulatiorn and inspiration to unity
send at least important notices in Japanese too.
frequent contact with all the men in order to head off crises
before they arise in order to help men grow rather than alienate

= Prophets in the ssnse of agitators and consciences

~ systematic study programs whereby individuals feel the "pressure"
to renew themselves ‘- -

- 'spur trust in ourselves and in each other
service to the men and men of faith
service to the poor
understanding of those who failed after taking risks.

‘= periodic bulletins with concrete rationales to specific problems

2) Teamwork: . .
— that the Oblates think as a group rather than individually
- grapple the question of co-operation with societies of cihen
groups and with the laity
consider the whole local church
ecumenism
fundamental reason and overall purpose of our work
rethinging our pastoral effort =~ =
formation of real apostolic communities
each charisma to be used for 3all
communication between all among us and equipment for such
dialogue
men to whom we feel free to open ourselves

make themselves available and create aﬁ“afmosphgre wvhere we really
can be what we are
- spark the missionary thrust

3) New endeavors , )
expose ourselves to new experiences with corporate reflection
not afraid to take risks, dare to move ahead: not overly prudent
men of faith who incarnate Christ . ,
concrete realisation of handing the Church to Japanese laymen
caring for nev areas of mission fields in Shikoku

4) Miscellaneous )

- financial statements to reflect the finances diverted to various
apostolates and not only to places

- desire of-increase in our teams: not just priests, but a huge.
variety of co-operators under different names , . o

~ back to Canon Law as a“frameworkfor our life and action )

- clear-cut articulation of the context from which ve work(=cosce:)

- continued analvsis and articulation of tne context in which we

work (=society)
e AN AR

longer visits to each place to sse the ¥e3l goings~on of that place
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NB The question of a layman assistant to the provincial bursar, un’: - .
in the context of "diakonia" was accepted in principie after the ...
opened the question to the floor.

R o o o e e a n e S S
May 28: 11:30 AM sixtﬁ Session: Chairman ; Ron LaP:ranmboize
Discussion of the next meeting
Topic: Transactional Analysis encounter
Time: December 26-30, 1974 -~ (Or December 16--23, 1$74;

Place: Kochi-Hamayu-kaikan
Leader: Julien Mercure, OMI
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Thiad Seadion: fvaluation A — negative aspects of provinces piesent crstonal involves
: mendt, Jese Lo Fruyt,
M_ = SRS s sl St

I} b e Yels PLdaEA UDA3 LR CORCOLES REL LEXLOMN
The. nevcomes in the diatnict Lo confronied by an area conposed langely of an aggregate.
ofwwwbw. Moed priecds, WMGW&W&&Mam.qm
have been either forced or have apted ints an uncoondinated on individualiotic gpod=
dolate because of the neality of the local situntion, frea decision bosed on consensa
dntereet and effont in dotal apostolate i1 a necessary susgort fer e palesd,
Leads #o;
= lack of flexibility, polanigntions, lack of coondinated acticn fen dhe futine,
dack of aeal cooperation in the aprstolote, and even lack af chuuily,
- Because of the absence on ambiguity of commmliy oupport, H.ccw is e gaead deal of
diesatisfaction, fructpation, ond uncentaindy as do a man’s vioh cod Ris Lutuse in L
- lack Of wialon o,f Hhe chumch as Conpenaiz &m’g, Sunch wonkh s roitihe aomeydodad
of individual condaibutions, The church con ondy be apinidnlly Sruidful B L°
functions as an onganic body, A #ree that atonda in Hhe cold in ring geds fasgen:
&dodoma,
- 7o much éndividual canedoking, Mo living oud of an overall caing <inuctuna,
= Ja eloo a handicap for ecumenicm. Fasezes creatividy,
= Ovemwnk, Tiredness, [ack-of engoing edication,.

2) lack o ve i ing demsbocta nedices: iveness of lay aposiplate,
The local church sl remaing .lnage.lgdepmdmtm f.a:‘..ﬂ'.;—,‘:. 42.-:;;;55;;-._5."_ 0 3’,{ e M
#ewdves around the foreion pacion, then the development of e fscal church and.
espectadly fully cxeative indigenous leadendhip ia hindened,

Radical methinking of qualifications and of Zralning methods for ivcul lenders, e.g.
wldh aegand 2o local presbyiens, murnied dexcons, merried paiesits, seculon inetitutes,
ete, ceems requined,

Some parishies are o dmall 4o be served by a fully eotabliched panish atnuctume, Thes
ctm'am&iéeidedo‘n&mw;&u&e creative apirit of well niniuzed and medpon=
aible Llaymen, ‘

(adhodic peiests may kdqpubﬂp&gdﬂmmmummmﬁm, but they do
not abuys apply the principle of wbsidionity with the cane offectiveness,

lack of effective deaderchipiraining leads alio #5 a genosnl inch ~f aeallzation of
e nature of a parleh, a mission, a daynen’s posidion and e conetund unge o leave

3) Qverenphasis of the intemal dipamics of chunck without clos os-oritration in
extemal dynamica,
Leads B0 lack of clean implications of #he chalatlon mesccre for o dotal dife,
e nelevance of the falth i ot seen,
Oveaemphaata of #he spiriiual leads %o moralizing, uhile in facé dexching is aequine
13 aelate the faith # the necl dife-problems. .
7ie sacaaments as altuals are oves-emphasized at the expence of Fe vord.of pasdthldl

i

Xy #hat rakes the experience of deily Life Zrnspanent for cheisiiin reoponee;
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Of FRYT/ continued,

= Teaching ruat be ganced ot the Ubemation of the dotel mm, chunchwnh cust be
thmm(m&p&a@_,m/. Jit Lo txue that

= Que goal Le not a commmity that erjoye Léself, but a comunity ot learns 2o
®goge Liself, Mcdnl:mmddnadmﬂa&ﬁedpuao;pmty
and Justice and colidanity with the men of oun Eiree; embrace the wonldoide
atugale for survival, ‘ ‘

- queation: M&Mwmhnamﬁw&%.uuua.

4

- because:
fhe pnobLene when todlll abeonded Su.
T dally absonbed b
= Ohe has o feeling of insecunity wher he does not doe the Link Sediesn the dooad
problen end Hhe global Lasue, This is very actnal fon example in the problewof
cuwlbwal adaptation; Lt becomes very difflcult 4o make concrets adaptations ufien.
ane doem 't see clecaly dhat the dunch Lo umiversal and as cuch unsconds cnlbines:
Meduudzm-tmtmlg-mtwmﬂqum but Japan cuet aldo intine
rationalize and open up dmands: @ mone global: engagenent,
= Decentralization Le Lmpoatant for e full development of Hhe local chunch, but
M'ommpaqmmmmwmww
of #iis policy. A Hie aaplonal Livel an whtltude againat the policy of intelligant
ond comprehenalve planning seens 4o prevall. Thie atditude senioucly alfects the
wonk and marale of. dome of Hie men-in the vanline dlatricts uho would like 2 doke
ﬁcuemmymm.bln&t&@mﬂywm%.pacymﬂam '
= Help the pooa Lo very nlce, But La Lt not a contenniiness £ help Hhe poor in
varlous "amll ways"? Teadking and cosponate reflexion Ls needed %o bring about
ﬁewculwﬁmhtmﬁamop%ﬁcudco;mimmwaf
aight understonding of <elf, ke parocilal mindeet must be asplaced by the urben
aindset, encbled fo cane for the mamy, aathern than Hhe fev,

5) mbhily, This 1o a very gaeat problen in Hie Japonese chunch; Prlests ane

&y abeonbed by Hhetr dseal commitneni, uhile a blg part of the faithful
Lo aluays on the move, There Lo a great need of @ mone cxmon social and paychom
dogleal atrectine in the basla duletion commity, Firez of all 2o provide the
wwodh Lanaltion of dulations from ne parleh 2o onother, They nueat bie enabled
&W&&wyﬂﬁ%wi&hm&wmum,
Secondlye Muﬁﬁla:ﬁc‘ﬁmﬁm_{mo[puuidumﬂdomﬂc& '
plest 2o wove, acmetines do sexve in rany cxmunliles at Fie same Line, aince thie
WWM-M*‘M’AWWW@M‘#W

4/' b

. }
{ i
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rm session; Eveluation B: M"‘E aapew of Paovince's present dnvolvenent,

L e

© Jose De Fauyt,

"

1) Stwong commidnent & Hhe looul,

This i cxpreacer fon ecample in #he ancewn fon adephtion, Meny of zhe mn are
aeally taylng hond o trace the foodstops of God in #re Jepanece neality,  The mic-
ddonany-prlest Znles o enich his falih oo that he acquires Hhot inner freodom and

- securlly 4o necessary fon avoding the universal church in the locrd cantort,

Study Hime Lo conaidercd as on indegad poat of dhe cpoatalic mak, By daing this,

. Hre patest in the docal field is not meredy a oznetoher, but aleo a ploneen, [fimm-

2)

" gelization Zo te docal comumity ia abrays o callenge and roquines continusu:dy

ac~lnking e aemapplylng of ones fulth do the hene and now of the local nects,
Jdzalian; saintuining of a vieloa Hhat life is mune Hhan jrot plain day do day Live
Z'lgiwﬁomtdywu&ca of the folth ar: aphasised, hers ia ¢ atrong desine % -
fomn commmdtles inapined by the gospzl. fany mex have daher a gpecial bible
course ond are ~enesing Bheir widerstording of Fie divine padapogy Fvmarls the
people o God,  Theae 4o bellef in Hhe power of Hie ider, mone Hhen in Hhe idea of

pover,  Tila fnaclnation wish #he tsamsforming poaen of Hhe logas inconaited in
hiotory wuat cmtinue, Ongoing cducation fon the vhole commmlily, sninlimn! ae-

- modivetion and condectunl se-education Lo nat offcctively enough programmed, bz

sincerely inimded and donged for. Recding of guod bosks is not stirelrted enoug:
but aveiloble, Although #heae Lo continuous nced o relade he fal#h 2o the humom

© eonditlon of contempoanny mem, #he flest ateps for spialtual sceedhcation hove been

3

Zokeri, :
fateinduvihal ane a prisemnthy exienprise, for they establich he
dhnanles of parieh stuctune in the neighbomntood, uhich hao long Seen dealt with
a4a if it were mmow‘em. (For House (Funch, see alis: *(h being
Hhe dunch in Hhe vonld”, by John AT, Robinen, G London, 1564, pp. 83-95).
(renilve invodvenat of elstens in paniches Ls o promising dep tvend widening #he
paciiclpation in etrble deaderchip and dmend indligenigaiion of that Leadership,
<0 nesescory fon ruchuming ond solidifying Hhe docal comremiyy,
(ontacic sade wtdh docnl popniation hold great pronise fon #he futwe, if Hhey_oon
be furdver divalopped, Avallabiliiy of Suvich faciliiics 2o all kinds of huranigin,
andespaleas fuather inconpomios the dusich dn all kinds of philonthieopic molbomobe
atructinal cue, A serdng dhunsh ia bound do axavive, .

%) Cmﬁméagmzwdemwa,‘ém afton dong dime of alow pasgress in e midet

of « uonld uhene ey pespla soem do care ondy for fuavelves, (oncem fon the
poor, die priconcns, dhose rejecitad by cocledy Lo not abuys implenenied in Hhe
most efficiend woy, Sut i fLlls cur uind cll e iz, Theze is definizely a
wldl 2 bena with limidetlons and paticres vith insefficiant woperation and
dnodequacy £ fully agpond fo the davinds of Hiia mlaston. Volintcors and Hrose
inwlvad n dowe-momlal and other soelal sonk nead contechud re-eduertion, but
e input Lo groot and woys dowand wone effective cenvice are oploned,



