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December 2, 1973

IN RE : MISSION MEETING '73 ARCHIVES

As you know from Bert's recent letter, there is mission
meeting scheduled for the 27th and 28th of this month in Toku-
shima and that 1 have been asked to chair it. So, here 1 am|

As 1 understand it the purpose of the meeting is threefold:

I. to discuss the possible structures of the new provincial
council and to decide upon one;

1l. to provide an opportunity for all of us to lecarn more
about the activities, problems and concerns of the men
in the four. areas determined by the steering committee=-
namely, in the social, pastoral, educational and ecumen=-
ical apostolates;

111, to determine the form and content of the next mission
meeting in 1)f4.

What is beinﬁ done to accomplish these purposes]

1. 1n regards to discussion of possible structures for

the concil, Bert is ¢'sking several men who have expressed opinions.
om.this toch to present them at-the meeting.- They are wlse being —
asked to write their suggestions and send them to all the houses i
of the province so that everyone can be generally aCQuainted with
the ulternutlves facing us before the meeting starts, g

ln regards to decision on the council structure, each
house will soon receive an article suggesting a specific decision
making process, The method contained therein is not new but has
only recently been re-discovered, The article is somewhat long
but practical, Please read it, It aims at providing a specific
format for encouraging group participation in the policy making
process while eliminating much of the friction that frequently
accompanies such endeavours, The first thing on the agenda. in
fokushima will be to determine if the group wishies to use this
method in its decision on the council structure,

A

dl. 1In regards to sharing «xperiences in the four aposto=-
lates ennumerated above, various reports are being requested of
men active in their respective fields in order to stimulate
group-discussion. The list of those giving reports is not yet
complete but will be included in the final format to be sent
out before the meeting. The speakers in each of the four areas S
are asked to channel their reports along the questions suggested
below,

A. bocial Apostolate--four men are being asked to report
on their involvement for no longer than 15 minutes,
(For the purpose of the meeting, the working defi-
nition of "social apostolate" is considered to be
those activities which reach beyond parish bound-
aries to deal with under-priviledged groups, e.g.
orphans, delinquents, young workers,) The speakers
are asked to center their report as much as possible
on these questions:
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on these questions: . -~
l. What are you doing in this fieldy
2. What is your objective?
3. What measurable results aro there to show
that you are reaching your objective?
4, What mistakes have you made that others
similarly involved should avoid?®

\~§2>Pastora1 Apostolate--ecach parish is requested to
\ give a report on its progress., Since there are
many parishes and not much time, please do not
cxceed 5 winutes and try to center on the two
questions below:
l. What are you doing in the parish?
2., What measurable results are thero to show
that the parish is developing as a Christian
community? -

CE;)Educational Apostolate=-three men are being asked
to speak for 15 each on the following points:
l. What are you doing in education?
£+ What is your objective?
3. What measurable results are thore to show
that you are reaching that objective?
4. What mistakes have you made that others S0
involved should avoid?

U. Ecumenical Apostolate-~three men are being asked
to speak no longer than 15 minutes, addressing
thewselves to such quostions as: .
l., What are you doing in the ecumenical field{
2. What is your objective?
Je What measurable resulta are there to show
that you are reaching that objective?
4. What mistakes have you maode that others
similarly involved should avoid?®

I11. 1In regards to preparation for the meeting of '74, each
of the participants is invited to state:
l. their reactions to the Just finished meeting
2. what they expect from the next meeting
3+ when and where it should be held.

This is how things are shaping up in the mind of your
humble chairman., 1 am eagerly awaiting any and all specific
suggestions that you have to offer.

Lave Ullrich



Preparation for the Mis:ion Meeting 2373 Dec, 16, °

Fratres, Here is more or less the final format that I lave prepared for the mesting. BSuggesticns are welcome

¥-4cember 27, Friday ‘ #hat can we do that we are not doing?"

9: 30 %Evocatigg of the meeting. .- -. . A
hort Scripture “Reading - .=-=% ' . : ~ "$:00 Supper - - *
-Adnption,ﬂmr.dment of Agendn :
Couneil D sion (see next page) 8? embﬁ_gpo‘ ~{s and Kigcussion on Edggjﬁ ton Apostolate
~Adoption/Agendment of: the decision-making process.: ~Short Scripture Reading
alrsady sent for your consideration =Reports from the field:
~Presentation of proposals in re the. struet e of-- ., ¢ Len Imai- awkindergartens
the council (i,e. mumber, area vs. at-large, ST ; §o Fracboise~right school
~Voting on structure-propsals. fin falioney ~ =-inglish teaching
=Presentation of propogals in re the manner Of - .4 . =Questions directed to the reports
b selection of councilors ( i.e. election, eom= ..Ggo}}lg discussion, Such ase
.. sultation) ' v do yot;iho.:;:l vpe;i:aces, p;oblg:l::s, objecti’ .
"=Voting on the selaction roposala = compare W those o e speakers
-Decision on vhen to’ chooge council’ membets Ty oek e #"How do you evaluate the proyinces efforts in
(before or a.rtar new provincial 15 announced) G the educational field?®

"“'.d'hat can ve do thatx we are not doing?®

12:00 Lnnch O A R | SErD ErP Rk I3
‘ 11:00 gogcg;eb;atm _the Egg rist
1230w, Beports and Discussion c Apostolate
~Short Scripture Rgagligg 12:00 Lunch
=Reports from the fields .. ;
ezea Simons -g,orphanage ucrk Sor e 1:30 Reports and Discussion on Ecumenism
Mike Yamazaki - =sorphanage:work ° ) : ~~Short Scripture Reading
Xavier Delporte—sreformatory work : rneﬁr}: fron thetli;ie.%dfm 8 =
. willie Derudderw—zJ.0.C ; wney -—the Tokus experience
~Questions dirscted fo the reports Jose DeFxuyt~-iircntions to move in
«Group discussion, dich asd—— s . Dick Bonmang -=~dialegoe with the Buddhists
#*How do your own.experiences, problems, objecti- " =Questions directed to the reports
ves compare with those of' the speakers?” =G discussi uch s
Troup on, such 83
#"How do you evgluate the province!s -involve- KkHow do your own experiences, ete compare with
A lﬁﬁ:t in tmomd?“ ol “"b':zse gﬁ u;:lm spgakgvg?“?'.- '
e ~0an- o “APe--NO’ -8 wve be doing
3 : *Mihat should ‘be our cb;ective?“
Ienmimtebraa.k g : Shot.b i :
v o re ) 55
Biy-~t] s ‘
T35 mgcgaggg on 374 Meating

=Short Scripture Reading. .
~Evaluatlon of present meeting
=Suggestions for *74 mesting:

#"How do yo xpes ﬁnbes problema cbjectives . % topic g n@ steering committee
compare h those of_the other aﬁeakera » - - #* tine agd place 3
vince!s pastoral

#"How do” you evaluate: the prg
pvolvement?®. - ;

15100 Conglusion

- With the exception of the decisicns on the council and on the '74 meeting, the meeting is not policy
oriented. Rather, the main emphasis in the format devised here is on learrning what the men in the province
are actually doing and how we-can profit from it in our own work. Having listened ‘with our hearts and not
just our ears, perhapa ua uill be better prepared to take up at' a later meeting the pressing quastion of
the future directien ‘of the provinces

To facilitate prograas at the’ mgeting, 1 take the 11berty to auggest the follquing as respopsibilities

g‘ those participating at Tokushimas
1) thorough prepara.t.ion a} reading of material pertinent to the meeting i
advance formulation of reports by those who have agreed to give them.

2) active listening—-liatening that.gces halfway to meet uhat. ‘the anaaker saya and vwhy he says it,
3) uillingmess to share one's experiences and opiniona rather than mere passiva, begrudging presencee

4) ecareful “use- df words--avoidance of a.mbi.g'uities, generalizationa , and especially of expressions which
lead others tg:reject one's contributions,

And if we all do these things we'll be regdy for immediate cannonizatione
AL - W RN, S = . LSS
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: Suggested Procedurs fo: Uouncil Decision

If we decide to adopt the decisionemaking process sug.ested in the article "A Method for Communal
Discernment of Godts Will,® by Jules J, Toner, S.J., the procsdurs for deciding the matter of the

oouncil would be approximately as follows:

Ao ture of the
esen on o posalss
Proposal I ==two-man council atmlarge (1.8, electad by entim province)
Proposal II —«two-man council with "ad hoc" members from each district 1
Proposal Ill--four-man council at-large (i.e. as it is now)
Proposal IV ~~four-man council, one man chomen fromxe‘ich districte? -

ltnis proposal in ité original form suggests that thc two permanent members of the council be
_ chosen by consultation; but in this procedure consultation/election is taken up later in B,
2 This proposal in its original form calls for the clectlon of ths fourw-man ccuncil, but

this would be considered later on under Bo

==Step l-~Presentation of Reasonss

8.--Reasons against Proposal I-—each man, whether he tends to support this proposal oxr not,
brings up reasons azainst its adoptionp if he can sincerely think of none, he says soj
once everyone has spoken, there will be a chance to add any further reasons.
—Reasons for Proposal I —same as above; the idea behirnd this order is that the con=-
sideration of each alternative ends on a positive note,
—=Seoretary reads notes; corrections; questions about reasons given.
«=Yery short break
be—Reasons against/for Proposal 1I--same as above

c.—Reasons against/for Proposal III--samc as above
d.~-Reasons against/for Proposal IV—same as above

~== Step 2--Prayerful Reflection over the Reasons —sach one privately, without consultation (except
for the sake of information) reflects ons
1) the weighter reasons given for each proposal
2) which of the weighter reasons for each proposal outweigh those of the other
proposals
3) how he himself has maintained“"frecedom of spirit® in the discussiocn

-Sﬁap 3-Presentation of Evaluationse~ each one presents the results of his evaluation
-=Secretary reads rotes; corrscticns; questions about evaluations.

«=Step 4~=Voting—if there is a consensus forming in step 3; if there was no sign of consensus in
.8tep 3, consult po 143 of the article for necessary procedures

23 4L

21O _OF LG
proposalss Eleotion and Consultation

—=Presentation of
==Step l=-Presentation of Reasonss

a,~-Reasons against/for election (sen above)
be—Reasons against/for consultation (see above)

«=Step 2-=Prayorful Reflection over the Reasons
«=Step 3-—-Prasentation of Evaluations v
—=Step 4{=~Voting—3if there ars signs of consensus in step 3

C. Deoision on when to choose council—this is a relatively eimple problem that may be able to be
decided by a show of hands,

Ono of the advantages of proceeding in this way is that everyone has ample chance to be heard and to

be taken seriously, and thus more apt to go along with the final decision cnce it has been reached=
somathing that does not always happen in other declsioi-methods, The outline may look a bit forbldding
but since much discussion has already been held about the council, the "presentation of reasons" is
1ikdly go movd swiftly. ¥ith a bit of luck, the whole thing could be over in about 2 hourse.

" Best wishes,

HWene. Ut L
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Re- The Four idan Council ( QNU”L ‘ . ? W’“)

No matter which form of council we come up with the main concern of their
decisions and re-evaluations should be spiritdal animation and the missionary
action of our group, here in Japan. The provincial and his council should be in
live contact with the mission and those they serve and be a source of constant
communication between the various membets of our group, £he governmental process
should start from tHe bottom in our living apostolic communities and in our vari-
ous districts and work up to ptovincial council level,,the higher levels oeing
in close communion and communication with the lower levels.

In my opinion the most ptéctical and effective way of doing this, in reguwards
to the council at least, i$ to have the various, de facto, apostolic communitiés

. that ares physically capable of frequent cbmmunication and joint actionm, therefore

our districts, send a representative as councilor to the provincial.

Acouncilor from ezach of the following regions would seem to be necessary,
1. Tokyo-Akita, 2. Tokishima-Itamij 3. Fukuoka, 4. <ochi

In reguards to the method of chosing these men I would be in favor of
direct election of the men in cach distric since this also seems to fit the above
principals better than the other methods. I wbqu ve in favor of a two thrids ma-
jority being required.

If a man is moved from the district in the period that he is councilor another
clection Se held.



ECUMENISM: directions to move in.

e e e SN EET

Prepared for Discussion on Ecumenism, December 28,
O0.M.I. Mission Meeting, Tokushima 1973. José De Fruyt.

When asking ourselves what directions to move
in we must realize that one thine is important a-
bove everything: the “return to tue Father®, (IOI)
(Numbers between brackets wili refer o my "A Medi-
tative Reading of the Acts of the Apostles.)

How can we discern God's wiil? God's answer to
this question is CHRIST. "Whoever has seen me has
seen the Father", (Jn I4,9) "I am the wvay, I am the
truth, I am the life; no one goes to the Father except
by me" (Jn. 14,8).

Our point of departure is Christ. Our problem
is the same as Philip's: (cfr. Jn I4,9) We work
with a fragmented Christ, with a partial view of Christ,
We must discover the ecumenical Christ, the univer-
sal Christ., The TOTAL Christ. The Christ who can
be immanent, totally immanent everywhere, because he
is totally transcendent. We must learn to receive
the ONE body of Christ who reveals himself in many-
colored splendor. This one body of Christ, pPresent
in the world since the Word became Flesh, cannot be
divided,

"Everyone should examine himself, therefore, and
with this attitude eat the bread and drink from the



1.
cup, For if he does not recognize the meaning of
the Lord's body when he eats the bread and drinks
from the cup, he brings judgment on himself as he
eats and drinks." (I Cor. II, 28-29) It is not on-
ly the written Word that we preach and of which we
can say in a certain sense that we “have® it, 1ike
“having the true doctrine". The one body of Christ
in wvhich we are gathered together is the Word become
flesh. In this sense we don't "have"it, we are
possessed by it. "“For me to live is Christ®.

God's relationship with us has been and conti-

nues to be, through the incarnation of his Word,

"a dialogue of salvation®. God's own dialogue is the
prime analogate, it is the pattern of our dialogue
with Japan. (85) '

** God spoke First! God's conversation with us

has begun on his own initiative.

"This is what love is: it is not that we have loved
God, but that he loved us and sent his Son to be the
means by which our sins are forgivean.® (IJn. 4,I0)
“But when the kindness and love of God our Savior
appeared, he saved us. It was not because of any
good works that we ourselves had done, but because
of his own mercy that he saved us through the washing
by which the Holy Spirit gives us new birth and new
life, For God abundantly pouredwout the Holy S8pirit
on us, through Jesus Christ ourISavior, that by his
grace we might be made right with God and come into
possession of the eternal life we hope for. This is



3.
a true saying." (Tit. 3,4-7)

What we need to do first of all is 'totally
2CCept ourselves, each other and every one eise!
2s 'the accepted ones' through the gift of God's
grace. This is what Pawl means by ‘the truth of the
Gespelt (78). 7Tdllich: *Acd vien he found that he

was accepted, he was ablz ¢ = .ept himzelfl and to
oe reconciled to otuers.® Y%} Saerion: "When love
is only a ‘virtue* among «.ilers, Msn forgets that

-"God is love™ and becomes unfit for this universal

grace in which we inwardly know God as our Creator
and Redemptor, who has saved us from the boundaries
of a purely restrictive and aimless zxistuace "under
the law". (94) Spae: "The dialogue with other

faiths heralds our epokhé& of rethinxing - togethner

vith the Japanese - our own faith., The depth and
actuality of that faith, and the wisdom and courage
which it will take to put it into Practice, may va=~
ry well be God's choicest grace to his Caurch in this
second half of the twentieth century.® (&7) '
This is the 'whiteness of the harvesti!',
Spiritus replevit orbem terrarum, Ail what is Tir
and beautiful, wherever you find it, comes frow :ha
Holy Spirit. (8I) We camnot separate the whear
from the weeds, the good ones from the bad ones. {%¢)
The one who took and continues to take the initiative
of his eternal dialogue of salvation with all his
people (83), has put us in a situation that we can

say in truth to every one else: "I'm OK - You're(ggg;



4, .
That is why Pope Paul says in Ecclesiam Suam:
** The Church must speak first., We have been cho-
‘sen 'first', not

in the sense that we would enjoy preference, or ha-
ve reason for complacency or exclusivism. We have
received nothing merely for ourselves, but everything
to be a blessing for others. That is vhy we must
bless even our enemies, We must start and continue
dialogue with others without first laying down our
own conditions, The only previlege in being close
to the Master is that we may serve, wash the feet of
the servants. The primacy of Peter is a primacy of
serving love (43)., The Church must look outward like
it looks at itself: with the eyes of faith. If we
look at the Church as a mere historical pPhenomenon
it is easy to discern a mess. We must loek at the
‘invisible Church instituted by Christ, a Ristorical
and theological reality which becomes visgiblé for the
eyes of faith, We must look outward in the same vay.
This will enable us to discern*%he one body of the
Lerd and to speak 'clearly' as the pope asks (85).
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St. Paul's contrast between the "Israel of the
flesh"™ (I Cor I10:I8, Rom 7:5) and the "Israel of God"
(Gal 6:1I6) brings out the continuity-in-discontinuity




‘6. :
between Israel and the Christian community. Basically,
this transsignification of the religious.sign (the sa-
crament) of Israel takes place in the messianic reality
of Jesus Himself, 1In the life of the apostolic Church,
then, even though there may be relatively little dif-
ference between this community and the community of
Israel, its whole life has a transformed inner meaning
and power: the reality of the Risen Jesus, the Lord.
Thus, though the primitive Church may continue much
of the religious ritual of Israel (Baptism, cultic
repentence, laying on of hands in ordination and in
confirmation as the sign of the gift of the Spirit
of God, anointing of the sick, etc.), the inner mea-
ning and power of this ritual is the fulfillment of
all the promise which lay at the heart of Israel's
life as a people and of her ritual reiigion. (Joseph
M. Powers, Bucharistic Theology, pp. I7I-I72) ‘

God's dialogue of salvation does not ignore any-
thing that has value in the historical heritage of
his peopie. "Do not think that I have come to do
avay with the Law of Moses and with the teaching of
the prophets., I have not come to do away with then,
but to give them real meaning." (Mt 5,17)

I/ THE NEW JERUSALEM, = the. indivisive Church,
fulfillment of Israel of God,

It is this Israel of God, fulfilled in the body

of Christ, which we must discern in the Local

Church, catholic as well as non-catholic,



‘ 1.
A/ The LOCAL DIOCESE:

I) Diaconal structure: rediscover the ecume-
nical pattern of church structure that gives due
recognition to the WHOLEness of the body of Christ,
organic in nature and able tc function only as a
whole, in 'corporateness'.

"Each one must use the special.gift he has received
from God for the good of others, as a good manager
of God's different gifts." (I Pet 4,I0)

"Do not restrain the Holy Spirit; do not despise in-
spired messages. Put all things to the test: keep
vhat is good," I Thess 5, I9~2X

A community of varied ministry of services must
cofespond vith a commuaity of various spiritual gifts,
The Church of the present must face up to the histo~
ry of its origins in the matter of Church constitu-
tion as well (38). Let us study among ourselves and
with all the christians together as well what this
means in terms of church structure as it grew in and
develloped out of the Palestine and Gentile churches.
As a basic text I propose: H. Kueng, The Church,

PP. 393-443. Ve could study the complete text first
in teams and draw up a Japanese text afterwvards,

O0.M.I. Documentation of December I5, I973 asks
the Spanish province: What is the connection be-
tween evangelization and sacramentalization? (p. 6)
The question is relevant for the pastoral work with-
in the christian community too! I suggest that the
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answer is: We must evangelize in such a way that
the Church can be more a visible sign (sacrament)
of the encounter of God with men, for the insider
and the outsider as well. We need to find again
our balance between apostle and prophet, priest and
missionary, apostolic succession and apostolic man,
the mystery of the sacrament and the freedom (in the
Paulinic sense of the word) of the faithful (6).
Also the bilateral activity of missionaries in the
field and the leaders of the Church, the particular
Churches and the Universal Church, the office of Pe-
ter and the work in the field of Paul, the synod
of bishops and the grassroots, the Church institu-
ted by Christ and the Church comforted by the Holy
Spirit (55). That's how the sacrament functions
and evangelizes,

The problem is not primarily a political ques~
tion of structures, it is also that. Basically,it
is a social question: how do we live, express and
experience our christian community? Christ does
not live locked up in the tabernacle under the care
of the priest. but down among his people. He wants
the building of ‘basic christian communities'. (I6)
The people with and among whom we live must be ena-
bled to discover "God's philanthrgpic face" (3) in
 the community. We must be poor so that no one will
be in need (Acts 4, 34). Our personal expenses must
be brought to the level of the poorest in the commu-
nity (4). Our money invested in projects of imme-



S.

diate relevance (8) to a missionary policy formula-
ted by the whole commurity, Investment according to
the goals, And to make this possible, the wvhole
community needs spiritual re-sourcement (5) and
Post-conciliar education (32).

2) Collegiality: The diocese can only function
when there is true Colleague-ship between bishop and
Priests, between Priests and faithful, between city
parishes and Country parishes, between all organiza-
tions within the same parish and city, between every
member of the church, which is the one organically
functioning body of Christ, (68) We do not only
decide (voting) but also prepare decisions (this en-
tails the Creative participation of every church mem-
ber) and execute them together with the WHOLE church
(Acts 15, 22),

Creative participation pPresupposes the christian -
self-confidence that is based on self-acceptance and
acceptance of others through an existential knowledge
of- the fact that all are 'received and accepted* by
the initiative of God's gracing love through the Holy
Spirit. No christian, wherever he or she may be on
the hierarchical ladder of the Church, may continue
to: display 'child'~behaviour in upstairs relation-
ships, nor 'Parent '~behaviour in downstairs relation-
ships. (70-7I) We must create and experience ‘adult!’
equality. (7I) Share and bear, all what we are and
dare!

The widely diffused right to act must be replaced
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by a unified ability to act. oOur dependence on
Rome may not stand in the way of a unified diocese,
We must transcend our congregationalism (3I). The
diocese must become financially one (I7). The ex-
tent of our Colleaugue-ship is universal (74) and
expresses itself also in structural care for all
entrusted to our love (75), oOn the local level,
christians and Priests should meet every week, not
only to celebrate the eucharist but also to extent
their prayer into study-sessions aimed at the appili-
cation of Christ's'many graces to the community.
Priests and missionaries need an extra weekly mee-
ting to prepare these workshops., That is our Job!
I beg every one of you to take a Parish Leadership
Conference course of the Ecumenical Institute to
stimulate your imagination re Practical tools,
methods, and models to effectively minister tdday
and to have insight in what we must teach to the
“indigenous leadership that we are supposed to form.

As we are breaking the walls of isolation and
parochialism we will be Paced with the Plwriformi-
ty of many different ideas and approaches, Gods
salvation has as many colors as the rainbow (2).
The inner tensions that our openness wiii bring
about will be solved in the paradox of 1ove of the
christian dialogue (62),

3) Indigenous leadership: "The stone that
you the builders despised turned out to be the
most important stone," (Acts 4,II) we must not




pray for the vocations of our dreams but rather for
insight that we may receive the real ones that Christ
has already given to us, If our love is really
"serving", then we shall not hold on to the best
Places at the top of the pyramidal church structure.
We shall put curselves in the marginal position of
servants.
We owe an answer to Dick Hanley's questions in
his I972 Christmas letter:
-~ How best to re-evangelize the cld churches before
it is too late?
-~ How can we authentically indigenize the gospel
message according to the cultural sensitivities
of the people we serve?
-~ How can we undo the Western, colonial or otherwise
cultural substitutes for authentic Car:stian faith?

-- Are pastoral gaps to be filled indefinitely by
foreign priests wherever local churches f£ail to
pProduce a sufficient number of autocftonous priests
for the normal pastoral miristry?

-- Cannot the pastoral ministry be modified so that
local churches could be served more by indigenous
peoples? ’

~-=- Cannot the priestly ministry be shared more diver-
sely with the people of God?

Yes Dick! That is vhere we have to make our U-turns.

(5) We must ailow for more self-criticism as a con-—

structive contribution to descernihg the will of God



and the WHOLEness of the body of Christ. At this
moment we are all the troops he needs, but we must
be self-confident, not self-complacent. "Do we stay
in a country until we're thrown out by the govern-
ment?" is another question of Dick in the same letter,
I propose that the answer at this time is : deacons
and cathechists in our diocese. In the meantime we
vill also subsidiate our administrative role (the
application of the Principle of subsidiarity was
called for in Vat II) and give our full time for
Prayers (which includes also 'studying) and the work
of preaching (including the training of our indige-
nous leaders). (I5) We will switch from a careta-
kers' apostolate to an apostolate more in line with

our original oblate missionary vocation (Missionary
dutiook 9). |

B/ Preparing the RE-UNITED CHURCH OF CHRIST:

The re-united Church that the Holy Spirit is
pPreparing for us is the Church where John, Peter and
Paul can boldly speak together, without fear, of all
vhat they have heard and seen (6, 42-43)., Pope Paul
has already inaugurated the pilgrimage to the Cross
of Jesus at Jerusalem, where he also embraced Athé-
nagoras. Our division is based on disobedience to
the Lord, who made us one. The split started in
1054, The wound must be healed that deep too, #The
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the universal communion of all the Churches, assisted
by the Holy Spirit, and in the will to transmit the



Gospel to che world of today (46). For many centu-
ries-the division of the churches was mainly felt
as an intra-christianity problem} The colonializa-
tion of the modern times and internationalization
have made us aware of the necessity of unity "that
- the world may believe®. (42, also 43-45)

The primary reason for our unity lays in the - ..,
command of the Lord, It is to be true to ourselves,
to be true Catholics that we must ecumenically unite,
(46) When Ananias was afraid to meet Paul (Acts 9,13),
the Lord said to him: "Go, for I have chosen him
to serve me." (9,I5) Our need for uniformity must
resolve in the confident uwnanimity of pluriformity.

We must deepen our insight in the complementarity of
different formSof christian 1ife, (46) The acceptan=-
ce of the contributions of different churches to the
one Church of Christ will make us better christians,
The demarcation between flowerbeds (45) will be ta-
ken away, not for disorder and confusion, but to make
the'garden of the Lord open to all. Also here applies
vhat Jules J. Toner, S.J. éays in "A Method for Com-
munal Discernment of God's Will" on page 136:

God, St. Paul tells us, made each of us with his
own gifts for the sake of all, A1l complement one
another, The Spirit works in all as parts of one
organism. Even the mistakes of this or that indi-
vidual mdy serve the purpose of the Holy Spirit for
the whole group by affecting the group in a certain
wvay, for example, by balancing an opposite mistake,
stirring up a new way of thinking by reaction, and
the like. For we cannot even assume in any communal
effort that the Holy Spirit will lead each one to
" see the correct conciusion in his private prayer
and reflexion before dialogue with the other members
of the group., 1If that were true, there would be no
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need for the wmai:u step of the dialogue. What trust
in the Holy Spirit will lead us to expect is that He
will lead each one into that vay of thinking which
'Will enable him to contribute to the common effort.n
. This also implies that we cann't make stock in
‘advance of all that which we will receive through .
our ecumenical efforts., . However the Holy Spirit has
already given to us catholics some of the harbingers
of what promises to be an abundant vintage,

From the orthodox church we must receive her
balanced view of the Church of law and the Church of
charity as a gsingle reality (6, 52, 63). Her joyfua
faith in the resurrection: see hov she celebrates
Epiphany (= manifestation) and sings her Alleluia's
on Easter Sunday. Look at the Risen Lord in her
Icons! And the role of the Holy Spirit in the sacra-
ments (6). And what the suffering Church in Russia
is producing for the 20th century and many centuries’
to come (Dostojevsky, Solzenithsen, Sakharov... and
much that is still unknown to us).

Our protestant brothers have and continue to help
us tremendously in the area of receiving God's grace.
and justification. "Those who are faithful to the
original grace of Protestantism, are precisely those
- who see in all its depth, as Luther has seen it, that
the 'virtue' of the good ones may, in reality,-be the
biggest religious disaster Ffor a”éociety, and that the
crucial problem is the conversion of the good ones to
Christ. Xierkegaard, Barth, Bonhoeffer and the protes-
tant existentialists are of this opinion.™ (96) ‘
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But it must be an encounter in faith, not a
clash of mutual decadency., Faith will open our
eyes for each other's graces and multiply them,
In the matter of indigenous leadership too, they
. have a lot of experience to share vith us (67). And
they can teach us to pray, as Bill Maher said at
our meeting last week'innxochi. Personally, I have
received much from the Ecumenical Institute and I
‘vait for the day that we have them as colleagues in
our community and in the diocese. I also go regu-
larly to the Breakfast Prayer Meetings and wish that
many more attend these meetings, even help  found
them in places where they do not yet take place.
.For they recall Acts I,I4: "They all joined together
in a group to pray fréquently, together with the wo-
- men. (what a tremendous potential in the Japanese
church! (I-2), and Mary the Mother of Jesus, and
his brothers.® '

.I1I/ The NEW JAPAN: = cpntinuity-in%discontinuity,
fulfillment of the Japan of God.

I) God's sun shines over all his people,

"The old Covenant comprises in reality a
whole series of covenants, which subsist still today
side by side." (2) ™Paganism; in a certain wvay, pre-
figures, by its proximity to the origins, the final
transfiguration of all 1ife-in the Holy Spirit.n (2)

"If I proclaim myself a Catholic solely by rejecting
- all that is Moslem, Jewish, Protestant, Hindu, Buddhist,
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‘etc. I will finally find out that there will not be
much left to declare catholic, and certainly no in-
spiration of the Spirit to do it." (56) "I feel that
often those who finally brought Christ may have fallen
short of the preparation that the Holy Spirit had pro-
vided and hence our Lord vas not seen in all his Divine
splendor.® (I4) , .

The Japan of God is this line of continuity that gives
one-ness to its history and that is fulfilled in the
Risen Lord. The Church must recapture it and 'save'
‘it (I4). We must rediscover the symbolic 1ife of the
ancestors and read the line of salvation that runs
through it. Their history of salvation is also ours.
All history is one, We all stand together in the ful-
fillment of all the promise which lay at the heart of
all the peoples lives - all whom the Lord our God calls
- to himself (Acts 2,39).

"The nature of Christ, as Paul so deeply saw it, was
that, "insertihg" himself in a tradition which prepared
for him, he made it explode; he obliged the spirit to
re-interpret everything in function of himself,* (3)
"Through the Son, then, God decided to bring the whole
universe back to himself." (I02) Paul_éaw the "recapitu-
latio® in Christ in all its cosmo-historic dimensions.
"Christianity overflows the Church -everywhere," (49)
"Christianity and the Church must catch each other up
again for a new period of the history of Christianity."®
(102) "Do not consider anything unclean that God has
declared clean," (Acts I0,15) (28)
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I7.
2) Amaterasu: rays of God's "Sun of Justice%?

"And God, who knows the hearts of men, showed
his approval of the Gentiles by giving the Holy Spirit

‘to them, just as he had to us," (Acts 15,8) "one

must know to pay attention. How much Jjoy when a face
opens itselfl" (I8) *“Christ is *'the sun of Jjustice' -
who makes the faces of the just ones glitter with
light..." (I9) "Many elements of sanctification and
of truth can be found outside of the visible struc-
ture of the church. These elements, as gifts proper-
1y belonging to the Church of Christ, possess an in-
ner dynamism towards Catholic unity." (49)

"Japan can lead us to a better sense of balance, or,

to an increase of what we essentially or potentially

carry within ourselves but have failed to nurture to

£full growth, Certainly, Japan can add nothing to

the Spirit. But she can direct our attention to the-
sé complementary truths which others emphazise some~

times better than we do." (88-89) '

"One of the things I would likéAto share with Asians
is not only Christ but Asia itself.® (14)

3) The Church: to be a light for the Gentiles.

"It all comes down to our actual relation-
ship with our brother. I do believe in my brothers.
I stand or fall with them, and I hopé to rise with
them, I need them and they need me. And all to-
gether we need a lot of other pecple. And the bonds .

N
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that unite us are suppremely important.® (41)
"We are just men, human beings 1ike you!" (Acts 14,15)

- "Dialogue is a two-way educational process in which
the former confrontation of 'religious systems' is
replaced by a heart-to-heart meeting between one
homo religiosus and another, Theirs is a mutual’
listening to God." (86)

“Show me not the disparity but the unity of the
teachings." (90) "We must go back to the source.* (91)

"Maintain Plurality and the self-consc1ousness of
unique herltages.“ (75) ’

"0ffer for—Japan—totally—new forms of 'experience'® (70)

"Testimony unto- 1ove, transcending 11m1ts imposed
by ethics." (63) “Plumb the work of the Spirit.® (63)

"Get the Pieces of the mosaic of the broken image
of God together again." (57)

"Establish new methods of relationships in human
society." (7) "Build together models of social jus-
tice in which the Japanese can recognise their gos-
pel train.® (I7)

"The early church demanded nothlng, imposed nothing."
(13) _ .

"Give the old symbols their full meaning in the
light of the New Covenant." (30)

"If love is not the law of our being the whole of
kY argument falls to pieces." (22) Des Gratiaza!




ECUENTICAL APJSTILATF=--iJid-CARISEIANS

Each one of us is to a certain degree a product of our own culture. The

Christianity which we proclaim is also a product of the same cultural environment.
To put it very simply, each one of us--for better or for wotse-- is culture~-bound.
lowever, I feel this same analegy limps when applied to the Japanese hierarchy, clergy
and layity. It is true that these people are also products of thﬂg; own culture yet
the serious religious thinking of these people has been directed oy non-Japanese or
Japanese who have studied abroad or who were tutored at home by non-Japanese. Even
when Japanese direct Japanese, the result is the same, aw Western-orientated form
of Christianity. In other words, the whole process is self perpetuating. i

don-Japanese missionaries have certain religious customs and practices which
they pass right along with their catechesis as if they were of equal importance.
Unfortunately, the majority of Japanese religious and layity indiscriminately accept
this combination without question, primarily because they have not explored their
own indigenous religious manifestations, and secondly bpecause they are unfamiliar with
religious rites, practices and thought of other cultural areas.

fome missionaries, ooth Japanese and non-Japanese, attempt to walk a middle
course. They try to adapt Japan and Christianity to one another. To do this they
select diverse Japanese elements which are not contrary to Christian#fly doctrine or
practice and try to fit them into the whole of Christianity. It is a valid attempt
and should be praised. In reality, however, only a thin layer of Japanese paint is
laid over Christianity; and like all paint, this surface is susceptable to cracking,
pealing and chipping. 1In the end there is nothing to show for the time and energy exerted.
This is pecause all these attempts stay at the outside of the proolem and do not
solve the dilemma. To put it in more technical terms, in Japan we are still applying
what is called ADAPTATIA-TAEOLD7Y. Unfortunately this method does not penetrate into
the Rebe D SE NS pr 802D 53¢ ShEdSEiandbyl EorsTie, che Ivercomdng of a Dilemma", The

PLaprelibY dnes t%Japan Jdissionary Julletin,’ov. 1973.)

The real proalem, however, must be stated and explored in depth, if our work as

missionaries is to have lasting effects and results. This requires an entirely
different approach. 1I.call this approach CULTUR)-RELITI)US. 3y this is not simply
meant: what is Japanese culture? It is a much more profound study, emdracing the
totality of the past as well as the present. For example, how do the Japanese cxpress
their basic religious propensities? In Japanese religious rites are there patterns

which regularly manifest themselves? (cf. 'licea Eliade, Patterns of Comparative Religion,

Images & Symbols, The Facred And The Profane, fhamanism) This is an approach which

rejuires hours of personal study and also consultation with knowledgable individuals.
I do not say ordinary laymen, because as I explained earlier, they are products of our
culture-pound Christianity.

The doly Spirit is leading us toward this CULTURD-RELITIJUS approach. Without
taking time to review the missionary efforts since the early Church, through the Rites
Controversy to our present century, let us rccall the teachings of Vatican II. In the
Declaration on the Relationship with non-Christians it states:

In her task of fostering unity and love among men and even among nations,
she (the Church) gives primary consideration in this document to what
-human oeings have in common and to what promotes fellowship among them. (#1)

ilere we find stressed the twin principles of John XXIII: what men have in common
2nd the solidarity of man. It should be noted that neither principle denies or

neglects differences; they simply give primary consideration to common goals and interests.
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The Council document then goes on to spell out some of these common interests.

den look to the various religions for answers to those profound mysteries
of the human condition which, today even as in olden times, deeply stir
the human heart: What is a man? What is the meaning and the purpose of out
life? What is goodness and what is sin? What gives rise to our sorrows and
to what extent? Where lies the path to true happiness? What is the truth
about death, judgment and retridution beyond the grave? What, finally, is
that ultimate and unuttarasle mystery which engulfs our oeing, and whence
we take our rise, and whither our journey leads us? (#1)

The Declaration further encourages us to enter into dialogue with our non-Christian
orothers:

The Church, therefore, has this exhortation for her sons: prudently and
lovingly through dialogue and collasoration with the followers of other
religions, and in witness of Christian faith and life, acknowledge,
preserve and promote the spiritual and moral goods found among these men,
as well as the values in their society and culture. ()

These three orief quotations certainly do not exhaust the Council's treatment of
chis subject. idowever, I feel that it is a sufficient introduction to the question at hand,

nanely dialogue with non-Christians, in particular Japanese 3uddhists.

dot long after Qﬁ?arrived in Japan, a colleague informed me that Juddhism in Japan
was dead. It was to be found only in museums, a relic of the distant, unenlightened
past. This impression remaind with me for many years, until I began browsing in ook
stores. Jduch to my surprise, there was always a selection of pooks pertaining to
Juddhism. The numder of such volumes has increased remarkedly during this past year,
thus indicating that Japan is in the midst of-- to say the least-- a mini 3uddhist doom.

Three reasons are offered as to why such a phenomena is occuring. First of all,
the Japanese have more leisure time now, and some people are using this time for more
serious endeavors, such as an acedemic study of 3juddhism. Secondly, during 1973
the dirths of two great 3uddhist apostles, Cooo Daishi (773-835) and Shinran (1173-1262)
were celebrated nationally., Some feel that this doudle celebration was sufficient to
promote the present 3uddhist revival. The third solution is simply that there is 2
genuine interest in Juddhism. I feel to say which of these three is correct, is to
miss the point. All three are contriputing to the present voom. Yet as missionaries

(cuch conduct brings to mind the familiar picture of the ostrich with his ﬂ%a@ in the ground.)
can we so simply %gnore the fact that 3uJ%hism is very much alive and vidrant.p In
other words, missionarigs pretending that this living 3Juddhism, does not exist. Jur
layity are in constant face-to-face dialogue with 3uddhists. 3uddhism in Japan is
a reality!

Igwe are honest with ourselves, therefore, we must ask how will we approach this
field. Thi s, of course, an intellectual approach, which entails a scholarly pursuit
not only embracing 3Juddhist history but also 3Juddhist intellectual thought. There is
also a pragmatic approach. What can I learn from the 3juddhists? 3oth approaches
4zve value but I am afraid that they do not go beyond the ADAPTATI)J-T.EOLOCY level,
mentioned carlier...a surface layer. If our encounter with Japanese 3uddhists is
to have lasting results, then the spirit of dialogue must prevail. Dialogue is the
key word but dialogue is fruitful only when wc have personal contact with these
people. This personal contact takes place not just on an everyday living basis

sut also on the level of mature men of religion.
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As we all know, dialogue occurs in a world of understanding and only in such a
world. It is not dedate, discussion, conversation, arguing, proving or verbal
ping-pong. 1In dialogue I keep quite while another is speaking; I listen to his
words; I try to understand what he is saying; I want to understand what he is saying.

T am endeavoring to think with him, in his contec«t.

Anyone engaging in dialogue breaks the dialogue if he does any of the following:
srepares what he wants to say while another is speaking; tries to prove his point against
an opponent; skirts along the edge of the matter; goes off on an example at the espense
of the point under investigation. In dialogue one seeks understanding, not victory.

[n true dialogue, there are no opponents. In short, dialogue offers an opportunity to
dispell predudice and misconceptions, as well as setting the stage for mutual understandin;.

Certain factors, however, militate against dialogue, yes at times even making it
inpossible. For example, dialogue is personal, and wa live in a world which is largely
fpersonal, again we are products of our environment. Also fear of error and mistake,
lack of openess and honesty, roles and masks are condikions working against dialoguc.
(cf. The Priest, '"Dialogue and Priestly Hinistery", April 1973, pp. 23-25)

With this in mind, therefore, we can not say: Tell me clearly what I will learn
or what can I learn from Japanese 3uddhists? In our encounter with these people we
cpen ouselves to the Holy Spirit. Jut this is a frightening venture. Frightening,
not in the sense that there is danger of abandoning Christian faith, but rather that we
might realize that we share many points in common with Japanesc 3uddhists and/or that
certain customs and symbols which we cling to in the name of Christianity are
meaningless., These latter are just not transferable from one culture to anothar, just
like the punch-line of a joke cam not be translated from ome langauge to another.
azain, I point out that I refer not to the essentials of Christianity but rather to the
periphery which forms the mold of our culture-bound Christianity.

To further our understanding of Japanese Juddhism we should continue to rzad
#ertinent material but as 1 stated earlier, there is no substitute for personal
contact with knowledgable individuals, without whom true dialogue is impossibla.
dowever, human nature being what it is, we must find the right person, one with whom
we c2n talk and confide.

»ly own personal experience ¢ of several months has been with a Zen priest. ZFrom
our short relationaship numerous results, both tangidle and intangiole, have coma.
Today I will share two of these with you, granting the fact that these are not at the
core of Japanese Juddhism. The first concerns prayer. (I am not concerned here with the
controversy whether za-zen is prayer.) This Zen priest said that anyone, even a younger
yerson, can recite a sutra but only a man of prayer, one dedicated to his religious
calling, can communicate with people. The second result is along a similar vain. low
“o keep the lines of communication open with people of all ages and walks-of-1life. .iis
solution is through study. e laments the fact that many 3uddhist priests are so
z2ken up with work that they fail to carry out this important duty. -de hopes that the
same disaster would not befall priests and ministers.

These two topics, stated in a few sentences, are the results of many hours of
~alking. Therefore those who wish to engage in dialogue with Japanese Juddhists must

3z willing to spend time and not to consider this time "'wasted™.
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" In summary I think that dialogue with Japanese 3uddhists is not only important
but also necessary., 1I think that we Jblates, working in Japan,  should go on record
as being aware of this fact and in-the futufe encourage those among us whom hte

doly Spirit directs to initiate such dialogue and to perserver in theitr undertaking.

et udatvavaencaba
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"The Minutes for the Meeting of the ‘m
Oblates of Japan: Dec.27, & 28th,1973" ARCHIVES

Naps”

Dec.27th; 9:45 A.M,:~-The meeting opened with a prayer and a seripture

) ((

Prov.II:

reading,

~The chairman then stated the purpose of the meet-
ing as he envisioned it; to discuss the type of
Council and the manner in which it was to be
chosen; to share as much as possible our persomal
experiences in the ministry; and to disseminate
information on the works of each, while trying to
foster 'openness' and the desire to work as a team.

-It was then determined if the "agenda", as was
vroposed, was acceptable? The "agenda" was unamous-
ly approved and accepted as was,

-1t was then determined as to wether the men agreed
to using "The Method for Communal Discernment of
God's Will" as developed by Father Jules Toner,S.J.
After a brief revliew of the main points of the pro-
cedure, a vote was taken as to 1its acceptabillity.
It as agreed to.

-After brief statements on the procedural method
and schedual, we began the meeting with presenta-
tions of the Four (4) Proposals concerning a poss-
ible Council.

e T I I o o o S S A T A U Y R SV R ST R R G RIS
This pronosition was presented by Dave Ullrich.
Silmply stated: "A Two (2) man, simple, Council."( No further

qualifications or provisions!) "They are to be chosen on an
'at large' basis.

This proposal was presented by Raymond Bourgoin.

A provision for "A basic Two (2) man Council, alsn tn be
chosen at large, who with the provincial would form a team,
With the added provision for 'ad hoc Council advisors to be
chosen according to ppocedures and determinations to be
later established."

The term "ad hoc Council member(s) -advisors- came to be used to
deseribe the unique 'advisor(s)' to the permaneht Council provided for
in this proposal. It may not have been used by the original proposors
of this plan.

It was pointed out that these "ad hoc member(s)" were to be chosen
by the men of each district, or interest group, to £o to the Council to
explain the feelinsgs of the men on any given matter which directly
concerns them.
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Prop.TI(con't):

The number of these "ad hoc member(s)” would be determined by the
particulars involved and the number of persons to which the question
pertained.(Hence, if it was a question that involved only Kochi-ken,
then only these men would chose a representative to go to the Council
to infarm them of the feeling of the men of that area. If it were a
auestion concerning, education ( an interest group), then only those
men directly concerned with this fleld would chose a representative(s)
to o to the Council.).

The main reason given for such a system was to ensure the "zrass
roots™ participation of all those involved in any glven question. To
ensure that they think, and talk about the ma)or issues together, and
then that their thinking would reach those responsible for the declsion
making.This system 1s to insure that all realize and act upon their
resvonsibility to keep both themselves and the Council well informed.

It was further pointed out that only the "Two (2) man
Council, chosen at large" aspect of this proposal need be
forewarded to Rome for approval.(Due to the fact of the
‘non-voting','advisory' nature of these "ad hoc member(s)").
This proceedure 1s only to facilitate the flow of information
and ideas among the men of the Provience, and to ensure that
the Council has the best possible advice available to them.
It is merely ment to be an "internal form of proceedure"”.

Clarifications asked for on Proposal II:

-It was asked whether these "ad hoc members" were to have,
a Vote in decidihg questions or pollcies? The answer given
was that as now proposed this was not the case! This method
was to ensure that the men keep the Council well-informed,
and that they exercise their responsibility to reflect upon
and keep informed about all the issues.

-We were also refered to the pamphlet on "Administrative
Structures", pagze 5, where it clearly states the distinction
between a 'Collegial Body'( whdch this was not ment to be in
the technical sense) and a horral Council.Were we to wish
further clarification..cf paze 33(same pamphlet) #31.

N.B. It was also pointed out that on certain issues, which
we determine among ourselves at a general Congress and apply
for to Rome, a system of *'Collegial Decision Making' can

be used.(cf. same pamphlet page 33; #31.).

B o T o I B e R i i i o o i e
Prop.ITI: This proposal was presented by Ron lLa Fromboise.

A propnsal for "A Four (4) man Council, chosen at large.”
(The present system.)
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Prov.IIT{con't):

It was pointed out that structures are minor to the 'content' and
'policy' of our missionary work. It is therefore felt that we should
leave the present structure as 1s until the time when we further define
a common policy and vision, and then it would be the time tn make any
changes or adjustments necessary to better bring about this new policy.

++++++ b R
Prop.IV: This proposal was presented by Bill Maher,

A proposal for "A Four (4) man Council, chosen cne man from
each of four ‘districts', by the men in those districts."”

Since a 'councilor' should be among his men and well informed as
co thelilr thinking, the maln 1lssue 1s "how best to insure this?"!
Councilors chosen by a *district division', by the men of that gliven
'district' ensure that the thinking of the men will best find its way
intn the Council circles.

o o o B R E e s o

~Using the "Toner Method" we the proceeded to
give the reasons "for" and "against" each of the
Four (4) Proposals.We started with the 'reasons
against Proposal I.(This is to insure that we end
on a positive note with the 'reasons for'.)

B L o B B B o 2 o M S RS

The Main Reasons "against" Provosal I:

-With only 'two councilors' they would tend to get bogged down in
*helr versemnal work and thus lose contact with the men., It does not
adequately guarantee the necessary "grass roots" contact with, and
varticipation of the men in thedecision making process.

-In this system there 1s danger of a "triumverate rule®.

-The more heads involved in the decision making the better guarantee
that all the possible vliews and sides, on any gilven issue, wlll get
heard. '

-Due to the fewness of numbers, this size Council would interfere
with the personal work of its members by putting too much responsibil-
ity on them...,the great need for them to sit and talk with the men,

-With only two there 1s the danger that someone may not find a
"gympathetic ear" »n the Council, due to versonality differences with
the Council members, and hence the danger of *'isolation' for some
members of the community,
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The Main Reasons "against" Proposal Ifcon't):

-A Council such as this would not create an atmosphere for real per-
sonal sharing among the men.There would be the danger of 'just leaving
it up tn the Provincial and the Councilors' type of attitude develop-
ing,

-There 1s a real need for personal contact and discussion with the

men, and using the telephone and the mall do not satisfactorlly ful-
111 this need.In order not to place too great a burden on the Council-
ors, this fact would seem to indicate the need for a greater number on
the Council itself, '

The Main Reasons "for" Proposal I:

-A Two (2) man Council is basically "simple". It sets the focus on the
group as a "charismatic body" and therefore lays less emphasis on things
like structures and organizational functionings. It allows more freedom
far the "Spirit" to move in and among us.

=It is easler for a smaller group to arrange their schedules together
so that they can meet as often as necessary.

-A Two (2) man Councll tends to 'free' the others to do the work they
feel necessary.lLess interuptions of less peoples work schedules,

-It enhances 'trust' among the men by not trying to guarantee, through
structures, that the Council and the men will take their roles serious-
ly: to keep each other well informed,

=TIt makes for stronger ‘'community’.
«-It 1s more economical,

-It puts greater responsibility on all parties and sides to really
participate,

~The fewer the number involved, the more time that will be saved
all around,

-The possibility that the Oblates as a group might start making more
concrete proposals to the Bishnps and to other National Conferences
and Bodies is enhanced when you have a smaller "well-knit" team lead-
ing the way,

L L s B B B o
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Provosal II: "A Two (2) man Councll, chosen at large, with a provislon
for 'ad hoc members®' who are to keep the Council ‘'advis-
ed'."(The 'ad hoc member(s)' would be non-permanent, non-
Voting in status.)

The Main Reasons "against" Proposal II1:

-Its a waste of time and money.

-Its an unnecessary multiplication of the use of time,money,work, and
effort.

~-Implimentation would be difficult and impratical.

-The lack of clear-cut norms and the difficulty of setting up such
norms to solve all the possible sktutations that might arise...which
1ssues and in what situtations 1s this to be applied, and who will
leceide?...makes this Proposal very difficult to reallze.

-In 1izht of the fact that we are all aware and desire more ‘'general
meetings', there 1s not so great a need for this type of system to
ensure general participation in the decision making process, as this
will naturally follow. These meetings and preperations for thme willl
keep the men 'informed' and 'involved'.

-It is only natural in the future that all issues will be properly
and thoughly considered by all those directly concerned, before any
final decisions are made.

-The proposed 'distriect division' gives a stronger representation to
fewer people(Tokyo & Kyushu) and would tend to weaken the volce of the
majority in the Shikoku-Itamil distrlcts.

-Since it is presumed that the provincial and his Council will solieit
and seek out the ideas of the men on the issues, and that the men them-
selves will seek to keep informed, this system would create an unnecess-
ary multiplication of the "passing on of ideas".

-A Council of 'good men', rather than the men on their own, would be
more apt to chose and seek out thoee best able to inform, and most ex-
perienced in any glven area,

-The "ad hoc member(s)" might in fact become a block to a real free
exchange of ideas between the Council and the men, as they would tend
to become 'intermediatories! betweem the Council and the men, and as
such might not truely recresent the thinkinz of all concerned.

- o G WS D D D P S G S D S D D TP S WD D - D W D D D - - - -

®hé Main Reasons "for" Proposal II:

-It provides a good system for getting the "grass roots"™ participation
of the men on all the related issues, while at the same time ensuring
a stable body which would help in the implementation of these decislons.
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The Main Reasons "for" Proposal IT (con't):

-It stresses the need for greater participation on the part of all in
the decision making, and encourages such a movement on the part of the
men by gettingz them to meet and discuss the issues, and chose chose
someone to represent them,

-It insures that the most capable persons will be chosen to represent
all, 8and places the burden on all to think and to take part,

-It insures that those whom the men feel are the most *'knowledgeable’
on an given issue will be present and able to make their eontribution
to the Council.

-It guarantees that the Council has to listen to the men.

-It helps to eliminate the weaknesses of a "simple Two (2) man Council®™
“the personal work load of the members; the need for thm to move about
and discuss with the men;the fewness of numbers if one of the Council
members 1s absent for some reason..vacation, illness..; etc.).

~It would be of great help to the Council in helping them to make pro-
posals and declisions, both within and outside of the Oblate Community.

AR E S a s S

Proposal TTI: "A Four (4) man Council, chosen at large."(The present
system. )

The Main Reasons "against" Proposal III:

-An unnecessary multiplication of Council members with a parallel waste
of time, money, and effort.

-It interferes with the work of four men, when we are so few in number,
thus hampering our effort as a whole.

-It tends to discourasge "grass roots" participation by fostering a
‘leave 1t up to the Five'...they'll know what's best attitude.

-In an "at large selection system™ there 1s a danzer that one area
wlll be over represented, to the detrement of another,

-Tends to over emphasize *'stemcture'.

-It eould lead to the establishment of an "oligarchy".

-The Council should work as a real team, and the more veople involved
the more difficult this is to accomplish, especially when the numbers
are terrdtorially scattered and involved in different works.

«It 1s inefficient.
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The Main Reasons "against" Proposal IIT{ con't):

-We are too small to have so many on the Council..its time for some-
thing 'new'.

-The present day communications system eliminates the need to have so
many on the Council.

-This provosal lacks the imagination and reflection found in the other
proposals, and does not lay the stress on the need for all to get in-
volved in the decision making,
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Main Reasons "for" Proposal III:

-Five voting instead of three insures a wider range of views will be
expressed. The more involved in the decision makins the better.

It 1s a 'tried and true' method.
=Tt insures more communication and movement within the provience.
-More minds will be able to give a more balanced final decision.

-If there are four men on the Council the rest of us will be left alone
to do our work.

~With *four' there 1s less lik#&lihood that the Council will be dominat-
ed by a "strong personality".

-If one of the Council members is away for some reason, it insures
that enousgh men will be present to do a decent Tob.

o T G s

Proposal IV: "A Four (4) man Council, members chosen from 'districts’
by the men of the 'district',"®

The Main Reasons “"against" Proposal IV:

-too many members,
-There 1s no need for 'district representation' as such.

-There 1s not an adequate representation of the *whole group'.Tokyo &
Kyushu wn:ld be over represented, while Shikoku-Itami would be under
represented.

-The vproblem of moving a Council member into another 'district' and
then chnsing another Council member,

-Councilors should not represent the members of a ‘'district' but all
the men of the Provience.
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The Valn Reasons "asalnst" Provosal IV (con't):

-This system wonld lead to 'sectionalism' and divisions, instead of
the desired 'unity',

-This system restricts the choice of the best men who would be avail-
able to serve by vrnhibiting more than one many from any given 'distr-
ict' from belng on the Council.

-There 1s no allowance for "interest groups" in this revresentational
system, :

-There ig an artifical structurinz of the ‘'districts’.
-Since the Councilors should represent "all", they should be chosen

by "q"‘_ 1" .

The Main Reasons "for" Propnsal IV:

-Tt insures that a manifestation of the thinking of the men of each
area will be had,

-It helns create "grass ronts" participation by makine the men of each
district meet to discuss the issues and to inform thelr representatives
and one annther.

-Tt insures 'inter-district', as well as 'district' level dialogue,

-Tt vrovides the best way of instming that the feelings of the men
on any issue will be had, as the Councllors are clnse and availatle,.

-It allnws fnar the selection of the best qualified men for the Council
by those who know them best.

-Tt is economical; insuring the best representation of all views with
the least amount of money, travel, or time spent.

-The more invnlved in the voting the better the final decision should
reflect the thinking of the men,

-Tt promntes the '1ncal community' and discussion within 1it.

-Tt reflects the General Administrations volicy of having the Assist-
ant fenerals living in the field with the men tiey reoresent, thus
ensuring a better understanding of the problems of the men in this way.

T B R A i i o
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-After trying to consider all the reasons "for"
and "agalnst" each Proposal we took 15 minutes to
reflect about these,and to consider which provosal
we favored and why.We were then each individually
asked to state which Proposal we favored, only one,
and to state the weilghtlier reasons why we chose
thls one.

R o = S S R S O S

The Weightlier Reasons given in favor of Proposal I:

¥We need "simplicity" and the minimum amount of 'structure' to insure
that simplicity., This, to emphasise the important "human® and "Spirit"
asvect of deelsion making,

#It emphaslizes the need for 'trust' among the men by playing down the
need for guarantees, and by giving 'freedom' to all to do what is
necessary.

*In 1ts simplicity we are assured of more sharing of our lives within
the context of true community, and as such we receive more 'wholeness'.

*It fosters "trust", "unity", and "“simplicity".

#*Its simple; if two good men can't be trusted then who can?

#¥A11 the advantages of Proposal II can be had in Proposal I, because
the men we chose will be capable and representative or they wouldn't
have been chosen, and since all have clearly expressed thneir desire for
"grass roots" participation any future Councilors will try and foster
this goal.

*¥A 10 to 1 representational ratio i1s suffiicently high, and due to the
fact of more future "general meetings", these meetings in themselves
w11lbring about the needed dialog and flow of information.

*Tt shows our trust in the Two men and the Provincial, that they will
do what 1s right,

e B o o o o = S SR ST S AR A oS

The Welghtier Reasons for Proposal TI:

¥It guarantees "grass roots" representation and participation.
¥ It insures that the best possible 'advice' will be given on any issue.

*#It provides for the flow of "fresh", "new" ideas and blood ints the
Council and insures the Councils expnsure to these ldeas.Also in making
the men meet to chose a representative, it insures that the men will
discuss the 1ssues amh»ng themselves as well.
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THE Weisghtier Reasons in favor of Proposal II (eon't):

#The Aancers of: Inadequate representation on any <iven issue;
An Oligarchy or Triumverate beilng established;
' and of misrepresentation...
are eliminated with this system.

#Tt prnvides foar a 'collesial' or 'corporate' decision making body,
while leaving the final decision with those having this resoonsibility.

#Yith the "ad hoc member(s)" it allows for a loose structure, while at
the same time ensuring wide varticlpation,

]

#Tt maintains a simplicity in numbers, while putting stress on- the
wider sampling of opinion.

#Tt insures the most possible 'sharing' among ourselves.

# "Grass roots" participation 1s guaranteed, whlle promoting that the

most 'knowledgeable' men will be involved in the declslon making pro-
~ cess,Such guarantees are necessary because we are human,

#It effects and brings about 'unity' through comrunication, while pro-

viding for a sharing of one's own personal ‘'charisma' with all. At the

same time it insures that this 'charismatic value' will be’'best used

brth within our group and outside it as well.

#It 2llsws for a lot of Ycreativity" while remaining basieally simple,

#Tt insures a better and clearer understanding of the issues.

#In this system there are only 'two' men on the Council, thus freeing

more tn serve the larger community, vet it still encourages all to nar-

ticipate in the decislon making process.

#Tt mives a visible sign of the "bond" between the men and the Council.

#A 'two' man Council is fascile.

-~ L o L o

The Weightier Reasons in favor of Proposal III:

#This system can allow for all the things expressed in the ‘'others',
"grass roots" participation, dialog...etc,; while not committing us

ts 'structural cahnges' without first setting common policy. Any future
Council will have more a role of "activating" and "animating" than of
"Jecision makineg" as such, Later, if the Council 'structure' should not
fit nur onurrose, then would be the time to chanze.
#Tt proavides for a freater avallability of differently qualified men,
who can then nnol thelr ideas for the benefit of all.
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The Welghtier Reasons in favor of Provosal IIX:

#The more men on the Council, the more possibility for personal in-
terest in the work eack one of us is trying to do.

#This system does not exclude use of "ad hoc member(s)".

#The main 1ssue 1ls whether we want a two' man or a 'four' man Council.
With a *four' man Council the pnssibility that all will find someone
who will represent their thinking, and to wh-m they can talk, is
greater,

R T R E e o

The Weightier Reasons in favor of Proposal IV:

‘It is the only "pratical" method for insuring "grass roots" participa-
tion, and for fostering a living "Apostolic Community".

¥Insuring with a mimium of travel, time, and expense, that all will
have an ovovortunity to express theilr ideas, it still eliminates the
confusionn of electing new 'representatives' on every new issue that
arlises, and therefore it seems to be the best system.

e L R S o B

VOTING :
-It was deceilded to ascertain 1if there was any
kind of consensus among the group in favor of
any one proposal. We agreed to split up the four
(4) Propnsals into two basic groups: Group A
contained Propnsals #I & II(for various types of
two (2) man Councils.Group B contained Proposals
# IIT & IV(for various kinds of four (4) man
Councils. We then checked to see if this tempor-
ary grouping was satisfactory? It was!

-We the took a vote according to this division:

Those in favor of some form of TWO (2) Man

Council......... 20
Those in favor of some form of FOUR(4) Man
Council......... b
Those abstaining..... -1
The number eligible to vote(25). TOTAL: 25

-It was then accepted to limlt any further vot-
ing to "what form of TWO (2) Man Council" we
wished to chose.



Page 12

VOTING (con'T):

It was here pointed out that if we chose Proposal II we
would at some time have define *'when' and under 'what circumstances'
we wanted to employ this system. We would have to decide :

-What kind of "ad hoc represengation" we wanted.
We would have to decide the limitations and out-
lines for several future possibilities of imple-
mentating this system.

The chalrman the stated the Proposals which we were now

vnting upon:

Proposal I: For a "Simple Two (2) Man Council,
chosen by and for the Provience as a whole.,"
(Chosen on an ‘'at larze' basis.)®

Proposal II: For a “"Two (2) Man Council with the
added provision for: "ad hoc advisor(s)", to be
determined at some future date according to the
lssues and circumstances in question at the time."
(Sometimes ‘*district representation'; sometimes
'interest group' representation..),#¥

#Concerning Propvnsal I it was pointed out that a system can be changed
at any time when we feel that it no lonser functions as we desire.

*%*Proposal JTI is for a Two (2) Man Council, chosen at large.Thls is the
basic Proposal that would be petitioned for to Rome. The implementation
>f the "ad hoc representative(s)" would be considemed as a type of
"internal policy" and as such not to be included in the petition to
Rome.Tt 1s merely to be implemented on the Provincial level wilthin the
Provience,.

Those in favor of Proposal I : 13
Those in favor of Proposal II: 12
Those abstaining None.

Those eligible to vote:(25). Total- 25

N.B. It 1s to be noted that in this vote there was no absolute
"aiscernment" according to the standards of the "Toner Method". But in
the discussion that followed 1t was felt that we did not want to con-
tinue the discussion at this time., We wanted to continue with the sched-
ule.We then agreed to petition Rome for a Two (2) man Council,chosen at
larze,as seemed to be the desire of all.We then called for more "grass
roots particivation" to be somehow implemented by the new Council, leav-
inx open the vossibility of change toward Provosal II 1f we feel it
necessary at some future time,
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-Tt was also decided to continue the discussion
on 'election' or 'consultation' on the following
day:Dec.28th. at the 3:15P.M. session.

-The meeting then proceeded along the llnes of the
proposed "agenda", as presented by the chhirman,
with the exception that the sesslion on "The Pas-
toral Apostolate® be pnstponed to a later date
when we would have more time to do it justice.

Reports were then given on the “Social Apostolate" by:

Lee Slmons "orphanage work"
Mike Yamazaki "orphanage work"
Xavier Delport "Reformatory work"
Wilfred Derudder “The J.0.C. Movement"

Friday, Dec.28th;:9:30 A.M.

Reports on "The Education Apostolate®™ by:

Len Inuil ?"kindergradens®
Ron LaFrambolse "Seibo Gaku-en"
John Mahoney "English Teaching®™

11:0NA,.M, Concelebrated Mass:

12:00 Lunch:

©1:15 P.M.

Reports on “Ecumenism"by:

Ed Lowney "The Tokushima Experilence".
Jose DeFruyt "Directions to Move in"
Dick Bonang "Dialog with the Buddhists".

3:15 P.M.: "Election" or "Consultation® for the Council:

-It was decided that one man in favor of each
possibility, read off the reasons in favor of that
side.

#Dick Harr read the main reasons in favor of Con-
sultation, chiefly taken from a paper on the sub-
ject as sent out from Rome and originating within
the Provience of Siri Lanka.(cf. this paper for
reasons given,)

#Dave Ullrich then read the parallel reasons list-
ed on the same paper in favor of election.(cf same

paper.).

After this brief review of the possibility(s) a parlimenary
vote was taken to see 1f there was already some sort of consensus on
this issue, or if we would have to resort to the "Toner Method", for

further reflection.(?)
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Election or Consultation? (con't):

Prelimnary vote:

Those in favor of "election": L
Those in favor of "consultatlon": 21
Abstentions _ 1
No vote registered 21
Those eligible to vote (27). 27%

*Two new voting members arrived before tnis session,

After the preliminary vote the chalrman asked those 1in
favor of election, the minority, if they felt a desire to further

-~

reflect on this issue, or if they felt that it would be alright to
take a "final vote"? The Four (4) in favor of "election" agreed that

any further discussion would not prove profitable.

FINAL VOTE ON "ELECTION" OR "CONSULTATION":

When to start
"eansultation®?

Straw Vote for
new Council: (?)

ELECTION

Consultation

(\)lt\)
NNy R

Total

~-It was then voted on as to whether we ﬁanted to
ask for consultation "now" or "after the new
provincial has been announced"?

Those 1n favor of starting consultation "now": 5

Those in favor of asking for consultation

"after the new Provincial is announced" : 21
Those expressing no oplnion 1
Eligible woters:(27) Total- 27

-A vote then was taken on the suigestion to have

a 'straw vote' »n whom we would like to see on the
Council before we ask for "consultation", but
taken after the new provincial has taken office.(?)

Those in favor of having a 'straw vote' : 22
Those opposed to such a 'straw vote': L
Those abstaining: 1

Those eligible to vote:(27) Total- 27.
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EVAIUATTONS OF THE MEETING OFFERED BY EACH PERSON:

*¥This meeting was well prepared for by all and this helped greatly.

*More thought should be given to 'logistics'( meals and their burden)
when such a meeting is held at an Oblate facility in the future. More
use of outside catering services.

¥The "Method for Communal Discernment of God's Will"™ was very helpful!

*The 'informative' aspect of this meeting was very good and should be
keep up.

*There 1s a need for more 'general reports' by more peovrle on the wnork
of htose people who were not able to speak today.

¥The chairman did a great job and helped towards the great success of
the meeting!(This was expressed by many, as well as their appreciation
to him).

¥For the sake of 'peace' and 'harmony' we tended to downplay the aspect
of our suffering to grow together.

*Through 'preparation' and 'openness' we had a chance to come closer
together,

*#It was an excellent chance to express our 'gratefulness' for each other.

¥It showed the great need for better communication among the men to in-
sure better future meetings.

*The schedule was a bit 'over-loaded'. We tried to do too much in too
little time.

*The obligation of all to meet, discuss, and become better informed as
well as to inform was made verv clear.

¥We did not go into a reflection on "what we can do that Wwe are not
doine", and should try and to this at the next meeting!
++++++++++

The Prevparation for the next Meeting :TIME; PLACE;TOFICS;:& STEERING COMM.

Time: The last week of May: The steering committie will announce the
exact dates,

Place: The steering Comm. will chose the place
after due consultation with the members of
the Provience.

Toplcs: “The Pastoral Apostolate®(Centering on the
questions that Dave Ullrich presented on
this topic. -cf.Dave.).

"Missionary OQutlook & Policy":glving each
ran a few minutes to state what his hopes
and his vision are, and then a common
reflection on this
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PREPARATION FOR THE NEXT GENERAL MEETING:(cOn't).

Tovics (con't): -The leaving open of a day to handle any unfor-
seen business, or any questions that the new Prov-
incial and his Council may wish to bring before
the men.

Steering Comrittee: A 'steering committee' is to be faormed of four

(4) men elected at larze, the names of each person's
cholce were to be submitted to the Provincial(the
present one:Fr.Silver) before Jan. 10th.

This committee will then meet and set up the May-
Meeting after consultation with the men in the
Provience as to their further wishes and susges-
tions.They will have the ultimats responsibility

for arranging the next general meeting,

-~ END OF MINUTES AS RECORBED BY F.J.H9AHN,omi,

A word of apology in advance for any of the missvekling and
or typing mistakes, and especlally if in any place I have failed to re-
cord, or have incorrectly recorded the contributions of any of the
'‘brothers'. [ am also sorry if in any wording of a persons contribut-
ion I have "editorialized" in any way:I am sorry. I ®an only remind you
that not even the Gospels are written witﬁ%%%e perso ‘al predjulce od
he recorder coming through, and with/this in mind I ask you all to

realize that no malice is intenddd...its just "me" your secratery

being "me"!



